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AHOTaNisi HABYAJIBHOTO KYPCY

Lini HaBeneni B kypci marepianu CHOpsIMOBAaHI Ha PO3LIMPEHHS Ta IMOTJIUOJIEHHS
6UGUEHHA 3HaHHS B Taiy3l Teopii 1 MPAaKTUKM MEHEIKMEHTY Ta aJMIHICTpYBaHHS B
Kypcy: oprasizanii, (opMyBaHHS yMiHb 1 HaBHYOK CYYaCHOTO YIPaBIIHCHKOIO

MUCJIEHHSI Ta CUCTEMHM CIIELialIbHUX 3HaHb Y Taly3i MEHEIKMEHTY. B ocHOBY
PIIIEHHS] TPAKTUYHO BAXKJIMBUX MPOOJIEM MEHEI)KMEHTY Ta aJIMIHICTPYBaHHS B
Oprasizarii MoKJIaJeH0 METOAOJOTIUHI MiIXO0/IH, IKI BABYaTUMYThCS B TPOIIEC]
HaBYaHHSI.

B mporeci HaBYaHHS CTYyIEHTH aHai3yBaTHUMYThb BHYTPIIIHE Ta 30BHIILIHE
CepeIoBMILlAa OpraHizalliid, 3aCTOCOBYBaTUMYTh TEXHOJOTI] peanizauii GyHKIIN
MEHEJ[’KMEHTY, OBOJIOJIIFOTh HABUUKaMHU MOOY10BU €()EeKTUBHUX OpraHi3aliiHux
CTPYKTYp MEHEDKMEHTY, METOJaMH JeJIeTYBaHHS TOBHOBA)KEHb, 3MOXYTh
3aCTOCOBYBAaTH 3aco0M BIUIMBY Ha TPYAOBUHM KOJIGKTUB MiJNPUEMCTBA Ta
pEKOMEHAYBaTH pallioOHAJIbHI (OPMHU yIpaBIiHHA JIOABMH # crocoOu
3a0e3neyeHHs €PeKTUBHOI IISIbHOCTI MIAIPUEMCTB.

Kypc Moxe OyTH KOpPHCHHMM CTyIEHTaM 3a cheriaJbHOCTsMH B ramy3i 051
«Exonomika», 072 «®inancu, OaHKIBChKa cmpaBa 1 cTpaxyBaHHsS», 075
«Mapxketunr», 076 «[ligxnpueMHUILITBO, TOPTiBIsA Ta Oip)KOBa MIiSUIBHICTHY,
(axiBIsIM Ta MEHEIKepaM, 1110 MIaHYIOTh MTpalleBIalITYBaHHs Ha M1IPUEMCTBA
Ta QipMU JISUTBHICTD SKUX I0B’S3aHa 3 METAIypriiHOIO Ta MAIIMHOOYAIBHOIO
rajy3sitMH, XIMIYHUM BUPOOHULITBOM.

