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AHOTaLis HABYAJIBHOTO KYPCY

Lini HaBeneni B Kypci Marepiajii CIIpsIMOBaHI Ha PO3LIMPEHHS Ta MOTIHOJIEHHS
6UGYUEHHA 3HaHHA B Tally3l Teopii 1 MPaKkTUKW MEHEIKMEHTY Ta aJMIHICTPYBaHHSA B
Kypey: opravizauii, (QopMyBaHHS YMiHb 1 HAaBHYOK CYYacCHOTO YIPaBIIHCHKOTO

MUCIICHHS Ta CHCTEMH CIICIiaIbHUX 3HAaHb Y Taly3i MEHEKMEHTY. B ocHOBY
pillIEHHS MPAKTUYHO BAXJIMBUX MPOOJIEM MEHEKMEHTY Ta aJIMiHICTPYBaHHS B
oprasi3zanii MOKJIaJleH0 METOAOJOTIYHI MiIX0/H, SIKI BABYaTUMYTHCS B IIPOLEC]
HaBYaHHS.

B mpoueci HaBuaHHS CTYA€HTH AaHaJII3yBaTUMYyTh BHYTPIIIHE Ta 30BHIIIHE
cepe/loBHILa OpraHi3aliid, 3aCTOCOBYBaTUMYTh TEXHOJIOTIT peanizalii QyHKuil
MEHEI)KMEHTY, OBOJIO/IF0Th HaBUUYKaMH MOOY10BY €(PEKTUBHUX OpraHi3aliitHux
CTPYKTYp MEHEDKMEHTY, METOJaMH JeJeTyBaHHA NOBHOBAXKEHb, 3MOXYTb
3aCTOCOBYBAaTH 3aco0M BIUIMBY Ha TPYAOBUH KOJIEKTHUB TIAMPUEMCTBA Ta
pEKOMEHAYBaTH palliOHAJIbHI (OPMHU yNpaBIiHHA JIOABMH # crocoOu
3a0e3neyeHHs €ePeKTUBHOI IISIbHOCTI MIAIPUEMCTB.

Kypc Moxe OyTH KOpPHCHHMM CTyIEHTaM 3a cheriaJbHOCTsMH B ramy3i 051
«Exonomika», 072 «®dinancu, OaHKIBCbKa cmHpaBa 1 cTpaxyBaHHs», 075
«Mapketunr», 076 «[linnmpueMHUITBO, TOPTiBIsA Ta OipKOBa MisIbHICTEY, 073
«MeHemKMEeHT» 31 ChHerianizamiero  YTOpaBIiHHS —COIMIaJbHUM  3aKJIaJIoM,
(axiBIsIM Ta MEHEIKepaM, 1110 MJIaHYIOTh MpaleBIalITYBaHHs Ha M1IPUEMCTBA
Ta QipMH JISUTBHICTH SKUX IOB’s3aHa 3 METATYpriiHOI0 Ta MAalIMHOOYIBHOIO
rajry3sMu, XIMiYHUM BUPOOHHUIITBOM.
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Pe3ynbmamu 3HaTH: TEOpii CydacHOTO MEHEHKMEHTY Ta ICTOPHYHI MIJICTaBH I HOTO
HABUAHHA: PO3BHUTKY, HUISAXH Ta METOAM BUPILICHHS YIPABIIHCHKUX MpoOieM, peasizarii
OCHOBHUX (DYHKIIIi MEHEIDKMEHTY: IUIaHyBaHHS, OpraHisaiis, MOTHBAIlii Ta
KOHTPOJIIO, TEOPETHYHI OCHOBU CTPATETiYHOrO IJIAHYBaHHSA, TPAAMLINAHI 1
Cy4acHi MIJXOH 10 TUTaHyBaHHS; MOJIEJIl Ta METOIU MIPUIHSATTS yIIPaBIiHCHKUX
pimeHs, Teopii JigepcTBa, MOBEAIHKOBI Ta CUTYAIiiiHI MiX0AU 0 JiAepPCTBa;
MO>KJIMBOCTI BUKOPUCTAHHS KOHIICIIIIM Ta TEOpid 3MICTy MOTHBAIli Ta Teopii
IpoOIeCiB MOTHBAIlil, OCOOJMBOCTI MOTHBAIil B Cy4aCHHX YMOBax; Teopii
KOMYHiKaIlii, BUJH, 3acC00M, KaHAJIM 3a0e3MeUeHHs] KOMYHIKaIlii Pi3HUX BHIIB,
TEOpii JTiIepCTBa Ta MPAKTUYHI ACTIEKTH iX 3aCTOCYBAHHSI.
BwmiTu: BcTaHOBIIOBAaTHM Il Ta MPOBOJWUTH OpTaHi3allifHEe IUTAaHYBAaHHS,
BUKOPUCTOBYBaTH TPaJMINiHI 1 Cy4dacHI MigXOAW [0 I[UIAHYBaHHS;
BCTAHOBJIIOBAaTH LIl Ta KpUTepii 3a0e3medeHHs iX e(EeKTUBHOCTI,
dbopMymoBaTH CTpaTerii 1 MOKa3yBaTH MPHKIAIN CTPATETIYHOTO MHCICHHS;
MIPOBOAMTHU JI1aTHOCTUKY Ta aHAJI3 YIPaBIIHCHKUX CUTYAIlill; BU3HAYATH TUIIU
VIPaBIiHCBKUX  PINIEHh Ta 3aCTOCOBYBATH METOJM 1X  NPUHHATTS,
BCTAaHOBIIIOBATH €JIEMEHTH YIPABIIHHS JIOACHKUMHU PECYypCcaMH; 3aCTOCYBAaTH
KOHIIETIIIi MOTHBAIil; 3aCTOCYBAaTH E€JIEMEHTH KOMYHIKalii B YHIpaBIiHCHKIiN
TiSTBHOCTI, 3aCTOCOBYBATH TEOPii JiAEpCTBA B YNPABIIHCHKIA AisNTBHOCTI,
OynyBaTu OpraHi3amiiiHy CTPYKTYpy MiJIpPUEMCTBA Ta PEOpraHi3oByBaTH ii ;
CKJIA/IaTH TUJIAHM MiJNPUEMCTBA; 3 SCOBYBATH MPUUYMHHO-HACIIIKOBI 3B SI3KU B
opraisamii; BMITH TapMOHI3YBaTH JIIOJCHKI BIJHOCHHH; HaJIaro/KyBaTh
e(eKTUBHI KOMYHIKAIii B NPOIECI YNPaBIiHHSA;, PO3POOISATH TEXHOJIOTIl 3
NPUKAHATTS Ta peaii3alii yrnpaBlIiHCBKUX DPIICHb, CTPYKTYpyBaTH 3aBJaHHS
BIIMOBIJIHO /0 YHCEJIBHOCTI Ta KBamidikamii BHKOHABI[IB, BH3HAYaTH
YeproBicTh poOOIT Ta TepMiH IX BHKOHAHHSA, 3 ypaxyBaHHAM JIOBHX Ta
0COOMCTHX PHUC JOOMPATH BUKOHABIIB; PO3MOIUIATH 3aBAaHHS; 31HCHIOBATH
JIeJIeTyBaHHsI; BU3HAYATH Ta OLIHIOBATH €()EeKTUBHICTbH JISJIBHOCTI OpraHi3alii.
Ilepedymoeu bazoBi 3HaHHA Ta YSABICHHS 3a JAUCHUIUIIHAMM TyMaHiTapHoi (¢inocodisd,
00 noyamky TIPpaBO) Ta 3arajlbHOEKOHOMIYHOI MIATOTOBKM (€KOHOMIYHA TEOPis, EKOHOMIKA
6UGUEHHA: MiIMPUEMCTBA Ta MIKPOEKOHOMIKA, OCHOBH MEHEDKMEHTY).

