PO3/1J1 1. TEOPETUYHI 3ACAJU OPTAHI3ALII MAPKETUHI'OBOI
MISJIBHOCTI BAHKIBCHKOI YCTAHOBHU

1.1. OcobauBocTi MapKeTHHTY, SIK OKpeMoi Gi3Hec-pyHKIiT y 6aHKy

3poctanHs OaHKIBCHKOI KOHKYpEHIi SK Ha 30BHINIHBOMY TakK 1 Ha
BHYTPIIIHBOMY (PIHAHCOBOMY pPHHKY, PO3BUTOK I1HIUX (HIHAHCOBO-KPEIUTHUX
YCTaHOB, PO3LIUPEHHS AaCOPTUMEHTY Ta BHUJIB OaHKIBCHKUX IOCIYT, PO3BUTOK
1H(OpMAaIITHO-TEXHOJIOTTYHUX 3ac00iB KOMYHIKalli Ta Oarato iHmMX (HaKTopiB
CHPUYMHUIIO MOIIMPEHHS! MApPKETUHIOBOIO MEHEPKMEHTY Y (piHaHCOBY cdepy.

OCHOBHOI0 33a4€l0, SIKa OCTA€E MEPE]l MAPKETUHIOM OaHKIBCHKOI YCTAaHOBH €
MOBHE 3a0€3MeYeHHs MONMUTY Ha OAaHKIBCHKI MOCIIYTH, 33JJ0BOJICHHS KJIIEHTIB OaHKY
Ta (opMyBaHHS NPUOYTKOBOI MISTIBHOCTI yCTaHOBH. JlJI1 JOCSATHEHHS BU3HAYEHOI
METH B TpOLECl JISJIBHOCTI MApKETHHI OaHKy BHUPIIIEE HACTYNHI 3aBJaHHS:
«JIOCIIIPKEHHS PUHKY, TOTpeO KIIIE€HTIB OaHKY, BUBYEHHS 1 (hOpMYyBaHHS MOMUTY Ha
HOBI1 OaHKIBCHbKI MPOAYKTH, MIJBULIEHHS KOHKYPEHTOCIIPOMOXHOCTI 1 IMIJDKY OaHKYy,
BUPIMICHHS COIIaIbHUX MPOOJIEM PETIOHIB e 3MIHCHIOETBCS AISUTbHICTh OaHKy» [31].

VYkpaincbki OaHKU TMOCTIMHO MepeOyBaloTh B PO3BUTKY Ta PYCi, 3MIHIOIOTHCS
YMOBH CHIBHOpall 3 (PI3UYHUMHU Ta OPUAMYHUMU O0COOAMHU. 3MIHM TOPKAlOThCA HE
auiie (piHAaHCOBUX 1HCTPYMEHTIB, sIKI BUKOPUCTOBYIOTHCSI B OAHKIBCHKUX YCTaHOBAX.
3MiHu BiIOYyBalOTHCSA 1 MPU BHUKOPUCTAHHI MApPKETHHTOBUX KOMYHIKAIlM, M0
3aCTOCOBYIOTBCSl JJIi TIPOCYBaHHA OaHKIBCbKOi mocnyru. «baHkiBchka cdepa
ChOTOJIHI TIEPEXOJUTh Ha HOBHM €Talm PO3BUTKY OPIEHTYIOUMCh HE TUIBKH Ha
pO3poOKYy Ta TOKpallleHHS CBOro (IHAaHCOBOTO TMPOAYKTY, a ¥ Ha BcebOiuHe
3a7I0BOJICHHS CIIOKHBaviB» [25].

Came TOMYy MOXJIHMBO CHOTOJHI CTBEP/KYBaTH, IO I1HCTpyMEHTapii
M1BUIIECHHS e(DEeKTUBHOCTI TISUTBHOCTI KOMEPIIHHUX OaHKIB Mae

KJIIEHTOOPIEHTOBAHUN HANpPSIM PO3BUTKY Ta Ma€ BUKIIOYHE 3HAYEHHS IS
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CTAaHOBJICHHS Ta pPePOpPMYyBaHHS BITUYM3HSHOTO TIPOIIOBO-KPEIUTHOTO PUHKY. Taka
CHUTYaIlisl Ha pUHKY OaHKIBCHKHX MOCIYT CHOT'OJHI MaJia Taki IepeyMOBU:

- 3pOCTaHHS KOHKYpEHIIii Ha (piHaHCOBOMY PHHKY, UYepe3 3pOCTaHHs KUIBKOCTI
HEOAHKIBCHKHX (DIHAHCOBHUX yCTAHOB;

- 3MiHa BIUIMBY TOJIITUKHA HalllOHAJILHOTO OaHKy Ha MpPUBATHUM OaHKIBCHKUMN
CEKTOp, IO 3YMOBIIOE 3MIHY CTPYKTYypHU OaHKIBCHKOrOo MOPTQET0 Ta 3pOCTaHHSA
(b1HAHCOBHUX PU3MKIB /IS OTPUMAHHS 3allJIJAHOBAHOTO PIBHSI JOXOIHOCTI,

- 3pOCTaHHs KOHKYPEHIIIi Ha pUHKY OaHKIBCHKHX MOCIYT BUMarae 0e3nepepBHe
OHOBJICHHSI Ta BJOCKOHAJEHHS «BUKOPHCTAHHS HOBITHBOTO 1H(OpMAIHOTO Ta
MapKETUHTOBOTO iIHCTpyMEHTapio» [56].

- MBUAKUANA PO3BUTOK PUHKY LIHHUX MarepiB 3yMOBIIOE€ HEOOXIAHICTh OLIBII
THYYKOT'O pearyBaHHs Ha 3MiHH, 110 B1A0YBatOThCSI.

Buxopasuu 13 eTamniB Ta TeMIIB pO3BUTKY (DIHAHCOBOI CUCTEMH Y KpaiHu, mepes
OAHKIBCBKMMM YCTaHOBAMH IIOCTQJI0 TMUTAaHHA HEOOXIJHOCTI BUKOPUCTAHHS
MapKETUHIOBOI'0 YIpaBiiHHA y OaHKIBCBbKINA cdepl. 11 KOKHOTO eTamy pO3BUTKY
OaHKIBChKOI MCCTEMHU XapaKTEPHI CBOi €J1€MEHTU MapKETUHIOBOI'O MEHEKMEHTY. 31
3MIHOIO (PIHAHCOBOI MISUIBHOCTI OaHKIB, BI1IOYBAIOTHCS 1 3MIHM B MapKETUHTOBHX
MIIX0/1aX JI0 MPOCYBaHHS OaHKIBCHKOTO MTPOIYKTY.

