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Abstract of the training course 

 

Objectives of the course:: To form in applicants for higher education level "master" of 

scientific and professional knowledge identify your own leadership 

potential; analyze resources and constraints to build leadership 

capacity; use techniques, methods of gaining authority in the team; 

to use in practice the techniques and techniques of creating a 

personal brand and forming the image of a leader; use technologies 

to strengthen leadership positions in emotionally stressful, 

problematic and conflict situations; have the skills of introspection; 

have an active style of communication, be able to establish and 

maintain partnerships; use a creative approach to solving problems; 

take into account the consequences of management decisions and 

actions from the standpoint of social responsibility; to distribute 

powers and responsibilities on the basis of their delegation; analyze 

and design interpersonal, group and organizational 

communications; assess the conditions and consequences of 

choosing a model of organizational behavior. 

The course can be useful for masters of any educational 

program, future economists, managers, engineers, lawyers who 

plan to work in enterprises and organizations whose activities are 

related to management. 
learning outcomes: Have in-depth systematic knowledge of the mechanisms, 

methods and tools of leadership theory to solve management 

problems; basic principles of team management and characteristic 

parameters of the management system; theoretical and normative-

methodological provisions on team formation, leadership and 

application of management styles; content and psychological 

features of leadership; psychological characteristics of leadership; 

basic categorical-conceptual apparatus on the problem; 

psychological characteristics of such phenomena and processes as: 

leadership behavior, leadership roles, leadership goal, personal 

brand and image of the leader, leadership styles, factors of 

effective interaction and communication, etc. 
Prerequisites for the start 

of the study: 

Basic knowledge and ideas in the social sciences and 

humanities, including economics, psychology, law, planning, 

management 

 

 

  



 

 

Course purpose (acquired competencies) 

 

As a result of studying this training course, the applicant will acquire the following 

competencies: 

1. Ability to improve and develop professional, intellectual and cultural levels 

2. Formation of students' scientific and professional knowledge in the field of business 

communication and leadership styles, expanding ideas about leadership as a way of organization 

and management, activation of leadership potential as a set of skills of self-management and 

management of others. 

3. To organize information and analytical support of management processes with the use 

of modern information resources and technologies, in particular to develop measures for the 

introduction of e-government in various areas of public administration. 

4. Carry out scientific and research activities in the field of leadership, organizational 

behavior and development. 

5. Accept priming management decisions 

  



Course structure 

№ Theme  
Hours  

(L / PZ) 

Summary Tools and Tasks 

1.  Leadership 

nature. 
 

3/1 Formuvannya and assessment of leadership skills. 

Charisma of the leader. 

 Structure insult of the leader. Ways of positioning of 

leadership skills. Emotional leadership 

Personal leadership. Formation of image of the leader 

 

Participate in the 

discussion 

Tests 

Individual tasks 

2.  Organizational 

behavior 
 

3/2 Essence of collective and group. Group dynamics. 

Distinctions of team. Structure of team. Features 

team building 

Forms and models organizational behavior. Influence 

of organizational behavior on development of the 

organization. 
 

Participate in the 

discussion 

Tests 

Individual tasks 

3.  Style of the 

management in 

management 
 

4/1 Evolution of styles of the management 

Problems of efficiency of interpersonal 

communication in the organization 

Psychological bases of effective communication of 

the leader. Formation effective partner interaction 
 

Case 

Tests 

Individual tasks 

4.  Why it is 

interesting / it is 

necessary to study 
 

 4/2 After studying of discipline the applicant of the 

higher education will gain competence of a type of 

knowledge: to have profound system knowledge of 

mechanisms, methods and tools of the theory of 

leadership for the solution of administrative tasks. 

The main kategorialno a conceptual framework from 

a problem; psychological characteristics of such 

phenomena and processes as: Leader behavior, leader 

roles, leader purpose, personal brand and image of 

the leader, style of leadership, factors of effective 

interaction and communication and so forth. 
 

Participate in the 

discussion 

Tests 

Individual tasks 

5.  The essence and 

forms of 

business 

partnership 

4/2 Reasons and conditions for the development of 

partnership in the business world. Comparative 

characteristics and categories of business 

partners. Factors of reliability of business 

relations. 

Participate in 

the discussion 

Tests 

Role-playing 

game 
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Student assessment scale 

The sum of points for 

all types of educational 

activities 

ECTS 

assessment 

Score on a national scale 

for of exam, course project (work), practice 

90 – 100 А excellent 

82-89 В 
good 

74-81 С 

64-73 D 
satisfactory 

60-63 Е 

35-59 FX unsatisfactory with the possibility of re-taking 

0-34 F unsatisfactory with mandatory re-study of the discipline 

 

Course policy 

Plagiarism and 

academic 

integrity: 

In performing the tasks, the applicant must adhere to the policy of academic integrity. 

Borrowings must be made with appropriate references. Plagiarism is prohibited. 

Verification of works (tests, courses, diplomas, other scientific) for plagiarism is 

carried out through the university website Unicheck and other available third-party 

programs on the Internet. 

Tasks and 

classes: 

All tasks provided by the course program must be completed in a timely manner and 

assessed in the manner described above. Classes should be attended regularly. Missed 

classes (for any reason) must be completed with an appropriate grade no later than the 

last week of the current semester. In the case of a valid reason (illness, academic 

mobility, etc.), the deadlines may be extended with the written permission of the 

director of the educational and scientific institute. 

The applicant can take certain online courses related to the topics of the discipline on 

online platforms. When submitting a document about the end of the related to 

discipline course to the applicant may be re-credited certain topics of the discipline 

and accrued points for the task. 

Behavior in the 

audience: 

Students come to the classroom on time according to the current schedule and must 

comply with safety requirements. 

During the classes, students: are not eat or chew gum; are not leave the classroom 

without the permission of the teacher; are not interfere with the teacher to conduct 

classes. 

During the control of knowledge students: are prepared in accordance with the 

requirements of this course; rely only on their own knowledge (are not seek other 

sources of information or "help" from others); are not disturb others; meet all the 

requirements of teachers for knowledge control. 
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