Meta kypcy (Ha0yTi KOMIETEHTHOCTI)

MeTtoro BHBYEHHS Kypcy € (OpMyBaHHS y CTYJEHTIB CYYacHOTO YIPaBIIHCBKOTIO
MUCJICHHS Ta CHUCTEMM CHEIlaJIbHUX 3HaHb Yy Taldy3l MEHE[KMEHTY Ta aJIMIHICTPYBaHHS,
PO3YMIHHSI KOHIIENITYyalbHUX OCHOB X CHCTEMHOTO CHPUNHSATTS; BUKOPUCTAHHS MPAKTUUYHUX
IHCTPYMEHTIB YIIPaBIiHHS Ta aAMIHICTPYBaHHS AIsJIbHOCTI Cy4aCHUX IiITPUEMCTB.

B Hacmiok BUBYEHHS JaHOTO HaBYAIBHOTO Kypcy 3/100yBau BHIIOi OCBITH Halyne

HACTYITHUX KOMIIETEHTHOCTEH:

1. BonogitTu cucTeMor0 crelialibHUX 3HaHb Y Taly3l MEHEKMEHTY Ta aJMiHICTpyBaHHS,
PO3YMIHHSI KOHIIETITYaJJbHIX OCHOB iX CHCTEMHOTO CITPUUAHSTTSL.
2. MaTtn HaBUYKM BUKOPHUCTaHHS MPAKTUYHHMX IHCTPYMEHTIB Ta TEXHOJIOTIH MEHEIKMEHTY Ta

aJMIHICTpYBaHHS B AisUTLHOCTI MiIMPHUEMCTB Ta OpPTaHi3alliil pi3HUX BUAIB AisITBHOCTI.

3. MaTu HaBMYKH YHPaBIIHCHKIHM Ta aIMiHICTpAaTHBHINA AisTIBHOCTI MO0 3aCTOCYBAaHHS METO/IIB
MEHEIKMEHTY, peasizalii ynpaBIiHCbKUX (YHKIIIH

4. Bmitu OyayBatu e(deKTHBHI OpraHi3alliiiHi CTPYKTYpH Ta OpraHi3oBYBaTH IISUIbHICTH Ha
HIJIPUEMCTBAX 13 BUKOPHUCTAHHSM CyYacHOTO I1HCTPYMEHTAapil0 Ta KOOPAUHYBATHU 3yCHIUIS
KOMaH/IH, sSIKa 3/11iCHIOE 3MIHH Ha TiAMPUEMCTBI.