BuznaunMo 0CHOBHI 0COOJIMBOCTI 1 €TaK PO3BUTKY MapKETUHTY Y (DiHAHCOBIH
cepi:

- 3aCTOCYBaHHS TMepeAoBUX 1H(QOpPMAIIHHUX TEXHOJOTIH i€ 3MOry
TEPUTOPIATBHO POMIUPUTH MEXI1 AISITLHOCTI (DIHAHCOBO-KPEIUTHUX 1HCTUTYTIB,;

- 3pOCTaHHA  aCOPTUMEHTY  OaHKIBCBKUX  HPOIAYKTIB  «IOCUJIIOIOTh
TuBepcUdiKaIiiiHi MporecH B 0aHKIBChKiN iHTyCcTpii» [17];

- MDDKHApO/HA 1HTerpanis 0aHKIBChKOI ISTTIbHOCTI TPU3BOAUTH A0 PO3LIMPEHHS
MEX JISJIBHOCTI OaHKIB Ta BUBOJUTD 1X Ha MI>KHAPOJIHI PUHKHU;

- 3pOCTaHHs TJI00ai3aIiil HUX MPOIECiB 3yMOBIIOIOTh 3pOCTaHHS KOHKYPEHIIii
MIK OaHKIBCBKUMH YCTaHOBaMHU.

MapkeTuHr B AiSUTBHOCTI OaHKIBCHKOiI YCTAaHOBH MOYKHA BHU3HAUUTU SIK

poOOUYMil IHCTPYMEHT, SKUW BUKOPUCTOBYIOTh «IIOO BCTAHOBUTHU pPEasibHI LI,
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CHIBBITHOLIEHHS 3 (JaKTUYHUMHU MOTpeOAMH PUHKY 1 JOCATTH iX, BUKOPUCTOBYIOUU
BCI MOXJIMBOCTI, SIKIi € B pO3NOpskeHHI ycraHoBw» [49]. HalinoBHimmM €
BU3HAUCHHs OaHKIBCBKOTO MAapKETUHTY SK CHCTEMU YIpPaBJIiHHS, OpraHizamii
TiSTEHOCTI OaHKY, WOTO 1/1€0JIOTii, CTpaTerii, TAKTUKU ¥ TOJITUKH, BIAMOBIAHO IO
SIKO1 BCSI HOTO ISUTbHICTh OPIEHTYETHCS HA PUHOK.

®diHaHCOBUN PHUHOK, SK 1 OyIb-IKWW IHIIWK, BUMara€ MapKETHHTOBOTO
miaxony. baHKIBChKUN MapKETHHT TMOJSTAaE y JTOCTIKEHHI PUHKY, OIIHKH BJIACHOI
no3uiii 0aHKy Ha PHUHKY, pPo3poOIli MapKETHHIOBOI CTpaTerii Mo IPOCYBaHHIO
0aHKIBCHKUX MPOAYKTIB Ta MOCIYT.

OcHOBHUMHU 3aJlayaMU JOCIIIJKEHHS TISNIBHOCTI 0aHKY Y chepl MapKETUHTY €:
aHai3 PUHKY OaHKIBCHKHUX TIOCIYT, BU3HAYEHHS BJIACHUX MOXJIMBOCTEH OaHKY,
BUSIBJICHHSI MOTEHIIIHUX 3arpo3, po3po0Kka peKkoMeHAaIlid. AHaI3 PUHKY TOJISITae y
3'ICyBaHHI PMHKOBOI CHTYyaIlii i MOKIMBOCTI POGOTH Ha IOTOYHHII MOMEHT. Moro
KJIFOUOBOI0O METOI0 € BCTAHOBJICHHS KOHKYPEHTHOI TMO3ulllii OaHKy Ha pPHUHKY
(G1HAaHCOBUX TOCIYT Ta JAOCIIJKEHHsS CerMeHTallli JaHoro puHKy. KoHKypeHTHa
MO3UIIIS — 1€ TO3MIIIA, Ky TOW YW IHIIMKM OaHK 3aiiMae Ha PUHKY BIAMOBITHO 0
«pe3yibTaTIB CBOEI JISIBHOCTI, @ TAKOX y BIAMOBIIHOCTI 31 CBOIMU IE€peBaraMu 1
HEJI0JIIKaMHU B TIOPIBHSHHI 3 IHIIMMHU (iHAHCOBUMH ycTaHOBamm» [23].

Cnenndika MapKkeTUHTy y OaHKY 3yMOBJICHA HE TUIBKH THM, IO BiH CIIPHUSE
MIJBUIICHHIO e(PEKTUBHOCTI OAHKIBCHbKOI poboTH Ta hopMye MeXaHi3M e(PEeKTUBHOTO
3aCTOCYBaHHS TPOIIOBHX PECYPCIB, Iy ¥ 0COOIUBOCTSMU PETYIIFOBAHHS TPOIIOBOTO
000pOTY, IKUH € KIIFOUOBUM 00'€KTOM OaHKIBCHKOT A1STTHHOCTI.

Buxoasun i3 ckazaHOTO, MOXHA CTBEPKYBATH, III0 OCHOBHUM HAIPSIMKOM JIii
0aHKIBCHKOTO MEHEPKMEHTY MOBHHHI BUCTYIATU JOCSITHEHHS 3pOCTaHHS 000pOTY
I'POIIOBHX KOIITIB 33 PAXYHOK BJIOCKOHAJIEHHS] CUCTEMU O€3rOTIBKOBUX PO3PAXYHKIB,
yepei MPUCKOPEHHS iX 31HCHEHHS.

Po3BuTOK 0aHKIBCHKOTO MapKETHHTY po3modaBcs 3 cepeauau 20 cropivus y
KpaiHaX 3 PO3BUHEHOI0 EKOHOMIYHOK CHCTeMOI0. «B 1ux kpaiHax OaHKIBCHKI
YCTAaHOBU TMOYaJIM 3aCTOCOBYBAaTH MApPKETUHIOBI KOHIEMII Ta MapKETHHTOBI

NPUHIUIK Y CBOTM MPAaKTUYHINA JisUTLHOCTI OfHI 3 ocTaHHIX» [74]. Takuit xix peueit
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OTHOTO OOKy, KOHCEpBAaTU3MOM OaHKIB, i€ IyX€ TOBIJIBHO

BiIOyBaJIuCs 3MIHM TepeBar CIOXHBadiB, Ta OOEPEKHICTIO MIOJO 3aCTOCYBAaHHS

PI3HOMaHITHUX

HOBOBBCJICHB, d 3 JPYIoro - Ay>KC BUCOKHUM CTYIICHCM PCTYJIIIOBAHHA

OaHKIBCHKOI AisUTBHOCTI» [3].

B tabmumi 1.1 HaBenHO OCHOBHI TPaKTyBaHHsS HAyKOBIIB 1010 BHU3HAYCHHS

MOHATTS OAHKIBCHKUI MapKETHHT.