Pesynomamu 3HaTH: Teopii Cy4acCHOrO MEHEKMEHTY Ta ICTOPUYHI MiJICTaBH JUIs HOro
HAGUAHHA: PO3BUTKY, IUIIXU Ta METOAM BHUPIIIEHHS YIPaBIIHCHKUX MMpoOiIeM, peanizaiii
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OCHOBHUX (DYHKIIIi MEHEKMEHTY: IJIaHyBaHHs, OpraHizaiis, MOTHBaIlii Ta
KOHTPOJIIO, TEOPETUYHI OCHOBU CTPATETiYHOrO IJIAHYBaHHSA, TPAAMLIAHI 1
Cy4acHi M1JXOH 10 IUTaHyBaHHS; MOJIEJIl Ta METOIU MPUIHSATTSI YIIPaBIiHCHKUX
pimeHs, Teopii JigepcTBa, MOBEAIHKOBI Ta CUTYALiiHI MiJX0AU 0 JiAepPCTBA;
MO>KJIMBOCTI BUKOPHUCTAHHS KOHIICIIIIM Ta TEOpid 3MICTy MOTHBAIli Ta Teopii
IpoIeciB MOTHBAIlil, OCOOJMBOCTI MOTHBAIlil B Cy4acCHHX YMOBax; Teopil
KOMYHiKaIlii, BUJH, 3aC00M, KaHAJIM 3a0e3MeUeHHs] KOMYHIKaIlii Pi3HUX BHIIB,
TEOpii JTiIepCTBa Ta MPAKTUYHI ACTIEKTH iX 3aCTOCYBAaHHS.
BwmiTu: BCcTaHOBIIOBAaTHM Il Ta MPOBOJWUTH OpTaHi3alliiHEe IUTAaHYBaHHS,
BUKOPUCTOBYBaTH TPJMINiHI 1 CydacHI MigXOAW [0 I[UIAHYBaHHS;
BCTAHOBJIIOBAaTH LIl Ta KpUTepii 3a0e3medeHHs iX e(EeKTUBHOCTI,
dbopMymoBaTH CTpaTerii 1 MOKa3yBaTH MPHKIAIN CTPATETIYHOTO MHCICHHS;
MIPOBOAMTHU JI1aTHOCTUKY Ta aHAaJI3 YIPaBIIHCHKUX CUTYAI[ill; BU3HAYATH TUIIN
VIOPaBIiHCBKUX PINIEHh Ta 3aCTOCOBYBAaTH METOAM 1X  TMPUHHATTS,
BCTAaHOBJIIOBATH €JIEMEHTH YIPABIIHHS JIOACHKUMHU PECypcaMH; 3aCTOCYBaTH
KOHIIETIIIi MOTHBAIIil; 3aCTOCYBAaTH E€JIEMEHTH KOMYHIKalii B YHIpaBIiHCHKIN
JUSTBHOCTI, 3aCTOCOBYBATHU TEOpii JiAEpCTBA B YNPABIIHCHKIA AisNIBHOCTI,
OyzmyBaTu OpraHi3aiiiiHy CTPYKTYypy MiJIpPUEMCTBA Ta PEOpraHi3oByBaTH ii ;
CKJIA/IaTH TUJIAHM MiJNPUEMCTBA; 3 SCOBYBATHU MPUUYMHHO-HACIIIKOBI 3B SI3KU B
opraisamii; BMITH TapMOHI3YBaTH JIIOJCHKI BIJHOCHHH; HaJIaroKyBaTH
e(eKTHBHI KOMYHIKAIii B MPOIECI YHOPaBIiHHSA;, PO3POOISATH TEXHOJIOTIl 3
NPUKAHATTS Ta peaiizalii yrnpaBlIiHCBKUX DPIICHb, CTPYKTYpYBaTH 3aBJaHHS
BIIMOBIIHO 0 YHCEJIBHOCTI Ta KBamidikamii BHKOHABI[IB, BH3HAYaTH
YeproBicTh poOIT Ta TepMiH IX BHKOHAHHSA, 3 ypaxyBaHHAM JIOBHX Ta
0COOMCTHX pPHUC JOOMpPATH BUKOHABIIB; PO3MOIUIATH 3aBAaHHS; 31HCHIOBATH
JieNIeTyBaHHS;, BU3HAYATH Ta OLIHIOBATH €(EKTHBHICTH AISTIBHOCTI OpraHi3aiii.
Ilepeoymoeu ba3oBi 3HaHHS Ta yABIEGHHS 3a AMCLHUIUIIHAMH TyMaHiTapHOi (dinocodis,
00 noyamky TIPaBO) Ta 3arajlbHOCKOHOMIYHOI MIATOTOBKK (€KOHOMIYHA TEOPis, EKOHOMIKA
6UGUEHHA: MiAMPUEMCTBA Ta MIKPOEKOHOMIKA, OCHOBH MEHE/DKMEHTY).

Meta kypcy (Ha0yTi KOMIIETEHTHOCTI)

MeTtor0 BHBYEHHA Kypcy € (OpMYBaHHS y CTYJEHTIB Cy4YacHOTO YIPaBJIHCHKOIO
MUCIIEHHSI Ta CHCTEMH CIELialbHUX 3HaHb Yy Tajly3l MEHEIKMEHTY Ta aJMIHICTPYBaHHS,
PO3YMiHHS KOHIENITyaJbHUX OCHOB IX CHCTEMHOTO CIPHUHSTTS, BUKOPUCTAHHS MPAKTUIHHUX
IHCTPYMEHTIB YIPaBJIiHHS Ta aIMIHICTPYBaHHS AISJIBHOCTI Cy4aCHUX MiANPUEMCTB.

B Hacmiok BUBYEHHS JaHOTO HABYAIBHOTO Kypcy 3100yBau BHIIOi OCBITH Halyne

HAaCTYITHUX KOMIICTCHTHOCTEH:

1. BosoaiTu cucTEMOIO CHELiabHUX 3HaHb Y Taly3l MEHEKMEHTY Ta aJMIHICTpyBaHHS,
PO3YMIHHSI KOHIIENITYaJIbHUX OCHOB iX CHCTEMHOTO CIIPUAHSATTSL.
2. MaTtn HaBUYKM BHKOPHCTaHHS MPAKTUYHHX IHCTPYMEHTIB Ta TEXHOJIOTiH MEHEIKMEHTY Ta

aZMIHICTPYBaHHS B JISITEHOCTI MIMPUEMCTB Ta OpPraHi3aiii pi3HUX BUIB JISUTBHOCTI.

3. Maru HaBUYKH YIPaBIiHCHKINA Ta aJMiHICTPATUBHIN iSIIBHOCTI MO0 3aCTOCYBaHHSI METO/IiB
MEHEKMEHTY, peallizallii yrnpaBiiHCbKUX (DyHKITIH

4. Bmitu OynyBatu e(eKTHUBHI OpraHizaiiiiHi CTpYKTypd Ta OpraHi3OBYBaTH [iSUIbHICTH Ha
HiANPUEMCTBAX 13 BHUKOPHUCTaHHAM CY4YacHOTO I1HCTPYMEHTapil0 Ta KOOPAMHYBATHU 3YCHIUIA
KOMaH/IH, sIKa 31HCHIOE 3MIHU Ha MAMPUEMCTBI.