5. BwmiTu 3acTtocoByBaTM METOAM MOTHBAIi Ta 3aco0M BIUIMBY Ha TPYAOBHA KOJICKTHB

HiANPHEMCTBA, PEKOMEHAYBaTH paliOHATIbHI (OpMHU YHpaBIiHHSA JIOABMHU Ta CHOCOOM
3a0e3nedeHHs e(peKTUBHOI iSUTbHOCTI MIANPHUEMCTB .
6. BuxoHyBaTM YNpaBIiHCHKY [IarHOCTUKY, BHSBISATH Ta TONEPEKYBAaTH YIPABIIHCHKI

npoOjeMyu Ta TPUHAMATH YIPaBIIHCHKI PIMICHHS CHPsAMOBaHI Ha 3a0e3nedeHHs ePeKTUBHOL

JiSUTBHOCTI TIAMPUEMCTB.

CprKTypa KYpcy
T'onun .
Ne Tema u Crucnuii 3MicT THCTpyMeHTIL |
OUI3) 3aBIaHHS
1. | I[ToHSTTS i CYyTHICTB 212 Opranisanis sik 06" ext ynpasninms. [lowsarrs | [IpesenTaii B
MEHEIUKMEHTY “opragmagm”. O3Ha1<.1/1 Ta saralbHi pucH | powerPoint
oprasizauiii sk 00'exTiB ynpasininas. [loain VYacTh B
mpaiii B Opradiszaiii Ta HEOOXIIHICTh .
yopasninasa.  Opramizanis gk BigkpuTa 00roBOpeHHI
cucreMa.  30BHIHE Ta  BHyTpimHe | |€CTH
CepeIOBUIINE OpraHi3aiii. TamBi I[yaJILHi
EBomrortist norIsiiB Ha CYTHICTb | 5apaHHs
MeHekMeHTy. CHiBBIIHOMICHHS KaTeropii TpakTwasi
“yrmpaBmiHHS’, “MEHEeIKMEHT,
“amMmiHiCTpyBaHHS, “kepyBanns”. | 3ABAAHHA
VYnpapniHHs K HayKa 1 MuctenTBo. OyHKIii
MEHE/IKMEHTY. My MEHE/KMEHTY.
Cy4yacHe TJIyMaueHHs pOJi 1 CYTHOCTI
MEHE/IKMEHTY.
Menemxepy B opraizauii.  O3Haku
IIsUIBHOCTI MEHeKepa. Posnoxin
ynpaBiiHChKOT mpami. Cepr MECHEeIPKMEHTY .
PiBai MenemxmeHTy. Poni MeHemxepa B
opramizamii 3a I. Minnoeprom. Sxocri,
HEOOXiTHI MEHEeIKepaM.
[lepcriekTHBHA MOJIEITE MEHEKEPA.
2. | Po3BUTOK HayKH 2/1 BunnkuaenHs Haykn  MEHE/DKMEHTY  Ta Hpe:%eHTaHi'l'B
yrpasniass. Cydaci HAIPSIMKH €BOJIOILIT yIPABIHCHKOT IyMKH. PowerPoint
. InTerpoBani  miAXOQM 10 YNPAaBJiHHSL.
IAXOAN Ta HAPAMKA CrisbHI PUCH IHTETPOBAHUX MIAXOMIB [0 Yuactsb B .
MCHCIUKMCHTY. ynpasiinas.  CyTHicHa — XapaKTepUCTHKa 00roBOpEHHI
MIPOIECHOI'0, CUCTEMHOI0 Ta cmyauiﬁﬁoro Tectn
iAXOMIB 70 YIPABIIHHS: OCHOBHI .iz[ei'; [HauBIAyaIbHI
BHECOK Y PO3BUTOK HAyKH YNPABIIHHA | 3apnapyg
MIPAKTHIHE 3aCTOCYBAHHS. i .
CyuyacHi  HampsSMKH  PO3BHUTKY  HAyKH CuryauiiHi
YIPaBIiHHA. Tennenisn nocunenns | BIIPaBU
TEXHOKPATHYHOTO AacleKTy MeHemkMenty. | [IpaKTHUHI
OpienTanis Ha TeXHIYHi Ta TEXHOINOTIYHI | 33BHAHHS
HOBOBBEICHHA. ['yMmaHi3amis ymHpaBIiHHS.
I'mobamizamis MenemxkMenty. OO0'emHaHHS
iHTepeciB Oi3HeCy, CYCHiIbCTBA i JIFOMHU.
3. (I)YHK]_[iﬂ MJIaHYBaHHS 4/2 IToHATTS 1 CYyTHICTH TUIAHYBaHHS B CHCTEMi HpegeHTauﬁ B
B MEHE/KMEHTI ynpasiinsst. Homsirrs “mnanysanms. Micte | powerPoint
IUTaHyBaHHA cepell (QYHKIOIH yIpaBIiHHS.
OCHOBHI €JIEMEHTH CHCTEMHM IUIAaHyBaHHS. Yuacts B .
Eranu mponecy IUIaHyBaHHs: BH3HAYEHHS 00roBopeHHi
mineit; pospobka  crparerii; HamamHs | 1 €CTH
cTpaTerii KOHKpeTHOI popmu. [HmBiTyaTBHI
Tunu IUIaHIB B Opramisarii. CTpaTe.nq}p Ta | 3apaHHS
oneparuBHi 1uiand. KopoTkoTepMmiHOBI Ta




Tema

T'ogna

(UII3)

Crucanii 3MiCT

IHcTpy™menTy i
3aBJaHHs

JNOBIrOTEPMIHOBI  IUTaHW. 3aBHaHHA Ta
OpIEHTHPH.