Tabmuusa 1.1

BusHnauenHs MOHATTS «OaHKIBCHKHI MAapKCTHUHI»

ABTOp, JIKEPEIO

Busnauenus

1.0. JIroTuii,
0.0. Conoaxka

«baHKIBCbKUIT MapKETUHT MOTpedye MPOBENCHHS aHaNli3y OAHKIBCHKOI CUCTEMH,
SIKa € OpTaHi3alliiHIM Ta YIPABIiHCHKUM PEKUMOM CaMUX OaHKIB i OaHKIBCHKHX
YCTaHOB, MOEAHYE y cOOl CTPYKTYpY OpraHiszamii, HiAJerii BiZHOCHHH, MO
(yHKIIHA, HOPMATHBH 1 I[iJIi OCHOBHOI MisITBHOCTI, @ TaKOX OCHOBHI PEXUMH
KEpPyBaHHS TpOLIMMA, KPEIUTaMH, BIJICOTKaMH, pO3paxyHKaMH 1 CIOCOOH
peryiaroBaHHS Ha MakpopiBHi. OTke, OaHKIBCBKHI MapKETHHI iHTErpye B co0i
YIIPaBIiHCHKY NiSTBHICTH OAHKY»

E. Y1kin

«CyTHiCTh 0aHKIBCBKOIO MAapKETUHTY pO3KpUBA€E 4Yepe3 pPO3YMIHHA Horo
MPUHIIMITIB, SIKI IOBUHHI JOMMOMOTITH BIIPOBA/HDKCHHIO MApKETHHTY B JiSUTBHICTH
0aHKIB, a caMe: IOCTiHA CHPSMOBAHICTh HAa JOCATHEHHS ONTHUMAJIBHOTO, Y
KOHKPETHUX YMOBAaX, KiHIIEBOTO PE3YJIbTaTy; CIPSIMOBAHICTh HE Ha XBHJIMHHHUH,
A Ha JOBTOCTPOKOBHI pe3yJbTaT MapKETUHIOBOi POOOTH, BUKOPHCTAHHS B
€IHOCTI 1 B3a€MO3B'SI3KY TaKTHKH Ta CTpaTerii akTUBHOI'O MPHCTOCYBaHHS JIO
BUMOT MOTEHINITHOT KITIEHTYPH 3 OJTHOYACHOIO IIIJIECITPSIMOBAHOIO JIIEI0 HA HUX

H.TO. [TomoBa

«baHKIBCbKUIT MapKETHHT - 11€ KOMILJIEKCHA CUCTeMa BHUBUYEHHS, (DOpPMYBaHHS 1
3aJI0BOJIEHHS MONUTY LIJILOBUX CHOXKMBauiB y 0aHKIBCBKUX TOBapax (MPOJIYKTH,
[OCIyTH), 3a JONOMOIOI SIKOI JOCSTaloThCsl PUHKOBI LIl OaHKy (IO
PEHTa0eIbHOCTI, JIKBIAHOCTI, MPUOYTKY TOIIO), a TAaKOX COLIaNbHI I Ta
3000B'13aHHS Y.

B.O. Tkauyk

«baHKIBCbKUI MapkeTHHT - 1€ ¢inocodis, cTpaTerisi 1 TakTHKa OaHKIBCBKOTIO
0i3Hecy, 110 0a3yeThCsl Ha KOMIUIEKCHOMY aHaji3l Ta CEerMEHTYBaHHI PHUHKY]
0AHKIBCHKMX MOCIYT, 3[iliICHEHHI ONTUMAJIbHOI TPOAYKTOBOI, 11IHOBO1, 30yTOBOI 1
KOMYHIKAI[IfHOT MOJITMKM 1 CHpsIMOBaHa Ha TapMOHiiiHe OajaHCyBaHHS
iHTepeciB OaHKy, ICHYIOUMX 1 BHUHMKAIOUUX IMOTpe0 HASBHUX 1 MOTEHLINHMX
0aHKIBCHKHX KJIIEHTIB Ta CYyCIJIBLCTBA B IIUIOMY».

A.T. T'onmoBko

«baHKIBCHKUII MapKeTHHT, 3 OJHi€i CTOPOHHM, 1€ CTBOPEHHS HEOOXiIHUX YMOB
TSl TPUCTOCYBAHHS 10 BUMOT PUHKY, HIABUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI 1
NpUOYTKOBOCTI, @ 3 1HIIOI CTOPOHH, MiJl OaHKIBCBKMM MapKETHHTOM PO3YMIIOTh
KOHKpPETHY OaHKIBCbKY JISJIBHICTh SK 10 JIHII aKyMyJsIiil TpOIIOBHX|
3aola/KeHb 1 3aco01B, TaK 1 MO JiHIT HaTaHHS KPEIUTIBY.

Otxe, OaHKIBCBKMM MapKeTHMHT MOXXHA BH3HAYUTH SK I1HCTpyMEHTapii

CHUIBHOI il

MapKEeTUHTOBUX, (IHAHCOBUX Ta 1H(OPMAIINWHUX BaXKENTIB, IO

3YMOBJIIOE 3POCTaHHS NPUOYTKOBOCTI OaHKIBCBKMX TMIPOJYKTIB Ta 3a0e3neuye
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3pOCTaHHsl X KOHKYpPEHTO3JaTHOCTI Ha OaHKIBCbKoMY puHKY. I[lpu 1pomy
OaHKIBCBKMI MAapKETUHT Ja€ 3Mory OaHKIBCHKIM YCTaHOBI aJanTyBaTHCS IO
MOCTIHHUX 3MIH OaHKIBCBKOTO TIpH JOTPUMaH1 KJIIOYOBHUX AaCIEKTIB OaHKIBCHKOTO
3aKOHO/IaBCTBA.

baHKIBChKUI MapKETUHI MAaKCHUMaJbHO TIOBHICTIO BpAaxOBY€ XapakTep
JISJIBHOCT1 KJIIEHTIB OaHKY, OCOOJIMBOCTI MICISI 3HAXOJDKEHHS I1X MapTHEPIB, iX
(inaHCOBHIA cTaH Ta iHII (PaKTOPH, 110 BINIMBAIOTH HA MIBUKICTH TPOIIIOBOTO OOITY.

Takox, cnermudika 1 0COOMUBICT, 3aCTOCYBAaHHS MApKETHUHTY B JISUTBHOCTI
0aHKy 3aKJIe4aeTbcsi B TOMY, IO IPOIMOHOBAHWN OAHKOM IPOIYKT BUMAra€ BiJ
CHOKMBA4YlB JOTPUMAHHS E€KOHOMIYHOI KYJbTYpH, 3yYMOBIIOE HEOOXIIHICTb
TpaKTyBaHHS CYTHOCTI MOCIYTH KIIEHTY, 30UIbIIYE 3HAUUMICTh MOKA3HUKA «JOBIpa
KIIl€HTa». Tak gK KIIEHT, MICIs BIAKPUTTS paxyHKY, JOBIpsiE€ CBOI KOIITH OAHKY, CTa€
YJIEHOM YTOJH, CTaH PO3BUTKY SIKOT BiH KOHTPOJIIOBATH HE B 3MO3L.

CydacHa CyTHICTh MAapKETHHIY OaHKIBCHKOi YCTAHOBU 3aKJIOYA€ThCA B
OMEpAaTUBHIM 3MIHI OCHOBHUX NPHUHIMIIB Ta TOJOBHUX (YHINA Cy4acHOro
MapKETHUHTY BIAMOBIIHO J0 3MiH, 5Kl B1I0yBalOThes y (hiHAHCOBIH cdepi.