5. BMiTH 3acTOCOBYBaTM METOAM MOTHBAIll Ta 3aco0M BIIUBY Ha TPYAOBUH KOJEKTHB
HIJIPUEMCTBA, PEKOMEHAYBAaTH palliOHANbHI (QOPMH YOpPaBIIHHA JIIOJbMH Ta CIIOCOOU
3a0e3nedyeHHs €()eKTHUBHOI TISUTBHOCTI MIMPHUEMCTB .



6. BuxonyBaTH yNpaBIiHCBKY [1arHOCTHKY, BHUSBIATH Ta TOMEPEKYBAaTH YIPaBIIHCHKI
npobjaeMu Ta NPUIMATH YIPaBIIHCBKI PIIICHHS CHOpsIMOBaHI Ha 3a0e3nedeHHs e(pEeKTUBHOI

JSITBHOCTI TIPHEMCTB.

CtpykTypa Kypcy
T'omun I .
Ne Tema U Crucnuii 3micT b
(UII3) 3aBJIaHHS

1. | [loHATTS 1 CYTHICTB 2/2 Opranizaniss sk 00'ekt ynpasninas. | [IpesenTarii B

MEHEDKMEHTY IMousittst  “opramizartist”. Osnaku  Ta | PowerPoint
3arajgbHi pUCH OpraHizarliii sk o0'ekTiB | Y9acTh B
ynpasinings. [loxin npami B opranisanmii | oOroBopeHHi
Ta HEOOX1THICTh ynpasiinas. | Tectn
Opranizamiss Sk Bigkputa cucteMa. | [HIuBigyanpHi
30BHIIIHE Ta BHYTPIIIHE CEPEIOBUINE | 3aBIAHHS
oprasizarii. [pakTuuni
EBomromist  mornAmiB Ha  CYTHICTH | 3aBIaHHS
MEHEKMEHTY. CuiBBiIHOLIICHHS
KaTeropii “ynpaBiiHHS”,
“MEHeIKMEHT”, “anmMiHICTpYyBaHHS,
“xkepyBaHHS”. YTUpaBIiHHS SK Hayka i
MUCTEeNTBO. DYHKII MEHEIKMEHTY.

Huxon MEHEKMEHTY. CygacnHe
TIyMa4eHHS pomi i CYTHOCTI
MEHEPKMEHTY.

Menemkepu B opranizamii. O3Haku
IiSUTBHOCTI  MeHemkepa.  Posmomin
YIPaBIiHCHKOT mpari. Codepu
MEHE/DKMEHTY. PiBHI  MEHEPKMEHTY.
Pom wmenemkepa B opranizamii 3a I
Minnoeprom. SIxocri, HeoOXiaH1
MEHeJKepaM.

ITepcriekTMBHA MOJIENb MEHEIDKEDA.

2. | Po3BuTOK HayKu 1/1 BunukHeHHs Haykn MeHemkMeHTy Ta | [Ipesenrarii B
ynpasininas. CyyacHi HampsIMKM ~ eBoJIfoLii  ympasiiHckkoi | PowerPoint
MiAXOJM Ta HAPSIMKH TYMKH. VY4acTh B
MEHEDKMEHTY. IaTerpoBani migxomu g0 YIpaBIiHHA. | OOTOBOpPEHHI

CrinpHi pucH iHTEerpoBaHuX miaxoiB g0 | Tectn
ynpasininas. CyTHICHa XapakTepucThka | [HauBigyanbHi
[POIIECHOTO, CHUCTEMHOTO Ta | 3aBJlaHHS
CUTYAI[IHHOTO MiIXOAiB M0 ympaBniHHs: | CuTyariiiHi
OCHOBHI i/1eT; BHECOK Y PO3BUTOK HayKW | BIIPaBU
YIpaBIiHHS; TPAKTUYHE 3aCTOCYBaHHA. | [IpakTuyHi
CyuacHi HampsMKH pO3BUTKY HAayKH | 3aBIAaHHS
ynpasiiHHsg.  TeHIeHUis  MOCHIICHHS
TEXHOKPATHYHOTO aCTIeKTy
MeHepKMeHTy. Opi€eHTallis Ha TeXHIUHI

Ta TEXHOJIOT14H1 HOBOBBEJICHHSI.

I'ymawnizaniis ynpasiainas. [moGanmizaris
MeHepKkMeHTy. O0'eqHaHHS —1HTEpECiB

0i3HeCy, CyCIiIbCTBA 1 JIFOJIUHMU.

3. | ®yHKuis miaHyBaHHsA B | 2/2 [onsarTss 1 cyrtHicTe 1nanyBaHHs B | [Ipe3enTauii B
MEHEPKMEHTI cucremi YIIPaBIiHHSL. IMousitrst | PowerPoint

“mmaHyBaHHA”.  Miclle  TUlaHYBaHHS | Y4acTb B
cepen Qynkui ympasmiaHa. OCHOBHiI | 0OTOBOpEHHI




Tema

T'omun
u
(JI/II3)

Crtucauil 3MiCT

[HCcTpy™MeHTH 1
3aBJIaHHS

eNIEMEHTH CUCTeMH IUIaHyBaHHS. Etamm
nponecy  IUIAaHYBaHHS:  BH3HAYCHHS
mijed; po3poOka cTpaTerii; HaJaaHHA
CTpaterii KOHKpeTHO1 popMHu.