CrpareriyHe IUIaHYBaHHS B OpraHizallii.
Honsarrs “ctpateris”. EmemenTH crpaterii.
PiBHi crparerii: 3araJpHOKOpPIOpAaTHBHA
cTpareris; cTpareris 6i3Hecy;
(dyHKIIOHaTIbHA CTpareris; nipamiga
cTparerii. ITpomnec CTpaTeriyHoro
IUIAaHYBaHHS: BH3HaueHHs Micil  ¢ipmu;
30BHINIHIK ~ Ta  BHYTpIIHIA  aHai3;
SWOTanani3; BHU3HaYeHHS KOHKPETHHX
oitled  OiSUTBHOCTI  Opradisamii; — aHawmi3
CTpaTeTiYHUX  aNbTepHATHB Ta  BHOIp
cTpaterii. Buan crparteriii Ta ¢opMyBaHHS
CTpaTeriqHoro Habopy.

TakTH4Hi Ta ONEpaTHBHI TUIAHU.

IIporpamu. [MomiTuka. CranpaptHi
omnepaniiini nporeaypu. [lpasua.

Curyariiiai
BIIPaBU
[pakTuysni
3aBIIaHHS

OyHKIIIS oprasizarfis
B MEHEDKMEHTI
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CyrHicTs QyHKLIT opraHizauii Ta i Micue B
cucreMi ynpasiinas. [TonsaTTs “opranizamis”
Ta ‘“‘opraHizamidHa IisUTbHICTH”. OCHOBHI
CKJIaJI0BI oprasizamiiHoi JUSUTBHOCTI.
OpranizaniiiHa CTPyKTypa SK pe3ysbTar
opraHizamiiHo1 IUSUTBHOCTI: CTYIIiHB
CKJIATHOCTI; CTYHIiHb (opMai3alii; CTyHiHb
LEHTpaTi3arii. TTousrrsa “cxeMa
OpraHi3amiifHol CTPYKTypH YIpaBIiHHS .
JeneryBaHHS  TNOBHOB@KCHb:  IOHSITTS;
€JIEMEHTH TMpOLECY JAEJNEryBaHHS; THIH
MMOBHOBa)KEHb (miHiHI, mTabHi,
(byHKIIOHAJIBHI). Henrpanizaris i
neueHtpamizanis. /liama3oH KOHTpOJO i
(axTopw, 1110 BIUIMBAIOTH HA HOTO BEJIUNUUHY.
Bucoka 1 Iutocka CTPYKTypH Opraizarii.
MexaHi3MH BEpPTHUKAJIBHOI 1 TOPU30HTAIBHOT
KoopAMHAII pOOIT i BHUAIB OISUTBHOCTI B
oprasizarii.

Tunu oprafi3amiiHAX CTPYKTYp YIIPaBIiHHS.
JliniiiHa, (¢ yHKIIOHATBHA, TiHIHHO-
(yHKIIOHANbHA, IVBi3iOHANBHA, MaTpHYHA
oprasizariiiai CTPYKTYpH. Mepexesi
opraHizauiiini crpykrypu. IlepeBarum Ta
HEIOJIKA pI3HUX THIIIB OpraHi3aliiHuX
CTPYKTYD. daxropu (dbopmyBaHHS
OpraHizallifHOl ~ CTPYKTYpH  yHpaBIiHHS.
Metogun BHOOpY THIy oOpTraHi3armiiiHol
CTPYKTYpH.

VYnpaBniHHA ~ OpraHi3alliiHUMH ~ 3MiHaMu.
CyTHICTh oOpra”izamiiiHux 3MiH. Mojaenb
mporecy opranizaniiiaux 3min K. JlesiHa.
3aranbHa XapaKTepUCTHKA nporecy
opraHizauiiianx 3miH. IlpuuuHn omopy
OpraHizalitHIM 3MiHaM. Crparerii
MOJIOJIAHHS OTIOPY 3MiHaM. Bubip TakTuku
MIPOBEJICHHS OPTaHi3aIlitHIX 3MiH.

[Ipesenrarii B
PowerPoint
YuyacTh B
00roBOpeHHi
Tectu
[HnuBiTyanbHI
3aBIaHHs
Curyariiiai
BIIPaBH
[IpakTnusi
3aBIaHHs

@DYHKIIIS MOTHBAILIIS B
MEHEKMEHTI
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ITonsaTTs 1 CyTHICT, MOTHBAIil. MoTHUBAITis
AK (hakTop 3a0e3nedeHHs yCuixXy AisIIBHOCTI
oprasizarii. Ilonsarra "motpedu",
"crnonykauHs", "ctumynu", "MoTuBamis'.