Takox cnig 3a3HAYUTH, IO «CHOTOJHI 1 B OAHKIBCBKOMY MApKETHHIY
BUKOPUCTOBYETHCSI ~ KOHIIEMIS  IHAWBIAYyaJIbHOTO  Ta  COINaJIbHO-ETUYHOTO
MapkeTuHry» [64]. 3acrocyBaHHsS BKa3aHHMX KOHIICIMIIH IOMIIBLHO 3 BpaxyBaHHIM
NPUYUHHA TOTO, IO ONepaliiHa AIAJbHICTh OaHKIB Ta 1HIIMX ()IHAHCOBUX YCTAHOB
Ma€ 3HAYHUNA BIUIMB HA PO3BUTOK EKOHOMIYHO-COLIAJILHOTO PO3BUTKY BCIX
HiAMPUEMCTB  TOCTOAAPCHKOTO  KOMIUIEKCY KpaiHu. Tomy  «CmpsiMOBaHICTb
OaHKIBCBKOTO MApKETHMHIy y OiK comiamizamii Ta TyMadi3auii nependavae
30CEpe/KEHHS 0COOMMBOT yBaru Ha 3a0e3MeyYeHHs! CIOKHUBYOi 3aJ0BOJICHOCTI Ta
MiBUIINCHHI PIBHSA 3aJ0BOJICHHS CrHoXUBYMX 3anuTiBy [50]. Buxomsuu i3 1p0ro
«OTHUM 3 OCHOBHUX TMPHUHIUIIB OAHKIBCHKOTO MApKETHHTY € CHPSMOBAHICTh Ha
JOCSITHEHHSI ONTUMAIBHOTO PIBHS COINIAJIBHOI 33I0BOJICHOCTI 0€3 3HM)XCHHS PIBHI
KOoMepITiaizaiii 0aHKIBChKUX 3YCHIIbY [64].

BinnoBigHO 10 11bOT0, JOULIBEHO MOTOAUTHCH 3 HACTYITHUM BU3HAUYEHHSM TOTO,

10 «KOHUEMIIA 0aHKIBCBKOTO MapKETUHTY yOCOOI0€ B cOoOl LU JISTIBHOCTI OaHKY
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Ha (IHAHCOBOMY PHHKY 3 OJHOTO OOKYy Ta OXOIUTIOE TPOIEC MapKETUHTOBUX
JOCTIKEHb 3 00Ky MapKETHHTOBOT CBOET CKJIaI0BOI» [5].

[TpuHIMIIA MapKeTHHTY OaHKIBCHKUX YCTAaHOB 3yMOBJICHI HOTO OCHOBHHMH
GyHKIIIMU, 10 AKUX MOXKHA BIJHECTH HACTYIHI: JOCTIAHMIIBKA; MOJEIIOIYa;
MIOIITYKOBA; KOHTPOJIbHA Ta KOMITEHCYIOYA.

Bxazani QyHKI1ii O1IbII IeTalIbHO TIpeACTaBieHo y Tabmumi 1.2.

Ta6mmms 1.2

OcHOBHI (DyHKIIIT MAPKETUHTY OaHKIBCHKHX YCTAHOB

OyHKIT 3MiICT

JlocmipkeHHsT piBHA Ta CHPSMOBAHOCTI BIIMBY OCHOBHHMX 3aKOHIB
EKOHOMIKH, sIKI (POPMYIOTH MisUIbHICTh OaHKIBCHKOI YCTAHOBHU, OIIHKA
MOXJIMBOCTEH Ta 3arpo3, BU3HAYCHHS SIKOCTI OaHKIBCBKUX MPOIYKTIB
Ta MOCIYT, JOCTIDKCHHS PUHKY.

Jocmana

dopMyBaHHA IMIIDKY Ta pemyTailii 0aHKy, BUSHAYEHHSI HOT0 CUIIBHUX
Ta CIA0KHX CTOPH.

Opranizamiss BHU3HAYCHHS «PE3€pBIB HEOOXITHUX JUIS IIiBUILCHHS
edeKkTUBHOCTI (YHKIIOHYBaHHS OaHKIBCbKOI YCTaHOBU Ha OCHOBI
MONEepPEAHHOTO JIOCBIAY MISUIBHOCTI Ta 3 BUKOPUCTAHHSAM TEOPETUUYHOTO
Ta IPaKTHYHOTOo Oasucy» [55]

KOHTpoJib 32 piBHEM BUKOHAHHS IJIaHY IIOJO0 peajizaiii 3axo/iB, SKi
«rependadYeHHl  JOCHITHOK, KOMIIEHCYIOUOK Ta  MOJIETIOI0UYO0I0
(byHKUisIMM OaHKIB MpPH MNPOBEIEHHI AKTHMBHO-MACUBHUX OIEparii»
[25]

3abe3neyeHHs] opradizaiii Ta CTBOPEHHS 3aXOJIB IIOAO 3HIKCHHS
PUHKOBUX PU3UKIB

Mopenroroua

[TomrykoBa

KonTposibHa

Komrniencyroua

CyTHICTh 0aHKIBCBKOTO MapKETHUHTY MOXJIMBO PO3IIANATH 3a HACTYIHUMHU
PUHIIAIIAMH, 10 TIpeACcTaBIeHo Ha puc. 1.1,

3acTocyBaHHS TPUHIMIIB COLIAJBHO-ETUYHOI KOHIIEMINT MapKETUHTY B
JUSTTBHOCTI OaHKIBCHKOI YCTAHOBH «IIPHU3BEJO JO TOrO, IO MOCTYMOBO OaHKIBCBHKI
YCTaHOBH BIIPOBAIMIIM B CBOIO JISIBHICTH KIIIEHTOOpIEHTOBaHUHU Tiaxia. ChoromHi
KJIIEHTOOPIEHTOBAHUHN TMIJX1J CKIAJAEThCSl 3 OCHOBHUX 5 €JIEMEHTIB: KYJIbTYypa,
TEXHOJIOT1, JIFOI (TPaIliBHUKH ), TPOIeCcH, KiTieHTH» [9].

IT' aTHii eneMeHT MPEICTaBICHOTO MIAXOY - «KIIEHTH € KIIOUOBUM.
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OcoOaMBICTIO MapKETUHTY OaHKIBCBKMX MPOAYKTIB € iX CKJIAaIHICTh IJIst
cnpuiiHaTTa. Ha BimMmiHy Bij 6araThoX IHIIMX BHUJIB MOCTYT, «OOCIyrOBYBaHHS B
0aHKy BHMarae Bij CIIOKMBAYiB IIEBHOT'O KYJIBTYPHOI'O 1 OCBITHROTO piBHA» [20]. diis
MOJICTIICHHSI CIPUUHATTS TMOCIYr KJIIEHTaMH Ta iX 3allydeHHs [0 OaHKy,
MEHEDKMEHT OaHKIBCbKOI YCTAaHOBH BCTAHOBJIIOE€ aCOIIaTMBHI BIAMOBIIHOCTI
0aHKIBCBKOT TOCIYTH A0 OUIbII 3pO3yMUIOr0 (MOKJIHMBO IOOYTOBOTO SIBHIIA)
HANpUKIAJ: «y HAac Ballll TPOLIl B XOPOLIMX PYKax», «HAll OaHK HAJIMHMN, 5K
ckemsi» 1 T .ja. Takox s MiABHINEHHS €(PEKTHMBHOCI IISUIBHOCTI OaHKY CIyXOu
MapKeTHUHTY MOXYTh AaKIEHTYBaTH YBary Ha CIUIKyBaHHI OaHKy 1 KIII€HTa,

chopMyBaTH BUTJISA OAHKY SIK «XOPOIIIOTO CyCifa», «Imopagaukay i T.4. [53].