Tumny maniB B opranizarii. CTpareriadi
Ta OTICpPAaTHBHI TJIaHH.
KopoTkoTepMiHOBI Ta JOBrOTEpPMIHOBI
IJIaH|. 3aBIaHHS Ta OPIEHTHUPH.
Crpareriune TuTaHyBaHHS B OpraHi3arii.
ITonsarra “ctpareris’. Enementu
cTparerii. PiBHi CTparTerii:
3araJbHOKOPIOPATHBHA cTpareris;
cTparerisi  Oi3Hecy;  (yHKmioHanmbHA
cTpareris; mipamiga crparteriid. [Ipouec
CTPATETiYHOTO IUTAHYBAHHS: BU3HAUYCHHS
Micii ¢ipMu; 30BHINIHIA Ta BHYTpPIIIHINA
aHamiz; SWOTanami3;  BH3HAUCHHS
KOHKPETHHX iIe TUSTBHOCTI
oprasizariii; aHami3  CTpaTeTivyHHuX
anpTepHaTUB Ta BUOIp crparerii. Buam
cTparteriii Ta GopMyBaHHS CTPATETIYHOTO
Habopy.

TakTu4Hi Ta onepaTUBHI IIaHU.
[Iporpamu.  Ilomituka.  CraHmapTHi
omepartiiiai nmpoteaypu. llpaBuia.

Tectu
[anuBinyansHi
3aBJIaHHS
Curyariiizi
BIIPaBU
IIpaxTruni
3aBJIaHHS

OyHKIIis opraHizaris B
MEHEKMEHTI

212

CytHicTb ¢yHKII{ opraHizaiii Ta ii Miciie

B cucreMi ympapniHHA.  [loHATTS
“opramizamis’”  Ta “opranizariiina
JUSIIBHICTD. OcHOBHI CKJIAJIOBI
opraizariiaoi JISAJIBHOCTI.
OpraHizaiiiiHa CTpyKTypa SIK pe3yJbTar
OpraHi3amiifHOl  JiSUTBHOCTi:  CTYIiHB
CKIIQJIHOCTi;  CTymiHb  (hopmarmizarii;

CTyniHb neHTpamizamnii. [IoHaTTs “cxema
OpTraHi3alliifHol CTPYKTYpH YIpaBIiHHS .
JleneryBaHHs TOBHOBa)XKEHb: TIOHATTS;
€JIIEMEHTH TPOIIECY JICJIETYBaHHS; THUITH
ITOBHOB&)XCHb (JTiHiHHI, mTadHi,
¢dyakmionanehi).  lleHTpamizamis i
nererTpanizamis. JlianazoH KOHTPOIO i
¢dakTopu, MmO BIUIMBAIOTh Ha HOTO
BeIMYKMHY. BHCOKa 1 MIocKa CTPYKTypH
opranizanii. MexaHi3MHl BEPTHUKAJIBbHOI 1
TOPH30HTAIBHOT KOOpIUHAILT poOIT i
BH/IIB JISUTLHOCTI B OpraHizaiii.

Tunu oprasizamifHnx CTPYKTYp
ynpasininas. JliHiliHa, (yHKIIOHAIbHA,
JiHIHHO-(YHKIIIOHAJIbHA,
IMBI3iOHANIbHA, MATPUYHA OpraHi3auiiHi
CTPYKTYpH. MepexeBi opranizaiiiHi
cTpyktypu. IlepeBarm Ta HEIONIKH
PI3HUX THIIB OpraHi3aliiHUX CTPYKTYP.
@Paktopu (dopMyBaHHs opraizamiiHoi

[IpesenTarii B
PowerPoint
YyacTs B
00TOBOpEHHI
Tectn
InnuBinyanbHi
3aBJaHHs
CuryamiiiHi
BIIPaBH
[pakTuyni
3aBJaHHs




Tema

T'omun
u
(JI/II3)

Crtucauil 3MiCT

[HCcTpy™MeHTH 1
3aBJIaHHS

CTPYKTYpH yIpaBIiHHSA. MeTonu BUOOpY
THIy OpPTaHi3aIliitHOl CTPYKTYPH.
VYnpaBmiHHS OpraizalifHIMU 3MiHAMU.
CyTHicTb OpraHizauiiHux 3MiH. Mojeib
mporiecy  opramizamiitamx  3MiH K.
JleBina.  3aragpHa  XapaKTEPUCTHKA
MPOLIeCy OpraHizaniiaux 3miH. [puaran
oropy opraHizamiiHImM 3MiHaM.
Crparerii MmOAONaHHSA OIOPY 3MiHAM.
Bubip TaKTUKH MIPOBEICHHS
Oprasi3aliifHux 3MiH.