[Ipe3enTartii B
PowerPoint




T'ogna

IHcTpy™menTy i

Ne Tema u Crucnnii 3MicT
OUII3) 3aBJaHHs
BryTpimHe 1 30BHINIHE BHHArOpOMXKCHHA. | YYacThb B
CyTHICTP MOTHBYBaHHS. 3MICT OCHOBHHX 06roBOpeHHi
eranie i mociinosmicts X peamisamii B | ..
MOZEI MPOLEeCyY MOTHBALI. . .
Teopii  3micty  mortuBauii.  CyTHicTh [upuBinyanbHi
3MICTOBHOTO  MiAX0Ay A0  BHBYEHHs | 3aBJIAHHA
MoTtuBallii. OCHOBHI TOJOXCHHS KIFOUOBHX CHTyaHifIHi
Teopilf sMicTy MoTHBalii: Teopii iepapxil | ppnapy
notpe6 A. Macnoy, Tteopii ERG K. N .
Anpnepdepa, Tteopii HaOyrtux mnotpebd /. PaKTHHHI
MakKnennanma, Teopii  “Mmorupaniitmoi | 33BAAHHA
ririean” @. T'epudepra. Metox 30araueHHS
npaui. [TopiBHsbHUI aHami3 Teopiit 3MicTy
MOTHBaAILIil.
Teopii mnpomecy wmotuBamii. Konuernmis
NPOLECHOTO  MiAXOAY OO  BHBYEHHS
motuBaliii.  CyTHiCHAa  XapaKTEPUCTHKA
OCHOBHHX TEOpii mpolecy MOTHBAIIii: Teopii
cnoziBasb B. Bpyma, Teopii cipaBemmBocTi
C. Apmamca, KOMIUIEKCHOI Teopii MOTHBamMii
Hoprepa-Jloymepa. IIpakTnyHa IiHHICTH
Teopiii mpomecy MmotmBamii. I[IpoGmemu
MOTHBAII] B CyJacHIH MPaKTUIl YIpaBIiHHS.
6. | YpaBmiHChKUI 4/2 Tonarrs ta npouec kontpomo. lonarrs | [IpesenTanii B
KOHTPOJIb “KOHTpgnL” lig Horo Micie B CHCTeMI PowerPoint
ynpasiiHHs. Ertanm mpouecy KOHTpOIIO:
BUMIPIOBaHHS MPOLIECIB; HOPIBHSHHS Yuacts B .
pEaNbHOTO0 BUKOHAHHA 13 CTaHIAPTAMM; 00roBopeHHi
OlIiHKa Ta peakuis. Moennb Tectn
nporecy KoHtpomo. Bumn ynpasiincekoro | [HauBigyanbHi
KOHTPOJIIO: nonepe/Hi; MOTOYHHH; | 3ap Ay
3amquH171. HoplBH;mLHa XapaKTepUCTHKA Curyaniiisi
BUJIIB YIIPABIiHCEKOT'O KOHTPOJIIO.
Knacudixamis inctpymenris | BIIPaBH
ynpasiincekoro kontpomo. ®inancosmii | [IpakTHUHI
KOHTPOJIb Ta HOro OCHOBHI CKJIaJOBi. | 3aBIaHHS
CyTHicTh Ta  CKJIaNOBI  OmNepauiiHOro
KOHTPOJIIO. Kontpomns MTOBEIIHKH
OpAIiBHUKIB. MOJICJb;, METOMU  OI[IHKH
peanbHOTO BUKOHAHHS, MpSAMUN
YIPaBIIHCBKUA ~ KOHTPOJb,  3aMIHHHKH
HPSMOTO YIPaBIiHCEKOI'O KOHTPOJIIO.
EdexruBHicTh KOHTPOJTIO. OcHoBHI
XapaKTepPUCTUKU  e(EeKTHBHOI  CHUCTEMH
KoHTpoNo. JucdyHkuioHansHUH — edexT
CHCTEMH KOHTPOJIO Ta METOAWM HOTro
T10JI0JTaHHS.
7. | Komynikariii B 412 IowsrTs i mpouec Komymikauii. INousrts | [TpeseHTanii B
yl'IpaBJIiHHi “KOMyH.lKaLIISI” Ta }1 pom; B cucteMi | pagwerPoint
yIOpaBiHHS  opraHizamiero.  EnemenTH
KOMYyHiKaIlii (BiIIpaBHUK, YHacTs B .
oZlepIKyBad, HOBiIOMIICHHS, xanan | OOTOBOPEHHI
KOMyHiKallii, mepemkoau KomyHikamii). | T€CTH
Mogens mporecy KOMYHiKamii.  3MicT [HMBiTyaTBbHI
E)(;HOBHI/IX eTamniB  NMPOUECY KOMYHIKAUIT | 3qp51appg
OpMyBaHHS ~ KOHIENIil  KOMYyHiKalii, o
KOJlyBaHHsI, NIepe/laBaHHs IOBIIOMIICHHS I10 Curyanifini
KaHajy KOMYHiKaii, nexonysanns, | BIIPaBU




Tema

T'ogna

(UII3)

Crucanii 3MiCT

IHcTpy™menTy i
3aBJaHHs

iHTEepHIpeTanis Ta OI[iHKa IOBiJOMIJICHHS,
3BOPOTHHH 3B’SI30K).

