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PE®EPAT

Tekcr crop. 58, Tabxa. 1, puc. 3

MuibkHapOaHI Oprasizauii, TepUTOpiaJibHI TPOMaJHd, CIHIBOpALs, MEXaHI3M,
[IpencraBuunTBo, DOHI, NPOEKT, cuUcTeMa YIPaBIiHHS, ISUIbHICTh, TPaHTH,
JepkaBa, Ypsl, MPOEKTHUM MEHEIKep, CTaluid PO3BUTOK, MOTpPeOM, MEIKaHII,
Oenediiapu, AOHOPH, MIATPUMKA, CTAIICTh, (POPMYBaHHS, MDKHApOAHA TEXHIYHA
JomoMora, 30poiHa arpecis, TpOMaAsHCbKE CYCHLIBCTBO, OpPraHd MICLEBOIO

CaMOBpSITyBaHHS.

VY aumiomHi# pOOGOTI MariCrpa po3KpuTa CyTHICTH (DOPMYBaHHS MEXaHI3MY
CHiBIIpalll MDKHApOAHUX OpraHizaiiil 3 TepuTOpiaJbHUMHU TpomaaamMu YKpaiHu,
IIPOAHAII30BAaHO BHWJIM Ta IHCTPYMEHTapii CHiBIpalll MDKHAPOJAHUX OpraHizamii 3
TEPUTOPIAUIPHUMU  TpOMajaMH, 3’SICOBaHO  0OCOOJMMBOCTI  (DYHKI[IOHYBaHHS
[IpencraBaunTBa DoHAY MIKHAPOAHOI COJMITAPHOCTI B YKpaiHi, PO3KPUTO
ocobnmBocTi cuctemMu ympaBiiHHS [lpencraBHunrBa @DoHAy MDKHAPOAHOI
COJIIIapHOCTI B YKpaiHi, BUCBITIEHO HanpsMKu cmiBipaii [IpeacraBauinTea ouay
MDKHApPOJHOI cOIiAapHOCTI B YKpaiHi 3 TepUTOpiaIbHUMHU TpoMajgamu. B dactuni
dbopMyBaHHS  MPOMO3MIIIA  IMOJO  BAOCKOHAJICHHS  MEXaHI3My  CHIBHpaIli
MDKHApPOJHUX OpraHizalii 3 TepUTOpPiaIbHUMH T'pOMaJaMd y JAWIUIOMHIA poOOTi
JOCIIHPKeH] YNHHUKHY, SIK1 BIUTUBAIOTh Ha €(EKTUBHICTH IIHOTO MEXAHI3MY, a TAaKOXK
3alpOIOHOBAHO THCTYpMEHTH YIOCKOHAJICHHS MEXaHI3My CHiBIIpaIi
[IpencraBaunTa @oHay MDKHAPOIHOT COMIMAPHOCTI B YKpaiHi 3 TEPUTOPIAIbBHUMHU

rpoMaJiaMH.
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BCTVII

VYkpaina peanizye BIAacHY CTpaTeril0 IHTErpauii B €BpONEHCHKHUI MpPOCTIp.
OpHuM 13 BaXJIMBHX 3aXOAiB y IbOMY HampsMi, SIKHA BOHA 3AlMCHIOE, — 1€
dbopMyBaHHA  CHIBPOOITHUIITBA 3 PI3HUMHU MDKHAPOJHUMH OpraHizaiisiMH, SsKi
BIJIIFPAIOTh BXKJIIUBY POJIb K Y MIATPUMII pedopM Ha HAI[IOHAJbHOMY PiBHI, TaK 1 B
JI0TIOMO31 OKPEMHUM TEPUTOPIAIBHUM TPOMajiaMm.

Y pamkax aerneHTpatizailii mMpoeKTH MDKHAPOAHHUX TOHOPIB JO3BOJISIIOTH HE
TUTPKA TPUIIBHINIUTH PYX YKpPaiHCBKUX T'pPOMaJ JI0 €BPONECHCHKUX CTaHIApTiB,
(GbopMyIOTh MIllHE TPOMAJITHChKE CYCHILIBCTBO, aje W Oe3MmocepeHbOI0 TEXHIYHOIO
JIOTIOMOTOI0 JIONIOMAraroTh KpOK 3a KPOKOM IOKpallyBaTH 1H(GPACTPYKTYpPYy MICT,
cenmuil Tta cul. Ha »xanp, B YkpaiHi He Tak OaraTo rpomaj yCBIAOMIIIOIOTH Ti
MOJKJTUBOCTI, SIK1 Hapa3i ICHYIOTb.

OcoOmmBO mig Yac pociiicbkoi BIWCHKOBOI arpecii, kKoiau moTpeda B
JOJATKOBUX pPecypcax BiAYYBA€ThCA HAWOUIBII TOCTpO. 3 TEpIIUX JIHIB
MOBHOMACIITA0OHOTO BTOPTHEHHS pOCii MIKHAPOJHI OpraHizaiii BIATYKHYJIHUCS Ha
BUKJIMKH, SKI CTOSJIM TIepe] TpoMajJaMH, 3a0e3ledyrour BCIM HEOOXITHUM
HaceJieHHS Ta 3aJ0BOJIBHSAIOUM TOTpeOu MemkaHIiB. [Ipore HaBITH y Takux
CKJIQJHUX YMOBaX BapTO AYMAaTH PO CTalTy CHIBIIPAIO Ta JOBIOCTPOKOBI MPOEKTH

Came TOMYy MHUTaHHS HAJIArOHKCHHS MEXaHI3MY CHIiBIpalil MIKXHAPOIHUX
oprasizaiiii Ta TEPUTOPIATBHUX TPOMAJ € aKTyaJIbHUM, a MOTO JOCHIIKCHHS Mae
3HAYHUN HAYKOBUH 1 TPAKTUIHUHN THTEPEC.

MerToro poOoTH € TeopeTHUHE OOTPYHTYBaHHS Ta po3po0Ka MPOMO3ULIIN 1010
dbopMyBaHHS MEXaHI3MY CITIBTIpalll MDKHAPOJHUX OpraHi3aiiid 3 TepUTOpiaTbHUMU
rpomagamu Ha npukiani [IpeacraBaunTea DoHAY MDKHAPOIHOI COJIJAPHOCTI B
VYkpaiHi.

JIJist OCSITHEHHS TIOCTaBJIEHOT METH OyJO TIOCTaBIIEHO HACTYMHI 3aBIAHHS:
PO3KpPUTH  CYTHICTh MEXaHI3My CHIBIpall MDKHApOJHUX  OpraHizamii 3
TEPUTOPIAIBHUMUA TpoMaJaMu, JOCITIAUTH BHAM Ta IHCTPYMEHTaplid CHiBIpali

MDKHApOJAHUX OpraHizailiil 3 TepUTOpiaJbHUMU rpoMagaMu, 3’ sICYyBaTU OCOOIMBOCTI
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¢ynkuionyBanHus IIpencraBuunTea @oHIYy MIKHAPOAHOI CONIIAPHOCTI B YKpaiHi,
po3kputu  cucremy  ynpaBiiHHsS  llpenctaBuunrBa ®oHAy — MDKHAPOIHOL
COJIAAPHOCTI B YKpaiHi, MpoaHami3yBaTu HampsMku criBopaui IlpencraBHuiirBa
®oHly MDKHAPOAHOI COJIJAPHOCTI B YKpaiHi 3 TEPUTOPIAIBHUMH TPOMAJIaMH,
BUSBUTH YUHHUKH, $KI BIUIMBaIOTh Ha €(EKTUBHICTh MEXaHI3My CIIBIOpaIli
MDKHApOJHUX OpTaHi3aliil 3 TEpUTOpIaIbHUMU TpOMaZaMu, PO3POOUTH MPOMO3UILT
I0JI0 YIOCKOHAJIEHHS MeXaH13My chiBipani [IpencraBuunrea @oHy MIXKHAPOIHOT
cofiiapHoCTi B YKpaiHi 3 TepUTOpiaTbHIMH TPOMaIaMH.

O0’exkTOM JOCHUIKEHHS € CHIBIOpals MDKHapOJHUX oOpra”izamii 3
TEPUTOPiaTFHIMH rpoMagamMu Y KpaiHu.

[IpenmeToM AOCHIKEHHSI € TEOPETHUYHI Ta MPAKTUYHI aneKTH (OopMyBaHHS
MeXaHi3My CHiBIpaIll MbKHapOJIHUX OpraHi3alliil 3 TepuTOpialbHUMU IPOMaJIaMy Ha
npuknani [IpeacraBaunrea @oHay MIKXHAPOIHOT COMIAAPHOCTI B YKpaiHI.

[Tin yac BUKOHaHHS POOOTH OyJIO 3aJiTHO HACTYITHI METOAM JOCIIKCHHS:
aHaJll3y Ta CHUHTE3y, CIIOCTEPEXKEHHs, IOPIBHSAHHSA, METOJ CXODKEHHS BIX
abCTpakTHOIO /10  KOHKPETHOrOo, HAyKOBUW  aHai3, MOJCJIOBaHHSI  Ta
IIPOTHO3YBaHHS, CTPYKTYPHO-JOTTYHMM aHaii3, METOAW CTATUCTHYHOTO aHai3y,
METOJ, ONMUTYBaHHS, METOJ| €KCIEPTHOI OIlIHKH, METOJ] TrpadiyHOro 300pa’keHHS
AHAIITUYHUX JaHUX.

HayxoBa HOBHM3HA poOOTH TOJISITa€ B TOMY, IO B Hill MPEACTaBICHI BUCHOBKU Ta
PEKOMEH/IAITIi 11010 BAOCKOHAICHHSI MEXaHI3MY CIIBIIpalll MDKHAPOIHUX OpraHi3arlii 3
TEPUTOPIAIbBHUMU TpOMaJaMy, B TOMY YHCII 3a PAaxXyHOK BIIPOBAKEHHS HOBHUX
miaxomiB y cdepl MyONiYHOTO YMPaBIiHHA MDKHAPOMHOK TEXHIYHOIO JIOTIOMOTOIO,
3a0€3MEeUCHHST CTAJIOCTI MPOEKTHOI MISUTBHOCTI B rpomanax. Brepie Oyno BHUCBITICHO
nisutbHiCTh  Ilpencrapammrea  @®oHay MDKHAPOIHOI  coJiapHOCTI B YKpaiHi,
MIPOAHAI30BaHO HOTO CTPYKTYPY YIPABIIHHS, HAIIPSIMKHA POOOTH.

[IpakTHyHa 3HAYYLIICTE POOOTH MOJIATAE B TOMY, IIO JOCTIAHUKOM OyJio
po3pobiaeno SWOT-ananiz IlpencraBuuiitBa ®oHIY, MIATOTOBICHO MPOIMO3MUINIT
CTOCOBHO BJIOCKOHAJICHHSI B3a€MO/IIl Ta CIIBIpalll 3 TEPUTOPIAJIbHUMHU T'POMaJIaMH,

MIrOTOBJICHO aHAJIITUYHI MaTepiaiu, siki MOKyTh yBiiTH 10 CTparerii ®oHpy.



PO3AUI 1. JOCJIIXKXKEHHA TEOPETUYHUX OCHOB O/0
O®OPMYBAHHA MEXAHI3MY CIIIBITPALII MDKHAPO/IHUX
OPT'AHI3AIII 3 TEPUTOPIAJIbBHUMU I'POMAJTAMU YKPATHU

1.1. CyrtHiCTh MexaHi3My CHiBOpani MDKHapOAHUX Oprasizauid 3

TEPUTOpIATLHUMU TpOMaZaMu Y KpaiHu

PO3BUTOK  €KOHOMIKH, BIAPOKEHHS KOHKYPEHTOCHPOMOXHUX  Cdep,
3pOCTaHHS PiBHA JKUTTS HACEJICHHs BUMAararoTh HOBUX MIAXOJIB B YIpPaBIiHHI Ta
NOmyKy J0JaTKOBHX jpkepen ¢iHaHCyBaHHS. OCOOIMBO akKTyaJIbHOIO IS 3ajada
3Ma€ThCS 3 OTJIAY Ha JEleHTpalizailiio, pehopma sKOi 3aiiHsIa BaromMe MiCie B
Jep>KaBHOMY YTIpPaBIIiHHI.

TepuropiasibHi rpOMaau OTpUMainu JAO0JATKOBI MOKJIMBOCTI AJjig CTajoro
PO3BHUTKY Ta TOKpaIleHHS A00p00yTy CBOIX MENIKAHIIIB. AHalli3 MDKHApOIHOTO
JOCBIy MPOEKTHOT AIsUTBHOCTI TTOKa3ye, 1m0 B 0araThb0X pO3BHMHEHUX KpaiHax CBITY
OJIHUM 3 BaKJIMBUX 3aBJaHb OpraHiB MiCIIeBOrO CaMOBpSIIyBaHHS € CIIPSMYBaHHS
p0o60TH Ha MOMmMYK I03a0K/KETHUX adbTePHATUBHHUX JpKepesl (iHaHCYBaHHS Ta
HajarO/KEeHHs CIiBIIpalli 3 MDKHapOAHUMH (OHAAMHU, TPOTpaMaMu Ta TPaHTaMH.

Pa3om i3 TuMm, y OGarathO0X rpOmMajgax mojaTkOBa 0a3a He MOXKe 3a0e3MeUnTH
NOCTaTHBOTO  (piHAHCYBaHHS I TOJOJIAHHS EKOHOMIYHHMX TPYAHOMIIB 1
MiTPUMaHHs TPONBITar04Y0i MiCIIeBOT eKOHOMIKK. TOMy, KONMHM OpraHud MiCIEBOTO
CaMOBDsITyBaHHST BCTaHOBIIOIOTH IIUII PO3BUTKY IMIOA0 CTBOPEHHS HOBHUX pOOOYMX
MICIlb, Cy4aCHOi 1HQpPaCTpyKTypu a00 MOIMIIEHUX CHUCTeM OCBITH 4YH OXOpOHU
310pOB’ s, BOHU MOKJIAal0ThCsl Ha JOMATKOBI JuKepena dhinanCyBaHHs. TpaHChepTu
ypsny MOCTIHHO mepeOyBaroTh Mij] 3arp03010 Meperisany ad0 CKOpOUYeHHS. Y IIbOMY
KOHTEKCTI TpaHTOBI peCypCH CTalTh BAXJIMBUM JDKEpesnOM (iHaHCyBaHHS
MICIIeBOT0 €KOHOMI4HOTO PO3BUTKY [6].

3 MeTOr0 CTBOpPEHHS MOBHOIL[IHHOIO MEXaHi3My CHiBOpalll 3 MbKHApOIHUMU
OpraHizanismMu B YkpaiHi Oysa0 CTBOpeHO HOpMaTUBHO-TIpaBOBY 0a3zy. Ilepin 3a BCe,

MOBa ije nipo IlocranoBy KaGinery MiniCTpiB Ykpainu Big 15 mrororo 2002 p. Ne
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153 «IIpo CTBOpeHHsI €AMHOI CUCTEMHU 3aTy4YEHHS, BUKOPUCTAHHS Ta MOHITOPHHIY
MDKHApOJHO1T TEXHIYHOT 1onoMoru» [17].

[liero mOCTaHOBOO OyJI0 BU3HAUYEHO MPOLIEAYPY 3alydeHHs, BUKOPUCTAHHS Ta
MOHITOPUHTY MIKHApOAHOT TEXHIYHOi J0NOMOrdM, B TOMY YHCII JepxaBHOI
peeCTpaiiii, MOHITOPUHTY TpPOEKTIB (mpOrpam), akpeauTalii BHUKOHABI[IB
(ropunuuHUX OCI0 — HEpPEe3UAEHTIB), peeCTpalii NpeACTaBHUITBA JIOHOPCHKOT
yCTaHOBH B YKpaiHi.

Tak0x Oyn0 BU3HAYEHO KIIFOYOBI MOHATTSA. 30KpeMa, MKHApPOJHA TEXHiUHA
nonomora — 1e (iHaHCOBl Ta iHIII peCypCu Ta TOCIYrd, MO BiAMOBIAHO a0
MDKHApOJHUX JIOrOBOpiB YKpaiHM HAJalOTHCS MapTHEpaMu 3 PO3BUTKY Ha
0e30rutaTHii Ta 0e3MOBOPOTHIN OCHOBI 3 METOO MIATPUMKHU YKpainu [17].

BinmoBimanpHUM OpraHOM BIIaau, SKAW Kypye THUTaHHS MDKHApOIHOI
TEXHIYHOT JOMOMOru B YKpaiHi Ta B3aeMOii 3 MIKHApPOJHMMHU OpraHizaiisiMu, €
Cekpetapiar Kabinetry MiniCtpie Ykpainu. CekperapiaT aHajli3ye MOJaHl Ha
PO3IJISL 3aUTH NP0 MIKHAPOHY TEXHIYHY JOMOMOTY Ha BiNMOBIAHICTh 3aBIaHHAM
Ta 3ax01aM, Bu3HaueHuM y I[Iporpami nisuibHOCTI KaGinery MiniCTpiB, Yr0omi mpo
acomiamito MK YKpaiHOio Ta €BponeiiChkuMm  COw030M, E€BpONEHCHKUM
CIiBTOBapHCTBOM 3 aTOMHOT €Heprii 1 iXHIMH JiepKaBaMHu-wieHaMH, L{iasgx CcTamoro
PO3BHUTKY, CxBajleHHX pe3onoliero ['enepanpHOi Acambiiei OOH, periOHambHUX
CTpaTerisix pPO3BHUTKY, IHIMUX CTPATETiAX Ta Y3rO[Kye 3 MapTHEpaMH 3 PO3BUTKY
CTpaTeriuHi mpOrpamMu Ha OCHOBI nux 3anuTiB [17].

[Momix i1HmMMX JOKyMEHTIB HeO00ximHO Ha3Batu IloctanoBy KabGinety
Minictpie Ykpainum Big 15.09.2010 Ne 841 «lIpo 3artBepmxenns  Ilopsaky
MiATOTOBKYM, BUKOHAHHA Ta TPOBEICHHS MOHITOPUHTY TpOrpaM CEKTOPaTbHOI
OroKEeTHOT miaATpUMKHA €BpOmeiCrKOr0 COoro3y B YkpaiHi», sika BU3Hauae OCHOBHI
3aCamd  MATOTOBKM, BUKOHAHHS Ta MNPOBEACHHS MOHITOPHHTY MpOrpam
CEeKTOpaNbHOI OOHKETHOT MIATPUMKHA y pPaMKax MDKHApOIHUX JOTOBOpPIB MpOo
¢iHaHCYBaHHS 3a3HauYeHMX MpoOrpaM, ykiageHnx MbpK Kabinetom MiHICTpiB

Yxpaiau ta €C [18].
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3ak0H Ykpainu «IIp0 Mi>kHapO/iH1 AOrOBOpU YKpaiHW» BU3HAYA€E MOPSAIO0K Ta
npoIeAypy MiAnuCaHHs AOTOBOPIB 3 MDKHAPOJHHUMH OpraHizailisiMd Ta OKpeMUMU
KpaiHaMu, 1110 € BaXXJIMBHM 3 OTJISIAY Ha BUPIMICHHS €KOHOMIYHUX, TOPrOBEIIBHHX,
HAayKOBO-T€XHIYHHUX, TyMaHITApPHUX Ta IHIIMX MHUTaHb, BiAHECEHHX M0 BIiAaHHS
Kabinery MinictpiB Ykpainu [11].

Hudposizamis Ykpainu CTBOpmia 10JATKOBI MOXKIMBOCTI IJisg peecTparrii
npOekTiB (TIpOrpaM) MDKHApOAHOT TeXHIUHOiI nonmomoru. Ha gepskaBHOMY mOpTaii
«is» mpOomOHyeThCst mOCnHyra «JlepxkaBHa peeCTpallis mpOekTiB (TIpOrpam)
MDKHapOAHOT TeXHIYHOi J0mMOMOruy». JlepxaBHa peeCTpallis NpOEeKTiB (MpOrpam) €
miCTaBO JUIsl aKpeauTallii iX BHUKOHABIIB, a TakOX peajizaiii npaBa Ha
OlepKaHHS  BIANMOBIAHMUX  TUIBI,  MPUBUIEIB, IMYyHITETIB, mepeadayeHux
3aKOHOJaBCTBOM Ta MDKHApOJAHMMH JOrOBOpamMu Ykpainm. J[ns aeprxkaBHOI
peecTpaliii mpOeKTiB (MpOrpam) peluIieHT (PEUMITIEHTH) Ta TAPTHEP 3 pO3BUTKY a00
yMOBHOBa)K€HA MapTHEPOM 3 PO3BUTKY 0C00a momaroTh 10 Cexpetapiaty KaGinery
MiniCTpiB Ykpainu BianoBigHi A0KymeHTH [20].

Ha namy nymky, Takuil iHCTpyMEHT MOJIETIIy€e B3a€MOIiI0 3 MIXKHAPOIHUMHU
OpraHizaiisMud Ta CBIIYHUTH NP0 CepHO3HY HAIAIMTOBAHICTH, BIAKPUTICTH HAIIOi
Jep>kaBy 0 CIiBpOOITHHUIITBA.

CTOCOBHO CmiBmpallri OpradiB MiCIIeBOIO CaMOBpsIAYBaHHS 3 MiXKHApOIHUMH
OprasizaiisiMi Ta IMapTHEpamMu 3BEepHEMO yBary Ha 3akOH Ykpainu «IIpO miCuese
camOBpsimyBaHHs». Tak, y 4.4. CT. 42 3akOHy 3a3Ha4aeThCsA, M0 CUIBCHKUM,
CeNMIIHUN, MICHKUN TOJIOBA MpECTaBIsiE TEPUTOPiaIbHY rpOMaay y BiIHOCHHAX 3
IHIIMMU OpraHamMu MICIIEBOrO0 CaMOBpSIIYBaHHSA, a TakKOX Y MDKHapOIHUX
BIIHOCHHAX, YKJIQJa€ BiJl iIMEHI TEPUTOPIabHOT IpOMaIH, paau Ta il BUKOHABUOTO
KOMiTeTy n0roBopwu [12].

[Ipy 1pOMYy, Ha OYMKy EKCHEpPTiB, OyX€ Ba)XJHMBO A0dydaTd A0 IHOTO
nporeCy MpeACTaBHUKIB yCiX piBHIB Opranizaiii Ta rpomanu. Came KOMyHIKaIlis
Bilirpae BaXJIMBY pOJib, TOMY LbOMY HEOOXITHO MNPUAUIATH YUMaj0 YBaru.

I'poManam He MOXHaA 3BOJIKATA 3 PO3BUTKOM MNApTHEPCTB, CIiiJ BpaxOByBaTU
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CUTyallil0 Ta AISTH 33 OPUHLOMIOM «TYT 1 3apa3». [Ipm 1pOMy BakJIMBO MaTH
CTpaTeriyHe pO3yMiHHSI HEOOXiTHOCTI PO3BUTKY TaKOro mapTaepCTBa [27].

barat0 3yCunb 1m0n0 HajarOUKeHHS  MeXaHI3My  CHIBIpall  MDK
TEPUTOpIAIBHUMHU TpOMaJaMM Ta MDKHApOJHMMHU OpraHizamisiMu JOKIJIaJa€e
Acomiariss MiCT Ykpainu. BOHa CioyxuTh MalgaHuukOM i OOMiHY J1OCBiIOM,
NOIIYKY NapTHEPIB Ta MOOYI0BM KOMYHIKAIII].