ODYHKIIIST MOTHBAIIIS B

MEHEHKMEHTI

212

TTonusarra 1 CYTHICTB MOTHBAIII].
MortuBanis sk ¢axTop 3a0e3leYeHHs
yCIiXy AisUIbHOCTI opranizanii. [ToHsTTs
"moTpebu”, "cnonykaHHS", "cTUMynH",
"mMoTuBamis". BHyTpilmHE 1 30BHIIIHE
BUHATOPOKEHHS. CyTHICTb
MOTHBYBaHHs. 3MICT OCHOBHHX €TaIliB i
MOCIIZIOBHICTh X peamizamii B Mojeni
MIPOIIECY MOTHUBAIII].

Teopii 3micty wotuBalii. CyTHICTh
3MICTOBHOTO TIIXOQy [0 BHUBYCHHS
MOTHBAIIi]. OcHOBHI MTOJIO’KEHHS
KJIIOYOBHX TEOpil 3MicTy MOTHUBAIIIi:
Teopii iepapxii motped A. Macnoy, Teopii
ERG K. Anmpaepdepa, Teopii HabyTHX
notped JI. MakKnemnanga, Tteopii
“motuBaiiiinoi ririean” ®. [eprodepra.
Meron 30araucHHsA Tpaii.
[MopiBHsIbHUI aHAJI3 TEOpil 3MICTY
MOTHBAIIil.

Teopii mpouecy motusarii. Konnernris
MPOIECHOTO MiIXOAYy JO BHBUCHHS
motuBaiii. CyTHICHa XapaKTEpUCTHKA
OCHOBHHUX TEOpii MpOIeCYy MOTHBAIIii:
Teopii crnoxmiBanb B. Bpyma, Teopii
CTIPaBEITMBOCTI C. Anamca,
KOMIUIEKCHOI Teopii moTuBailiii [Toprepa-
Jloynepa. IlpakThuyHa IIHHICT TEOPIii
porecy MOTHBAIIi]. [IpoGemn
MOTHBaIii B  CydacHIl  mpakTwHil
yIpaBJliHHSL.

IIpesenrarii B
PowerPoint
Yyacts B
00TrOBOpEHHI
Tectn
InnuBinyanbHi
3aBJAHHS
CuryamiiiHi
BIIPaBU
[pakTuyni
3aBJaHHs

VYrpaBiiHCHKUHA
KOHTPOJIb

1/1

[onsrtsa Ta npouec kouTpoito. [oHsTTs
“KOHTpOJIL” Ta HOro Miclle B CHUCTEMI
ynpasimiaas. ETanm nporecy KOHTPOJTIO:
BUMIPIOBaHHSI TIPOLIECIB; ITOPIBHSHHS
pEaNbHOTO BUKOHAHHS 13 CTaHAAapTaMU;
OIliHKa Ta peakilis. Mojeib
rporecy KOHTPOJTIO.
YIPaBIiHCHKOTO KOHTPOJIIO:
MOTIEPE/IHI;, TIOTOYHUH;, 3aKIIOYHUM.
[TopiBHsIbHA ~XapaKTEPUCTUKA BH/IIB
YIPaBIiHCHKOTO KOHTPOITIO.

Bunu

[Ipe3enTauii B
PowerPoint
VYyacTs B
00TrOBOpEHHI
Tectn
[amuBigyansHi
3aBJIaHHS
Curtyaniini
BIIPaBU
[pakTuysi
3aBJIaHHS




Tema

T'omun
u
(JI/II3)

Crtucauil 3MiCT

[HCcTpy™MeHTH 1
3aBJIaHHS

Kiracudikarrist IHCTPYMEHTIB
YIPaBIiHCHKOTO KOHTPOJTIO.
@diHaHCOBUI KOHTPOJb Ta HOTO OCHOBHI
ckinanoBi. CyTHiCTP Ta  CKJIaIOBI
omepamiiHoro  KOHTpouo. KoHTpois
MOBEIIHKN  TIPaIliBHUKIB: MOJIEITb;
METOJIU OI[IHKU PEabHOTO BUKOHAHHS;
MpSIMUA ~ YTIPABIIHCBKUHA ~ KOHTPOIIb;
3aMIHHHKH TIPSMOTO  YIPAaBIIHCHKOTO
KOHTPOJIIO.

EdextuBnicts  koHTpOd0. OCHOBHI
XapaKTePUCTUKH €()EKTHBHOI CUCTEMHU
KOHTpOJI0. JluchyHKITIOHATBHUN eeKT
CHCTEMH KOHTPOJIIO Ta METOAU MHOro
M0JI0JIAHHS.

KomyHnikarii B
yIpaBiiHHi

1/1

[onsrtsa i mpouec komyHikarii. [loasTTs
“KkoMyHiKamis” Ta il poib B CHCTEMI
VOpaBIiHHS oOpraHizamiero. EnemenTn
KOMYHIKaIlii (BillTpaBHUK,

OJlepKyBad,  TOBIJIOMJICHHS,  KaHal
KOMYHIKallii, MepenKkoan KOMYHiKallii).
Mopnens mpomecy KOMyHikarii. 3micT
OCHOBHHUX €TalliB NpoLecy KOMYyHiKaii
(bopmyBaHHS KOHIICMIIi KOMYHIKAIIii,
KOAYBaHHS, IIepelaBaHHs MOBiJOMIICHHS
[0 KaHAIy KOMYHIKalii, JeKOTyBaHHS,
IHTEpIIpeTallis Ta OILliHKA ITOBIOMJICHHS,
3BOPOTHUIA 3B’ SI30K).