OpieHranis Ha Aep:RABHUH HaykosBicTb
migxig bankiBCbKHIT MAPKETUHT IOBUHEH BUKOPHUCTOBYBATH
OpieHTauis Ha Aep KaBHUH M- CY4aCHI HAyKOBI Ta T€XHIYHI JOCATHEHHS sl
X171 B XO/Il Ol HKA €KOHOMIYHHX i ABULLIEHHS PIBHS KOMepLiami3auii OaHKIBCbKHX MTOCIYT
ABHII T MOJIEIFOBAHHA OCHOB-
HHX [TOKa3HUKIB PO3BHTKY OﬂepaTHBHiCTb
OaHky AnanTartis Ta peakilisi Ha 3MiHH 30B-
HIIIHBOTO CepeaoBHUINa (piHAHCOBUX
. PUHKIB
KomnnekcHicTb
KomnnekcHicTb OaHKIBCHKOTO .
MapKeTHHTY nepeadadae oxo- Haanosicts
HHEHHH Bcii eJ'[I(:MeHTiB MaxK ILPUETIATIE Opranisatia b GaHKy OX-
OOTOYEHHS Ta MiKPOOTOUYEH- BAHKIBCLEOT O PeMOro miApos ity — ae-
p P MAPKETHHI'Y NAPTAMEHTY MaPKETHHIY
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Puc. 1.1. ITpunamnunu 6aHKIBCHKOTO MAapPKETUHTY
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[lo cyti, GaHKIBCHKUN MPOAYKT — II€ KOMIUIEKC MOCIYT, KU OaHK HaJae,
3MIACHIOIOUM aKTUBHI 1 macuBHI omepamii. [lepenik 6a30Bux mociyr ycix OaHKIB
MPUOIM3HO OJTHAKOBUNA, TOMY JUIsl YTPUMaHHS KJIIEHTIB KPIM YK€ 3a3HA4eHO1 JIOBIpH
HEOOX1THO HA/JaTH 1 BUCOKY SIKICTh OOCIYrOBYBaHHS, B LIJIOMY 1€ B3a€MOIIOB'sI3aH1
peul. Y 0aHKIBCBKOMY CEpEIOBHII BCE OUIBII MPUBAOIMBUM CTa€ 1HTETPOBAHUU
MapKETUHT, CIIPSIMOBAaHUN HE TIJIbKHU Ha 3aJIy4eHHS HOBUX KIIIEHTIB, a i HA MOCTIHHE
MOJIIIIICHHS AKOCTI iX 00CIyrOByBaHHS.

HoBow TeHeHIl€El0 OCTaHHIX POKIB B OaHKIBCBKIA cdepl € KOHIEMIiA
yHIBEpcalbHOTO OaHKipa Ta BiAAUICHHS HOBOro (opmary. YHiBepcaabHUI OaHKIp —
e chemjamcr OaHKy, SKUH 3AaTHUM HAJaTH BUYEPIHY KOHCYJbTAIIIO, SIK IO
npoaykTam Juis (i3WyHUX Oci0, Tak 1 IS IOpUAUYHUX oci0. Ilg koHmemnis
peanizoBaHa y BIJUIUIEHHS HOBOro (opmaTty, /€ KIIE€HT NOBUHEH BlA4yBaTu ceoe
HEHaNpy>KeHO Ta KOM(OPTHO.

Ha GaHkiBChbKiM cUCTeM1 Ofjpa3y MO3HAYAIOTHCA €KOHOMIYHI 1 MOJITUYHI MO/I1,
110 B1OYBAIOTHCS B KpaiHi, 0aHKIBCbKUI MAapKETHHI IIOBUHEH IIBUAKO pearyBaTy Ha
Te, M0 BIIOYBAETHCS, OCKUIBKH BiJl IIOTO OE€3MOCEPEeAHBbO 3aJEKUTH TMOJajbIla
CTaOUIbHICTh OaHKy. 3O0UIbIIEHHS [AEMO3UTHOro mnopTdens OaHKy sSK 3 OOKy
IOPUINYHUX, TaK 1 GI3UYHUX 0ci0 Oararo B 4OMy 3aJI€KHUTh B PSAAy NPUYMH 1
dakTopis.

[To-nepiue, B 3araJibHOMY, Ha PiBEHb 301IbILIEHHS BKJIAJIB 1 IEMO3UTIB B OaAHKY
BILJIMBAE 3arajbHa €KOHOMIYHA KOH'TOHKTYPA, 110 CKIAJa€ThCs B KPAiHi.

@diHaHCOBO-0aHKIBCbKa cepa  BIAPIZHAETHCS  BHCOKOK  JUHAMIYHICTIO
MPOLIECIB 1 MIBUAKICTIO OOOPOTY KamiTalliB, MiJIBUILIEHOI YYTIUBICTIO J0 3MIH Y
30BHIIIHBOMY CEPEOBHUIIl 1 PUHKOBIM KOH'TOHKTYpi, IO € OJHIEI0 3 TPHYUH
MIJBUIIICHOTO PU3UKY B AaH1N cepi Oi3HECY.

ExoHomiuHMiI  cmaj, JENpEeCMBHUM CTaH  JIOMOTOCIIOJApPCTB  CIIPHSIE
YIOBUTAHEHHIO 200 CKOPOYEHHSI MPUILIMBY 3a0lIa/KeHb. HaBmaku, eKOHOMIYHHIA
M1AOM, TTOKBaBJICHHS 3yMOBIIIOIOTH 3pOCTaHHS BKJIAJIB 1 IETIO3UTIB B OaHKaX.

HeraTuBHuii BIUIMB Ha HAKOMWYEHHS KamiTany OaHKIB HanaloTh 1HOIAIMINHI

TEHJICHIIIl, $Ki, TEepIl 3a BCE, 3HEIIHIOITh 3a0IIAJKEHHS 1 TaKOX CIHPHUSIOTh
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YIOBUTbHEHHIO MPUILTUBY BKJIA/lIB, OCKIJIBKH 5K JJIsl FOPUIUYHUX, TaK 1 7151 (P13UIHUX
oci0 B OJHAKOBIA Mipi 3pOCTalOTh BUTPATH CIIOKWBaHHSA. Bennke 3HaueHHS Mae
CITIBBITHOIIICHHS MK PIBHEM IPOIICHTHUX CTAaBOK 3a BKJaJaMy B 0aHKY 1 pO3MIpOM
JIOXOMIB, OACPKYBAaHWX 3 PI3HUX BUIIB I[IHHUX TarepiB (IUBIACHIIB MO aKIAX 1
BIJICOTKIB II0 MPUBATHUM 1 JEp>KaBHUM OOJIITraIisiM), a TaKoX PO3MIpOM BHILIAT 3a
CTPaxOBUMHU TOJIICAMH.