Ha noyaTky m10TOr0 moTO4HOrO poky AcOmiamis MICT YKpaiHu 3a MiITPUMKU
[MIporpamu «U-LEAD 3 €BpOnoOwo», mO peanizyeThCs BiAMOBIAHO A0 TPaHTOBOI
yrogu Mk BCeykpaiHChKOIO acCOuialieo OpraHiB MiCHEBOrO CaMOBpsIyBaHHS
«Acomiamis  miCt  Ykpainm» Ta HiMmernpkum  TOBapuCTBOM  MiXHapOIHOTO
cniBpoOiTHuTBa (GIZ), po3noyana poO0Ty 11010 NOTIUOJIEHHS CIIBIpalll rpOMa.

CmiBpOOITHUIITBO TpOMaJl p030ynOBYBaJIOCS B pamMKkax MPOEkTy «CrpusiHHS
BCEOIYHOMY PO3BUTKY I'pOMaJi uepe3 aHalITHKy, Jiajor Ta CHiBmpaiio». MeToro
1HIIIaTUBY CTaB PO3BUTOK CIIPOMOKHOCTI rpOMaJ MUISIXOM ITIATOTOBKU aHATITUYHUX
Ta METONOJOTIYHMX MaTepianaiB, CHPUSHHS [1aJOrOBi Ta MDKIHCTHTYIIHHIN
KOOpAMHAIli, HaJarOmKeHHs  MDKMYHIIUMAIBHOT0  CIiBPOOITHHUIITBA 3]s
BIIPOBA/KEHHS CHIJILHUX PO3BUTKOBUX MPO€EKTIB [10].

5 moTOro BimOysnOCs mianuCaHHs nepmoro J[0oroBopy mpO CriiBpOOITHHUIITBO.
Cim TepurOpiansanx rpoma [Ipukapnarts — JlonmuHChKa, KanyChka, POXHATIBCHKA,
bonexiBCcrka, bpomniB-Ocancrka, ButBuiibka ta IleperinCoka yxmanu JIorosip mpo
criBpOOiITHULITBO. Bin mepenbadae pearmizaiito CHUTBHUX TMPOEKTIB 3 METOIO
MIATPUMKA MaJOr0 Ta CepeaHsOro Oi3HeCy. Y IutaHaXx — CTBOPEHHS IIEHTPIB
niaTpumku  minnpuemuuinTea (LIII), saxi mpaioBaTUMyTh B OHJIAMH-PEKUMI.
3apmsku takum LIIIT yCi 0x04i OTpuMaroTh MOKPOKOBY IHCTPYKIIiFO 31 CTBOPEHHS
0i3HeCy, 00panHs Cdepu MiSIpHOCTI Ta CUCTeMU OMOJAaTKyBaHHA, iH(OpMAIliIO0 mMpo
HasBHY I1HQPaCTPYKTypy, MICIeBI Ta JAep>KaBHI MNPOTpaMu MiATPUMKUA 110710
HaJIar0JDKeHHsI CIiBpOOITHUIITBA Ta CTBOpeHHS Kiactepis [10].

OTtxe, B YKpaiHi CTBOpEHO BiAMOBiMHI yMOBH JjIsi pO3BUTKY Ta MOTJIMOJICHHS
ChiBmpaill MDKHApOAHUX OpraHizalii Ta TepUTOplaibHUX TrpOMaj]  dYepe3

HOpMaTUBHO-NIPAaBOBY 0a3y Ta MapTHEPCHKI OpraHizaiii.
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1.2. Bugum Ta 1HCTpyMeHTapiil CmoiBOpaml MDKHApOAHUX Oprasizamid 3

TEPUTOpIATLHUMU TpOMaZamMu Y KpaiHu

ChiBnpausg MDKHapOIHHUX Oprasizauiii 3 TepUTOplaJbHUMU TpOMajamMu
Vkpainu mnepeBaxHO BiOyBaeThCA uepe3 TrpaHTOBI IHCTPYMEHTH. [ 'paHTOBI
IHCTpyMeHTH (IHAHCYBaHHS  MICIEBOrO  €KOHOMIYHOrO  pO3BUTKY TI'pOMaj
BIAPI3HSAIOTBCA BIJ IHIIMX I1HCTPYMEHTIB THM, L0 peCypCH HaAarOThCA Ha
0e30ruiaTHii Ta 0e3MOBOPOTHIM OCHOBI, TOOTO HajaBauy BIANOBIIHUX peCypCiB
(10HOp) He Ouyikye B3aMiH OTpUMaHHS MEBHUX OJjar, mpeepeHiiil 4u BUTIA.
HaTtOMiCTh peCypCu HamaroThCs IJIsl JOCSTHEHHS I[UIeH, CIpsMOBaHUX 3arajOM Ha
6J1ar0 BCHOr0 CyCrijibCTBa a00 MEBHUX CYCNUIBHUX TPYII.

JlonOopamu € MDKHapOIHI OpraHizaiii, Yypsau, JepKaBHI YCTaHOBH,
KOMEpIIiifHI ~ CTPYKTypH, TpOMajAChKi HEKOMEpIIiiHI Opradizaiii, MpUBaTHI
Omaroxiiiai Gporam ab0 OpraHizaiii, skl A1tOTh BiAMOBIAHO 10 BJIACHUX CTAaTYTIB Ta
IiJIed, MarOTh BJIaCHY MiCit0 Ta KOMaHy.

JI0 TpaHTOBHX IHCTPYMEHTIB HajeXaTh: MDKHApOJHA TEXHIYHA J0MOMOTra,
IpaHTOBl MNpOrpaMyd Ta MPOEKTH KOPMOpaTUBHOI COMIaJIbHOT BiAMOBITAIBLHOCTI.
OcranHi MaroTh J0BOI OOMexeHHd ¢GOKyC, TOMy MM 30CepeauMOCs Ha
MDKHapOAHIN TEXHIYHIM 10MOMO31 Ta rpaHTOBUX MTPOTrpaMax.

MixHapOany TexHiuny nonomory (MT/I) HagaroTh 1OHOpHW Ha Oe30IIIaTHIN 1
0e3mOBOpOTHIN OCHOBI. MeTa — miaTpuMKa pPO3BUTKY Kpainu. Taka moOmomora
HaJIa€ThCS HAa OCHOBI MKHApOIHUX M0rOBOpiB. MT]I 3airy4aeThCs y BUTIIAI1 MaiiHa,
mpaB IHTEJIEKTyalbHOI BIACHOCTI, (PiHAHCOBUX peCypCiB, HE 3a00pOHEHHX
3aKOHOJIaBCTBOM [6].

Y Mmexax MTJ] MOxnHa OTpuMaTtH a0pOre ab0 CreliaabHe O0JaaHaHHSA,
BUKOHATH BEJIWKI O0CATH pOOIT, peamizyBaTd 1HPPACTPYKTypHI TPOEKTH Ta
3ay9UTH TEPIIOKIACHUX €KCHEepTiB TOmO. Y 0aratbOX TEPUTOPiaTbHUX rpOMamax
npotsirom  2014-2021 pp. 3’sSBUAMCS BIAJAUIM Ta YOPaBIIHHS 13 3aly4yeHHS
MDKHApOAHOT TEeXHIYHOi a0nomoru. 3anydeHHs MTJl BBaxkaeTbCa OJHUM 13

MpIOPUTETIB y CydaCHOMY PO3BUTKY I'pOMa/I.
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Opnum 13 HaiOupmmx HagaBadiB MTJ[ y cBiti € Cnomyueni IlTtatm
Awmepuku. HaganHst TexHI4HOi JONOMOTH aMIHICTPYIOTh YMCENbHI areHili yepes
JIBOCTOpPOHH1 Ta 6ararOCTOpOHHI yroau. Oanum 13 Takux € AreHtCTtBO CIIIA 3
MDKHapOaHOTrO po3BUTKY (USAID). USAID BuCrtynae OHUM 13 HailOUIbLI
NOTYXHUX JIOHOPIB B YKpaiHi Ta ¢piHaHCye Oarato pi3HOIIAHOBUX MPOEKTIB.

Pazom 13 TmM, 3a OCTaHHE HOECATWIITTS IOMITHO 30UIBIIYETHCS dYaCTKa
€Bponeicrkoro Coro3y B HaJJaHHI MIKHApOAHOT TEXHIYHOT JOMOMOTH JJis Y KpaiHu.
Ha namy aymky, 1e mOB’si3aHO 13 €BpOIHTErpaliiHUMU YCTPEMIIIHHSAMU HAiOi
Jep>KaBH, JAi€l0 Yroau mpO acCormiaiiio Ta NOTJIMOJIEHHSM pPO3yMIHHS MOOYAOBHU
CHuUTLHOrO0 MailOyTHBHOTO.

HacCtynHuii 1HCTpyMeHT — TpaHTOBI mpOrpamu. Ilinx HMUMH pO3yMieTHCA
CYKYNHICTh (piHAHCOBUX peCypCiB, sIKI OTpUMyBauaM HaJal0Th 0€3MOBOPOTHO IS
peanizaiii COLiaJibHUX, OCBITHIX, KyJbTYpPHUX MPOEKTIB, MPOBEACHHS JOCIIKEHb,
HaBYaHHsI, MIIBUINCHHS KBaiidikairii, 6;1aromiiH0i AOMOMOry Ta HIIUX CYyCHiJIEHO
KOpPUCHUX Il 13 OOOB’S3KOBHM €TarOM 3BITYBaHHS 100 iX BUKOPHUCTAHHS Ha
BU3HAYeHI mifi [6].

I'panTH, Tak CaMO sIK 1 MibXKHapOIHA TEXHIYHA JONMOMOTa, MOKYTh HaJaBaTHCS
B pi3HMIA CrOCi6 Ta 3a pizHOIO (HOpMOro. Hampukman, y Burisai maiiHa, poOIiT uu
noCIIyT, a Tak0X (piHaHCOBHX peCypCiB. BTiM mepeBaxae MaiftHO Ta TpOIIoBa (hopma.
JI0 BigMITHMX pHC TPaHTOBHX MpOrpamM CiiJ BiIHECTH OE3MOBOPOTHICTD,
0e301uIaTHICTh Ta UUILOBE CHpsSMYBaHHS TMepeAaHux peCypCiB. Taki ymOBH
MepeBaXHO 3aKPIIUTIOIOTh Y TPAHTOBIM yromi. Yrojga miAmuCyeThCsi MK JTOHOPOM
a00 BHKOHABIIEM 1 PEIUIIIEHTOM PO TepefaHHs (iHaHCOBUX peCypCiB (TpaHTIB) y
HaIIOHATBHIN YM 1HO3eMHIHN BaTIOTI B paMKax MPOEKTY (TIpOrpamm).

['panTOBI TpOrpamu B YKpaiHi peani3yroThCs dYepe3 uuCenbHi (HOHIAM Ta
Oprasi3ariii sik Jep>kaBHi, Tak 1 mpuBaTHi. Cepen KIF0YOBHUX T'PABIlIB BApTO BUILIUTH
HaCTymHi: mpOrpamu €BpOnerChk0oro Corosy, Ilporpama possutky OOH, SDC
(IIBeitiiapChke areHTCTBO 3 MUTaHb PO3BUTKY 1 CriBpOOiTHUIITBA), GIZ (Himenbke

TOBapuCTBO MDKHApOAHOr0o CmiBpOOiTHHITBA), SIDA (IlIBenCbke areHTCTBO 3
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MUTaHb MIXKHApOJHOrO CHiBpOOITHULITBA 1 PO3BUTKY), POHA «CximHa €BpOmay,
Mixnapoauauii Gouz «Bigpomkenns» Ta 6arato iHmux [15].

KitouoBuMu CexTOpamu, KyAu AOHOpW CIOpsSMOBYBainu OMOMOry, Oymd i
3aJIMIIAIOTHCA: HaliOHanbHA Oe3meka 1 000pOHa, ypsAIyBaHHS Ta TIpOMaJIIHCHKE
CyCnuibCTBO, OXOpOHa  3710pOB’s, OCBiTa 1 Hayka, €HEpreTuka Ta
eHeproeeKTUBHICTh, sepHa Oe3neka, OaHKIBCbKMI Ta (iHaHCOBMI, arpapHHii
CeKTOpH, periOHaJbHUM pPO3BUTOK, BIJHOBICHHS JlOHOaCy Ta miaATpUMKa
BHYTPILIHBO NEepeMillieHuX 0C10 TOuIO.

Hait6inpmum  10HOpOM 11t Ykpainum BucCtynaioth Cnonyueni Illratu
Amepuku. Baromy miarpumky Hagatote Kananma, ®PH, Isemis, Ilseitnapis,
Snonis, Typeuunna, Jlanis, a Tak0x Opranizanii cuctemu OOH Ta €BPP.

Bix 2014 p. Benuka KiIbKiCTh MDKHApOJHUX OpraHizaiiii 30Cepeausa CBOIO
TisIpHICTE B O0mactsax Cxonmy Tta IliBgus VYkpainu. Ile Oyn0 mnoOB’s3aHO 3
NOJ0JaHHSAM BHKJIMKIB, SKI TOCTald depe3 pOCIMChKY 30pOitHy arpecito,
¢bOpMyBaHHS  TPOMAASHCHKOrO  CyCHiibCTBa, TMOCHJIEHHS  J€MOKPaTUYHOTrO
BpsiTyBaHHS B TpOManax. IIpuCyTHICTH Ta MisUIBHICTH JOHOpIB B YKpaiHi CTaiau
BEJIUMKOO A0MOMOrorw B peaiizallii 0araTbOX 3aBJaHb Nepea MiCIeBO Bai0Io.
CmiBmparis 3 MiXKHApOJTHUMHU OpraHi3aiisiMu CTajia OJHUM 13 KIIFOUOBHX HAIMPSIMKIB
B 00JIaCHUX aIMIHICTpallisX Ta MiCiieBuX rpomazaax [19].

B JlyranCekiii 006yaCti CrmiBmpaisi 3 MDKHApOJHUMH TapTHEpaMu CIpusijia
BIIPOBAPKCHHIO MTPUHITMTIOBO HOBUX PIllIEHb Ta el y pi3HUX Chepax Ta ramys3sax. Y
KIHIIEBOMY PaxyHKY 1€ TO3UTUBHO BIUTMBAJIO HAa PIBEHB KUTTS MEIIKAHIIIB PET10HY,
3aJI0BOJICHHS TXHIX OTpeO, HagaHH OUIbII AKICHUX MOCIyr TOmO [28; 29].

OmauM 13 BaXJIMBUX MIKHApOgHUX mapTtHepiB CrtaB [lIBeinapChkO-
yKpainCekuii mpOekT «IlinTpumka npemnentpanizamii B Ykpaini» DESPRO. Ile
MpOEKT MDKHAPOAHOI TeXHIYHOT A0mOMOru, mi0 mpaioe B Chepi pedopmu
neneHtpanizamii B Ykpaimi 3 2007 p. 3a ¢QinancyBanns llIBeinapCrkOi
Kondenepanii uyepe3 3ragany Bumie IlIBelinapChky areHmixo pO3BUTKY Ta
cniBpoOitaunTBa (LIIBC/SDC). Ilpoext BupoBamkyethCs [lIBeiinapCrkum LleHTpOM

peCypCiB Ta KOHCYJbTalliil 3 mUuTaHb pO3BUTKY (Skat).
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Ocrannim uyacom DESPRO, sk 1 OuiblIiCTh MDKHapOAHUX MapTHEPIB,
30CepeawyinCa Ha TMOAOJaHHI BHUKIMKIB Ta MNOpOOieM, SKI BHUHHUKIM 4Yepe3
nOBHOMaCmITaOHe  pOCiiiChke  BTOprHeHHs.  Hampukman, — TpyaHOomi 3
eHepro3zade3neyeHHsIM y rpomai BUPIIIYIOTHCS qyepes IPOEKT
«Eneprozabesneuenns rpomaa — SOS», B Mexkax sKOr0 yKpaiHChbKi TrpOMaiau
orpumaroTh COHstuHi Ctanitii Bixg 'O «JJECIIPO» [22].

Jana iHiniatuBa peanizyerbCsi B pamkax npoekty [TPOOH «['pomaasiHChke
CyCniibCTBO 3aJi1 PO3BUTKY JAE€MOKparTii Ta NpaB JIOAMHU B YKpaiHi», 0
peanizoByeThCs 3a (PiHAHCOBOI miATpUMKHA MiHICTepCTBa 3aKOpAOHHUX CripaB JlaHii.
OOnagHanHss BCTaHOBIIOBAJIOCS Cepell IHHIOr0 y QenpamepChK0-aKylmepChbKux
nyHkTax. lle 103BOMMIIO Ou 3a0e3neyuTH pe3epBHE ENEKTPOXKUBICHHS Y pasi
aBapiiiHOr0 BIJKJIIOUYEHHS €JIEKTPUKU. 30KpemMa CydyaCHY aBTOHOMHY COHSYHY
enextpocraniito «Kemninr-170» otpumana J{MutpiBChbka TepuTOpiaibHa rpOMaja
orpumaiia. EnektpocCranmito Oyn0 mepenanO0 KHIT «JIMuTpiBChbkMit MeaudHUI
ueHtp» [7].

Ha pgymky 1opuCriB, BaXIMBUM MOMEHTOM B CHiBHOpalll MDKHAPOIHHUX
OpraHizaiid Ta TEpHUTOpIAJIbLHUX TpOMaa Mae OyTH TMOAOJIAHHS KOPYIIIHHUX
pusuKiB. Benuki 00Csaru QiHaHCYBaHHS MOXYTh BUKIMKATH YHCEJbHI MHTaHHS
moa0 I1XHBOrO pO3Mmoaily, NpO30pOr0 BUKOPUCTaHHS TOmO. TOMY Ba)KIMBO
3MIMCHIOBATH MOHITOPHUHT, X04a OW 111 pO3yMiHHS HaIpsMiB, 00CATIB 10MIOMOTH, a
TaKOXX JOHOPIB Ta peHuMieHTiB [3].

VY KOHTEKCTI 3a3Ha4eHOr0 MoTpedye HOBUX MiAXOAIB IMyOIIUHEe YIIPaBIiHHSA Y
Chepi B3aeMOmii 3 MDKHApOAHMMH OpraHizamisiMu B Ykpaini. Ilepexim 10
JeNeHTpali3alii Biaau nepeadadae mepenady «Ha MiCIps» MOBHOBa)KEHb Ta KOIITIB
Ha iX BHOpOBa/pKeHHS. BimOmMO0, mO peCypCiB He BuUCTadae, MpPOTE pPETiOHU Ta
TEPUTOpiabHI TPOMaad MaOTh OTpUMATH yAOCKOHAJICHHWI OpraHizamiitHuH
MexaHi3M y Cdepi MiKXHApOAHOT TEXHIYHOT JOMOMOTH MION0 aKTUBHOI pOOOTH,
CpsIMOBaHOI Ha NOIIYK aJdbTEPHATUBHUX JiKepen (iHAHCYBaHHS COLIabHO-

€KOHOMIYHUX 3aBJIaHb BIAMOBIAHO 10 YHHHOTO 3aKOHOIaBCTBA JCPKABH.
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BUCHOBKM JIO PO3JILTY 1

Takum yuHOM, 3’5COBaHO, 1110 MEXaHi3M CHiBOpalll MLKHAPOJAHUX OpraHizanii
Ta TEPUTOpIATBHUX rpOMaja 0a3yeTbCsl Ha BIAMOBIAHIA HOPMATUBHO-IPaBOBiil Oa3l,
NpeACTaBlICHId 3akOHaMM Ta TIOCTaHOBaMH, Cepell SAKUX HaWBaXJIUBIIIOKO
BBakaeThCa [IoctanoBa Kabinery MiniCtpiB Ykpainu Big 15 nroToro 2002 p. Ne 153
«IIp0 CTBOpeHHsSI €IMHOI CUCTEeMH 3aJTy4YeHHs,, BUKOpUCTAaHHS Ta MOHITOPHHTY
MDKHApPOAHOT TEXHIYHOT I0TTIOMOT Y.

Ananiz ICHyrYMX 1HCTPYMEHTIB y Cdepi ChoiBmpami MDKHApOIHHUX
Oprasizaliiif Ta TepuTOpiaTbHUX TpOMaj y Chepi MKHApOAHOT TEXHIYHOT JOOMOTH
J03BOJIMB BUAUIMTH JBa OCHOBHI Bakeil: MDKHApOJHA TEXHIYHA J0MOMOra, sKa
HAJA€THCS B KPYITHUX MaCiiTadax Ta MOKJIWKaHa JA0MOMaratu Kpaidi, miaTpuMyBaTH
il pO3BUTOK, y TOMY YMCJ1 ONOCEepeKOBaHO uepe3 10nOMOry rpomagam. A TakOx
IpaHTOBl TpOrpamMu, M0 peani3yloThCsS dYepe3 4YHCelnbHI Jep)KaBHI Ta MpUBATHI
1HO3eMH1 (DOHIM Ta OpraHi3ailii.

BpaxoByroun 00MexeHICTh OIOKETHUX KOIITIB, BAXJIMBUM HAIMPSIMKOM
p0060TH OpraHiB MiCI[eBOr0 CaMOBpsiAyBaHHS CTae pO0O0Ta, CrpsMOBaHA Ha IMOMIIYK
m03a0l0/DKETHUX JpKepes (iHaHCYBaHHS 3 MDKHApOgHUX (OHAIB, Tporpam Ta
rpaHTiB. 3a MIATPUMKH MDKHApPOJIHUX MapTHEPIB Ta ypsiAOBUX CTPYKTYp CTBOPEHO
psAI NOBINHHMKIB Ta NOKaXKYMKIB, 1HTEPHET-peCypCiB Ta JPYKOBaHMX BHUIAHb 3
iH(pOpMaIriero PO HaASBHUX JIOHOPiB, BUIIB JOTIOMOTH, TPUKIIAIN MPOEKTIB TOMIO.

Y rpOmamax CTBOpeHO CTPYKTypHI MiApO3AUIH, SIKi BIiANOBIZAIOTH 32
CHiBIIpAIfi0 3 MDKHApOJAHUMH OpraHi3aiisiMyd Ta mapTHEpamMu. 3 METOIO MOCHICHHS
KaJpOBOr0 TMOTEHIlany JuIsi TNPOEKTHUX MEHEKEepIB  OpraHiB  MiCIeBOTO
CaMOBDSITyBaHHSI PEryJIIpHO MPOBOAUTHCS HAaBYAHHS.