Mixo0co00Bi Ta oprasizariitai
komyHikauii. [TorarTs "MixkocoOoBi" Ta
"opranizamiiini" KoMyHikamii. YcHa,
IMMCHhMOBA Ta HeBepOaJbHA KOMYHIKAIIii,
iXx ¢opmu, TmepeBaru Ta HEIONIKH.
CuryaniiHa Mojenb BHOOpPY HOCIs
indopmarii Jlenrena-ladra. @opmansHi

Ta HedopMabHi oprasizarfiitai
KOMYHiKaIii. Buau bopManbHUX
KOMYHIKaIlii: HHCXIJIHI, BHCX11HI,

ropusoHTaibHi. Poms HepopmampHUX
KOMYHIKAIlif B CHUCTEMi YIIpaBJIiHHS.
[onsaTTst "KOMyHikariiiHa Mepexa".
Tunm KoMyHIKamifHUX MEPEX B rPpyIMax.
LentpanizoBani ¥ aeneHTpanizoBaHi
KOMYHiKaIiitai Mepexi. Mojens Bubopy
TUIy KOMYHIKaliifHOI Mepexi B Tpyi.
Mepexi HedopMadbHOI KOMYHIKaLil.
BiakpuTi KoMyHiKallii Ta Jianor.

YnpaBniHHSA opraHizariitHaMu
KOMYHIKaI[iSIMU. [HauBinyanbHi
MEPEIKOAN Ha IIIIXY eQEKTUBHOI
KOMYHIKaIfii. Oprawnizariiini
KOMYHIKaTHBHI Oap’epm. nsaxu

[TOJIOJIAHHS TEPELIKOA 10 €PEKTUBHOI
KOMYHIKaIlii. Mojens BHOOpDY CTHIIIO

[IpesenTarii B
PowerPoint
VYyacTs B
00TOBOpEHHI
Tectu
InnuBinyansHi
3aBIaHHS
Curyariiizi
BIIPaBU
[IpakTuani
3aBIaHHS




Tema

T'omun
u
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KOMyHiKarlii. PO3BUTOK 1HAWBITyaTbHUX
HaBUYOK KOMYHIKaIlii.

[TpuiinsTTs
YHPaBIiHCHKUX PIIICHb.
MeTtomu 0OTpyHTYBaHHS
YIPaBIiHCHKUX PillIeHb
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[oHATTS 1 MOAeNi NPUUAHATTS PillEHb.
Posmupene Ta By3pke PpO3YMiHHA
KaTeropii “TpuAHATTA pimeHs”. Micie
OpPUHHATTA ~ pilleHb y  Mpoueci
ynpasiiHHs. Mojeni Teopii TpUHHATTS
piIeHb: KJIaCHUYHa; MOBE/IIHKOBA;
ippanioHanbHa.

[Iponec mpuiinaTTs pimens. [HTyiTHBHA
Ta parfioHaJlbHa TEXHOJIOTIi MPUHHATTS
pimens. Etanm parionanbHOT TEXHOIOTIT
OPUUHATTS pillleHb: JiarHo3 MpoOieMH;
HaKOITMYEHHS iHdopMartii po
po0iieMy;; OTIPAIIOBaHHS
AIbTEPHATHBHUX  BapiaHTIB;  OI[iHKa
IbTEPHATHUB; OPUUHATTS  pillICHHS.
Jlroncekuil Ta opraHizamiiHuil (hakTopu
y  Tpoleci TPUHHATTA  pillleHHS.
[HauBiTyanbHEe Ta TPYNOBE MNPUHHATTS
PpiIIIeHB.

Mertoaun TBOPYOT0
AIbTEPHATUBHUX
Knacudikaris METO/IIB
[OLIYKY  aJIbTepHAaTUBHHUX
Metoau  iHAMBITYaIbHOTO
MOLIYKY AIbTEPHATHB.
KOJIGKTUBHOTO  TBOPYOTO  MOIIYKY
aNbTePHATUB. Meronun  axkTuBizamii
TBOPYOTO  MOIIYKY  aJbTePHATHBHUX
BapiaHTiB.

[HCTpYMEHTH OOIpyHTYBaHHS
YIpaBIiHCHKUX pimieHb. KinbKicHI Ta
SIKICHI METO/IH MIPOTHO3yBaHHS.
CyTHicHa  XapakTepUCTHUKa  METOIY
“mmaTibkKHOI  MaTpuIi’”. IToOynoBa
“nepena piteHs” Ta BUOIp
ONITUMAJILHOTO BapiaHTYy.
OOrpyHtyBaHHs pilleHb B YMOBax
HEBU3HAYEHOCTI. TeopeTuko-irpoBi
metoau. Kputepii teopii crarucTuanmx
pilieHs: MECUMI3MY, ONTUMI3MY,
koedimienTy  omtuMmismy, Jlarmaca,
xamo. Meroau teopii irop. EkcrieprHi
METOJM TPUAHATTS PIlIeHb: METO/]
MIPOCTOTO PaH)KyBaHHS; METO]| BaroBHX
KOeiIi€HTIB.