Crenugika MapkeTHHTy B OaHKIBCHKiM cdepi mojsrae me i B TOMy, IIO
«KOMEPIIIHI 0aHKH 3alliKaBJIeHI HE TUIBKU B 3aJIyd€HHI BKJIA/1B, ajie¢ 1 B aKTUBHOMY
BUKOPHUCTAHHI 3aTy4€HHMX KOIITIB 3a JOMOMOIOI0 KPEAUTYBaHHS, B MEpUIy 4epry,
HaCEJICHHSI, MAJIMH Ta CepeIHii Oi3Hec 1 KopropaTuBHUN 0i3HeCy» [12].

Ile 06yMOBITI0€ HEOOX1THICTH KOMILIEKCHOTO PO3BUTKY MAPKETHHTY SIK Y cdepi
BIJIHOCUH KOMEpUIMHUX OaHKIB 3 BKJIaJHUKAaMU KOIUTIB, TaK 1 B cpepi KpeAUTYBaHHS.
[{im MapkeTHHry B IMX JBOX cdepax pi3Hi: B MEpUIN 3aTyYUTH KIIE€HTIB B OaHK B
SKOCT1 BKJIQJJHUKIB KOIITIB, a B JIPYTii - HaJaBaTH KPEAUTHI pecypcu OaHKy TaKUM
HiAMPUEMCTBAM 1 OpTaHi3allisM, sIKi BAKOPUCTOBYBAIH O iX 3 HaHOUTBIIMM e(heKToM I
KOPHCTIO SIK JIJIsl caMuXx ceOe, 0aHKy 1 HaIlloHAJbHOI eKOHOMIKU B IiioMy. Ille omgHa
OCOOJIUBICTh CYy4aCHOTO MApKETHUHTY B OaHKaxX MOJIAra€ B TOMY, IO BIH MOCTIHHO
OpIEHTOBAaHWW Ha BU3HAYECHHS CTYINEHS MOXJIMBOTO PHU3MKY NPH HaJaHHI TO3UK
HIPUEMCTBAM, OpPTraHi3allisiM, KooriepaTUBaM 1 HaCeJIECHHIO.

OcHoBHI 3aB1aHHsS OAHKIBCHBKOTO MapKETUHTY:

- 3a0e3mnedeHHs] HeoOX1JHOTO PIBHA PEHTA0ETHLHOCTI 0aHKIBCHKOI YCTAHOBU B
HECTaOUIBbHUX YMOBAX I'POLIOBOTO PUHKY;

- TIATPUMAaHHS TPOMAACHKOTO IMIIXKY OaHKy, 3a PaxXyHOK TapaHTyBaHHS
JTIKBIAHOCTI 0aHKY B IHTEpecax KPEeAUTOPiB, BKIATHUKIB Ta BIACHUKIB (hiHAHCOBOT
YCTaHOBU;

- (dopMyBaHHS ONTUMAIBLHOTO AaCOPTHUMEHTY OaHKIBCHKUX TMPOAYKTIB 3a
00CSITOM, CTPYKTYpPOIO Ta SKICTIO. BHKOHaHHS BKa3aHOTO 3aBJIaHHS 3YMOBIIIOE
MaKCUMaJlbHE 33J0BOJICHHS 3alMTIB KIEHTIB Ta (hOPMY€ CTIHKI I1JIOBI BIIHOCUHU;

- BUpIIIEHHS TIOTOYHUX OpPTaHi3alliiHUX, COLIANBHUX Ta (PIHAHCOBUX

(omepaniiiHux) mpooeM MmpaiiBHUKIB OaHKY.
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VY BIANOBIAHOCTI A0 TMEpeNiuyeHuX 3aBAaHh MAPKETHHT OAHKIBCHKOI YCTAaHOBHU
30pIEHTOBAHWI Ha JOCSITHEHHS BUCOKUX SK KUIBKICHUX TaK 1 SIKICHUX IOKa3HHUKIB
JISIIBHOCTI.

Y 0aHKIBCBKHX YCTaHOBAaX 3HAYHOIO TOLIMPEHHS HaOyBae I1HTErpOBaHUI
MapKeTUHT, «METOI0 SKOrO € HEe TUIbKM 3aJly4yeHHs KJI€HTIB, aje 1 MOCTIHHE
HOJIMIIEHHsT AKOCTI 1X o0ciyroByBaHHs» [57]. OcCOOSUBICTIO IHTETPOBAHOTO
MapKETHUHTY € Te, 1[0 «KOMEPIIiHI OaHKH 3alliKaBJeH]1 HE TUTHKU B 3aTy4eHHI KOIITIB
KJIIEHTIB, ajie¢ 1 B aKTHMBHOMY iX BHKOPHCTAHHI 3a JOMOMOTrOK €(EeKTUBHOTO
KpEAUTYBaHHS HAMPUEMCTB, YCTAHOB, JAepKaBH, HaceICHHS» [74].

Lle 00yMOBII0€ HEOOX1THICTh KOMILUIEKCHOI'O PO3BUTKY MAPKETUHTY SIK Yy cdepi
BIJIHOCUH 0aHKy 3 BKJIQJIHUKaMH, TaK 1 B cepl KpeAUTHUX BKiIaaeHb. Ll GaHky B
IUX JIBOX cdepax pi3HI: «B MEPIIA - 3aJy4yeHHs KIIEHTIB B SKOCTI BKJIAQJHHKIB
IPOIIOBUX KOIITIB, a B JAPYriil — COpSAMYBAaTH KPEIUTHI pecypcu OaHKy TaKuM
MIPUEMCTBAM, SIKI BUKOPUCTOBYBAJIM iX 3 HaWOLIBIIIOK KOPUCTIO 1 Oynn O B 3M031
TIOBEPHYTH KPEIHUT y BCTAHOBIICHI TepMiHmM» [6].

Sk yxe 3a3Hauanocs, MeTa MapKETUHTY — 33JI0BOJICHHSI TOTPEO CMOXKMBAYiB. A
pa3 OaHK 30MpaeTbcs 3370BOJIBHATH MMOTPeOHM, BOHA MMOBHHHA MATH MpPO HUX
BuuepnHy iHdopmarito. I[Hdopmariiini pecypcu HaOyBaloThb Bce OUIBIIOTO 1
OUIBIIOTO 3HA4YEHHS B JISUILHOCTI OaHKy. B KIiHIIEBOMY paxyHKy, MapKETUHT B
OaHKIBCHKIA cdepi mae OyTu copsiMoBaHMM Ha 30ip 1H@opMmauii, i aHami3 1
MIPOBEJICHHS MAapKETUHTOBUX JOCIIIKEHb 1 Ha 1X OCHOBI IMJATOTOBKY IPOMO3HUIIIMA
KOMEpUIHHUM cly’)k0aM OaHKy IO MEPCIEeKTUBAM PO3BUTKY OaHKIBCHKMX MOCHYT 1
I[IHOBOI ITOJITUKHU.

MapketuHroBuii  Bimmin OaHKy TOCTIHHO 30upae iH(doOpMaIioo mpo
NOTEHIITHUX CMOXKBaylB OAHKIBCHKUX MOCIYT HA PUHKY, MPO KIIEHTIB 0aHKY, PO
3aJIOBOJICHHSI X IHTEpeciB OaHKOM 1 MOro CcmiBpOOITHUKAMH, $KI 31ACHIOIOTH
Oe3nocepeiHii KOHTAKT 3 KJIIEHTOM, 1 MPO HUIAXH 1 3aCO0M MPOCYBAHHS MOCIYT Ta

M1JBUILIEHHI IMIJIXKY 1 BIII3HaBaHOCTI 0aHKY 1 HOro e(peKTUBHOCTI.