BaxnuBo, abu mepegq mOYATKOM TapTHEPCTBA 3  MDKHAPOIHUMHU
OprasizamissMi TEpUTOpiadbHI TPOMaaX BMUTH OI[IHUTH Ta MpOaHAIi3yBaTH BIACHY
cutyanio. YuM OnepaTuBHille OyJie MpOBeIeHa Taka OIlIHKa pa30M 3 MapTHEpamu,
TAM IIBHJIIE BAACTbCS BU3HAUMTUCA 3 JOIMUIBHICTIO PO3BUTKY TMapTHEPCTBA,

MIArOTOBKOIO SIKICHOT MPOEKTHOT 3aABKU Ta OTPUMaHHSI 10TIOMOTH.
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PO3JILJI 2. JOCJKEHHS PE3YJIbTATIB CIIBITPALII
[IPEJICTABHULITBA ®OHY MIKHAPOJIHOI COJIIIAPHOCTI B YKPATHI
3 TEPUTOPIAJIBHUMU T'POMAJIAMU

2.1. OcobnuBocti QynkuionyBanHs llpencraBuunrBa doHay MIKHAPOIHOI

COJIIAAPHOCTI B YKpaiHi

®oun  MbKHapOnHOi comimapHOCTI (Solidarity Fund PL) € ¢onaom
HepxxkasnaueiictBa PecCnyOsiku Ilonbma. ['0n0BHMM 3aBgaHHsM DOHAY €
peasnizaiisi NpO€eKTIB CriBpOOITHUIITBA 3 pO3BUTKY. DOH OyB CTBOpenuit 1997 p. 3a
iHimiatuBu llpesunenta PecnyOmiku Ilonbima, kOTpuit 3aiMCHIOE TIOYECHHI HOTO
natpOHaT. MOHJ mpairoe mia HarIA0M 1 ¢GiHaHCYeThCs 3 KOMmTIB MiHICTEpCTBa
3ak0pa0HHMX CripaB PecmyOumiku [lonbmia. ¥ ¢okyCi yBaru @OHIY € miATpUMKaA
JNEMOKpaTUYHUX  3MiH, PO3BUTOK TPOMAISHCHKOrO0  CyCHiIbCTBA, MPUHIIMITIB
e(eKTUBHOr0 yIpaBJiHHs, PO3BUTOK MICIIeBOi AeMOKparTii, mepemada Jg0CBiTy
010 eKOHOMIYHUX Ta TNOJITHYHUX TpaHCPOpmarllii, BUIBHUX Mefia Ta
paB03axXUCHUX OpraHizariil.

3 2011 p. ®ouA miATpUMYE HU3KY MOJBCHKUX HEYPSJAOBUX OpraHizailii, ki
HAJAI0Th IMIATPUMKY B KPHU30BUX CHTYaIlisIX Ta €KCTPEHUX 3ax0max B Ykpaini. B
pamMKax TMOJbChKO-KaHAJIChKOT mpOrpamu miaTpuMmku nemOkpartii (PKWD), sky
k0OpaunyBaB ®Doua, B Ykpaini Oyn0 mnpOdinanCOBaHO 47 mpOekTiB y Cdepi
pedbOopMu nemeHTpanmizaiii Ta TATPUMKH MiCiieBux 3MI, B TOMy uYuCii, Ha
TUMYaCOBO OKynOBaHUX TepuTOpisx Kpumy Ta JIonOacy.

@dOoHa TpOBOAMB OCBITHI 3ax0AM Ta MIATPUMYBAB OpraHizaiiii, 110
KOHTPOJIOIOTh AOTpUMaHHsA mpaB moauan B Kpumy Ta Ha JIOoHOaCi, a TakOx
HajJaBaB JOMOMOTY MpOekTaMm y Cdepi 3axuCTy MpaB JIOAWHH: MIATPUMKA POIUH
repoie HeGeCHOi COTHi; momomora mius KpumCbkOro nomy B KueBi; miarpumka
BHYTPIIIHBO MepeMillieHrX 0Ci0 BHACHiIOK aHekCii Kpumy Ta BiiiHu Ha [{oHOAC!.

Y 2019 p. Oyno 3apeectpoBane IIpenCraBHunTBO POHAY MIKHAPOIHOT

comimaproCti B Ykpaini (SFPL UA). IlpiopurerHumu Hanpsmkamu po60tu SFPL
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UA € miaTpuMka pO3BUTKY TEpUTOpialibHUX I'pOMaj, MiATpUMKa pedOpm B Chepi
COI1aJTbHOT OJIITUKH Ta OCBITH.

[Mpunuunamu IlpencraBuunrsa @OHIY MiXKHAPOIHOT COMITApHOCTI B YKpaiHi
€ yBara A0 mponeCiB, a HE BTPYYaHHs Yy TNOil; aKIEHT Ha JOBrOCTPOKOBIH
JIsUTBHOCTI, siIKa € 4aCTMHOK IUIaHiB pedOpM YKpaiHCHKOTO ypsay; Mepexia Bif
«I0TIOMOTW» 110 «CITiBTIpaIli» 3 yKpaiHCbKMMHU TapTHepaMu; yBara 10 Cdep, B SIKUX
HE MpalolTh 1HII AOHOPH; mHepenayda MOibCHKOro n0cCBiny (lessons learnt) Ta
ajianTailis BUCHOBKIB 10 YKPaTlHCHKOrO KOHTEKCTY [1].

Micis [IpenCraBHunTBa 3By4HMTh Tak: «Mwu TmpairoemM0 3apaau CBOOOAH,
CHUTHHOTO MPOIBITAHHSA 1 O€3MEKN».

Ile MOSICHIOETHCS HACTYITHUM. 3a JCCATHIIITTA MUPY, KW MaHyBaB y €BpOITi
micast J[pyroi CBITOBOi BiiiHM, 3’sSBUJIaCsl JyMKa, [0 CBOOOIa Ja€ThCa pa3 1
HazaBxkAu. [IpOTe peanbHICTH AOBOAWUTH, IO CBOOOMA XWUTKA, MEPIOAU MHUPY
KOpOTIIi, HIX XOTUIOCA, a KOpAOHW, X04ya ¥ BU3HAHI MDKHAPOJIHUM
CIiBTOBAapUCTBOM, MOXYTh Teperyianatucsa. besneka — 1e kito40BUil YMHHUK, KU
7103BOJIsIE CaMOCTIHHO OOMpaTH MIJISX PO3BUTKY.

Toxx ®oux nparrroe 3a71s1 CBOO0 1M, CIIUTFHOTO MPOIBITAHHS Ta OE3MEKH MOT0
napTHepiB, HaCamriepen y Kpainax CxigHOrO maptHepCtBa: binopycCi, Ykpaiui,
Monnosi, ['py3ii, Bipmenii ta AzepOaitmkani. @OH 30CepeKYEThCS Ha PO3BUTKY
rpOMasTHCHKOr0 CyCITIBCTBA Ta JEMOKpPaTHYHUX 3MiHAX, IHIIIIOE 3MIHH B
cuCtemax OCBITH, BUCTYIA€ 3a PO3BUTOK MICIEBOi 1eMOKpaTii, MATPUMYE BUTbHI Ta
He3anexHi 3MI, a Tak0x Oprasizaiiii, ki O0pIOTHCS 3a AOTPUMAHHS TIPAB JIFONHH.

®donHa CpsaMOBYe CBOIO AISILHICTH HE JIMINE HA MIATPUMKY CBOOOIM, a W Ha
Te, MO0 3MIMHUTH TOYyTTS Oe3neku Ta 3abe3nmeynTH NpOIBITaHHA WOro. B
aTMOCdepi criBmparli GOpMyOTECS T00pi BiTHOCHHN MK MapTHEPAMH, OyIyeThCs
Oe3meka 1 miruinae cB0001a.

Komanna ®ouy nepenae CBOiM mapTHepaM MOJbChKUIM MTOCB1 MOTITUYHOT Ta
€KOHOMIYHOi TpaHChOpMaiii. 3aBasiku NpUCYTHOCTI Ha MiCHi ¢axiBui Donmy
3HAIOTh iXH1 NOTpeOu Ta amOilii 1 CHUIbHO IUIAHYIOTh MPOEKTH, K1 HAHOLIBIIOIO

MIpOI0 BIANOBINAIOTH CLJILHOMY ITPOIIBITAHHIO.
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Pa3om 31 CBOiMu napTHepamMu POHI BOPOBAIXKYE 3MIHU HA LEHTPAIbHOMY Ta
MICLEBOMY piBHiIX. DOHJ OXOIIIOE€ BiAAaleHl B IEHTPIB Cena 1 MiCra, 1100
HaJMXaTU Ta HaJaBaTU JUHAMIYHOTO MPHUCKOpPEHHS IpoiieCaM HU30BOTO PO3BUTKY.
Komanna ®@OHy CHUCTEMaTHYHO Mpalioe, 3alyCKalouu MporpamMu Ta NpOEKTH, SKi
MOKpallyloTh MpaBOBe CepenOBHINE, OpraHizaiilo I1HCTUTYILIM Ta 3MIHIOIOTH
CBIIOMICTH mapTHepiB. Pe3ynpTaTu CniibHOi pOOOTH MOMITHI, CTiMKI Ta CIyXaTh
napTHepaM I1ie JTOBrO MiCJis 3aBepIeHHs CIIUIbHUX iHimiaTus [1].

[{innocTssmu POHAY € CONMAAPHICTh, BIAMOBIAAIBbHICTD, IOBara Ta eMmnaris.

ConiiapHiCTh BUTIKA€E 13 MOYYTTS CHOUIBHOTHU 3 KUTENISAMH KpaiH, 3 SKUMHU
criBnpaitoe GOHA. AjKe BiH 3aBXKAM ITyKae IIHHOCTI, siki 00'enHy0Th. KOMana
®donay BiAYyBae CHUIBHY BIAMOBIIANBHICTE 3a [ii, sIKI € pe3yabTaTOM 301KHOCTI
noryisaiiB 1 mparHeHb. COnigapHICTh CHpUMMAETBCS TaKOX SIK IHBECTHIS B
napTHepiB, TOMY IO 3aBISKH 1bOMY BIIOYBAa€ThCS 1HBECTYyBaHHS B CBOOOY,
npomBiTaHHs 1 6e3neky [1ombmri. Y Haa3BUYaHUX KPU30BUX CUTYAIlIAX, KOJIM JIFOAU
CTUKAIOThCSI 3 BEIMKMM HemactsiM, @OHJ HamaraerbCsa gKkOMOra IIBHAIIE Ta
e(eKTUBHIIIE OpraHi3yBaTh MIATPUMKY HaWOUIbm nOTpeOyrounx. Tak0x y
peanizaiii 3armaHOBaHuX 3ax0/1iB kOMaHa @OHY He 3aiuinae CBOIX MapTHEPIB Ha
miBI0pO3i, a COMiTapHO BUPOOIIsie ONTUMAIbHI JIJI1 HUX PIIICHHS.

BianoBiganpHICTh mOMsTaE B TOMY, 10 DOHJ TUTUTHCS MOTBCHKUM JT0CB1IOM,
ajie He HaB’s3y€ XOMHMUX pimieHb. Pa3om 31 CBOiMU mapTHepamu DOHJ BUSIBISE
npOo0IeMu Ta IIyKae Halkpaii BapiaHTH. PeTenbHO 1 MpUCKIMIMBO BUBYA€E MiCIIEBi
YMOBH ¥ 4eCHO Kaxe, Y € y TOr0 a00 iHIIOr0 MpOEKTY MIAHCH Ha peai3alliio 4 Hi.
Komanga ®OHAy HUIKOBUTO BimmaeTsCs TOMY, IO pOOUTH, 00 abae mpO m00pi
pesyiapTaTd. bepe Ha Cebe BIANMOBINANBHICTH 3a CHUIBHI il 1 mepemae CBOIM
nmapTHepaM TaKWil KOMIUIEKC 3HaHb, JOCBiTy #W 1HCTpYMEHTIB, 1100 TmiCs
3aBepIleHHs CHiBMpali BOHU MOTJIM TPONOBXKYBaTH pOO0TY HaJ MOAIOHUMHU
iHiImiaTuBaM# CaMOCTIHHO, e(DEKTUBHO Ta 13 3a10BOJICHHSIM.

[Hma miHHICTE — noBara. MOHA mpaloe B PI3HUX KpaiHax, JOTPUMYHOYHUCH
YUHHUX TaM MpPaBOBUX HOpPM, OMAHOBYe MICUEB1 3BUYAl, NPUNHATI CTaHAAPTH 1

HOpmu noBeaiHku. [lanye penirii, siki CIOBIIYIOTHCSL Y TaHOMY PEriOHi, Ta MICUEBY
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KyabTypy. POHA yBaXHO BHUBYAE pPI3HOMAHITTA THUX MICUb, y SKHX I[paIoE,
CTaBUTHCA 10 HHOrO 3 pO3YMIHHAM 1 HAJIEAKHOIO MOBAroxo.

Emmaris — BaxknuBa CkiaaoOBa B AisuibHOCTI DOHmy. Komanma posymie
KyJbTYpHI BIAMIHHOCTI MDK JIIOJbMHM, CKJIQJHHUI ICTOPUYHUN AOCBiA Ta BIAMIHHI
TpaaMiii CBOiX mapTHepiB Ta ixHid MeHTamiTeT. CHiBuyBae iXHIM HallOHAJIbHUM
TpaBMaM. HamaraerbCst 3arnuOuTuCs y (heHOMEH iXHIX KOJEKTUBHHUX IMEPEeKUBaHb
Ta BpaxyBaTH iXHIH YHIKaJbHUM AOCBIA y CHUIBHOMY IUIAaHYBaHHI 1HIIATUB, 1110
3MIHIOIOTH Ty JIHCHICTh, y #AKiIM BOHU kUBYTh. OCHOBa TakOro migxomy -—
IpalroBaT KPOK 3a KPOKOM, OCKUTbKH KOKHA 3MiHA BuMarae yacy. Komanga @0oHy
nepeOyBae MOpy4 3 JOJAbMU 1 pazom 3 moabmu. Came TOMy DOHI i€ HE 3a

CTaHJapTHUM 1a0JIOHOM, a ajantye CBOi 11i 40 MICIIEBUX YMOB 1 MOTpeO mapTHEPIB.

Tabmnug 2.1

@akrrunmii 6romxet [Ipeacrasauirraa B 2019-2020 pp. [24].

HanxomxeHnus: 2019 2020
IIporpamu  migTpumku  gemOkparii  M3C | 1 002 660 8 202 240
PecnyOmiku ITonbima

Himernpke TOBapUCTBO MDKHapOHOTO 13 788 248
criBp0O6iTHUIITBA GIZ

ITocoascTBO CIITA 591 037
BCbHOI'O HAJIXO’KEHb 1 002 660 22 581 525
Burparu:

1. AnMiHICTpaTUBHI BUTPATH

Omutara mparti cniBpoOiTHuKiB | 54 830 1817 253
IIpencraBHuIITBA

Omnata KOHTPaKTHUX nocyr s | 19 100 164 443
IIpencraBuuIITBA

Butparu Ha yrpumanns [IpenCraBHunrsa 42 295 1 082 204

2. Ilporpamui (mpO€KTHI) BUTPATH

[TIpoext UAO01/2019: Comiansai mocayru B | 303 045
rpomanax (YepHiriCoka 00171.)

[Ipoext UAO01/2020: Iligtpumka npO1eCy 544 294
neuentpanizamii (Binauneka, YKuTOMupChKa,
UepkaCbka 00.1.)
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[TIpoext UA02/2019: Po3ButOk mnpodeciiino- | 583 390

TEXHI4YHOi OCBITH YKpaiHu

[Ipoekr UA02/2020: CowuianbHl 1OCIYrd B 2739 624
rpomanax (YepHiriBCbka 0071.)

[Ipoekt UAO03: KOHCynbTaTMBHAa MiATPUMKA 41 268
pedOpMyBaHHs CUCTeMH COIIaIbHOI MOJTITUKHU

(KwuiB)

[Ipoexr EU4Skills: Kpami HaBuuku ams 8 555 696
Cy4aCHO1 YKpaiHu

Covid-19 3 066 180
[TapTHepcTBO 3 SKL 116 300
BCbhOI'O BUTPAT: 1 002 660 18 127 261
3aaumOK HA KiHelb nepiogy 0 4 454 263

JluHamiky HaaXOJKCHb 1 BUTpPaTH MOXKHA TOSCHUTH HACTYITHUM YHHOM.
[TpencraBaunTB0 MOHIY MIKHApOIHOI CONMIIApHOCTI B YKpaiHi p03r0yan0 CBOIO
MispHICTE B junHI 2019 p., a #0r0 OCHOBHUM JIOHOpOM BHUCTymae MiHICTEpCTBO
3aKOpAOHHMX CropaB  Pecny6Omiku Ilosmpma. bymnO  3p06iseHO  HaroiaoC Ha
3am0yYaTKyBaHHI IBOX MPO€EKTIB. Tak0xk, mepCOHAN CKIaAaBCs JIUIIE 3 KITLKOX OCi0.

Y 2020 p. ¢inanCyBaHHs 30UTBIIKMIOCS Maibke B 20 pasiB. J[oHOpamu
BuCtymmuiin M3C Pecny6miku Tloneia, Himernbke TOBapuCTBO MIDKHApOIHOTO
crniBpoOiTHunTBa GIZ Ta [loconsCtBO CIIA. BiamOBigHO  301IbIINAIOCS
¢iHaHCyBaHHS, B TOMY 4YHCJi, Ha aJMiIHICTpAaTHBHI BHTpPATH, yTpuMaHHSI OQiCy,
HaOlp HOBOTO mepCOHaiy, 3ap00iTHY 1uiaTy TOmO. Y 2020 p. Oyn0 3am0yaTKkOBaHO
npoektr: mpoekT UA01/2020: IlinTpumka mpOreCy neunentpamizamii (BinHuIbKa,
XKuromupcrka, Yepkacpka 00i.). I[Ipoext UA02/2020: ComianpHi TOCIyTH B
rpomanax (YepnirisCbka 00i1.), mpOoexkt UAO3: KOHCynbTaTHMBHA mMiATpUMKA
pedopmyBanHs CuCremu COmianbHOi mOmituku (KuiB), mpoext EU4Skills: Kpamri
HABUYKH Ui CydaCHOi Ykpainu. Ha 111 mpOextn Oymum HampaBieHI BEJHMKi 00CATH
¢diHaHCYyBaHHS.

Opun 13 pOeKTIiB CTaB BIANOBiMI0 Ha maHaemito Covid-19. 3HauHi KOMTH
Oynu CrpssMOBaH1 Ha MOJONaHHS emiieMii B YKpaiHCbKUX TpOMajiax, MOM’ IKIICHHS

HACJIJKIB Ta NIATPUMKY CHUTBHOT.
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2.2. JlocmimxenHs cuCtemu ynpaiaiHHA — IIpencraBuunrBa  DOHOy

MDKHApOIHO1 CONMIIapHOCTI B YKpaiHi

Cucrema ympaBmiHHS Opradizamii  3akpiieHa B [lonOkeHHi  1mpO
[IpencraBuunTBO ®OHIY MIKHAPOAHOT CONMITAPHOCTI B YKpaiHi.

B crpyktypi nisnpHOCTI IlpeaCTaBHMIITBA BUAUISIIOTHCS YOTUPU KITHOYOBI
HaIpsSMKW: TyMaHITapHa J0NOMOTa, aAMIHICTPYBaHHS I'PAHTIB, MPOEKTH 3 PO3BUTKY,
KOMYHIKaIlis. Tak0X BUAULSTIOTHCS MIAPO3IUTH, SIKUMH 0e3m0CepeaHb0 OMIKYEThCS
afaMiHICTpallis: 1e (GpiHaHCOBO-OyXraaTepChKuil BimJul;, O(]iC-MEHEIKMEHT; CEeKTOp

3aKyIliBe/Ib Ta MPOLEAYp; BifaLI iHpOpMaIliiHOro 3ade3neuents [16].

KepiBHUK

AamiHictpauia

@iHaHcKM Ta
byxrantepia

Mpouenypw 1a

IT-Bigain S
AA 3aKynisni

T'yMaHiTapHuid KomyHiKauiiHWi MpoekTn 3 AMIHICTPYBaHHSA
HanpPAMOK Biaain PO3BUTRY rpaHTiB

3abesneyeHHs Lo6poBinbHi
TpaHcnopT ryMaHiTpaHUmMm KoHKypcu MOMENKHI
3acobamm OPYHUHA

McuxonoriyLa
NiATPUMKA B
rpomagax

Bu3HaueHHs LnsinbHMIA

Anctpubiouis notpeb 3axucT

MigTpumra
npodeciiHoi
OCBITH

Puc. 2.1. Opranirpama Ctpyktypu ynpasiinas [Ipencrapaunrsa @oHmy

MDKHApOIHOT COMigapHOCTI B YKpaiHi

[IpeacraBuunTBO 0uONtoe KepiBHUK, MPU3HAUYCHUM HA 1[I0 MTOCAy PILICHHSIM

I'onoBu IlpaBninas ®OHIY MIKHApOAHOI COMIIApHOCTI HAa OCHOBI BHJAHOI HOMY
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JOBIPEHOCTI (10py4yeHHs), y BiqnoBigHOCTI 10 Cratyty ®OHay Ta [1on0xeHHs npo
[IpencraBHUIITBO.

KepiBauk IlpenCraBuuiTBa Kepye MOTOYHMMH CIpaBaMHM Ta BIAMNOBIAAE 3a
nisuibHICTE [IpeacraBuunrBa. KepiBHUK BignOBigae 3a BUKOPUCTaHHS LLIHOBOrO
(¢iHaHCyBaHHS 3rigHO 3 MeTOr0, NUIsAMH, 3aBnaHHaMuM @DOHOY B pamMkax
3aTBEPKEHOr0 Oromkety. KepiBHuk OdimiiHO mpeacrtasisie DOHA MIKHApOIHOTO
COJiIapHOCTI TMepesl JepKaBHUMHU OpraHamu, JOHOpaMH Ha MICIIEBOMY piBHI Ta
napTHEPCHKUMU OpraHi3allisiMu.

Taxkox KepiBHuUk p0o3p00sisie, BHOPOBAJKYE Ta KOOpJAWHYE MPOrpamu,
CTpaterii, MpOEKTH, 3aXOAW Ta € BIANOBIAATBHUM 3a iX 3AIMCHEHHS 3TiIHO 3
NpIOPUTECTHUMHU HanpsMaMu Ta MOXJIUBOCTAMHU (iHAHCYBaHHs, IpaBUIaMHU Ta
nporeaypamMu @OH Iy Mi>KHAPOIHOT COTigapHOCTI [16].

KepiBauk IIpenCraBHunTBa MiANKCYe JOTOBOPH, NPHHMAae pillleHHS 1100
HajaHHg (iHAHCYBaHHsI, TPaHTIB, peaiizalli MNpOeKTIB, YKJIaJACHHS JOTrOBOPIB,
iAnucye KOHTPAKTH, MEMOpPaHIyMU 3 OprasizaiissMi-napTHEPaMH,
HEMPUOYTKOBUMM  OpraHizalissMd 1 JIep)KaBHUMHU IHCTUTyIHissMH. KepiBHHUK
BIZINOB1/1a€ 32 0OPMIICHHS TPYI0BUX BITHOCHH 3 MpalliBHUKaAMHU.

Tpynosuii konmektuB IIpencrapauiirBa @OHIY MIKXHAPOAHOT COMITAapHOCTI B
Vkpaini CknamaroTh (i3uyHi 0COOM, SKI yKJIadId TPyaOBiI J0rOBOpU 3
[IpenCcTtaBHUIITBOM, a TakOX Gi3UYHI 0COOHM, ski Oynu HamparieHi DOHIOM
MDKHaApOAHOT COJigapHOCTI IS BHKOHAaHHS CBOiX I1OCan0BHX OOOB’SI3KiB Ha
TepuTOpii Ykpainu [16].

Tpynosi BinnOCuuu y I[lpeaCTaBHUIITBI Bperyiab0BaHi B TOMY YHUCIHi, aje HE
BUKIIFOYHO: YHHHUM 3aKOHOMABCTBOM YKpaiHu, TMMOCaJ0BUMHU IHCTPYKIIISIMH,
BHYTPIMIHIMKA TIpaBWJIAMH TPYAOBOTO0 pO3MOPSAKY, BHYTPINIHIMH TOJOKCHHIMHU
donxy MibKHApOIHOT COMiTapHOCTI.