Mixoco0oBi Ta opraHizariiiHi KOMyHIKaIlii.
[onsarrs "mixoco6oBi" Ta "opramizarmiitai"
KOMYHIKaIlii. VYcHa, MMCbMOBa Ta
HeBepOanbHa  KOMyHiKawii, ix  ¢opwmu,
nepeBaru ta Heposiku. CutyauiliHa MoOJeb
Bubopy Hocis iHdopmanii Jlenrena-/adra.
®dopmanbhi Ta HeopMabHI OpraHizamiiiHi
KOMYHIKaIlii. Bunn (hopmaIpHUX
KOMYHIKaITlii: HUCXIJIHI, BHMCXI/IHI,
TOPHU30HTAJIBHI. Ponp HeQOpPMAaTHHAX
KOMYHIKallii B  CHCTEMi  yIpaBIiHHS.
[onarrs "komyHikamiiiHa Mepexa". Tumm
KOMYHIKallilHUX  MepexXk B Tpymax.
HenTtpanizoBani " JIETICHTPajIi30BaHi
KOMYHIKalliifiHi Mepexi. Mogenbs Bubopy
THUIy KOMYHIKaLilfHOI Mepexi B TpyImi.
Mepexi HedopmanbHOT KOMYHIKaIlii.
BigkpuTi koMyHiKawii Ta Jiaaor.
YupasiiHHEA OpraHizaliiHIMH
KOMYHIKaIlisIMi. [HAWBiTya bHI TEPEnIKoIu
Ha IDBIXy  e(eKTHBHOI  KOMYHIKaIlil.
OpranizamiiHi  KOMYHIKaTHBHI ~ Oap’epwm.
naxu IOI0JIaHHS MEPEIIKOL bi(o]
eekTUBHOT KOMyHiKauii. Monens BuOOpY
CTHITIO KOMYHIKaIIii. PozBurok
IHIMBITyaTbHUX HABUYOK KOMYHIKAIlii.

[pakTuysni
3aBJaHHS

IIpuitaarTs
YIIPaBIIHCBKUX
pimens. Metonu
OOIPYHTYBaHHS
YIPaBIiHCBKUX
pillieHb

4/2

[onarTs 1 Momenmi NPUUHATTS PIIICHB.
Posmmpene ta By3bKke po3yMiHHS Kareropil
“npuitHATTSA pimenp”’. Micue NTpHAHATTS
pilmeHs y mporeci ympasiiHHA. Mogeni
Teopii TNPHUHHATTS  pIlIEHb:  KJIACHYHa;
MOBE/[IHKOBA; ippallioHalbHa.

[Iporiec mpuiHATTA pimieHs. [HTYiTHBHA Ta
patioHanbHa TEXHOJIOTIi MPUHHATTS PillleHb.
Etanu parioHanbHOi TEXHOJIOTIi NMPUHHATTS
pillieHb: JiarHo3 NpoOJEeMH; HAKOMHYECHHS
iHpopmauii mpo mpodiaemMy; ONparFoBaHHs
ANbTEPHATHBHUX BapiaHTIB; OIIiHKa
IbTEPHATHB; TPUHHATTA pileHHs.
Jlroncekuii Ta opraHizamiiftHuiA Qaxkropu y
TpoIieci MPUHHATTS pileHHs. [HIuBigyansHe
Ta rpyNoBe MPUHUHSATTS PillICHb.

MeTo/ 11 TBOPHOTO TMOLIYKY aTbTePHATUBHUX
BapianTiB. Knacudikamis MeToiB TBOpIOTro
MONTYKY aTbTEPHATHBHUX BapiaHTiB. MeTou

1HANBITyaTbHOTO TBOPUYOTO HOLLIYKY
QIbTePHATHB.  MeETOAW  KOJEKTUBHOTO
TBOPYOIrO TIOIIYKY ajbTepHaTUB. Meroau
aKTHBi3aIil TBOPYOrO HOILIYKY
AIbTCPHATHBHUX BapiaHTIB.

IHcTpymMenTn 0OIpyHTYBaHHS
YIPaBIIHCHKUX pimeHb. KibKicHI Ta sKicHi
METOAN MPOTHO3yBaHHS. CyrHicHa
XapaKTepUCTHKA MeTony “maTixHOi

matpuii”’. TloOymoBa “nmepeBa pimeHb” Ta
BHOIp ONTUMAILHOTO BapiaHTy.

[IpeszenTarii B
PowerPoint
YyacThb B
00roBOpeHHi
Tectn
[HnuBiTyansH1
3aBJIaHHS
Curyariiini
3aBJIaHHS
[IpakTuyusi
3aBJIaHHS




T'ogna

IHcTpy™menTy i

Ne Tema u Crucnuii 3micT

OUII3) 3aBJaHHs
OOrpyHTYBaHHsS  pilleHb B yMoOBax
HeBU3HAUeHOCTI. TeopeTuko-irpoBi MeTOAH.
Kpurepii Teopii CTaTUCTUYHHUX pillICHB:
MIECHMI3MY, ONTHMI3MY, KoeimieHTy
orrrumi3My, Jlammaca, sxamo. Meroau Teopii
irop. ExciepTHi MeTOIM IPUAHATTS pillicHb:
METOJ TMPOCTOTO  PAHXYBaHHS, METO]
BaroBHUX Koe(illieHTIB.