MOLIYKY
BapiaHTIB.
TBOPYOTO
BapiaHTiB.
TBOPYOTO
MeTtoan

[IpesenTartii B
PowerPoint
YyacTe B
00roBOpeHHi
Tectu
[anuBinyansHi
3aBJIAHHS
Curyariiizi
3aBIIAHHS
IIpaxTruni
3aBJAHHS

JlizepcTBO
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[Monsrrs Ta npupojga  JigepCTRa.
CHiBBiJJHOIICHHSI KaTeropii “‘BIUTUB”,
“Brama”, ‘“3aleXHiCTh’, “miAepcTBO”.
Knacudikamiss ~ mxepen  Bmagum B
opranizamii 3a JIx. ®penuem T1a b.
PeiiBenom. Mognens mxepen Bmanu K.
Xeitnica.  JlizepctBO MK MeXaHi3M
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CIIONy4eHHS pI3HUX JDKepen  BIaJIH.
IMopiBHsIBEHA XapaKTepHCTHKA
MeHeDKepa 1 Jifepa.

Teopis ocobuctux sKocred nigepa.
OcHoBHa ifest 1 3aBHaHHA MIOXOAY MO
BUBYCHHS  JIAEpCTBA 3 TIO3MIIIH
0coOuCTHX SIKOCTEH. Hlkana
HaWCYTTEBIMAX XapakTEPUCTHK JIiaepa
3a €. 'izemni. Knacudikamis ocodncTux
SIKOCTEH YCIIIIHUX KepiBHUKIB 3a P.
Crormimmmom.  OCHOBHI  pe3yJbTaTH
TOCITIKEHb TEeOpii OCOOMCTHX SKOCTEH
nigepa.

Konnenii noBeninku minepa. [HoHsTrs
“CTHIB KepyBaHHS Ta “Iiala3oH CTUIIB
kepyBarHasa”. “Teopis X1 “Teopis Y I.
MakxkI peropa. ABTOKpaTUYHUMN i
JEMOKpPaTUYHHH  CTWII  KepyBaHHS.
Konnenmis Tppox ctuiiB kepyBaHHS K.
Jlerina. J/IBohakTopHa MO JIiIEPCTBA
BUCHMX YHiBepcutery mTary Oraiio.
Konnenmist mimepctBa P. JlaiikepTa.
Mogpens TumiB ynpasminas P. breiika ta
Jx. MoyToH. BucnoBku 3a
pe3yibTaTamMu JOCITIKEHb
MTOBETIHKOBUX KOHIIEIIi JIiAepCcTBa.
Konuenmii cwuryaniiiHoro nigepcrsa.
3aranbHa XapakTepUCTHKA CUTYAIIITHOTO
migxomxy g0 JinepcrBa. KoHTHHYyym
Jigepchkoi moBeiHkM TaHHeHOayma-
IImigra. Mopenb CUTYaI[IHOTO
migepctea . Dimnepa. Mogens
cutyaniitHoro migepcra I1. Xepci i K.
bmanuapma. Mogens  "moiax-meta"
XaycaMirdyemna. OcHOBHI  3700yTKH
CUTYAIIHHOTO MIiAXOAYy 10 BUBYCHHS
JiepcTRa.

CyuacHi xonuemnmii jigepcrsa. CydacHi
MiIXOAW JI0 JHJepCTBa SIK TOEJHAHHS
TPaIUIIHHUX Ta CUTYALIHHOTO ITiIXO/IiB.
Konuenmisi aTtpuOyTHBHOTO JITijiepcTBa.
Mogens Xapu3MaTHYHOTO JIiAepCTBa.
Konneniis MIEPETBOPIOIOYOTO
(Tpancdopmy0uoro) JIepCTRa.
IHTEepaKTUBHI Ta cCEpPBiCHI KEPiBHUKHU.

Curyamiiiai
BIIPaBH
[pakTuuni
3aBJIaHHS

10.

EdexTuBHICTD
YIIpaBIiHHS

1/1

[lonsrra “opranizaniiina
epextuBHICTL”. Bumosa kinacudikaris
e(EeKTHBHOCTI opranizarii:
IHIUBiTyaNbHa, IpyIoBa,
3aranpHOOpranizamiitHa.  OcoOauBOCTI
OLIIHKHU e(heKTUBHOCTI JUSJIBHOCTI
oprasxizartii.
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[limxogm mo BuWBUYEHHs opraHizamiiHOi | CHTyamiiiHi
e(DEeKTUBHOCTI: IIUTHOBHH;, CHCTEMHUH; | BIIpaBU
napaMeTpUIHHIA, 3 ypaxyBaHHsaM | [Ipaktuuni
(haktopa uvacy. Kputepii epekTUBHOCTI | 3aBIaHHS
OpraHi3amiifHol qiSITEHOCTI.
EdextuBnicts ympapminasa. [lorsrrs
“edexTuBHICTh ympasminasa’. [ligxoau

i (o) BH3HAYCHHS e(exTUBHOCTI
YIPaBIiHHS: LIJTFOBHH;
($yHKUIOHATBHUN; KOMITO3UIIIHUH;
MHOXHWHHUI; TOBEAIHKOBUIA. IToKa3HUKH
e(heKTUBHOCTI YIPaBIiHCHKOT
JisIbHOCTI.  HampsiMkyd — MiJBUIICHHS
e(eKTHBHOCTI yIIpaBIiHHS
OpraHi3ami€er.
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OuiHlOBaHHA KYpCY