VY TIlpencraBuuntBi gie ETuuHMi KOJEKC, SKUKW BCTAHOBJIIOE 3arajibHi
BUMOTH 10 mOBeninku KepiBHuka Ta CniBp0OiTHHKIB [IpenctaBuuntBa ®OHIY
MDKHApOAHOI CONiTapHOCTI B YKpaiHi, SKUMU BOHM MarOTh KEpyBaTUCS Y

CiTy>k00Bi# AisyIbHOCTI [9].
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TonepanTHICT, Ta  HeXMCKpuMiHAUIMHUKA  miaxig.  [IpeaCTaBHULTBO
JOTPUMYETHCST MIKOCOOUCTICHOTO (TOJIEPaHTHICTH A0 OCOOUCTICHUX OCOOIMBOCTEM
1HIIOT JTIOJIMHM), 1HTEJIEKTYadbHOr0 (TOJIEPAHTHICTh N0 IHIIMX NOTJSIIB, 17eH,
IyMOK), €THIYHOrO (TOJEpaHTHICTH JI0 1HHIOTO €THOCY), KOH(}eCiHHOro
(TOnepaHTHICTh 10 1HIIOI BipU), MDKKYJIBTYpPHOrO (TOJIEPAHTHICTH 10 1HIIOT
KyJIbTypH), TEHIEpHOr0 (TONEpaHTHICTh 10 1HIIOI CTari), CeKCyaJbHOTO
(TONepaHTHICTH A0 1HIIOI CeKCyanbHOI OpieHTallli), MEAUYHOTO (TOJIEPAHTHICThH /10
IHIIOr0 CTaHy 3/10pOB’s Ta (I3MUHMX MOXKIMBOCTENH), COIIaTbHOr0 (TOJIEPaHTHICTh
10 BIKY, MaifHOBOrO, CIMEMHOr0 CTaHy) HeynepeIKeHOro CTaBjieHHs A0 BCiX CBOiX
MpaIiBHUKIB Ta 10 KaHAWAATIB MPU MpUOMi Ha pOOOTYy, Oepyduu A0 yBaru JuIie
kBaTidikaIliiHi BiAMOBIIHOCTI BUMOram mOCau.

JIiioBa etuka Ta KynabTypa mnpaili. CrniBpOOITHUKYA 3000B’SI3yI0THCS CyMIIIHHO
BUKOHYBaTH CBOi OOOB'SI3KHM, JOTPUMYIOUMCHh TPUHLMUIIB  B3a€MHOI MOBarw,
caMOmOBard, JiUI0BOTO CIiBICHYBaHHSI, HearpeCUBHOrO MPOTHCTOSIHHSA, PIBHOTO
J0CTyIy, B3a€MOAONOMOTH, HEYNepeKeHOCTI, JA0BIpU; NOTPUMYBATUCS 3arajibHOi
KyJIbTypH TOBEIIHKH, NPOSBISATH BBIYWINMBICTh, KOPEKTHICTh, J0O0PO3UUINUBICTS.
PexOmMeHyeThCs YHUKATH OCOOMCTICHUX OIHOK, KOH(JIKTIB. Y pa3i BUHUKHCHHS
KOH(JIIKTHUX CUTYaIllid — MOITYK KOMITPOMICY.

JlotpumanHss KOH(QIMEeHIIHHOCTI. HepOo3ronomenHs CiykKO0BUX Ta€MHHUIIb,
YHUKHCHHSI OOrOBOpeHHS Cly)XOOBHUX TIIMTaHb 3 O0COOamm 3-103a DOHAY,
HEeJIOMyIIeHHsT CTOPOHHIX 0Ci0 70 CBOiX p0O0YMX MICIb, KOMII'IOTEPIB, TeieOHIB
Tomo [9].

YuukHenHs KOHQKTY 1HTepeCiB. CmiBpOOITHHUKKA 3000B’s3aHI YHUKATH
CymepeyHOCTI MK OCOOMCTHMMH IHTEpeCaMu Ta MOCaAOBUMH OOOB’s3KaMH, SKi
MOXXYTh BIUTMBATH HAa 00’ €KTUBHICTh, HE3aaHTA)KOBAHICTh Ta HEYNMEPEIHKEHICTh i
4aC MPUHHATTS PIlIeHb, a TaKOX HE KEpyBaTUCS TPUBATHUM IHTEPECOM IIij] 4ac
BUKOHAHHSI CITy’kO00BHX 000B’ A3KiB.

[IpoTumis kOpyniiiiHuM siBUIaM Ta pakTukam. CmiBpOOITHUKHA HE TTOBHHHI
NOro/KyBaTUCh Ha CyMHIBHI 3 TOYKM 30py 3akOHHOCTI yroaud Ta He

BUKOPUCTOBYBATHU JIsIbHICT, DOHAY /1J1s1 BIACHOT BUTOIH.
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[Ipo3opiCTe Ta BANOBIAHICT, mnpoueaypam. CmiBpOOITHUKM MOBHHHI
IOTPUMYBATUCH 3aTBEPKCHUX BHYTPINTHIX MPaBWj, MPOMIEAyp Ta MPUHIIUIIB, a Y
pa3i BUHMKHEHHS CYMHIBIB 11010 MEBHUX HOPM 4YM MpaBuil, ab0 HE3rOAM 3 HUMHU —
BUHECTH II€ TUTaHHS Ha 3arajbHe OOTOBOpeHHS, a00 NPOKOHCYIbTYBAaTUChH 3
KepiBankowm IIpencraBHuUIITBA.

YHuKHeHHs ~— penyTauidHux — pu3ukiB.  CmiBpOOITHMKM  3000B’si3aHi
yTPUMYBATUCS BiJI Jili Ta BUCIIOBJIIOBAaHb, 110 MOXKYTh 3aBJIaTH PEIYTAIIMHOT KON
®dOHy, a CaMe — MTOTPUMYBATUCH Yy MOBCAKACHHOMY JKHATTI BUMOT 3aKOHOJIaBCTBa,
HE YMHUTHU NpaBOonopyueHb. He po3n0OBCloaKyBaTH y 3aC00ax MaCOBOi iH(pOpMallii
Yy B COLIATBHUX MEpPEKax HEMpaBAuBY UM HemepeBipeHy iHpOpmailito np0o DOH.
He crBOproBatm CuTyallii, siKi NMOTEHIIMHO MOXYTh TMPU3BECTH 10 BTATHCHHS
®OHy 10 BUpilIeHHs CripaB y Cyaax TOm0. He BukOpucToByBaTH [IpenCTaBHUIITBO
donay s OyAap-sSKUX 1HIIUX IUIEH, HDK 1e mnepeadadeH0 a0roBOpOM mpo
CIIBIIpAIIFO.

Bigmora Bix kOHKypeHilii. CriBpOOITHUKHM HE MOXYTh BECTH IEperOBOPIB,
npuitMaT y4aCTh y pOOOTiI MPOEKTIB Ta OpraHi3aiiii, TISJIbHICTh SKUX MOXe OyTH
KOHKYpEeHTHO 0 JisibHOCTI DOHmy, ab0 3amKkOauTH HOro pooOTI 4u
NepCIeKTUBAM PO3BUTKY.

AnonitnyHiCTh. CHiBpOOITHUKM TOTOJKYIOTBCS HE OpaTu yd4aCTh Y
TisSTLHOCTI MOJITUYHKMX TMapTii, a B paMKaxX BUKOHAHHS CITy)KOOBHUX O0O0B’SI3KIB — HE
BUCJIOBJTIOBATH ITYOJIIYHO TMO3UIII0 HA MATPUMKY KOMHOI 3 MONITUYHUX TApTId Ta
HE KPUTHUKYBATH MOJIITHYHI CHJIH, TAPTii 9u mOCa0BuX 0Ci0 [9].

Busnaveni Buile mpuHIUANKA €TUYHOT MOBEMIHKU € 3araIbHOMPUIHHATUMU IS
BCiX mparniBHUKIB [IpenCTaBHUIITBA, BUSHAIOTHCS Ta MOAUISIIOTHCS HUMH.

Y IlpenacraBHunTBi  ®OHIY MDKHApOAHOI CONimapHOCTI B YKpaiHi
3ampOBaHKCHI MEXaHI3MH OmepaTUBHOrO0 MOHITOpuHTY. OmnepaTuBHUIT MOHITOPUHT
y IlpencraBuunrei @OHAY MiKHApOAHOT COMiMapHOCTI B YKpaiHi BimOyBaeThCs 3a
N0MOMOrOr0 I’ATHU MEXaHi3MiB: IIOTHXKHEB1 Hapaau, Hapaau ad hoc, 3BiTH 3
NporpaMHHUX MOJIA Ta Ciy)kO0BUX 3yCTpiduel, (iHaHCOBUU Ta OyXraaTepChKui

MOHITOpHHT, MOHITOpUHT B CuCTeMi MS Teams [14].
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1. ITloTrxHEB1 Hapau.

OCHOBOIO OmepaTUBHOTO MOHITOpUHTY Yy IIpenCTaBHUUTBI € IIOTH>KHEBI
Hapaau. BoHu BinOyBaroThCA KOXKHOrO moHenuika 0 09:45 ta TpuBaroTh NpOTIATrOM
OJIM3bKO TOAMHU. Y BHUHSATKOBUX CHUTYalllsiX TEPMIH Hapajad Ta iXHS TPUBAIICTh
MOXXYTb OyTH 3MiHEHI.

VYyactb y Hapagax O0epyTh KEepIBHHK, BCi CriBpOOiTHUKHM [IpeaCTaBHuITBa, a
Tak0k npeacraBHuku @donay 3 ['0M0BHOrO0 0diCy y Bapmapi: KOOpaAUHATOPU
npOekTiB, (piHaHCOBUM acuCteHt Ta desk officer, BignOBiHaNbHMI 3a CHIBOpALIO 3
[IpenCraBHUIITBOM.

Hapanu CknanaroTsCs 3 1BOX YaCTHUH:

AAMIHICTpaTUBHOT — BOHAa MPHUCBSIYEHA OOrOBOPEHHIO Ta MOHITOPUHTY
NOTOYHUX 3aBJaHb OB’ A3aHUX 3 (PyHKIIOHYBaHHsAM Odicy, HR, dbinancosux Ta
IHIITMX HEMTPOTrpaMHUX ITUTAHb.

[IporpamMuOi — B pamkax 11i€i 4aCTUHU OOTOBOPIOIOTHCS BCI TOTOUHI MUTAHHS
Ta 3aBJaHHs MMOB’s3aH]1 3 peanizaiieto mpoekTiB [IpeacTaBHUIITBA.

3a pe3ynbraTaMyd Hapaaud CTBOPIOIOTHCS KOPOTKI 3amuCKd 3 ONUCOM:
NOTOYHOr0 CTaHy CopaB B JaHOMY MpPO€EKTI 1 HABKOJO HEMpPOrpaMHUX IHUTaHb;
NOTOYHUX 3aBJIaHb 3 BU3HAYCHHSAM (SKIIO 1€ MOXIIMBO 1 JOILILHO) BiAMOBINAIBHOT
0co0u ab0 0Ci6 Ta mependavYeHUX TEPMIHIB HA HOTO BUKOHAHHS.

[TopsinOk  neHHWM MIOTHXKHEBUX Hapaja CKjiIagae KepiBHUK ab0 HOro
3aCTYIHUI BUXONSYM 3 3aBJIaHb MOCTABICHUX Ha MOMEPEAHIX Hapaaax Ta HOBUX
MpO1IeCiB 1 3aB/IaHb. 3 iHIIIATUBU CHIBpOOITHUKIB CIIUCOK MUTAHb JIJIT 00TOBOPEHHS
MO>KHa pO3muproBaTa [14].

KepiBauk Hamepes BuU3Ha4ae OCiO, BIANMOBIMAJBbHHUX 32 BUCBITICHHS THX YU
IHIIMX MTUTaHb, BKIIFOYCHUX A0 MOPSAKY IEHHOTO HApaIH.

2. Hapanm ad hoc.

B Okpemux Bumajkax KepiBHUK 3 BIACHOI iHimiaTuBH ab0 3 iHIIIATHBU
CriBpOOITHUKIB MOXe CkiMKaTu Hapaay ad hoc mpucCBsiueHy 0OrOBOpEeHHIO AaHOTO

3aBAaHHA (B T. 4. IpOrpeCy MOro peanizailii) yu npodyiemu. KepiBHUK B 3a1€KHOCTI



28

Bl mOTpebu 3ampOomye 10 ywaCTi B Hapanax ad hoc BCix, ab0 Okpemux
cniBpoOiTHUKIB [IpeacTaBHULITBA, a TakOX ['010BHOrO 0¢iCy y Bapiuasbi.

3a pesynpraTamu Hapaau ad hoc CTBOprOIOTECS ayxe CTHCII OMUCH
KJIFOYOBUX pIllIEHb Ta 3aBJaHb, Kl Oynau MOrOkeHi mia 4yaC Hapaau. KepiBHUK
Harepe], BU3Hadae 0Ci0, BIAMOBIJAJbHUX 3a BUCBITJIICHHS TUX YW IHIIUX MUTaHb,
nepeadoadeHux 10 00roBOpeHHs mija yac Hapaau ad hoc.

3. ®inaHCOBUH Ta OyXraaTepCbKuil MOHITOPHUHT.

[1oTOYHMIT MOHITOPUHI CTaHy paxyHKiB Ta OrojpkeriB [lpenCraBuuiTBa Ta
POEKTIB 3AIUCHIOETHCS 1T YaC ONepaTUBHOI MIsTIbHOCTI MIJIIXOM BHECEHHS JaHUX
npO (axTU4Hi OraTH A0 TaOJHIlb MOHITOPUHTY BIIMOBITHUX OIOMKETIB MPOEKTIB.
Ha OCHOBI mux paHuX MIOMICSYHO CKJIQJAa€ThCs 3BIT IO BUTpaTaM B pO3pisi
npOeKTiB. 3arajbHi CyMH BHUTpPAT B pO3pi3i MPOEKTIB Ta 3AJMIIKH HAa paxyHKax
BIANOBIAHO 10 J@aHUX YIPABIIHCHKOrO OOJIIKYy Ta 3amuCiB B OyXraaTepChbKUX
pericTpax nepeBipsArOTHCSA MOMICIYHO (piHAHCOBUM CHEIiaiCTOM Ta OyXrajaTepom.

CniBnpans (iHaHCOBOrO CmemiamiCta Ta KOOPAWHATOPIB MPOEKTIB
0a3yeThCsa Ha B3aeMHOMY 1HGOpmyBaHHi. KoOpaumnatOpu abG0 aCuUCTEHTH
NPOEKTIB IUIAHYIOTh MiSJIBHICTH peainizallii mpOeKTiB MOMICSYHO, Ha OCHOBI SKO1
¢biHaHCOBUH CrmemiaxiCT Ckiajae rpOmOBUM MOTIK KOMITIB MO NMpOeKkTy. B pasi
BUSBJICHUX ITiJ] 4aC peaizaiii 3HaAYHUX BIIXWICHb IO BUTpaTaM IMPOEKTY B
pO3pi3i KaTeropii OroKeTy (iHaHCOBUM CreriamiCT iHPOpMye aCHCTEHTa 4u
KOOpauHATOpa, OCTaHHI B CBOIO uepry — mpO Y3rO/)KeHHI 3MiHHU B PO3pi3i
CTaTel 4M KaTteropiii OrokeTy mpOoekTiB [14].

VY Bumagky BUSBICHHSA BIIXWICHb Mg YaC MOHITOPUHTY, (HiHaHCOBHIA
CrieriamiCT MOBIAOMIIAE MPO HUX Ta MPO MPUYUHM X BUHUKHEHHS KEpIBHUKA HE
Mi3HInIe HiK 10 8-r0 unciia KOKHOrO MICSIIA.

4, 3BiTYBaHHS 3 MPOTpaMHUX MOJIN Ta CITyKOOBHUX 3yCTpidei.

KoopnuuatOpu mpOekTiB TOTYIOTH CTHUCTI 3BITH 3 MNPOTpaMHUX TOMIH
(TpeHiHriB, CemiHapiB, BeOiHapiB) 3a (QOpMOIO, AOCTYNHOK Yy BIANOBIIHOMY
Jonatky HOmep 1. VY Bumaaxky, SKmIO0 TpPEHIHTH, CeMiHapu ud BeOlHapu

B1IOyBalOTHCA Ha Ty CaMy Te€MY B KUIbKOX OCepeAkax 4u 3 KUIbKOMa rpynamu
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HIAPSAA, 3BITYBaHHsS MPOXOAUTH HE 3 OKPEMOr0 TPEHIHTY 4M CeMIiHapy, a 3 LII0ro
payHay. 3BITMU NOBUHHI OyTH KOpOTKMMH 1 BMIIlyBaTh B COOI1 JiniIe OCHOBHY
iHpOpMaliro Oe3 3aiiBux jneraned (B CepeaHbOMY He Oulblie OJHi€l CTOPIHKH).
[TpruOMy KITF0YOBOIO YaCTHHOIO 3BITiB € « BUCHOBKHM Ta MEpCIEKTUBUY.

VYyaCHukHU CiiyKO0BHUX 3yCTpiuel TrOTYIOTh JIy>Ke€ CTUCIHI 3BITH UIsl KEPIBHUKA
3a ¢OpmMOI0 10CTYynHOW B Jlomarky HOMep 2. 3BiTM NMOBHHHI OyTH KOPOTKUMH 1
BMILIYBaTH B COOI1 Jiniie OCHOBHY iH(OpMarito 0e3 3ailBux getaiiell (B CepelHbOMY
Big 0,5 10 1 cropinkm). [IpuuOmy KiI1r04OBOO 4aCTHHOIO 3BITIB € «BHUCHOBKHU Ta
nepCrektuBuy» [14].

3BiTyBaHHs 3 TpOrpamMuux noaii npoexty EU4SKkills BigOyBaeThCst 32 TppOMa
cnoco6amu:

po3MimieHHs: B cuCcteMi MS Teams 3amuCOK 3 pe3yiabTaTamu 3yCTpideH, 10
SKUX Ma€ N0CTyn kepiBHUK [IpenCraBHUIITBA;

y TWKHEBOMY iHTepBaii (KOkeH BIBTOPOK O 12:00) mpOXOmsaTh Hapaau
eKCHepTiB 1 aJAMIHICTpAaTUBHUX MpaliBHUKIB Yy Zoom. Ilim 4aC Hapam KOpOTKO
noaeThCs 1HQPOpMaIlis nmpo CTaH ChpaB y KOKHOMY KOMIOHEHTI pOekTy. Hapaau
3anmuCyIOTHCS, a aitnm BieO pO3MINIYIOTHCs B CuCteMi MS Teams;

mowmicsuni 3BitH (Narrative Reports), siki TOTYIOTh EKCHEpPTH TMPOEKTY,
PO3MIIIYIOTECS a cuctemi MS Teams.

5. MOHITOpUHT BUKOHAHHS 3aBJaHb OHJIalH B cCucteMi MS Teams

MOHITOpUHT BUKOHAHHS 3aBAaHb BIAOYBA€THCS TaKOX IIIIXOM PO3MIIICHHS
BIMOBIAHO1 1HGOpMarii mp0 npOrpeC Ha 3ac00ax [IpencraBaunrtea MS Teams. Lle
703BOJIsIE€ BCIM MIPUYETHUM 10 JAHOTO 3aBJaHHS OauuTu CTaH BUKOHAHHS 3aBIaHHS B
peampHOMY dYaCi, OOrOBOpOBaTHM 3 TPYMNOK JUCKYCiiHI TIMTaHHS, a KEPIBHUKY
KOHTPOJIOBATH TpOIeC. YMOBOKW  yCmImrHOTO  (YyHKIIOHYBaHHS [OTO  BHIY
MOHITOPUHTY € AOTpuMaHHS BCiMa CmiBpOOiTHHKamu «IIpaBun kOpuCtyBaHHs MS
Teams, gmail Ta One Drive y IlpeacraBauirei @OHAY MiXHAPOTHOI COMTAPHOCTI B
VYkpaini».

Y ®onal po3p06ieHa IHCTPYKIlA IOAO0 AOKYMEHTOO0OIry. MerOrwo maHOi

IHCTPYKIII1 € BU3HAYEHHS 1€papxii 1OKyMeHTIB Yy DOHA1 Ta BOOPSAKYBAHHS MUTaHb,
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NOB’SI3aHUX 3 iXHIM rpapiyHUM OQOpPMIIEHHSAM, KOAYBAHHSIM Ta 30€piraHHsIM 1
BIIKPUTTSIM JAOCTYyNy Ha piBHI BCiei Opraizamii. [IpenCraBHunTBa 1 BIIAUICHHS
doHay MOXYTh pO3pOOJISITH 1 3aCTOCOBYBAaTH BjIaCHI MiAXOau 10 OGOpMIIEHHS,
KOJyBaHHS, 30€piranHs 1 BIIKPUTTSA JOCTYIy A0 TOKYMEHTIB, YUHHUX Ha MICLEBOMY
piBHi [8].

[epapxist TOKYMEHTIB BKJIIOYAE:

1. TlonitTuka — e, sSIK NpaBUJI0, TOKYMEHT, YAHHUNA y BCIX OpraHizaliitHuX
niapo3aiiax dOHy, CKIaJeHWi 3 METOH BPETyJIOBaHHS KIOUOBUX Cdep HOro
JISTBHOCTI (Hampukiazd, (piHaHCOBAa MOJITHKA, MOJITUKA OIJIATH Mpaili, 3aXUCTy
nepCOHAIBHUX JJAaHUX, 3aKYITiBE/Ib TOIIO).

[TomiTka TOBMHHA BIAMOBIAATH 3arajibHAM HOpMaMm, 4YUHHUM it DOHIY
(Craryt, npaBOBi HOpMH, YUHHI SIK JiyIs [ OTOBHOTO OiCy, TaK i JJisl PECTABHUIITB UM
BUIIUTIB), IO MIATBEPKYE MpaIiiBHUK Bigauty 3 nmutanb BiIMOBIAHOCTI y ['0J0BHOMY
Odici.

[Tomituky 3arBepmxye IlpaBnminas @DOuay. B OOrpyHTOBaHHMX BHIaAKax
(maityactime mnependadyeHUX MICIIEBUM 3aKOHOIABCTBOM) MOJIITHKA MOXe OyTu
NpUHATa Ha PpIBHI NOPEJACTAaBHHUITBA YW BTy, MICAS TONEPEeTHLOTO
KOHCYJIBTYBaHHsI 3 TpaliBHUKOM Bimainy 3 nmutanbs BiANMOBIZHOCTI B I'OJOBHOMY
Odici.

[TomiTuky npuiiMarOTHCS MmapaneabHO MOJIHCHKOI0 Ta aHTUIMCHEKOK MOBaMH.

2. TlonmoxkenHs / mpaBuia — 1€ JOKYMEHT, KOTPUU MAETalbHO peryiroe
GyHKITIOHYBaHHS JaHOTO OpraHi3aniiHoro miapo3aury ®OoHay 1 BpaxOBye MICIIEBHIA
KyJIbTypHUN KOHTEKCT, OpraHizailiiiii yMOBH Ta MpaBOB1 HOPMHU.