9. | JlinepctBO 4/1 Homsirrst  Ta mpupoma  minepcrsa. | [IpeseHTartii B

CriBBIIHOIIIEHHS KaTeropii “BIIUB”, PowerPoint
“Bnama” “3aJI€KHICTD” “nimepcTBo”.
Kﬂacmbixauiﬂ JoKepen BJ'IE’UJI/I B opr:Hi?,aui'l' Yuactsb B .
3a JIx. ®penuem ta b. Peiipenom. Mogenn 00roBOpeHHI
mwxepen Bnaaum K. Xeitnca. Jlizepcro sx | TecTn
MEXaHi3M CIIOJYYCHHS PI3HHUX JDKEpen [HauBIAyaNIbHI
BJIa/IH. HopiBHanLHa XapaKTePUCTHKA | 3ap Ay
MeHepKepa 1 Jiijepa. o
Teopis 0(13)06I/ICTI/I)£) aKocTei minepa. OcHOBHA Curyauiini
ines i 3aBmamHs migxomy mo BuBuenHs | BIIPABH
JimepcTBa 3 MO3MIIA OCOOMCTHX SKOCTEH. HpaKTI/I‘IHi
Illkana  HaliCyTTE€BIMMX  XapaKTEPUCTUK | 3aBIAHHS

migepa 3a €. Tizemm. Knacudikanis
0COOHCTHX SIKOCTEH yCHIIIHUX KEPIBHUKIB 32
P.  CrorgiutoMm. OCHOBHI  pe3yJbTaTH
JOCHIKeHb  Teopil O0COOMCTHX  SKOCTEH
migepa.

Konuenuii moseninku nigepa. IloHATTS
“cTWibp KepyBaHHS® Ta ‘[Iiama3oH CTHIIB
kepyBaHHs. “Teopis X7 1 “Teopiz Y7 /.
MakI peropa. ABTOKpaTHYHUI i
JIeMOKpaTHIHUH cTHI KepyBaHHSI.
Konmermiss Tppox cTmimiB kepyBaHHA K.
Jleina. JlBoakTopHa MOJENH JiIepcTBa
BUEHMX  yHiBepcurery 1mTary  Oraiio.
Konuenuis ninepcrea P. Jlaiikepra. Mojenb
TumiB ynpaeiinas P. Breiika ta Jlx. MoyToH.
BucHOBKM 3a pe3yibTaTaMu JIOCHIJKEHb
MOBEIHKOBUX KOHIICTIIIIH JIiJICPCTRA.
Konnemnmii CUTYyaLiHOTO JinepcrTaa.
3aranbHa XapakTepHCTHKA CUTYaliiHOTO
maxomy 1O  JIJepCTBa. Kontnayym
JiIepchKoi [MOBEIIHKHN TanneHOayma-
Imiara. Momens CHTyalifHOTO JigepcTBa
®. Oignepa. Momenp  CUTYyalliifHOTO
migepctsa I1. Xepci i K. branuapna. Moaenb
"musix-meta"  XaycaMituemna.  OcHOBHI
3M00yTKH  CHUTyallifHOTO  MigXOAy  JO
BUBYCHHS JIiIepCTBA.

Cyuacni konunemii JigepctBa. CyudacHi
MIXOAW JI0 JJepcTBa SK IOETHAHHS
TPAIUIIHHUX Ta CUTYAIlIHHOTO MiAXOIIB.
Konnenuiss ~ arpuOyTHBHOrO  JijepcTsa.
Mogenp ~ Xapu3MaTUYHOTO  JIJIEpCTBA.
Konnenmist NIEPETBOPIOIOYOTO
(Tpancdopmyrodoro) JiepcrTaa.
[HTEepakTHBHI Ta cepBiCcHI KEPiBHUKH.




Tl'ogun .
Inctpymentu 1

Ne Tema u Crucnuii 3micT
3aBIaHHS
(JI/II3)
10, E(beKTI/IBHiCTL 2/1 [onarrs “opranizamifiHa e(eKTHUBHICTH”. Hpe3eHTaL1i'1'B
yIIpaBITiHHS Bnnoga KJIa(.II/I(I)lKE.II_II}I e(exTuBHOCTI | PowerPoint

opramizauii:  iHOWBigyanbHa,  TPYIOBa,
3araJlbHOOpraHi3amiifHa. Ocob6mmBocTi Yuacte B .
OLIIHKH e(eKTHUBHOCTI TUSUTBHOCTI 00roBopeHHi
oprasizarii. Tectu
[linxomu 10 BHUBYCHHS OpraHi3aIiitHOT [HauBiAyanbHI
e(heKTHUBHOCTI: L1JIEOBHIA; CHCTEMHHIA; 3aBJaHHs
napaMeTpUYHH, 3 ypaxyBaHHsM ¢akropa o
yacy. Kpurepii e(peKTUBHOCTI Curyanilini
OprauizaniiHoi JisSIbHOCTI. BIIpaBu

EdexruBHicTh YIpaBIiHHS. [onstrs | [IpakTruHi
“edexTHBHICTh ynpapmiHHsa . Ilimxomw 10 | 3aBHaHHA
BU3HAUYCHHS €(QEKTHBHOCTI  yIPaBIiHHSI:

UTHOBUH; (hYHKITIOHATEHIA;
KOMITO3HUIIIHHUI; MHO>KHHHHI;
noBeninkoBuil. [loka3sHukn edeKTHBHOCTI
YIPaBIIHCBKOI  JismbHOCTI.  Hampsimku

HiIBUILCHHS  €(QEeKTUBHOCTI  yNpaBIiHHI
OpraHizaLi€lo.
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OuiHlOBaHHA KYpCY

3a MOBHICTIO BUKOHAHI 3aBAAaHHS CTY/ICHT MOXKE€ OTPHMATH BH3HAUEHY KUIBKICTh OaiB:

[HCTpyMEHTH 1 3aBIaHHS KinbkicTs 6aniB
VYyacTh B 00roBOpeHHi 10
Tectn 20
[HMBiAyanbHI 3aBJaHHS Ta CUTYAIlliiHI BIIPAaBH 20
Ex3amen 50
Pazom 100

IIxkaja ouiHIOBAHHS CTY/IEHTIB

Cyma Ganis 3a Bei OuiHka O1iHKa 3a HaIlOHAJIBHOIO IIKAJIOI0
BHJIY HaBYAJIBHOIL ECTS
JiSTIBHOCTI IUIsL €K3aMeHY, KypCOBOTO MPOEKTY (pOOOTH), MPAKTHUKH
90 - 100 A BigMiaaO
82-89 B
74-81 C Jloope
64-73 D )
60-63 B 3a10BUILHO
35-59 FX HE3a/IOBUIBHO 3 MOKJIMBICTIO IIOBTOPHOTO CKJIaJAaHHS
0-34 E HE3aJJ0BUIBHO 3 000B’SI3KOBUM MTOBTOPHUM BUBUYCHHSM
IUCLUAIUIIHA

[Thaziam ma akaoemiuna
0obpouecHicmy.

3asoannus i 3anammsi:

ITosiTuka Kypcy

CryneHT MoXe NpONTH NeBHI OHJANH-KypCH, sKi MOB'SI3aHi 3
TeMaMH JAMCLUMIUIIHM, Ha OHJaiH-mmatdopmax. [lpum mnonanHi
JOKYMEHTY TpO TPOXOKEHHS KypCy CTYACHTY MOXYTh OyTH
repe3apaxoBaHi TMEBHI TeMH KypCcy Ta HapaxoBaHI Oaiu 3a
3aBJIaHHS.

Ilin uyac BHUKOHAaHHS 3aBIaHb CTYIEHT Ma€ JOTPUMYBATHCh
MOJIITHUKY aKaJeMIYHOI J0OpOUeCHOCTI. 3a03UUeHHs MaloTh OyTH
oopmieni  BiANOBIZHMMU TocwiaHHAMH. CHUCYBaHHS €
3a00pOHEHHM.

Bcei 3aBnanHs, nmependaueHi MporpaMor0 Kypcy MaroTh OyTH
BHKOHAHI CBOE€YACHO 1 OI[IHEHI B CIOCIO, 3a3HAUCHMI BHIIE.
AyauTopHI  3aHATTA  MaloTh  BIJABIAIYBaTUCh  PETYISIPHO.
[Iponymieni 3anaATTs (3 OyAb-KMX MpPUYMH) MaloTh OyTH
BIJIIIPAllbOBaHI 3 OTPUMAHHSAM BIAMOBIIHOI OLIHKU HE Mi3HillIe
OCTAaHHBOTO THXKHS TOTOYHOro cemecTpy. B pas3i moBaxHOi
OpUYMHUA (XBopoOa, akajeMiyHa MOOLIBHICTH TOIIO) TEPMiHU
MOXYTh OyTH 30UIbILIEHI 32 MHCBMOBHM J03BOJIOM TUPEKTOpa
IHCTUTYTY.



Ilosedinka 6 ayoumopii: Ha 3aHATTS CTy#eHTH BYacHO MPUXOAATH JO ayauTopil
BIJIMOBIAHO JO JIIOYOTO PO3KJIaay Ta OOOB’S3KOBO MAlOTh
JOTPUMYBATHUCS BUMOT TEXHIKH O€3MEKH.

[Tin yac 3aHSATH CTYICHTH:
— HE BXXUBAIOTh 1KY Ta )KYBaIbHY I'YMKY;
— HE 3aIMIIAI0Th AyAUTOPi0 06€3 103BOTy BUKJIa1a4a;
— HE 3aBa)KAIOTh BUKJIAJIa4y MPOBOIUTH 3aHSTTS.
[Tix yac KOHTPOJIIO 3HAHB CTYACHTH:
— € MArOTOBJICHHMMH BiJIIOBIHO JI0 BUMOT JaHOTO KypCY;
— PpO3paxoBYIOTh TUIBKM Ha BIIACHI 3HAHHS (HE NIYKAKOTh
1HIII JoKepena iHdopmarii abo «I0MOMOTH» IHIIHNX 0Ci0);
— HE 3aBa)KalOTh 1HIIINM,;
— BHKOHYIOTH YCi BUMOTM BHUKJIAJIa4iB IIOJO0 KOHTPOJIO
3HaHb.