3a MOBHICTIO BUKOHAHI 3aBAAaHHS CTY/ICHT MOXKE OTPHMATH BH3HAUEHY KUIBKICTh OaiB:

[HCTpyMEHTH 1 3aBIaHHS KinbkicTs 6aniB
VYyacTh B 00roBOpeHHi 10
Tectn 20
[HMBiAyanbHI 3aBJaHHS Ta CUTYAIlliiHI BIIPAaBH 20
Ex3amen 50
Pazom 100

IIkaja ouiHIOBAHHSA CTY/JAEHTIB

CymMa 6aiiB 3a Bci Ouirika O1iHKa 3a HALlOHAJILHOK IIKAJIIOK0
BUI HABHaIbHOL ECTS VISl €K3aMeHY, KypCOBOTO MPOEKTY (POOOTH), MPAKTHUKH
JUSITBHOCTI
90100 A Bigminao
82-89 B
74-81 C Jlodpe
64-73 D 3a10BUILHO
60-63 E
35-59 FX HE33I0BUIHHO 3 MOXKITMBICTIO MOBTOPHOTO CKJIAIAHHS
0-34 £ HE3aJI0BLIBHO 3 O60B’$I3KOBI/IM. MMOBTOPHUM BHUBYCHHSIM
JUICHUTLIIHA

[lnaciam ma
axkaoemiuna
0006pouecHicmy.

3aeoanns i
3AHAMMA:

Tlosedinka 6
ayoumopii:

MoaiTuka kypcy

CryneHT Mo’ke NpOWTH MEBHI OHJAMH-KypCH, fKi MOB'SI3aHI 3 TeMaMH
JUCHMIUTIHA, Ha OHIalH-Tuiatdopmax. [lpum mnomaHHi AOKYMEHTY MpO
IPOXO/KEHHS KYpCY CTYIEHTY MOXYThb OyTH Iepe3apaxoBaHi HEBHI TEMH
KypcCy Ta HapaxoBaHi 0aju 3a 3aBJJaHHS.
[Tin yac BHMKOHAHHS 3aBJaHb CTYAGHT Ma€ JOTPUMYBATHCh MOJITUKU
aKaJeMi4HOi JOoOpOYecHOCTI. 3alo3W4eHHs MawThb Oyt odopmieH]
BiJIMOBIAHUMHU MTOCHIAHHSAMU. CITUCYBAaHHS € 3a00POHEHUM.
Bei 3aBnanHs, nepenbadeHi MpOrpaMor0 Kypcy MaroTh OyTH BHUKOHaHI
CBO€YACHO 1 OLIIHEH1 B c110Ci0, 3a3HauyeHuil BUIE. AYJUTOPHI 3aHATTS MAlOTh
BIJIBITyBaTUCh peryisipHo. [IpomnyiieHni 3aHATTS (3 Oy1b-IKUX IPUYHMH) MAIOTh
OyTH BINpanbOBaHI 3 OTPUMAHHSM BIJMOBIJHOI OLIHKM HE Mi3HIIIe
OCTAaHHBOTO TIDKHS TIOTOYHOTO ceMmecTpy. B pa3i moBakHOI NpUYMHU
(xBopoOa, akasieMiuHa MOOLIBHICT TOIO) TEPMIHM MOXYTh OyTH 301IbILIEH1
3a TMCHbMOBHUM JI03BOJIOM JINPEKTOPA IHCTHTYTY .
Ha 3aHATTA CTyZIeHTM BYacHO MPHUXOJIATh 10 AyIUTOPii BIIMOBIIHO A0
JI0YOro pO3Kiaay Ta 000B’S3KOBO MarOTh JOTPUMYBATHUCS BUMOT TEXHIKH
Oe3mnexu.
[Tix gac 3aHATH CTY/CHTH:

— He BXKHBAIOTH 1)Ky Ta )KYBaIbHY T'YMKY;

— HE 3aJIMIIAIOTh ayJAUTOPit0 0€3 103BOJTy BUKJIAAa4a;

— HE 3aBa)Kal0Th BUKJIQ/1auy MPOBOJANUTH 3aHATTS.
[Tix yac KOHTPOJTIO 3HAHB CTYACHTH:

— € MATOTOBJICHUMH BIJMTOBITHO 10 BUMOT TaHOTO KYpCY;

— PpO3paxoBYIOTh TUIbKH Ha BJIAacHI 3HAaHHS (HE HIYKalOTh 1HIII JKepera

iH(pOopMaIlii a00 «TOTTOMOTHY 1HIIUX OCi0);
— HE 3aBa)XKal0Th 1HIINM;
— BHMKOHYIOTH yCi1 BUMOTH BHKJIaJ[auiB 111010 KOHTPOJIIO 3HAHb.