19

1.2. TeopeTn4Hi acrieKTH yNpPaBJIiHHA 0aHKIBCbKUM MapKEeTHHIOM

EdextuBHe (yHKIIOHYBaHHS €KOHOMIKM Oyab-ikoi KpaiHu 3a0e3meuyerbes
JUIIE 32 YMOBHM CTaOUIBHO TIpalrorodoi (piHaHCOBOiI Ta OaHKIBCHKOI CHCTEMH, sKa
3JaTHA «BHUPIIIYBaTH CKJIaJHI Ta 3HA4yIll 3aBJaHHSA MO0 IEPEPO3NOJALITY
(G1HAHCOBHX pECypCiB CYCHUIbCTBA, 3a0e3MeyyBaTH CTaOUIBHICTh HAIlOHAJIBHOI
IpoIoBoi oauHHMII» [54].

[lonmiTnyHa Ta €KOHOMIYHA Kpu3a B KpaiHi, BTpaTra JOBipH A0 (iHAHCOBHX
yCTaHOB, J€BaJbBallisi TPUBHI, BCECBITHSA manaeMisa Bipycy Kosin-19 3ymoniroe
3aTSDKHY JIenpecito OaHKIBChbKOi cucteMu KpaiHu. KpiM HeraTuBHUX (hakTOpiB
30BHIIIHBOIO BIUIMBY, BITUM3HSHI OaHKM 3a3HAIOTh BIUIMBY 1 BHYTPIIIHIX YMHHUKIB.
Jlo HUX 30KpeMa BIAHOCATDH: «HEIOCTATHS KamiTaii3alies OaHKiB, 3HUKEHHS PIBHS iX
JIKBIAHOCTI Ta IUIATOCIIPOMOXHOCTI, Opak pecypciB Jisl 1HBECTYBaHHS, BHCOKHUI
pPIBEHb PU3MKOBOCTI OAHKIBCHKUX OIEpalliii, 3pOCTaHHs MPOOJEMHUX AKTUBIB TOIIO»
[68].

EdexTuBHIcTh (piHAHCOBOrO, Ta OAHKIBCHKOT'O CEKTOPY, 30Kpema , sK 1 OyJib-
SKOTO 1HIIOTO, € BU3HAYAJIBHOIO IJICYMKOBOIO XapaKTEPUCTUKOIO ISITHOCTI
YCTaHOBU Ta TOJIOBHOIO METOIO CUCTEMH MEHEPKMEHTY OaHKIBCbKOi ycTaHoBu. lle
MOHATTS € KOMIUIEKCHUM, «OCKIJIbKM BOMpae B cebOe BCl E€KOHOMIYHI aCIEKTH
0aHKIBCHKOT JIISUIBHOCTI, MOB'SI3aH1 3 OTPUMaHHIM NMPUOYTKY, 1 XapaKTEPHU3YeE 3B'SI30K
MDK BapTICTIO BKJIAJEHUX y UEH BUJA MNIANPUEMHHULIBKOI AISUIBHOCTI PECYpPCiB Ta
PE3yJIbTATUBHICTIO X BUKOpUCTAHHD» [31].

Ockibku «e(DeKTUBHICTh OAHKIBCHKOI MISUIBHOCTI € TOJOBHOIO (PIHAHCOBOIO
XapaKTEPUCTUKOIO PEe3yJIbTaTUBHOCTI OaHKIBCHKOI MAISUIBHOCTI 1 BHUMIPIOETHCS 32
JOTIOMOTOI0  (DIHAHCOBUX IIOKA3HUKIB, JJII PO3B'SI3aHHSA MPOOJIEMH ITiIBUIICHHS
e(eKTUBHOCTI OaHKIBCHKOrO Oi3HECY TpaJMILIMHO NPOMOHYIOThCS (P1HAHCOBI
metoam» [34]. Tlpu 1boMy, cucTeMa MEHEIKMEHTY OaHKy, sSKa 3aCHOBaHA JIMIIEC Ha
(GiHAHCOBHX METOJaX HE BpPAaxXOBYE PUHKOBY CHUTyaIlll0 Ta MIHIUBI TOTpeOU
NPUBATHUX Ta MOPUIWYHUX CIOXKHUBA4YiB OaHKIBCBKMX TOCIYI, HE B 3MO3i

3a0e3MeunTH HaJIeKHUH piBeHb €(heKTUBHOCTI €()eKTUBHOCTI 0AHKIBCHKOi YCTAaHOBH.
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ToMy, 3a Bka3zaHUX MPUYUH HEOOXIMHUM OyAe «BIOCKOHAJIUTH CUCTEMY
yIpaBiiHHSA 0aHKOM TaKHUM YHHOM, IIOO YC1 YIpPaBIIHCHKI PIIICHHS MpUMMAaIUCS 3
NO3MULII 3a70BOJEHHA MOTPEO KIIEHTA, L0 MOTpedye MOCHUIIEHHS MapKETHMHIOBOI
CKJ1a/10BOi 0aHKIBCHKOT AISNIBHOCTI, MepeOyA0BH YIPaBIIHCHKUX MPOIECiB OaHKy Ha
IPUHLIAIIAX MAPKETUHIY Ta BIPOBAKEHHSI MapKETUHIOBOIO MIIXOAY B YIPABIIIHHA
e(eKTUBHICTIO OaHKIBCHKOTO Oi3Hecy» [26].

MapkeTHHTOBUI TiAXiJ «OPIEHTYEThCS HaA CIIOXKMBAa4diB Ta MpodeciitHy
THYYKICTh B pa3l pearyBaHHsS Ha IOTPEOM KIIE€HTIB y OaHKIBCBKHUX ITOCIyrax i
MPOJYKTaX, Ha BIAMIHY BiJ] IHITUX MiXOIB YIIpaBIiHHSA OaHKIBCHKOI AisSUTBHOCTI, SIKI
OpIEHTOBaHI Ha PO3B'sI3aHHS OUTBII By3bKUX, OTIEPATUBHUX BHYTPIIIHIX 3aBIaHb) [5].

3a yMOBU CHPUMHATTS MApKETUHTY SIK OCHOBHOI (DYHKIIIT MEHE)KMEHTY, 1HII1
HanpSMKH ~YOPABIIHHA <K CHCTEMH 3axOJiB Ui OTPUMaHHS HaWKpaImx
pe3yJIbTaTiB MPU 3HUKEHHI BUTPAT, PO3IIISIAI0THCA Yepe3 MPU3MY MapKETUHTOBOTO
ynpaBiHas [37].

CrpaB/Ke€HHST CHCTEMH MAapKETUHTY B «UUIICHY CHUCTEMY YIPaBIIIHHS
Cy4acHUM OaHKOM BHMAara€ po3poOKH KOMILJIEKCHOI IPOrpaMu MOBEIIHKH OaHKY, sKa
BKJIFOYA€ PO3POOKY CTpaTterii # TAKTUKH WOTO PO3BUTKY 3 YpaxyBaHHSM IPOILIECIB,
o BiAOYBarOThCA Ha (PIHAHCOBOMY PHHKY, 1 BU3HAYEHHS 3aXOJIB MIOJO iXHBOI
peamizarii» [42].