[TonoxxeHHss TOBMHHO BiAMOBiAATH AOKYMEHTaM BHIIOr0 piBHSA, TOOTO,
MOTITHITI, 110 TMIATBEPKYETHCS MpaIiBHUKOM Bimmiry BiamoBimHOCTI B ['010BHOMY
odici. BiamoBigHiCTh HOpMaM MiICIIeBOr0 3aKOHOJABCTBA IIATBEPKYE MiCIICBUI
Biggin 3 nwTaHp, BIAONOBIAHOCTI a00 BIOBHOBaxkeHa 0C00a. IlomOskeHHS, K
MpaBUiI0, 3aTBEPIKYIOTHCA KepiBHUKOM naHO1 OpraHizaniiHoi Ogqunuill (I"'010BHOTO
0diCy, nmpeaCtaBHUITBA, BigAuieHHs) Donay. B 00rpyHTOBaHMX BUNAJKaX, KOJIHU Ha

piBH1 OpraHizailii nOJITUKA B JaHii Cdepl BiACYTHA, QYHKIIIO MOJITUKA BUKOHYE
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noynokeHHs. [10nOkeHHs NpuiiMaloTbC MOBaMM, NPUHUHATHUMH Yy SKOCTI MOB
CHUIKYBaHHSI B JlaHii OpraHizamidHiil OIMHUIl, SKIIO 1€ BIAMNOBITA€ MICIIEBOMY
3aKOHO/1aBCTBY.

3. InuCtpykuis / mpouenypa — 1€ AOKYMEHT HMXKYOrO piBHS, SKUH Mae
BHYTpIIIHIA XapakTep Yy JAaHOMYy OprasizaliiHOMy MigpO3Aiil 1 BUKOHABYMH
B1IHOCHO TOJIOKEHb Ta MOJIITHK.

[li gOKyMeHTH MiJISATalOTh 3aTBEPKEHHIO O0CO00I0, BINNMOBITAIBHOIO 3a
yIpaBJliHHS JaHO0 OpraHizauidiHO0 OnuHuielo (kepiBHUK ['0m0BHOro OdiCy um
npeACTaBHUIITBA a00 BigAUTy a00 BIOBHOBaXkeHa 0C00a) uu JaHOK0 CdepOro
nisibHOCTI DOHAY (BUKOHABYMM TUPEKTOP, TUPEKTOP 3 (P1HAHCOBUX MUTAHb).

[HCTpYKIIii / TpOIIeAypy NPUWMAOTHCS MOBaMH, MPUWHATHMH y SKOCTI MOB
CHUIKYBaHHS B JlaHIM OpraHizailiiHii OJWHUIl, SKIIO 1€ BIANMOBITa€ MICIIEBOMY
3aKOHO/IaBCTBY.

[HCTpYKIIT / TpOTIeAypH, K1 MaIOTh BUKOHABYUN XapaKTep BiTHOCHO MOJIITUK
a00 iXHBOI METOI € BpETYJIIOBaHHA TMpOIEeCiB Ha piBHI BCi€l Opraxizarlii,
3aTBEPKYIOTHCS aHTIIHCHKOI0 MOBOIO [8].

JIOKyMeHTH TiANUCYIOTHCS 3a JOMOMOTOI0 CHUCTEMH EIEKTPOHHUX MiANUCIB
Adobe 1 30epiratoTbCsi B €IEKTPOHHOMY BUTJISIII. MOXIIMBUM € TaKOX ITiAMHCaHHS
TOKYMEHTY 3a JOMOMOrOr KBaIi(iKOBAHOTO €JIeKTPOHHOTO miAnuCy abo y
TpaauIliHIN GOpMmi.

Takum 4rHOM, SIK BUJHO 13 aHami3y CuCTemu ympaBiiHHs [IpenCraBHuUIITBA
®OoHmy MDKHapOAHOI COMimapHOCTI B YKpaiHi OpraHizaimiss HamaraerbCs
BIIPOBAKyBaTH Cy4aCHi Ta MpOTpeCruBHI MeTOu MeHeKMeHTY. B TIpeacraBHUIITBI
pO3pO0ICHO MWK KOMIUIEKC 1HCTPYKIIiM, SKi OXOIUTIOIOTH pPi3HI Hampsamku. lle
MOB’513aH0 3 OMTUMI3AIEI0 MPOIECiB, a TaKOX MPaBWIAMH, SKHX JOTPUMYIOTHCS

MDKHApOIHI OpraHi3arii.
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2.3. Ananiz nanpsmkiB cmiBopani IlpencraBuunrsa ®oHy MIKHApPOIHOI

COJIAAPHOCTI B YKpaiHi 3 TEPUTOPIAIbHUMU TPOMaaMHu

ChiBnpans 3 TepuTOpialbHUMU I'pOMaZaMU HaJIEXKHUTh J10 MPIOPUTETIB pOOOTH
[IpencraBuunTBa ®OHAY MDKHApOIHOT COMiIapHOCTI B YKpaiHi. O/HI€l0 13 IepIux
MDKHapOJHUX OpraHizanii MOHJ 3an0yaTKyBaB MpOrpamy MIATPUMKH COLIaJIbHUX
nocnyr y rpomazaax. [lapraepom BuCtynuna Acomiamis OTI'. Meroto nmpOekTy Ctajna
HiIBUIIEHHS] KOMIETEHTHOCTI rpoMasi YepHiriBCbkOi, Binuuipk0i, XutomMupCork0i
ta YepkaCbk0i 0OnaCteil y Cdepi HagaHHsA COIMIAJBHUX MOCIYr, SIKI B MeXKax
pedOopMu nenieHTpanizallii Oyiu nepeiani Ha piBeHb MiCIIEBOr0 CaMOBpsITyBaHHS.

donx HamaraBCs 3aliMaTH Hilll, HE3aWHATI I1HIIUMU JOHOpamu. byno
CTtBOpeHO0 DOHJ Manux MPOEKTIB JUIsl TpOMaJ, sIKkuid nependayaB n0(iHAHCYBaHHS
NpOEKTIB, a TaKOK HaBYaHHS (haxiBLIB Ta MPAKTUKY BOpOBaKeHHsA. Ls iHimiaTuBa
BUKJIMKaJla BUCOKUH 1HTEepeC 3 OOKY 1HIIMX MDKHAPOIHUX JOHOPIB.

I3 kITFOU0BHX MIPOEKTIB BapTO Ha3BaTH «lligTprMKa mpOLeCy AereHTpai3allii:
PO3BUTOK KOMIIETCHIlIH 00’€IHAaHUX TEePUTOpiaIbHUX TpOMan y Cdepi HagaHHS
COITiaTbHUX TIOCITYTY.

[IpoexT ¢inanCyBaBCsS 3a MATPpUMKH mporpamu «IlombChka 10MOMOTAY
MiniCTepCTBa 3akOpAOHHUX CrpaB Ilodemii Ta 3a migTpumku  [10CONBCTBa
Crnonyuenux llItatiB Amepuxu B Ykpaini. I0Oro mera — pO3BHTOK KOMIICTEHIIiil
00’e€THaHUX TEPUTOpPiaTLHUX IpOMaj y Chepi COmiabHOT JONOMOTH Ta MiABHUINCHHS
kBamidikamii (axiBiiB COmianbHOI Chepu, 1m0, y CBOIO 4Yepry, Maa0 IONOMOTITH Y
HaJaHHI1 SKICHUX COLIaJIbHUX MOCIYT KHUTEIsIM rpoman. KOxkeH yJaCHUK TPOEKTY
MaB B3SITH y4aCTh y IUKJII TPEHIHTIB 3 YIPABIIHHS HAJAHHSAM COIiaIbHUX TOCIYT B
rpoOMajax Ta 3 HamuCaHHS MPOEKTHHUX 3asBOK, a TAaKOK y HABUAIBHUX MOT3AKax /10
[Tonmpmii. HaitakTuBHINII yYaCHUKHM Mald MOXIUBICTH OTpUMATH KOIITH Ha
peaitizailiro BIaCHUX iell B pamkax @OHIy Mamux mpOeKTiB [26].

Y 2019 p. posmouaBCs mpOekT «Comiansui nmocayru B OTI: mimrpumka
pedbOopMu COwianibHOT NOMITUKM B YKpaiH»y. [IpOekt OyB CopsiMOBaHUN Ha

MIATPUMKY pedOpMu COIIaIbHUX MOCIYr Ha JBOX PIBHSAX: HA IEHTPAIbHOMY Ta
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MiCueBOMYy. Ha nieHTpanbHOMY piBHI NPOEKT MOJSTraB y KOHCYIbTATUBHIN MIATPUMIL
MiHiCTepCTBa COLiaILHOT MOMITUKH YKpaiHu. Ha wmiCiieBOMy piBHI NMpOEKT OyB
NOKJIMKAHUA JONOMOITH B MIATOTOBII KaJpiB 31 Cpepu COUIATBHUX MOCIAYr B
HaBYaJIbHIN (IIUISIXOM y4aCTi B CeMiHapax 3 TeM CaMOOI[iHKHM CITpOMOKHOCTI rpOMal
y HaJlaHH1 COIlaJbHUX MOCIYT Ta YIpaBiiHHS COIIAJIbHUMU MOCITyTramMu, a TakOX B
HaBuallbHUX Bi3UTax 10 [lonemni) ta mpaktuuHik (diHAHCOBA MIATPUMKA TPHOX
BJaCHUX NPOEKTIB rpOMaj, BiAlIOpaHuUX Cepel Y4YaCHHUKIB Iif 4aC BIAKPUTOrO
HaOO0py) mionuHax [26].

e omuu 13 npoekTiB «KOHCynbTaTHBHA MIATPUMKAa pe@OpMHU CUCTEMU
comianpHOT momiTHKm». MOro Meroro Crama miarpumka MiHiCTepCTBa COMianbHOT
noyiTuku Ykpainu y Cdepi pedOpmyBaHHS BHOpaHHUX €JIEMEHTIB COLIaJbHOT
NOJIITUKK, a CaMe MOCIYr ISl JIFoAe MOXuiIoro Biky Ta pedOpMyBaHHS CHCTEMH
BCHHOBJICHHS Ta MPUUOMHOI Omiku. [lapTHepOM mpOekTy BUCTYniIO0 MiHICTEpPCTBO
COrmiabHO1T MONMiTHKKU YKpainu. Yac peanizarii: kBiteHb — rpyaeHb 2020 p. IIpoekt
OyB peanizoBanuii y Kuesi.

OCHOBHMMH KOMITIOHEHTaMU MIPOEKTY CTaJIH:

KOHCy/bTaIllii  MOAbCHKMX  (axiBI[iB Ta  NIPEJACTAaBHHUKIB  MiCIIEBOTO
CaMOBpsITyBaHHS 11 €KCrepTiB MiHICTepCTBa COMiaIbHOT TOMITHKH B (hOpmMaTi
OHJIANH;

miArOTOBKA aHAJITUYHUX 3alMiCOK, KOMEHTapiB Ta NEpPEeKIaiB IMOJbCHKUX
HOpPMAaTUBHO-TIPAaBOBUX aKTiB;

HaBYaJbHUMA BI3MT JUIA MpaIiBHUKIB MiHICTepCTBa COIMiaabHOT MOITHKHA 10
[Tonpmri.

[Tpoext «ComianbHi MOCAYyrd B TpOMagax — IJIAaHYBaHHS Ta peaizallisy.
MeT0r0 mpOekTy CTania maTpuMka pedOpMu CHCTeMH HaJaHHS MOCTYT COIiaJbHOT
n0moMOTH B YKpaiHi Ha MICIeBOMY piBHI (B 00’€qHAaHUX TEPUTOPIaTbHUX
rpOMajiax) MUIIXOM TiABUINECHHS KOMIIETCHTHOCTI (DaxiBIliB, BIAMOBITaIbHUX 3a
HaJaHHS COLIAJBHUX NOCIyr 3 OCOOJMBOKO yBarOw Ha MOCIAYrd i JOAeH
nOXujO0r0 BiKy Ta CTBOPEHHS IUTAHIB HaJaHHS Ta PO3BUTKY mOCHyr. I[lapTHepOm

npoekTy BuCTynwia YepHiriBChbka OO0JIaCHa JepkaBHA ajaMiHiCTpamiia. Yac
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peamizanii: TpaBeHb — rpyaeHb 2020 p. IIpOekt 3miliCHIOBaBCS Ha TEPUTOPIi
YepHIriBCbKO1 00:1aCTi.

OCHOBH1 KOMIOHEHTH NPOEKTY: HaBYaHHs npeacraBHukiB OTI — ¢axiBuiB 31
Cdepu HagaHHs COLIAIBLHUX MOCIYT, sIKe B10YBaa0Cs y BUIIISIA1 OHJIaiH-CEMIHAPIB;
HaByaHHs g npeActaBHUKIB OTI moOn0 miaArOTOBKM NPOEKTHUX MPOMO3UIIIN;
B1J101p Ta peanizanis 3adBOK y pamkax OOHAY Manux NpOEKTIB; BUJAHHS NOCIOHMKA
s axiBiiB 31 Chepu HaganHs COmianbHux mocuyr B OTI [5].

[Ipoextr «llinTpumka neueHTpanizamii OCBITM — MIATOTOBKA KajapiB
yIpaBiliHHS OCBITOIO B YKpaiHCBKUX TpOManax». IIpOekt CTaB BIANOBIAAIO Ha
pedbOpMy JneneHTpasizalii ympaBiiHHS OCBITOIO B YKpaiHi B NO€IHAHHI 3
YTBOPEHHSIM 00'€THAaHUX TEPUTOpiaIbHUX rpOMas . HOBOCTBOpEeHi rpOMaIy B3sIH Ha
cebe 3aBlaHHsA 3 YIpaBIIHHS OCBITOIO Ha CBOil TepuUTOpii, OTpUMaiIu OCBITHI
CyOCuii, OpraHiz0ByBajii MIKUILHY MEPEKY TOMIO.

VY 2016-2018 pp. y pamkax npOekty ®OH Opranizysas 13 BizuTiB 10 [10mb1ri
s 180 mpenCraBHuKiB rpOMan 3 14 periOHIB YkpaiHu Ta BIAIPaBUB MOJIBCHKHUX
eKCIEepTIB-TIPAKTUKIB Ha 3arajbHOHAIIOHABHY KOH(pepeHItiro 10 Kuepa.

Y 2019 p. ®oun OpranHizyBaB 2 HaBYalbHUX B3UTH 10 llompmii ams 27
MEHEJKEpiB OCBITH 13 YKPAiHCHKUX I'pOMaja Ta 4 MKperiOHaabHI OCBITHI TEeMaTHYHI
kOH(pepenItii. Takox POHA npOdiHaHCYBaB APYK 2 METOAUYHUX MOCIOHUKIB IS
KEpIBHUKIB HABYAJIbHUX 3aKJIaJIIB Ta JUPEKTOPIB MIKLI.

VY 2020 p. akryanpHOI0 TemOro Ctana npotumiss COVID-19. Pearyroun na
BUKJIMKHY, CripuunHeH] nangemiero COVID-19, MiHiCTepCTBO 3aKOpAOHHUX CHpaB
Pecny6miku ITonpima Ta @OHI MibKHApOAHOI COMITApHOCTI MPUWHSUTA PIISHHS TIPO
CrpsiIMyBaHHSI 4YaCTUHU KOWITIB mporpamu «IlinTpumka neMOkpatii» Ha O0pOTHOY 3
HacmiakamMu maHjaemii B Ykpaini. IlpeacraBaunrB0 @OOHAy MDKHApOAHOT
COIapHOCTI B YKpaiHi peani30ByBaj0 mpOrpamy MiITPUMKY JIIKapeHb y KUIbKOX
perioHax YkpaiHu.

Bubip mikapChkux 3aknajiiB OyB 371MCHEHHI Ha MiJCTaBl HU3KH YWHHUKIB,
TaKUX SIK MIATPUMKA PETiOHIB, B AKUX OylM peayi30BaHi MPOEKTH 3 PO3BUTKY,

CrpsiIMOBaH1 Ha MIATPUMKY OO0’€AHAHUX TepuTOpianbHuUX rpomaj (YepHIriBCoka,
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JIbBiBChKa 00x;acti), CmiBmpanst 3 KOHCynsCTBOM PecnyOmiku I[lombina, kOTpe
nonoMaranO y BU3HAUYEHHI NMOTPeO JiKapeHb. TakOX KpUTEpIEM HaJaHHsS J10MOMOru
JiKapHSAM CTajn0 BU3HAYEHHA iX MIiHICTEpCTBOM OXOpOHM 310pOB’st YKpaiHu sIK
OnopHux y 060p0oTh0i 3 manaemiero. OkpiM 1BOr0 IMJIaHyBanOCA HAaJaHHS JOMOMOIU
BETEPAaHCHKUM 1 BIMCHKOBUM UINUTAJIAM, OCKUIBKM BOHHM Majd HIKYUN PIBEHb
3a0e3reueHHs] HeOOX1AHUMU 3aC00aMu Ta 00JIaJTHAHHIM, HEPIJIKO 3aJIMIIAINUCS 1M03a
yBarow iHIIKX JIOHOPIB, ajie 3a yMOBH, KOJIU TpuBaJia BiliHa Ha Cx0i YkpaiHnu, Taki
3aKJ1a/Id TaKOXK NOTpeOyBaIU MiITPUMKH.

3aranbHa BapTiCTh MWATPUMKHA CTraHOBWia 0,5 MIH. TONBCHKHUX 3T0THUX
(67u3bK0 3 MUTBMOHU T'pUBEHBb MO TOMIIIHBOMY KypCy). [linTpuMka HamaBanmacCs 3a
paxyHOK KOmTiB mpOrpamu «IlombpChka nOmOMOra» MiHICTepCTBa 3aKOpIOHHHX
copas PecnyOniku [1ombiia.

[Tpoext «ComianpH1 MOCAYrU: 1HAUWBINYadbHa (acuiitaiis 11l eeKTHBHOTO
¢byHKIIOHYBaHHS». BiH CTaB mpOAOBXKEHHSM BXKe peanizopaHoro y 2020 p. y
UYepniriCokiii 00macTi «CoOmianbHi TOCIYrd B TpOMagax — IUIAHYBaHHS Ta
peaiizaris» [26].

MetOr0 TpOeKkTy CTajn0 IiJBUINCHHS KOMIIETEHINi QaxiBmiB 31 Cdepu
COIiaTbHUX MOCIYT 3 TEPHUTOpiaJbHUX TPOMaJ y HaJaHHI COMiaJbHUX MOCIYT y 6
rpomanax YepHIriBCbkOi 00macCti. B pamkax mnpOekty Oyma mpOBeaeHa Cepis
IpyNOBUX Ta IHAWBIAyaJbHUX KOHCYJNbTAIlld 3 YKpaiHCBKUMU Ta IOJIBCHKUMU
eKkCrepTaMu TiJ 4aC OHJIaH Ta OdaifH 3axO0aiB BIANOBIAHO 10 IHIWUBIIYadbHO
pO3p00JICHHX TIIaHIB.

Temamu KOHCymbTaIliii, 30KkpeMa, CTanu <«3axydeHHS I1HBECTHIIA Ta
10MaTKOBOTO (hiHAHCYBaHHS y COmianbHy Cdepy TpOomaam», «bromkeTyBaHHsS
COmiallbHUX MOCAYr 1 pO3paxyHOK BapTOCTI mOCIHyr», «EQeKkTuBHICTS,
MPOTYKTUBHICTh Ta Pe3yJbTaTUBHICTh Y HaJaHHI COMIaTbHUX MOCTyr», «CoriansHe
MITPUEMHHANITBO Ta COIiabHI KOOMEpaTHBW», «AKTHBI3aIis MICIeBOi CHUIbHOTH
rpoMan». B pesynbrari mpOekTy rpoOmanad, 0a3yroduCh Ha MOMNEpeIHbO
ompankOBanux [lmanax pO3BUTKY Ta BAOCKOHAJICHHS COIIaJIbHUX IOCIYT, Maju

CTBOPUTU KOHKPETHI 1HCTPYMEHTH sl €PEeKTUBHOrO OrO/KETyBaHHS NOCIYTr Ta
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3aJly4eHHs 10JaTKOBUX KOIITIB HAa PO3BUTOK COLIaTbHUX MOCHYyr. TepmiH peanizarii
npOeKTy: TpaBeHb — rpyacHb 2021 p. [26].

[IpoexT «BnoCkOHaneHHs CUCTEMM MCUXOJIOTIYHOT MIATPUMKH B TpOMajax,
110 HAAAar0Th COIliaJIbHI MOCIYry BeTepanaM 00#0oBux i B 30Hi ATO/OOC».

[Ipoekt CtaB mu1OTHUM 1 6a3yBaBCsi Ha a0CBini IlpencraBuunTBa DOHIY
MDKHapOJHOT CONMJAapHOCTI B YKpaiHi y peami3amii MpOEKTIB 3 MIATPUMKH Ta
PO3BUTKY COIIaNbHUX MTOCIYr Yy TepUTOpialibHUX TpOMmagax. OCHOBHOIO METOIO
NpOEKTy CTan0 BAOCKOHANEHHS CHUCTEeMH HaJaHHS MCUXOIOriyHOi A0MOMOrH
BetepanamM ATO/OOC Ha piBHI TepUTOPiaIbBHUX TPOMAT.

B pamkax npOekTy nmCux0n0ru meCtd rpomaa YepHiriBChbkOi 001aCTi Maiiu
NpOHTH HaBYaHHS OCHOBaM HaJIaHHS MCHUXOJIOTTYHOI TOMOMOTH BETEpaHaM Ta IXHIM
pOarHaM, TOBUHHI Oyiu 3100yTH HE0OX11HI KOMITETEeHIli Ta HaBu4YKku. Kpim TOTO, B
rpoMaaax Oyau pO3p00JieH] MUIOTHI MEXaHI3MHU HaJaHHs MMCUX0JI0riyHOI JOMOMOTH
BeTepaHaM SK COMiaJIbHOT MOCHyru, 30KpemMa BHUSBICHHs MOTped 1 mpobiiem Ta
HaJIaroKeH1 MeXaH13MH MepeCKepOBYBaHHS.

i minoTHI MexaHi3MHU OyJu POKOHCYJIHTOBaHI 3 MiHICTEpCTBOM y CIipaBax
BEeTEpaHiB 3 METOI NOAAIBIIOr0 OmMpalfoBaHHS Ha iXHIA OCHOBI HOPMAaTHBHHUX
JOKYMEHTIB, SIKi MOTJIM B OJQIBIIOMY OyTH MOMIKMPEHi B MaCmTabax BCi€l KpaiHH.
Tak0Ox B pamkax NMpOEKTy Oyau MpOBEACHI IHTerpariiHO-eyKaliiiHi 3aX0au s
iHTEerparii BeTepaniB 10 CiILHOTH TpOMann. TepmiH peanizaiii MPOEKTY: KBITCHb —
rpyaens 2021 p.

3 1 gepBus 2021 p. CrapTyBasia akTUBHA (ha3a HOBOTO MPOEKTY «BOruedopiri.
BrnockOnaneHHs: 1UBUIRHOTO 3axXxUCTy B YKpaiHi Ha MICHEeBOMY piBHI». [IpOekT
pO3paxOBaHU{ HA TPH POKH 1 CIPSIMOBAHWM HA MIATPUMKY CHCTEMH ITUBLIHHOTO
3aXUCTy HaCeleHHs B TpOMangax YkpaiHum nuisixom (OpMyBaHHS TOOPOBUIBHUX
MOKEKHUX KOMaH[, 10MOMOrd rpomMazaM B pO3pOO0Ll IUIaHIB pearyBaHHS Ha
HaJ3BUUaliHI CUTYyallli Ta HAaBYAIBHUX BI3UTIB MpeACTaBHUKIB TpOMaja, [ 01OBHHX
yrnpasiiab JICHC Vkpainu y BiANOBiZHINX 00JaCTAX TpOMaJ-ydaCHUIh TPOEKTY 110

[Tonpmii Jist BUBYEHHS MOJIBCHKOTO A0CBinY y BKaszaHii Chepi [30].
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B Vkpaini y cdepi uuBUIbHOrO 3aXUCTy HACeJIEHHsI Hapa3l CIOCTEepiraeThCs
HU3Ka 0Opo6ieM, B TOMY 4YHCIl HEBIAMOBIAHE CHIBBIAHOMICHHS KUIHKOCTI
pPATYBJIBHHUKIB 10 KUIBKOCTI MemkaHIi: 1 ocoba na 1000 memkanmiB. J{s
nopiBHsiHHSA y [lOmbmnl mei mOka3HuUK BCemepO Ouibine. Bupimutu npoGiaemy
MOXHa 3aBISKU J00pOBONbUOMY pyxy. llle OnmHum 13 BukiIMKiB  Oyna
HEJIOCTaTHS KUTBKICTh MICHEBUX BIIIIJIEHb IS ONEpaTUBHOrO0 pearyBaHHsS Ha
HaJ[3BUYAiTHI CUTYyallii B CUTLCHKINA MiCIIEBOCTI.

[IpoekT CraBuTh mnepex COOO0K aMmOITHI IUTl — AO 3aKIHYEHHS TPUPIYHOIO
TEPMiHY MPOEKTY Ha MiJICTaBl MPaKTHYHOI Opraxizaiii MisIBHOCTI 13 CHpPUSIHHS
OpraHizaiii UUBUIBHOTO 3axHCTy Yy TIpOMajaax, 3aJyd4eHHs BITUYM3HSIHUX Ta
3aKOpJIOHHUX EKCHEepTiB MIArOTYBaTH peKOMEHJAllli AJig ONTUMi3allli HOpMaTUBHO-
NpaBOBUX aKTIB YKpaiHH, 110 PErJIaMEHTYIOTh JiSUTbHICTh JOOPOBUTBHUX MOMKEKHUX
KOMaH/1 Ha piBHI aepxasu [30].

ButOku aismpHOCTI GOHIY Y Chepi MUBUIBHOTO 3aXUCTYy B YKpaiHi MOXOASTh
3 2018 p., KO pO3MOUYaBCs MPOEKT ACOIiamii 1OOPOBUIPHUX MOXKEKHUX KOMaH]I
Pecny6miku Ionbina 3a ko nporpamu «U-LEAD for Europe», B pamkax sikOro
Oyn0 miaTpuMaHO CTBOpeHHsS 36 AOOpOBUIBHMX MOXESKHUX KOMaHa, pO3p00JeHO
miaHd  Oe3rneku B rpomazax, HaBueHO mOHax 470  MOXEKHHKIB.
Bkazanuii npOexT migTpuMan0  MinHiCtepCTBO  3ak0pnouHHux Crpas PeCrny0iiku
[Tonbmma o6nagHanHsM Ha Cymy OHaA 200 TUC. g0apiB.

3 mouatky 2021 p. OCHOBHa KOMaH/a ILOT0 MPOEKTY MepeiIia mMOBHICTIO 10
®OoHmy MDKHApOMHOI  COmimapHOCTI 3 ¢iHaHCyBaHHAM 3  MIiHICTepCTBa
3akopnouanx Crpas [lonemii. B pamkax HOBOTrO mpOekTy 3 Mmaibke 250 3asBOK
po06OTa BIAOYBaeTHCS 3a pe3ydbTaTaMu BimOOpy y 16 rpOmanmax, ne movaiu
cTBOproBaTuCh J106pOoBinbHI [10xkexui Komanau (JII1K) 1 mOkpamnryBaTuCh CuCTema
IMUBUTHHOTO 3aXHCTY HAa MICIIEBOMY piBHI, OKpIM IIOTO B paMKaxX MEMOpaHIyMYy 3
Jlep>kaBHOIO Ciy:k0010 YKpaiHW 3 HAJA3BUYAMHMX HAMpPabOBYIOTHCS 3MIHU 10
rayry3eBOr0 3akOHO/MaBCTBA. BarOMuM MOCSTHEHHSM B I[bOMY HAmNpsIMKY CTasiO

yXxBaJieHHs  3akOHOmpOekty https://solidarityfund.org.ua/ua/novyny/168-vazhlyvi-
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zasady-funktsionuvannia-dobrovilnoi-ta-mistsevoi-pozhezhnoi-okhorony-teper-

zakripleni-zakonodavcho.html [4].

[Ilon0 JI0OpOBUIPHUX TOXKEKHUX KOMaHI, TO BOCeHu 2022 p. 192 ocobm
NpOWIUIM BiANOBIAHE HaBuaHHA 3a nporpamoro JICHC i1 orpumanu noCBimueHHs, U
Tenep y CBOiX rpOManax BOHM MOXYTh (axOBO JOMY4aTHCh 0 PATYBAIbHUX M Y
Cdhepi MOxKeKHOT OE3MEKH.

Y pamkax 1HWOro npoekty @DOHIY MDKHApOAHOT  COMiapHOCTI,
0 iMIIeMeHTyeThCs y criBmpaili 3 BGK (bankom kpail0BOro rocnogapCrsa) Ta
¢inancyersCst €C, y BepeCHI-KOBTHI 2022 p. Oyn0 mnepenaHO MOXKExKHe
CnopsipkeHHs (01T, 1paOuHU, MOTOTIOMITH, TeHepaTOpu TOMI0) Ha CyMmy Maixe 24
MJH. TpH. 10 70 rpoman Ykpaiau. 3 24 x0BTHS 2022 p. p03104aTO BOPOBaIKEHHS
me OXHOr0 mpOekTy y Cdepi HMBLILHOrO 3axMCTy B CHIBOpaIll 3 MNpOrpamoOro
I"OBEPJIA 3a ¢inancosoi ninrpumku USAID.

Po6oTta Oyne cnpsmoBana Ha HaB4daHHs 300 mOOpOBOJNBIIIB 3 25 TpOMajn
JIsBiBCHKO1, [T0onTaBCHKOT Ta BONMMHCHKOT 00s1aCTell, a TakOXK HaJdaHHS €KCHEPTHOI
MiATPUMKH 1110710 CTBOpeHHs [|00pOBIIbHUX MOKEKHUX KOMaH/ B TpOMagax. Tak0x
y kOBTH1 2022 p. HampaBlieHO HOBY 3asBKy Ha KOHKypC n0 IloconsCtBa CIILIA 3
HiATPUMKH MOXKEXKHOI Chepu B rpOMaIax.

16 muctomama 2022 p. BimOynaCs mpeseHTarliiHa 3yCTpid MmOAO0 IMOYaTKy
peaizairii TpaHTOBOTO NMpOeKTY «L{uBiLMbHUMN 3aXUCT 3 JIOOPOBIIEHUMH TOKESKHUMU
koMangamu (TIK) nns rpoman [poexty USAID «TOBEPJIA».

VY 3ax0xi B3 yuaCth Mapat KropueBChKUi, KEPIBHUK IPOrpaM 3 PO3BUTKY
MICIIEBOTO CaMOBpsIyBaHHS 1 jgeneHTpamzanii Bimagu ArentcrBa CIIA 3
MixHapOaHOTO pO3BUTKY (USAID), [1aBen Kocr, kepiBauk [IpencraBauirea @oHmy
MDKHApOIHO1 COMiAapHOCTI B YKpaiHi, mpeactaBHuku Jlep:xaBHOT Cy:x0n YKpaiHu
3 HaJ3BUYAWHUX CHUTYyarlil, 007JaCHUX BIMCHKOBHUX aaMiHICTpamii y JIbBiBCHKIi,
BonuHChKii Ta [1onTaBChKii 0071aCTAX, a TAKOXK MPEICTABHUKHA TPOMa.

TakOx BapTO 3BEpHYTH yBary Ha MOpPOEKTH Ta IHINIATUBA 3 MHUTTEBOTO
pearyBaHHs Ha BUKJIMKH Ta TPYJIHOIII, OB’ s3aH1 3 MTOBHOMACIITAOHUM POCIACHKUM

BTOprHeHHsM. Hampukmnan, y naunHi nOTOYHOrO poky DOHJ MIKHApOIHOI


https://solidarityfund.org.ua/ua/novyny/168-vazhlyvi-zasady-funktsionuvannia-dobrovilnoi-ta-mistsevoi-pozhezhnoi-okhorony-teper-zakripleni-zakonodavcho.html
https://solidarityfund.org.ua/ua/novyny/168-vazhlyvi-zasady-funktsionuvannia-dobrovilnoi-ta-mistsevoi-pozhezhnoi-okhorony-teper-zakripleni-zakonodavcho.html

39

cominapuocTti y naptaepCTBi 3 BGK (Bank Gospodarstwa Krajowego) — [1onsChkum
0aHKOM pO3BUTKY — IMEpeAalid PEriOHaJIbHUM JIIKapHAM YKpaiHu 25 HOBUX
aBTOMOO1TIB MBUAKOT 1OMOMOTH, ipua0anux 3a komru €C [25].

Mera — n0nomora y 3a70BOJIEHHI HaJa3BUYallHUX MmOTped Ykpainu y Cdepi
OXOpOHU 310pOB’s mif 4yaC BiHM. Kapern mBuak0i aomomoru 3 Ilomemi Oymnu
TpaHCHOPTOBaHI A0 TEpUTOpialbHUX TpOMaJ, SKi HailOuUIbIIe NOTPEOYIOTH
aornomoru. Lle rpOmanm, siKi HagalOTh MPUTYIOK JUIS BHYTPINIHBO MEPEMIIICHUX
0Ci6 a00 moCTpaXkaayu Imija yaC OKyrmaiii.

Ha nymky kepiBauntBa [IpeacraBaunrea ®@OHay Mi>KHApOIHOT COTiTapHOCTI
B YKpaiHi, HalBaxJIUBIIIOI OOYMOBIEHICTIO YCHiXY 3aXOIB Y pamMKax HisiIbHOCTI
3aMIIA€ThCs 30epekeHHsT KypCy Ha MIATPUMKY BHYTpilIHIX pedOpM B YkpaiHi.
Pazom 13 ThM, HalOMMKYMMU pOKaMH YKpaina Oyae n0matu HaCiiKK pOCICHKOT
arpecii, a TakO) HaCJIiKHU eKOHOMIYHOi KpW3H, 10 MOKe HETaTHBHO BILTMBATH Ha
TEMII 1 SKICTh 3MiH. BOgHOYAC KIIFOYOBUHN MPOCTIp IS MisTbHOCTI DOHAY B YKpaiHi
— pedopma aenentpamizamii. 1l pedOpma nocCsria Craiii, sika HaBITh B pasi ii
CHOBUTBHEHHS 3aJIUIIIA€ BEJIMKE MOJie A1 poo0TH [8].

Tak0Ox 10 ChiBpOOITHUIITBA MOXKYTh OyTH 3ajdydeHi MOTYKHI MIKHApOIHI
JOHOpPH, K1 CIPUATUMYTH HiATpuMIll DOHTY Ta peaizallii akTyalbHUX TMPOEKTIB.

3 ornany Ha i TeHaeHuii nposeaeM0 SWOT-anani3 [IpeacraBuuirea OouAy.

CuibHi CTOpOHM: Caabki CTOpOoHm:
€BporneiiCbke NOX0mkeHHsT DOHAY. Bbpak iHdOpmarrii Ta HU3bKA
OnuH 13 HanoOUTeIuX PoHAIB [10MBIII. BITII3HABAHICTE.

Mae notyxHy Ta mpOdeCiitHy kOMaHmy. | 3aeKHICTh Bix BOJIi Ta Oa)kaHb JOHOpA.
Mae mocriitHe  ¢inanCyBanas  Bin | CKagHOIMI B IPUAHSTTI PIllICHb.
MiniCtepCTBa  3akOpAOHHMX  CrpaB | [leBHa 3a010pOKpaTU30BaHICTS.
IMonpmi. Po6oTa 3 00MexkeHnM CerMeHTOM.

OtpumaB  minenH3iro  €BpOneidChHKOro | HanMipHa 3aBaHTaXeHICTh TPAITiBHUKIB.

Coro3y. Ciabka KOMyHIKaIlis 3 TEPUTOPIATBHUMA
Yy y puTOp
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Mae aBTOpUTET mEepel NapTHEPaMHU Ta

JOHOpaMH.

rpOMajiaMu.
Bbpak npOBeneHHs MOHITOpPUHTY MOTPeO

rpomap.

MoOxauBOCTI:
3pOCTaHHs NONUTY Ha nocinyru GOoHAY B

yMOBax BOE€HHOTO 4aCy Ta MiClIIBOEHHO1

Bi10y/10BH.
Binkputtss  HOBHUX  CErMEHTIB s
CriBIIpall.
3aCHyBaHHS PUHITUTIOBO HOBHUX

NpOEKTIB Ta BIPOBAKEHHS HOBUX 171€H.

3aiydeHHss OUTBIIOT JIOMOMOTH JIOHOPIB
B AKOCT1 HaJIHHOTO OrepaTtopa MpOEKTIB.
3ajlydeHHsT HOBUX €KCIEpPTiB Ta YJICHIB

KOMaH/IH.

3arposmu:
[TpUCyYTHICTh IHIIMX KPYNHUX TpaBIiB
(MDKHapOIHMX Oprasizauiii) Ha PUHKY
JOMOMOTH Ta PiBEHb KOHKYPEHIII].
Eckananiss 30poitHOi arpecii P® nportu
Ykpainu.
JloGiroBaHHsT  iHTepeCiB AOHOpa Ta
3arp03a BiJICTOIOBaHHS BJIACHOT MO3UIILI.
[TomiTynHa cutyairis sik B [10mb11i, Tak B
VYkpaiHi.
[Tocriiinuit

MOIIYK JoKepen

¢dbiHaHCyBaHHS.

Puc. 2.3. SWOT-anani3 [Ipencrasaunrea ®OHAY MKHApOIHOT COMiTapHOCTI

B YKpaiHH

Takum 4YHHOM, SK BHUIHO 13 MPOEKTHOI AiSUTBHOCTI DOHAY MiKHApPOIHOT
COmimapHOCTI B YKpaiHi KIIOUYOBUMH HampsiMKamMu pOOOTH CTaid MiATPUMKA
JeleHTpaizamii, pO3BUTOK COMiaJIbHUX IMOCITYT, p030yaOBa CHCTEMH IHMBIILHOTO
3axuCTy, a B yMOBaxX MaHJEMIi Ta MiJ 4aC BIHHU — TYMaHITapHUN HANpPSMOK, SKUH
n0moMarae mBHAKO pearyBaTH Ha MepimovdeproBi mOTpedu ab0 BUKIUKH, 0 CTAIOTh
nepea rpOMajiaMu.

BaxxnuBO, mO psg mpOekTiB MICTUB y CO01 HampaltoBaHHS 3 MOJBCHKOTO
JO0CBimy, siki Mir OyTH IMIUIEMEHTOBAaHWN B peanisx Ykpainu. BrnpOBamxeHHs
Kpalux MpaKTHK MiCIIeBOT0 CaMOBPsTyBaHHS M03BOJISIE TEPUTOPIAIBHAM TpOMaamM
HajJaBaTA OUIBII SKICHI

noCnyry, e(QEeKTUBHIlIE PpO3NOPAIKATUCS BIACHUMHU

peCypCaMu Ta 3aKJIaCTH IMABAJIUHU JISI CTaa0r0 pO3BUTKY.
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BUCHOBKH JIO PO3JILTY 2

[IpenctaBHuuTBO0 DOHAY MIKHApPOAHOT CONITapHOCTI B YkKpaini Oyino
3apeeCTpoBaHO B 2019 p. 1 BBaXXaeThCs OAHUM 13 «MOJOAMX» MDKHAPOIHUX
napTHepiB HamOi gepxkaBu. Pazom 13 Ttum, cam DOHa Bene CBOIO iCTOpitO Bif
1997 p., w0 CBiAUUTH NPO NOCUTH IaBHIO 1ICTOPIIO i€l OpraHi3aii.

OcuOBHOIO MeTOr0 AistmbHOCTI  [IpenCraBHunitBa DOHIY MIDKHApOAHOT
ComaapHOCTI B VYKpaiHl € mnpeacraBiieHHs IHTepeCiB @DOHAY MDKHApOIHOT
COJAApHOCTI Ta 3A1MCHEHHS 01aroAiiHO1 (HenpuOyTKOBO1) AisILHOCTI HA TEPUTOPIT
VYkpaiHu.

Cgoro yBary IlpenCraBHUITBO TOJIOBHMM YHMHOM 3yNMHHWIO Ha MiATPUMII
JeneHTpaiizamii B YKpaini, pO3BUTKY COIlaIbHUX IMOCTYr Ta p030ya0Bi CUCTEMU
NOOpPOBUIBHUX  MOXEKHUX  JPYKMH 1  IUBUIBHOTO  3axuCry.  Ilicns
MOBHOMACIITaOHOTO POCIHCHKOTO BTOPTHEHHS 10 uX Chep A0maBCs TyMaHITapHUN
CekTOp, amke DOHA HamMaraeTbCsa 3aJ0BUIBHUTH HAWMOUIBII aKTyalbHI MOTpPeOU
rpoOMaja y MeIU4YHOMY 3abe3leueHHi, OCBITHIX peCypCax, >KHUTIOBO-KOMYHaJIbHHUX
nociyrax Tomo. 3a el 4ac peaniz0BaH0 YMMaliO COIiabHO BaXKIMBUX MPOEKTIB.

Ockinbku [IpencraBannre0 @OHAY MKHAPOIHOT COTIAApHOCTI B YKpaiHi Mae
€BpOMEHChKe KOpiHHSA, TyT 0araTO yBaru NpUILISIOTH HaJIeKHIM OpraHizalii mpaiti
Ta MEHEIKMEHTy. P03p00sieHO BiAMOBiAHI TMOMITUKH, TOJOXKEHHS Ta 1HCTPYKILIi,
3anmpOBa/HPKEHO CHUCTEMH €JIEeKTPOHHOrO0 JOKYMEHTO00Iry, MOHITOPUHTY, €TUYHUUN
KOJIEKC, Ba)KJIMBE 3HAUCHHS MPUILIAETHCS KibepOe3neri TOmIO.

Cepen npukIaaiB MeXaHi3My B3a€MOIi1 3 rpOMajlaMy BapTO Ha3BATU MPOEKTH:
«linTpumka TpOIECy AereHTpari3amii: pPO3BUTOK KOMIIETEHINH 00’ €aHaHUX
TEPUTOpIATBbHUX TPOMaa y Chepi HamaHHs COIiabHUX MOCITYr», «BmoCkOHaneHHs
CHUCTeMHU TICHXOJOTiYHOT MIATPUMKHA B rpOMajaax, 10 HaJarTh COIlajibHI MOCITYTH
BeTtepaHam 00#oBux ikt B 30HI ATO/OOCy», «Borue6Opui. BaoCkOHaneHHs
IIUBLIBHOTO 3aXMCTy B YKpaiHi Ha MICIIeBOMY piBHI» TOmO. 1li Ta iHII 1HIIIATUBH
Oynu 3aTpeOyBaHl Ha MiCueBOMYy piBHI. Ha nHamy nymky, IlpenCraBHULITBO Mae

NMOTYXKHUM MOTEHITIaN I TOAAIBIIOT IsUIBHOCTI B Y KpaiHi.
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PO3/11J1 3. [TPOIIO3ULIII 1110/10 BAOCKOHAJIEHHA MEXAHI3MY
CIIIBIIPALIl MDKHAPOJJHUX OPT'AHI3ALIIM 3 TEPUTOPIAJIbBHUMU
I'POMAJIAMU YKPATHU

3.1. JloCmiKeHHs YMHHMKIB, $IKI BIUIMBAIOTh Ha €(EKTHBHICTh MEXaHI3MY

CriBIIpall MIKHAPOJHUX OpraHizauiil 3 TepuTOpiaiIbHUMHU TpOMaiaMu

MicueBumu BuOOpamu 25 xO0BTHS 2020 p. OysiO 3aBepiieHO ApYruil eramn
JeneHTpaiizaiii B YKpaini, yCrix K01 3HaYHOI0 MIpOI0 3aJICKHUTh BiJ] 37ar0/>KeHOT
pOOO0TH BCiX y4aCHHUKIB MPOIECy: ypsiay, MapiaMeHTy, acolalii OpraHis MiCIieBOr0
CaMOBDsITyBaHHS, JTOHOPCHKOi CHUIbHOTH, eKCrepTiB. MiHICTepCTBO pO3BUTKY
rpomag Ta TeputOpiit Ykpainu (MiHperiOH) — rOJOBHUM OpraH y CHCTeMi
IICHTPAJbHUX OpraHiB BUKOHABUOi BIIaJu, KU 3a0e3medye Ta peari3ye JepKaBHY
noJiTHKY y Cdepli pO3BHUTKY MICIEBOr0 CaMOBpsIIYBaHHS, TEpUTOPIaIbHOI
OpraHizartii BIiajii Ta aJiMiHICTpaTUBHO-TEPUTOPIaTILHOTO YCTPOIO.

B Vkpaini crBOpena Paga n0HOpiB, sika 00’ €aHy€e BCi mpOrpamMu Ta MPOEKTH,
MO0 HaJAlThCA MDKHAPOAHUMHU JOHOPCHKUMHU OpraHizallisiMu I MIATPUMKH
npomeciB neneHTpanizamii B YkpaiHi. PedOpma neunentpanmizarii mepembadana
KOOpJMHAIII0 MDK YypAIOBUMH CTPYKTypaMH 1 MDKHApOJAHUMHU TapTHEPaMH,
30kpema uepe3 Pamy nOHOpiB, sika BkiIouyajga B Cebe TeMaTwuHi pOO0dYi TpynH 1
mpOBOMIIA OIIHKY MOTOYHUX Pe3yJabTaTiB pedOpmu.

OcranHiM 9aCOM, 00 CKOpHUCTATHUCS TepeBaraMu Ta BiANOBICTH Ha BUKIIHKH,
JNOCSTHYTH IIiIel Ta OTpUMATH 3aruiaHOBaH1 pe3yJibTaTH, B TEPUTOPIaIbHUX
rpoOMazax NOCTYNOBO 3ampOBaKye€TbCs MPOEKTHUN NIAXiA N0 YOpaBIIHHA Ta
3aCTOCOBYIOTHCSI IHCTPYMEHTH Ta METOIU TIPOEKTHOTO MEHEKMEHTY [2].

CyTtTeBUM pe3ynabTaTOM pedOpmMu  AerieHTpamizamii CTan0 pO3UIUPEeHHS
Mepeiky I1HCTPYMEHTIB MIATPUMKH MiCIeBOr0 pO3BUTKY. [[pOMy mOmOmaramu
3aTBepkeHa J[lepxaBHa CTpaTteris periOHajibHOrO pPO3BUTKY Ta 3akOH YKpaiHu
«IIp0 3acagm npepkaBHOi periOHanbHOI mONiTHKW». CTpareris MOBHHHA Oyia

CIIpUATH CTamomMy €KOHOMIYHOMY PO3BHUTKY, 17 BUILIEHHIO
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KOHKYPEHTOCIIPOMOKHOCTI ~ rpOMaj 1  CTUMYJIOBAHHIO  MDKpPEriOHajabHOrO
CiBpOOiTHHIITBA [21].

BapT0 Big3HauuTH, M0 MiKHApOJHA TeXHIYHA Ta (iHAaHCOBa JOMOMOra masa
BXKJIMBE 3HAYCHHS s peamizauii pegopmu neuentpanizamii. Y 2014-2019 pp.
MDKHapOJIHI JOHOpM KOHCONiAyBanu CBOi 3yCWJUII Ha MIATPUMKY pedOpM B
VYkpaini, 1 1e 30UIbIMI0 iXHIM BIUIMB 1 MOXJIMUBOCTI CHOPUSATH JELEHTpasizallii.
Hacamnepen iaeTsCs mpO Oe3mpereIeHTHU 00CST MDKHApOAHOT TEXHIYHOT Ta
¢inancoBoi nonomoru Big USAID, GaraTOCTOpOHHIO MOHOPCHKY iHiiaTuBy «U—
LEAD with Europe», a takOx 3yCwuis Takux kpain, sk Himewuuna, IIBerris,
Kanana, [Tonpmia ta [IBeiinapis.

VY KOHTEKCTI 3a3HaueHOr0 noTpedye HOBUX MiIXOMIB U IMyONIIYHE YMpPaBIiHHS Yy
Cdepi MiKHAPOAHOT TeXHIYHOT JONOMOTH B YKpaiHi. [lepexin 10 meneHTpaizaii Biaau
nepeadaydae nepeaady «Ha MiCIsDy TOBHOBa)KEHB Ta KOINTIB Ha iX BIPOBaKCHHS. BTiM,
Ha JIyMKY JESIKUX €KCHepTiB, ICHYIOTh TEBHI TPYAHOII MIOA0 3MIHCHEHHS Jep>kaBHOI
nomituky y Chepi MT/] Ha periOHaIbHOMY Ta MICIIEBOMY PIBHSIX.

30kpema, MOBa Hje PO HU3bKUH piBeHb MOIHGOPMOBAHOCTI, 3aI[iKaBICHOCTI
Ta KBajmiikamii ympaBIiHIIIB Ha MICISIX; HEPO3yMiHHS KIHIIEBOIO0 BIUIMBY BiJ
peanizamii nmpoekty MT/l Ha pO3BUTOK TEPUTOPIii; BiICYTHICTH CHCTEMHOT pOO0TH y
Chepi CmiBmpalrii AOHOpIB Ta MICHEBHX Opra”iB myOmiyHOi Biagu CTOCOBHO
3aJIydeHHsI peCypCiB 30BHIITHBOI J1OMTOMOTH; OFOPOKPATHYHI NMEPENIKOIU Ha MUIAXY
Bill HamuCaHHSA NTPOEKTHOI MPOMO3MIlii, MOJAaHHS ii Ha PO3MIA] MCHTPATBHUM
OpraHam BiaJu 10 BUHECEHHS HAJIEKHOrO PIlICHHS Ta NEpelaHHS Ha KOHTPOJb 10
MiCIIeBOTO CaMOBpsiayBaHHs [13].

[Togonmatu mi TeHaeHIii JOMOMOKe BHPOBaHPKEHHS CHCTEMHOTO IiaXOay 0
myOniyHOr0 ympaniHHa y Chepi MT]. 3100yTkm Ta mpakTuku y mik Cdepi
3aXiIHAX KpaiH J03BOJISAIOTH CHOpMyBaTH peKOMeHAaIlli m0a0 BHOPSIKOBAHOCTI
BITUYM3HSHOI  CuCremu  myOmiyHOro  ympaBminag MT/], 30kpema  moOm0
JeleHTpaiizamii MDKHApOJHOI TEXHIYHOI NO0NMOMOTH, sika mependayae mnepeaady

B1IMOB1AJILHOCTI Ta YNPABIIHHS NPOEKTaMu (IpOrpaMaMu) 10NOMOTH Ha MICLISL.
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OpraHizaiiiiHi CTpyKTypu YNpaBiiHHA, Y T. 4. ()iHaHCOB1 CTPYKTYpU MAIOTh
3a3/aneriap TOTyBaTH CBOi MPOLEAYypH Ta CTPYKTYpH A0 e(hEeKTUBHOTO yHpaBIiHHS
3HAYHUMHU MOTOKaMH peCypCiB Ta 3an00iraTu nMOMUIKaM 1 mpoGiemMam, 0 BUHUKIIU
B IHIIUX KpaiHaX Ha MepeXiTHOMY eTarli.

[Tin yac moOynoBu edeKTHUBHOI CHUCTeMH MmyOniuHOro ymnpasminas MT/] B
rpomMajzax HeOOXiAHO 3A1MCHUTH AKICHY OCBITY IepCOHaly, 10 i€ B AaHiil Cdepi,
375 3a0e3nedyeHHs iX HeOOXIAHUMHU 3HAHHSIMHU Ha KOKHOMY eTami OpraHizaiii Ta
ynpaBiiHHI CuCtemOro Hananug MT]] [13].

Ha eranax iHinitoBaHHs, MIArOTOBKM Ta peainizaiii npoektiB MTJl y pamkax
MeXaHi3My 3ajlydeHHs (piHaHCOBUX peCypCiB B €KOHOMIKY YKpaiHu NpONOHY€ETHCS
chopmyBatu (200 ONTUMI3yBaTH YHMHHI) TPOLEAYypHU, SKI MaOTh HACIIAKOM
nepCOHai3alio  BIAMOBIAATBLHOCTI 3a MPOEKT Ha Oyap-IKOMYy eTami HOro
BUKOHaHHs, CKOpOYEHHS 4aCy Ta KUTBKOCTI TOKYMEHTIB /IS MiArOTOBKU MPOEKTY Ta
MOYaTKy IMeperoBOpiB, MpO30pUil MeXaHi3M OOTpYHTYBaHHs BUAATKIB JlepkaBHOTO
Ta/ab0 MiCLeBOTO OrO/KETIB Ha (hiHAHCYBaHHS MPOEKTIB.

3’sCOBaHO, 10 BaXKJIMBUM YMHHUKOM 3pOCTAaHHS pe3yJbTaTUBHOCTI MpOrpam
MDKHApOIHOT TeXHIYHOI J0mOMOrM B YKpaiHi BHUCTymae OpraHizaiiss CHCTeMH
MOHITOPHHTY Ta OIIHKMA peaiizaiii 30BHIIIHL0T 10MOMOru. B yMOBax ChOrOeHHS
HEO0OXITHO 3a3HAa4uTH Oe3MOoCepeaHid BIUIMB MNPOrpaM JIOHOpPIB Ha COIIaJbHO-
€KOHOMIYHHMIM pO3BUTOK VYKpaiHM Ta i rpOMan 3a BiICYTHOCTI MOBHOIIHHOT
CTaTHUCTUYHOI iH(OpMarllii B p0O3pi3i GiHAHCOBUX MPOMO3UIlil, BifOOPY BHUKOHABIIIB
Ta PEUMITIEHTIB, BAKOPUCTAHUX KOIITIB, PE3YJIHTATIB MOHITOPUHTY Ta ay/IUTY.

[TominmenHs CuTyarii B KOHTEKCTI OI[IHKH HAasIBHUX MPOEKTIB, 3 OJTHOTO OOKY,
BUMAarae TMiJBUIIEHHS MP030pOCTi AiSITLHOCTI JOHOPCHKUX CTPYKTYP, 30KpemMa 110,10
HaJlaHHs BIANMOBiMHOI iHGOpMaIii, 3 aApyroro 00Ky — IMiJBUIICHHS CIpPOMOXHOCTI
BIAAHUX 1HCTUTYIIM TIOM0 MPOBEACHHS BiAMOBIMHOTO MOHITOPHUHTY Ta OIIIHKH.
Amke, Ha AYMKY NOCHITHUKIB, y JEpKaBHOMY CEKTOpi OIIHIOBaHHS JEp>KaBHOI
MOJIITUKH Ta MPOrpam € pparMeHTapHUM, TaKOX Opakye sIK KyJIbTypH, TaK 1 MOMUTY
Ha OIlIHIOBaHHS, HE BHCTaudae KBaidipikOBaHMX (HaxiBIIB 1 METOAMK, a TaKOX

nepeBipeHux ganux [13].
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JisnbpHICTE MDKHApOOHHUX JOHOPCHKUX Opradizamiii norpedye 3HA4YHOI
aKTUBHOCTI Ta TMEBHOrO0 pIBHS HaBUYOK MPOEKTHOI JIANBHOCTI 3 OOKy
TEepUTOpIaIbHUX TpOMaa. Pa3oM 13 TuM, y TpOMazax rpaHTOBa AisUIbHICTH € 4aCOM
HE B NOBHY MIpYy pO3BUHYTOI0. 3amyueHHs (piHaHCYBaHHS 3 OOKY JOHOPIB BUKJIMKAE
0arat0 nuTaHb Ta 4aCTO NOTpedye METONUYHOT 30BHIIHBOT NIATPUMKHU TPOMa.

[HIIMM Ba)XJIMBUM YMHHUKOM, SIKMI BIUIMBa€ Ha €(EKTUBHICTH MEXaHI3ZMY
ChiBIpali MDKHApOAHMX Oprafizalii 3 TepuTOpiaibHUMU TpOMaJamMH, €
3a0e3nedeHHss CtaynoCti mnpoekry. Jlocmianumi I'. bepexxna Tta O. KoBTyH
3anpONOHYBaM KOHUENTYaJIbHY MOJIeNIb B3a€MO3B’SI3KiB MK CTaJIICTIO MPOEKTOM Ta
ioro ycmixom. Lls MOzxenb mpae MOXIUBICT MPOEKTHOMY MEHEKEepy OUIbII YiTKO
3p03yMITH, SIK Pi3HI BUMIpU CTaJIOCTi MPOEKTY MOXYTh BIUIMBATH HAa KpUTepli HOr0

yCIimHOi peanizanii [2].

/ CTanicTe NPOEKTY \ / Ycnix npoekTy \

['apmonizanisa couiabHUX, eKOMOTTYHHX
Ta eKOHOMIYHHX iHTepeciB BUKOHAHHA NPOEKTY KOHTPOJIIOETHCH B
Meax BU3HA4YeHUX napaMmeTpis

BpaxoByeTbCA AK Y KOPOTKOCTPOKOBIH,

TaK i B JOBrOCTPOKOBI# NnepcneKkTHrax Bu3HaveHi NOKa3HUKH BUKOHYIOTLCS Y
BCTaHOBJeHMH rpadik i B Mexax

Mae aK MicueBHH, TaK i rnobanbHUiH 610 KeTy

BUMIpH

Bifo6paxaeThca Ta BPAXOBYETLCA Y [Toka3HUKH / pe3ybTATH NPOEKTY

UiHHOCTAX Ta eTHYHUX NPHH L HNAX — BiinogigawTh Horo meTi

BuMiprHETLCA NPO30picTIO TA
nig3BiTHICTIO N

BizHec-uini a6o uini npoexTty
[Tonsrae B akTHBHOMY 3a/1y4eHHi Ta peanisoBaHi
cnienpaui 3aliKaBJleHHX CTOPIH

[Tonsirae y 3MeHLeHH] pH3HUKY

3auikas/ieHi CTOPOHH NIPOEKTY
(crelikxonepH) 3a0BOJIeH]

[Monsirae B ifel «aikpigauii

HaZiMipHOIO»
Crno:KUBaHHA J0X0Y, 4 He eKOHOMIYHOTO, [IpoekT roTye opranisauitw g0
COLia/bHOTO Ta EKOJI0TIMHOrO Kanitany MaHBYTHIX BHKJIHKIB

" A —/

Puc. 3.1. KonuenryanbHa MOJIeNb B3a€MO3B’ I3KIB MIXK CTaTICTIO Ta YCIIXOM

MPOEKTY
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OCKUIBKM ~ CTaJIICTh MPOEKTIB MICHEBOIO PO3BUTKY € OaraTorpaHHUM
MOHATTSAM, TO MPOEKTHUN MEHEKep B TPOMaJIi, Iepil 3a BCe, MA€ 3BEPHYTU yBary
Ha 3abe3nedyeHHs (IHAHCOBOI Ta IHCTUTYLIWHOI cTtajocTi. DiHaHCOBAa CTANICTh
CTOCYETBCSA TOTO, SKUM YHHOM OYAyTh 3aJydaTHCs KOINTH JUIS TOJATBIIUX
AKTUBHOCTEH YW MIATPUMKH TEBHUX CTPYKTYp, IO OYJIM CTBOPEHI B paMKax
peanizamii OCHOBHOTO MHpPOEKTy. MueThcss Mo TIPaHTOBY CTpATErilo, 3alydeHHs
KOIITIB MICIIEBUX CIIOHCOPIB a00 MeEIEeHATIB, MOXJIMBICTh 3ally4€HHS KOIITIB
MICIIEBUX OFOJKETIB, 800 MOXKIIMBICTD BUXO/Y Ha CAMOOKYITHICTH [2].

[HCTUTYIIHA CIIPOMOJKHICTh OXOIUTIOE J[BA OKPEMHUX HANPSMU: MIITPUMKY
CTBOPEHHUX IHCTHTYIIHHUX CTPYKTYp Ta PO3BUTOK JIIOJACHKOTO Kammitaay — TOOTO
NepeBakHA YacTWHA TMPOEKTIB CIPSMOBAHA HAa PO3BUTOK (haxiBI[IB, aKTHBICTIB,
npodecioHaniB, K1 HaIalOTh MEBHI OCIYTH B TOMY YH 1HIIOMY CEKTOPI.

3 ommamy Ha 1€ HACTYITHUM KpPOKOM PO3BHUTKY TIPOEKTY MOXE CTaTH
3aJIydeHHsl Ta poboTa mux (axiBIiB B SKOCTI MYJIbTUILTIKATOPIB (TOOTO THX, XTO
nepenae 3HaHHs naii). OQHaK Hed MiaXi MOKe BUKOPUCTOBYBATUCS HE Y KOKHOMY
npoekTi. TOMy OCHOBHY yBary HEOOXIJHO NPUIUTUTH MOMEHTY BHKOPHUCTAHHS
HAOyTHX B TPOEKTI 3HAHb Ta HABUYOK HUMHU (axiBISIMH B PO3BUTKY TIpOMajd B
OyIb-Kif 1HIIH apuHi, B paMKaX SIKOi ICHYBaB IIPOEKT.

[TutanHs cTANOCTI, CMOCOOM M IHCTPYMEHTH 3alpOBAKCHHS KOHIIEINITY B
NPOEKTHUI MEHEIKMEHT € HaJ3BUYAMHO AaKTyaJlbHUM Ta, BOJHOYAC, BIIHOCHO
HOBUM JUIsI TEPUTOPIAIbHUX TpoMmaj B YKpaiHi. IcHye 3aranbHUl KOHCEHCYC 00
TPHOX OCHOBHUX BHMIpPIB CTaJOCTi: COIIAIBHOTO, EKOHOMIYHOTO Ta €KOJOTIYHOTO, a
TAaKOXX T€, MO0 TpPHU [bOMY MOTPIOHO (OKyCyBaTH yBary Ha JIOBFOCTPOKOBUX
pe3yabpTaTax MPOEKTHOT AiSIbHOCTI.

OnHak 3ampoBaJKEHHST CTAJIOCTI B IPOEKTAX MICIEBOIO PO3BUTKY 3
BpaxyBaHHSIM BUMOT MDKHAapOJHUX JIOHOPIB Ta BUKOPUCTAHHS TEBHUX
IHCTPYMEHTIB Ha TMPAKTUIll € CKIAJHUM 3aBIaHHSM. BOHO moTpebye SK MEBHOTO
pPIBHS TMPOEKTHOI 3pUIOCTI TPOMaaM B LUIOMY, TaKk 1 (PaxoBOCTI MPOEKTHUX

MEHEKEPIB.
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3.2. IIpomO3umii  mOn0  yAOCKOHAJIEHHS  MeEXaHi3My  CHiBIIpalll
[IpencraBaunTBa ®OHIY MIKHAPOIHOI CONIAAPHOCTI B YKpaiHi 3 TEpUTOpIaTbHUMU

rpoMagaMu

BpaxOByroun HUHIIIHIO CUTYallito B Haii nepxasi, [IpencraBuunreo Oougy
MDKHApOIHO1 COMiAapHOCTI B YKpaiHi p03p00usi0 BiAnOBinHUM CTpareriyHuil niax
Ha 2021-2025 pp. Lleii n0KymMeHT € JOCTaTHBO THYYKHM, OCKUIBKM HIOPOKY
HAMpPSIMKU JISTIBHOCTI MOXKYTh 3MiHIOBaTH. [IpeCTaBHUIITBO BiAIITOBXYETHCS Bif
JTYMKH, 110 B CHIBPOOITHUIITBO MK JOHOpamMu Ta rpOMaziaMu B YKpaiHi BTATYETHCS
BEJMKA KUIbKICTh MOTY>KHUX Ta KPYMHUX MDKHApOJHUX OpraHizaliid 1 mapTHEpiB,
10 HaJaBaTuMe J0MOMO031 ICTOTHOTO pO3Maxy.

Boagnowac curyariro xapakTepusye psii 03HaK, Kl MOCIA0IOI0Th BIUIUB i
noHOpiB. Cepes HallBaXIIMBIIIMX BapTO HA3BATHU:

1. 3anaaTO BenMKa KOHIIEHTpAIlis HAa TOUKOBUX aKIisIX 3aMICTh MPOIECiB, SAKi
MaloTh Oe3nepepBHUN BILJIUB Ta 3pOCTaHHS.

2. HenmocratHs mnpuB’sizka 10 ypsAAOBUX IUIaHIB pedOpMm 1 yKpaiHCHKO1
crenudikm, MmO O0CIadisie peariCTHYHICT, OaraTh0X IUIeH CHiBpOOITHUITBA Ta
PO3BUTKY.

3. JlominyBaHHs (pOpMaTy 7ONOMOTH HaJl CTAIUM CIiBPOOITHUIITBOM.

4, KonueHrpartiis yBara J0HOpiB Ha OKpEMHUX TeMax Ta 00MuHaHH 1HIUX. e
MPU3BOAUTH 10 MEPEeHACHICHOCTI OTHUX 1 HeCTAa4Yer0 B IHITUX TEMaTUYHUX Chepax.

I'omoBHOO MeTOr0 IlpencraBuunrBa @OHAY B HANOMMKYI 1T’ SITh POKIB CTaHE
migTpuMKa O0paHux Cdep (QYHKIIOHYBaHHS YKpaiHCHKOI [epkaBu, SKi €
nmpeaMeToM pedOpMu AerieHTpati3aii mpu 30epekeHH] 3rypTOBaHOCTI 3 MOJIITHKOIO
[Tonpmii M0 BigHOMIEHHIO 10 Ykpainu [1].

Cepen oCcHOBHUX 111l [IpeaCTaBHUIITBA BApTO HA3BATH:

1. BopoBamxeHHs1 CHCTEMHUX 3MiH B Cepi COMiaabHOT MOTITUKH B YKpaiHi.

2. BupOOneHHsi Ta IMIUJIEMEHTAIlisl pillleHb, NOKIMKAHUX YAOCKOHAIUTHU

3a0e3reueHHs TOCIyT COLaIbHUX Ha JIOKaJIbHOMY PiBHI.
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3. IlponOBkeHHs AisIBHOCTI Ta CHPUSHHS 3MiHaM B CuUCTeMi mpO¢eCiiHOi
OCBITH.

4. CTBOpeHHs CHUCTEMU IMBUIBHOTO 3axXxUCTy HaCeJIeHHs B TpoOMaaax
B1IMOBIAHO 10 MDDKHAPOAHUX CTaHIAaPTIB.

5. PO3BUTOK CuCTeMH Smart-ynpaBiiHHS B TpOMajax.

HismpHiCTh  IlpenCraBuuuTBa Oyae 30CepemkeHa B TphOX YMOBHHX
TEMaTUYHUX MPOCTOpax. Y mepurii Tpymni 3HAXOASATHCA TMPOEKTH, SKi MaroTh
npiOpUTETHE 3HAYEHHS, 30KpeMa, COIiajibHa MOJIITHKA YK npOdeCiiiHa OCBiTa.

Jpyry TeMaTuuHy Tpyny CKIaJarTh MPOEKTH, sKi [IpeCTaHuIITBO IIIaHyE K
1HHOBAaIIIH1 Ta TI0THI. [0 HUX HajexaTh CUCTEMa ITUBUTILHOIO 3aXUCTYy HACEICHHS
Ha MICIIEBOMY piBHI, OCOOJMBO CTBOpPEHHSI NOOPOBUIBHUX MOKEKHHUX APYKHUH, a
TaKOX 3arpOBa/KCHHS METOiB Smart-ympasiiiHHsa B rpOMajax

VY Tperiéi rpyni MICTATBCS TEMH, SIKI CIYT'YIOTh MPOCTOPOM JiJisi MOTCHIIIHUX
aKTUBHOCTEH 3 OISy Ha noTenepimHii n0CBia [IpeacraBHUITBA, 400 BUKIMKAIOThH
noitnaHy 1O0Tpedy. Cepen HUX MOXKHA Ha3BaTH MPOEKTH 3 TMCHXOIOTiYHOT
JIOMOMOTH IS TpOMaisH [1].

3 MeTOr0 OUTBIN €PEeKTUBHOrO MO0JIaHHS BUKJIMKIB, 3a3HAUYCHUX HANOYaTKYy,
Ta yCHimHOi peanizarmii mpOekTiB [IpeaCTaBHUIITBO peaizOByBaTUME BIACHI IIiI,
3aCTOCOBYIOYH BiJMOBIIHI mpuHITMIIA. MOBa #1e mp0O HAaCTyIIHE.

1. KoHuenTpairisi Ha mpoOrecax, a He Ha pa30Bux akmisx. [IpeaCTaBHUIITBO
Oyne BXKMBATH 3ax0/H, 10 BIOUCYIOTHCS B JOBrOTpHBaji IpOIECH 3MiH B YKpaiHi
BOJHOYAC YHHKAKOYHM OJTHOPa30BUX 1HIIIATHB, BiIIpBAHUX Bij ITUX MPOIECiB.

2. CrninmyBaHHS CTpaTerisiM Ta MJIaHaM YKPaiHCHKOTO Yypsiay, BOUCYBaHHS Y
IJIaHU YPSIAOBUX KiJ.

3. JIomiHyBaHHs CHiBpOOITHUIITBA HaJ J0NMOMOTrOr0. IlpeacTtaBHHIITBO Oyje
CKOHIICHTpOBaHO Ha CHUIBHOMY 3 YKpaiHCbKMMM MapTHEpaMu BUPOOJICHHI
HaWKpamux pimieHb Ta [id. bmaroxpiitai ¢Opmum B pOOOTI BimirpaBaTUMyTh
IpyTOpsiAHY POJIb.

4. TlpucToCyBaHHSI TIOJBCHKUX «YPOKiB» Ta NMOCBiTy 10 YKpaiHCBKHX yMOB.

30kpema, 00MIH NOJILCHKUM AOCBIIOM pedOpM 3 YKpaiHChKUMU MapTHEPAMHU.
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Jlist nOCArHeHHs NOCTaBIEHUX 3aBJaHb NOTPIOHI peCypCH. BHyTpimHBOIO
meroro IIpencrapuunrBa ®ougy Ha 2021-2025 pp. € noOyn0OBa CTaOUIBHO J110UOi
Oprani3aiii, sika B CBOill JisUTbHOCTI CUPAETHCSA Ha NOCTYMHI peCypCu. J[0 Takmx
peCypCiB MOXKHA BITHECTH:

1. Konexrtus [IpeacraBHuUIITBA.

2. Kamitan n0Bipu Big YKpaiHCbKMX MapTHEPIB HA LEHTPAJbHOMY Ta
MICIIEBOMY piBHI, a TaK0 3 OOKY JOHODIB.

3. IlepeBipeHy MeTOAMKY pOOOTH, 110 CIIUPAETHCS PO MPUUHSITI TPUHIIUIIH.

bepyun n0 yBarm 0OCOO6JMBOCTI CHIiBpOOITHHIITBA B YKpaiHi, TOJOBHI L1
[IpencraBHuITBa, CUTyallit0 B KpaiHi, POHA NpOEKTyBaTUME BHYTPILIHIM pO3BUTOK
Ta (OpMyBaTUME peCypCH B HACTYITHUHN CrOCIO:

1. Po3pocrannsa KonektuBy 1m0 Mipi 30UIbIIEHHS MAaCIITady AiSUTHHOCTI.

2. CTBOpeHHs CIPUSATIMBUX YMOB Ta 3a0X0uYeHb J0 MiABUIICHHS KBaiidikarii
YJIeHIB KOJIEKTHBY.

3. BupoOnienHsa Ta 3aCTOCyBaHHS MpOLEAYp, CAIAYI0Ud BUCOKHM CTaHIapTam
npOrpaMHOi Ta aAMiHICTPaTUBHOT TIsIIBHOCTI.

4. TlormubneHHs Ta pO3MMUPEHHS CHIBPOOITHUIITBA 3 TapTHEpaAaMU Ha
IIEHTPAITBLHOMY Ta MICIIEBOMY PIBHSX 13 30CepeKEHHSIM MPIOPUTETHUX TEMaX.

5. Tlocunennst no3umiroBanHs [IpenCraBHuiTBa K edeKTUBHOI Opraxizaiiii,
0 Creriami3yeTbCsi B 00paHuX CeKTOpax.

6. Hamaromkenns edexkTuBHOT KOMYyHIKaIlii Ta B3aemoii IlpeaCcraBaunTBa 13
['onoBHuM O¢icOM y BapmiaBi 3 MeTOr0 OTprUMaHHS 3BOPOTHOTO 3BSI3KY, PO3YMIHHS
JIOTiKM Jiid TOmIO [1].

3 ormsamy Ha ynOCKOHaJieHHS MexaHi3my CmiBmpari [IpeacraBauiTea ®OHIY
MDKHApOIHOT CONMiZapHOCTI B YKpaiHi 3 TepUTOpiaIbHUMH TpOMaaaMu HEOOXiITHO
3BEpHYTH yBary Ha JiBa MOMEHTH.

Ha namy nymky, IlpenCcraBHunrBy HeOOX1/IHO BMITH BiANOBIAATH HA MOTpeOU
rpoman. ToOOTO BapTO 3anmpOBaKyBaTU pETyJISIPHUA MOHITOPUHI, OIIHKY,
NpOBOAMTH JOCHIIKEHHST CTaHy THUX UM IHIIUX MpOnecCiB, MOB’sI3aHUX 13

KUTTEAISUIBHICTIO JIOKanbHUX CrnuibHOT. [100ynOBa edekTuBHOI KOMYHIKalii 3
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TEPUTOpIATBHUMHU TpOMaZamMu BIAIIpaBaTUME BaXJIMBY pOJIb Yy HaJarOKeHHs
JUCHO CTIMKO1 CriBOparii.

Hpyruii MOMEHT 1OB’s3aHUM 13 3a0e3nedyeHHs M CTajO0CTI MPOEKTHOI
JISTLHOCTI B rpOMaaax. TOOTO, 06 rpOMaaa mana pO3yMiHHS Ta peCypCH, B SIKUN
CroCi6 mpOI0BKYBATH peatizallito NPOEKTY MO 3aBeplieHHI0 (iHAHCYBaHHS JOHOpA.
Ha nupomy mMae OyTtu 30CepekeHa yBara KOOpJMHATOPiB MPOEKTIB Ta IPOrpam.

Pa3om 13 TMM, BmpOBaJKeHHS CTaJOCTI MPOEKTIB MICHEBOr0 pPO3BUTKY 3
ypaxyBaHHSIM BHUMOTI MDKHapOJHMX JIOHOpDIiB Ta BUKOPUCTAaHHS TIEBHUX
IHCTPYMEHTIB € CKJIaJHUM 3aBJIaHHSAM JJIs1 KEPIBHUKIB MPOEKTIB Y TEPUTOPIATbHUX
rpomajax. Lle BuMarae sik meBHOTO piBHS 3pUIOCTI MPOEKTIB rPOMAIU B LIJIOMY, TaK
i mpOdeCiOHaTI3My TX KepiBHUKIB [2].

B p060Ti Haj OMMCOM CTain0CTi MPOEKTY MPOEKTHUM MEHEKEepaM y TpoMaiax
BapTO NOTPUMYBATHUCS HACTYITHHUX 3araJIbHUX peKOMEHIAIlii:

1. IIposiCHUTH MOKIUBICTH MYJIBTHILTIKAIT pe3ynbTaTiB MPOEKTY (MO CyTi
KOIIOBaHHS peajizalii MpOEKTy Ha IHII TEPUTOpil UM ISl IHIIUX IUTBOBUX
ayIUTOpii).

2. 3pO3yMiTH MOXJIUBICTh MaCIITaOyBaHHsS MPOEKTY (SIKIIO NPOEKT OYyB
MIJOTHUM I TIeBHOI TEpUTOpPii, TO MOYKHA TOBOPUTH IPO MOXIIMBICTH peanizarii
LOr0 CamMOr0 MPOEKTYy UM JyKe CXO0XKOr0 3 BUKOPHUCTAHHAM 3ampONOHOBaHUX
METOAUK JJis OuTbIIOi TepUTOpii Ta BENMKOi KUTBKOCTI MpEICTaBHUKIB IiTHOBOT
ayauTOopii.

3. KepiBHUKH TPOEKTIB MalOTh 3BEpHYTH yBary Ha Te, SIKUM YHHOM OyIyTh
BUKOPUCTOBYBATUCH PE3YNBTATU MPOEKTY MICIIs HOTO 3aBEPIICHHS.

[ToniOHi pexOmeHmamii TOBMHHI OyTH BHKOpHUCTaHI KOOpAWHATOpAMHU
MpOEKTIB Ta IPOrpam Mia JyaC CIIKYBaHHS 3 MPEACTaBHUKAMH TPOMaJI, MPOEKTHUMHU
MEHEeKepaMu, abu yOe3NMeuyuTHCs BiA PHU3UKIB Ta CTBOPUTH MOXKIMUBOCTI JIJIst
CTanoro pO3BUTKY. ['pOMaan MalOTh BUSHAYUTUCA 3 METOIO MOTEHIIHHOI CIiBIpalli
Ta ii HanpsiMKamMu. Y 1bOMY MpOIeCl BAXKJIMBO 3adydaT (axiBiliB, TpOMaJICbKICTh,
013HeC. BaxxuBO CPOpMyBaTH YITKE pO3YMIHHS, 10 X04Ye AOCATTH IpOMajia Ta sKi

peCypCu BOHA 1151 IbOTO Mae.
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BHUCHOBKH JIO PO3JILITY 3

OTxe, e(pEeKTUBHICTb MEXaHI3MYy CHIBIpall MDKHApPOAHUX OpraHizamid 3
TEPUTOPIATBHUMHU IPOMAJTAMU 3aJICKUTD BiJ] Py YAHHUKIB.

Ha HamionansHOMY piBHI BapTO BUAUIMTH CUCTEMY MYOIIYHOTO YIPABIIHHSA Y
cepl MDKHApPOJIHOT TeXHIYHOI AornoMoru B YkpaiHi. [lomonaTu HasgBHI TpyaHOIL],
30KpeMa, HU3bKUU pIBeHb KBaliikalii MNPOEKTHUX MEHEIKEPIB Ha MICLSAX,
BIJICYTHICTb CHUCTEMHOI poOOTH y cdepl CHiBOpall JOHOPIB Ta MICIHEBUX OpraHiB
nyOJiyHOi  BiaaM, OIOPOKpPAaTHYHI TMEPEIIKOAM  TOIIO MOXE  JOIMOMOITH
BIIPOBA/PKEHHS CUCTEMHOTO TMIAXOAy /A0 MyOJIYHOrO YIpaBiiHHA Yy cdepi
MDKHAPOJHOT TEXHIYHOT TOTTOMOTH.

[Ipu 1bOMY BaXXJIMBO CIUpATHCS Ha 3apyODKHUI NOCBif, sIKU Tependadae
JeIeHTpaIi3allio MKHAPOIHOT TEXHIYHOI IOMOMOTH Ta TIepeaady BiIMOBIIAIBHOCTI
Ta YIpPaBJIIHHSA MPOEKTAMH HA MICIIS.

[Ile omHuM BakJIUBUM (hAaKTOPOM, IO BIUIMBAE HA €()EKTUBHICTh MEXaHI3MY
CHiBMpali MDKHapOJHMX OpraHizalii 3 TEepUTOpIAIPHUMU TpPOMaJlaMH, €
3a0€3IMeUeHHs] CTAIOCTI MPOEKTHOI JISIIbHOCTI. IcHYe 3araapbHUN KOHCEHCYC IIMOJ0
OCHOBHUX BHUMIPIB CTaJIOCTI: COIIaJIbHOT0, €KOHOMIYHOTO Ta ekojiorigyHoro. [lpwu
IIbOMY BaXXJIMBO (POKyCyBaTH yBary Ha JOBIOCTPOKOBUX pe3yibTaTaxX MPOEKTHOT
JSTTBHOCTI Ta MOCTIMHO MMiJIBUIIYBAaTH PIBEHb MPOEKTHUX MEHEKEPIB Y TpOMajiax.

[IpencraBaunTBo @oHIY MIKHAPOAHOI COMIIAPHOCTI B YKpaiHi HAMAra€eThCs
THYYKO pearyBaTH Ha CUTYAIIIO B JIEp)KaBi Ta BXKUBAE 3aX0/I1B 11010 BIIOCKOHAJICHHS
MEXaHI3My B3a€EMO/II{ 3 TEPUTOPIATFHUMHU TPOMaJIaMU. 3 IIEI0 METOI0, B TOMY YHCIII,
O0yB po3pobnenuit Crparteriunmii man Ha 2021-2025 pp. el mokymMeHT BU3HAYMB
K TPYAHOIIl, 3 SKUMH CTHKAa€Thcsl [IpencTaBHMITBO, Tak 1 NUIAXH iXHBOTO
po3B’sizanHsa. Ha nHamy mymky, [IpeactaBHUIITBY BapTo OUIBII TICHO TpUMATH
3B'SI30K 13 TpoMaaamu, TJIMOOKO BHBUATH Ta pearyBaTH Ha IiXHI mOTpeoOH,
BJIOCKOHAJIIOBAaTH KOMYHIKaIil0 31 cTedkxonaepamu. Jpyruil MOMEHT, SK Bxke
3a3Havanocs, MOB'I3aHUN 13 3a0€3MEUEeHHSM CTAJIOCTI MPOEKTHOI IISJIBHOCTI B

rpoMaziax, GopMyBaHHS MEXaHI3MY MPOJOBKEHHS MPOEKTY 0€3 ydacTi I0HOpA.
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BUCHOBKHN

Takum yuHOM, 3’5COBaHO, 1110 MEXaHi3M CHiBOpalll MLKHAPOJAHUX OpraHizanii
Ta TEPUTOpIATBHUX rpOMaja 0a3yeTbCsl Ha BIAMOBIAHIA HOPMATUBHO-IPaBOBiil Oa3l,
NpeACTaBlICHId 3akOHAMM Ta TIOCTaHOBaMH, Cepell SAKUX HaWBaXJIUBIIIOO
BBakaeThCa [IoctanoBa Kabinery MiniCtpiB Ykpainu Big 15 mroToro 2002 p. Ne 153
«IIp0 CTBOpeHHsSI €IMHOI CUCTEeMH 3aJTy4YeHHs,, BUKOpUCTAaHHS Ta MOHITOPHHTY
MDKHApPOAHOT TEXHIYHOT I0TTIOMOT Y.

Ananiz ICHyrYMX 1HCTPYMEHTIB y Cdepi ChoiBmpami MDKHApOAHHUX
Oprasizaliiif Ta TepUTOpiaTbHUX TpOMaj y Chepi MKHApOAHOT TEXHIYHOT JOOMOTH
J03BOJIMB BUAUIMTH JBa OCHOBHI Bakeil: MDKHApOJHA TEXHIYHA J0MOMOra, sKa
HAJA€THCS B KPYITHUX MaCiiTadax Ta MOKJIWKaHa JA0MOMaratu Kpaidi, miaTpuMyBaTH
il pO3BUTOK, y TOMY 4YHMCJ1 ONOCEepeKOBaHO uepe3 I0nOMOry rpomagam. A TakOx
IpaHTOBl TpOrpamMu, M0 peani3yloThCsS dYepe3 4YHCelnbHI Jep)KaBHI Ta MpUBATHI
1HO3eMH1 (DOHIM Ta OpraHi3ailii.

MiKHapogHe TapTHEPCTBO — BaXJIWBa CKJIQJ0Ba JISJIBHOCTI OpraHiB
MICIICBOTO CaMOBPSYBaHHS, SIK€ J03BOJISIE PEATi30BYBATH CITUIbHI PO3BUTKOBI
IIPOEKTH Ta JUTHTHUCS JOCBIIOM B Pi3HUX cepax.

BpaxoByroun 0OMeEXeHICTh OIOKETHUX KOIITIB, BAXJIMBUM HAIMPSIMKOM
p0060TH OpraHiB MiCIeBOr0 CaMOBpsiAyBaHHS CTae pO00Ta, CipsMOBaHA Ha IMOMIYK
1M03a0I0KEeTHUX JpKepen (iHaHCyBaHHS 3 MDKHApOAHUX (OHAIB, mpOTrpaM Ta
rpaHTiB. 3a MIATPUMKH MDKHApPOIHUX MApTHEPIB Ta ypsiAOBHX CTPYKTYp CTBOPEHO
P MOBIAHHWKIB Ta TMOKaKYUKIB, IHTEPHET-peCypCiB Ta JIPyKOBAaHWX BHJIAaHb 3
iH(pOpMaIri€ro PO HASBHUX JIOHOPiB, BUJIIB JONOMOTH, TPUKIIAINA MPOEKTIB TOMIO.

Y rpOmamax CTBOpeHO CTPYKTypHI MiApO3AUIH, SIKi BIiANOBIZAIOTH 32
CHiBIIpaIfio 3 MDKHAPOJIHUMH OpraHi3aiisiMyd Ta MmapTHEpaMu. 3 METOIO MOCHICHHS
KaZpOBOr0 TMOTEHIliany JuIsi TPOEKTHUX MEHEKEepIB  OpraHiB  MiCIeBOTO
CaMOBDSITyBaHHSI PETyJIIpHO MPOBOAUTHCS HAaBYAHHS.

BaxnuBo, abu mepex 1nOYaTKOM mapTHEpCTBA 3  MDKHApOIHUMU

OpraHizalisiMu T€pUTOpiajabHI TPOMaad BMUIM OLIIHUTU Ta MpOaHAII3yBaTU BIACHY
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cutyanio. YuMm OnepatuBHilie Oy/ie NpOBeIeHa Taka OIliHKA pa30M 3 MapTHEpamu,
TAM IIBHIIIE BAACTbCS BU3HAUMUTUCA 3 JOIUIBHICTIO PO3BHUTKY TMapTHEPCTBA,
MiATOTOBKOIO SKiCHOT MPOEKTHOT 3asIBKM Ta OTPUMAaHHS JOMOMOTH.

[IpenctaBHuuTBO @®OHAY MIXKHApOAHOI CONITapHOCTI B YKpaini Oyino
3apeeCTpoBaHO B 2019 p. 1 BBa)XaeTbCsl OAHUM 13 «MOJOAMX» MDKHAPOIHUX
napTHepiB HamOi gepxkaBu. Pazom 13 tum, cam DOHa Bene CBOIO iCTOpitO0 Bif
1997 p., w0 CBiIUUTH NPO TOCUTH JIaBHIO 1ICTOPIIO i€l OpraHi3aiii.

OcuoBHOIO MeTOr0 AisimbHOCTI  [IpenCraBHunitBa DOHIY MDKHApOAHOT
ComaapHOCTI B VYKpaiHl € mnpeacraBieHHs iHTepeCiB @DOHAY MDKHApOIHOT
COAapHOCTI Ta 3A1MCHEHHs 01aroAiiHO1 (HempuOyTKOBO1) AISUTBHOCTI HA TEPUTOPIT
YkpaiHu.

Cgoro yBary IlpenCTtaBHUITBO TOJIOBHMM YHMHOM 3yNMHHWIO Ha MiATPUMII
JeneHTpaiizamii B YKpaini, pO3BUTKY COIlaIbHUX IMOCTYr Ta p030ya0Bi CUCTEMU
TOOpOBUTBHUX  TOXEXKHUX  JOPYKMH 1 [UBUIBHOrO  3axmcCry.  Ilicms
MOBHOMACIITaOHOTO POCIHCHKOTO BTOPTHEHHS 10 uX Chep A0maBCs TyMaHITapHUN
CekTOp, amxke DOHA HamMaraeTbCs 3aJ0BUIBHUTH HAWMOUIBII aKTyalbHI MOTpPeOU
rpoOMaja y MEeIMYHOMY 3abe3leueHHi, OCBITHIX peCypCax, JKHUTIOBO-KOMYHaJIbHHUX
nociayrax Tomo. 3a e yaC peaniz0BaHO YMMaliO COIiabHO BaXKIMBUX MPOEKTIB.

Ockinbku [IpencraBannre0 @OHAY MbKHAPOIHOT COTAApHOCTI B YKpaiHi Mae
€BpOMEHChKe KOpiHHSA, TyT 0araTO yBaru NpUILISIOTH HaJIeKHIM OpraHizalii mpaiti
Ta MEHEIKMEHTY. P03p00sieHO BiAMOBiAHI TMONITHKH, TOJOXKEHHS Ta 1HCTPYKILii,
3anmpOBa/HPKEHO CHUCTEMH €JIEeKTPOHHOrO0 JOKYMEHTO00Iry, MOHITOPUHTY, €TUYHUUN
KOJIEKC, Ba)KJIMBE 3HAUCHHS MPULIIETHCS KibepOe3neri TOIO.

Cepen npukiaaiB MexaHi3My B3a€MOIi1 3 rpOMalaMi BapTO Ha3BaTU MPOEKTH:
«IlinTpumka TpOIECy JAereHTpari3amii: pPO3BUTOK KOMIIETEHINH 00’ €aHaHUX
TEPUTOpIATBHUX TpOMaa y Chepi HamaHHs COIiaTbHUX MOCITYr», «BmoCkOHaneHHs
CHUCTeMHU TICHXOJOriyHOT MIATPUMKHA B rpOMajaax, 10 HaJal0Th COIlajibHI MOCITYTH
BerepaHam 00ioBux it B 30Hi ATO/OOCy», «Borue6Opui. BaoCkOHaneHHs

IIUBLIBHOrO 3aXMCTy B YKpaiHl Ha MICIIeBOMY piBHI» TOmO. 1li Ta iHII 1HIIIATUBH
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Oynu 3aTpeOyBaHi Ha MiCueBOMy piBHI. Ha Hamy nymky, [IpenCraBHUUTBO Mae
NOTYXHUN NOTEHIIa sl TO1aIbIIOl JIIbHOCTI B YKpaiHi.

EdektuBHICT, MeXaHI3My  CIIBOpall  MDKHApOJHUX  OpraHizamii 3
TEPUTOPIAIBHUMU IPOMAJaMU 3aJICKUTh BiJ] PSy YAHHUKIB.

Ha HamioHanbHOMY piBH1 BapTO BUAUIMTH CUCTEMY MYOIIYHOIO YIIPABIIHHS Yy
cdepl MDKHApPOJIHOT TeXHIYHOI AonoMoru B YkpaiHi. [lomonatu HasgBHI TpyaHOIL],
30KpeMa, HU3bKUN pIBeHb KBali(ikalii NPOEKTHUX MEHEIKEpPIB Ha MICISX,
BIJICYTHICTb CHUCTEMHOI poOOTH y cdepl CHiBOpalil JOHOPIB Ta MICHEBUX OpPraHiB
nyOJiyHOi  BJIagM, OIOPOKpaTUYHI MEPEIIKOAM  TOIIO MOXE  JOMOMOITH
BIIPOBA/PKEHHS CUCTEMHOTO TMIAXOAy /A0 MyOJIYHOTrO YyIpaBiiHHA Yy cdepi
MDKHAPOJHOT TEXHIYHOT JOTTOMOTH.

[Ipu 1bOMY BaXKJIMBO CIHpATHCS Ha 3apyODLKHUI NOCBiA, sIKU mependayae
JEIEeHTpaIi3alio MKHAPOIHOT TEXHIYHOI IOMMOMOTH Ta Tiepeaady BiANOBIIAILHOCTI
Ta YIpPaBJIIHHS MPOEKTAMH HA MICIIS.

[Ile omHuM BakJIUBUM (haKTOPOM, IO BIUIMBAE HA €()EKTUBHICTH MEXaHI3MY
CHiBMpalli MDKHapOJHUX OpraHizalii 3 TEePUTOPIAIbHUMHU TpOMaJaMH, €
3a0€3IMeUeHHs CTAJIOCTI MPOEKTHOI JISIIBHOCTI. IcHYe 3araapbHUN KOHCEHCYC IMOJ0
OCHOBHUX BHUMIPIB CTAJIOCTI: COIIAJIbBHOI0, €KOHOMIYHOTO Ta ekoJjiorigyHoro. [lpwu
IIbOMY BaXXJIMBO (POKyCyBaTH yBary Ha JOBIOCTPOKOBUX pe3yibTaTax MPOEKTHOL
JUSTTBHOCTI Ta MOCTIMHO MMIJIBUIIYBAaTH PIBEHB MPOEKTHUX MEHEKEPIB Y TpOMajIax.

[IpencraBauiTBo ®oHTY MIKHAPOAHOI COMTAPHOCTI B YKpaiHi HaMaraeTbcs
THYYKO pearyBaTH Ha CUTYAIIIO B JIEp)KaBi Ta BXKHUBAE 3aX0/I1B 11010 BIIOCKOHAJICHHS
MEXaHI3My B3a€EMO/IIT 3 TEPUTOPIATBHIMH TpoMajaMu. 3 II€0 METOI0, B TOMY YHUCII,
O0yB po3pooOnenuii Ctpareriuauii mwian Ha 2021-2025 pp. el 1oKyMEHT BU3HAYMB
K TPYAHOIIl, 3 SKAMH CTHKA€Thcsl [IpencTaBHMITBO, Tak 1 NUIAXH iXHBOTO
po3B’sizanHs. Ha namy mymky, [lpeactaBHUIITBY BapTo OUIBII TICHO TPHUMATH
3B'SI30K 13 TpoMaaamu, TIMOOKO BHBUATH Ta pearyBaTH Ha IXHI TOTpeOH,
BJIOCKOHAJIIOBAaTH KOMYHIKalil0 31 cTedkxojaepamu. Jpyruii MOMEHT, SIK BKe
3a3Ha4yanocs, TOB'I3aHUN 13 3a0€3MEUEeHHSM CTAJIOCTI MPOEKTHOI ISJIBHOCTI B

rpoMaziax, (GOpMyBaHHS MEXaHI3MY MPOJOBKEHHS MPOEKTY O€3 yyacTi JOHOpA.
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