MapkeTuHroBa AisUIbHICT OaHKIB PETryJIIO€ThbCsl 3akoHamu Ykpainu «lIpo
3aXMCT €KOHOMIYHOI KOHKYypeHIii», «[Ipo 3axuct mpas crokuBauiBy, «IIpo 3axuct
B1Jl HEJOOPOCOBICHOI KOHKYPEHLIII» .

VY3araapHUMO BCl €Tanu yNpaBlliHHS MapKETUHIOM OaHKIBCHhKOi YCTAaHOBH B
3araipHy cxemy (puc. 1.1).

Bu3HauuMo KOHKpETHI TMOHSATTA, SKI € OCHOBOKW [JIsi (pOpMyBaHHS
TEOPETUYHUX aCIEKTIB YIPaBISHHI MAapKETHHTOBOIO JISUTHHICTIO OaHKIBCHKOI
ycTaHOBU. Buxopsuu 13 3aranbHUX IUIeld (yHKIIOHYBaHHS OaHKIBCHKOi yCTaHOBH,
BU3HAYAIOTHCA 1 HANpPSMKHU 3A1MCHEHHS YNpPaBJIiHHS MapKETHHTOBOIO IiSIIBHICTIO

OaHKa.
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Puc. 1.1. 3araspHa KOHIENIs YOPaBIIHHA MapKETUHIOM OaHKIBCHKOT

YCTaHOBH

OCHOBHMMHM 3aBJaHHSMU YTPABIIHHSI MapKETHMHIOBOIO [iSUIBHICTIO OaHKy

BUCTYIIAIOTh!:

- 3a0e3MneueHHs] peHTa0eNbHO1 JISJIbHOCTI 0aHKY B yMOBaX HECTab1JIbHOTO

(h1HaHCOBOTO PUHKY;

- dbopmMyBaHHs HEOOXITHOTO PIBHS JIKBIJHOCTI OaHKIBCHKOI yCTaHOBH, 3

BpaxyBaHHSIM 1HTEPECIB BKJIAHUKIB Ta BIACHUKIB OaHKY;

- HiATPUMaHHS IMIJKY Ta pemyTallii 0aHKy Ha BUCOKOMY piBHI;
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- PO3IIMPEHHS ACOPTUMEHTY OaHKIBCHKUX MOCIIYT;

- dbopMyBaHHS PEKJIIaMHOT IPOrpaMu, BUSHAYEHHS HAMPSAMKIB MTPOCYyBaHHS
0aHKIBCBKHX MOCIIYT Ta MPOIYKTIB;

- yTPUMaHHS Ta 3aJy4eHHs HOBUX KJIIE€HTIB OaHKY;

- opraHizailiss ONTHUMaJIbHO PIBHA O0aHKIBCBKOIO  OOCIyrOBYBaHHS
(GI3UYHUX Ta IOPUIUYHUX 0Ci0.

Buxoasun 13 BkazaHWX 3aBJaHb BHU3HAYMMO TPHUHIUINA  YIPABITIHHS
MapKETHHIOM OaHKiBChKOI yCTaHOBH. ba3oBi MPUHIMIHN YIIPaBIiHHSI MapKETHHTOM
0aHKy JOIUIBHO 3rpyNyBaTH 3a HACTYMTHUMH HAMpsSMKaMU: «IIHHICHO-OPIEHTOBaHI,

KOHIICTITYaJIbHO-PETYIIIOI0Yi, TAKTHYHOTO aHaJli3y Ta MPOeKTyBaHH:s» [64]. (puc. 1.2).

dopMyBaHHS IMIJIXKY Ta 4 N @ JocnimkenHs (iHaHCOBOTO
penyrarii 0aHKy PUHKY, HOTO TIPOTHO3YBaHHS

[TomiTuka mono

dopmyBaHHS HEOOXITHOTO .
PMYyB A KJIIEHTIB OaHKY

PiBHS JIIKBITHOCT1 OaHKY, 3
BpaxyBaHHSM IHTEPECIB 1
BKJIQJHUKIB T4 BJIACHUKIB

O1iHKa MOKIMBOCTEN Ta
3arpo3 (PyHKI1OHYBaHHS

[TomiTuka mono

3abe3neueHHs peHTabenbHOT o
KOMYHIKAI[iil 0aHKy

TisUTBHOCTI OAHKY B yMOBax

HecTabUIbHOrO (DIHAHCOBOTO 2
DHHKY @opMyBaHHS ACOPTUMEHTY
< ToiTnka moxo > 0aHKIBCbKHX MOCIIYT
Po3mmpenHs acopTuMeHTy .
0aHKIBCHKHX TIOCT HPOAYILD Ta 4 i
yr MOCJIVT GaHKY ®opMyBaHHS MApKETUHTOBO1
cTparerii
@opMyBaHHS pEKJIIAMHOL
HporpamMu - : ~ 3 Po3po0ka HanpsMKiB
HOHlTHKa moao 3pOCTaHHS MONUTY Ta
YTpuMaHHA Ta 3aJIy4CHHS HIHOYTBOPCHHS Ha CTUMYJIIOBaHHS 30yTy
HOBHX KJII€HTIB OaHKY \_IIDONVKTH GaHKV 0aHKIBCbKHX MPOJYKTIB
3
Opranizaiiisi ONTUMaJIbHO PIBHA ( [Monituka 36yTy A VYnpainiHHS 30yTOM MOCTYT
0aHKIBCHKOTO 0OCTYyTrOBYBaHHS (| mpo JYKTiB GaHKY b Ta IPOAYKTIB OAaHKIBCHKUX
~ ~ YCTaHOB

Puc. 1.2. 3aranbHa cxema BIANOBIJHOCTI MPUHIUIIB Ta 3aBJaHb YIPABIIHHS

MapKETUHIOM OaHKIBChKOI YCTaHOBH

1 - ananiTuuHuil HanpsiM; 2 - BUPOOHUYMI HATIPSIM;
3 - po3MOALTEY0-30yTOBUI HAIPSIM; 4 - YIIPaBIiHCHKUH HAIIPSIM
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[Ipu QopmyBaHHI «UITKOTO YSBJIEHHS MEHEIKMEHTYy OaHKy Mpo BHU3HAuYEHI
BIJMOBITHOCTI MOKHa pO3MOYMHATH POOOTY 3 pO3pOOJIEHHS MAapKETUHTOBOI
ctpaterii» [18].

JlocmimkeHHsT psAAy HAyKOBHX poOIT 3 mpobiieMrn OaHKIBCHKOTO MapKETHHTY
JO3BOJIMJIA BUAUIMTH OCHOBHI €JeMEHTH (OPMYBAaHHS MapKETUHIOBOI CTpaTerii
0aHKIBCHKOT YCTaHOBH:

- BU3HAYCHHS MiCii, 3aBJaHb Ta MOJITHKA OaHKY MI0J0 MapKETHHTOBOI
TISTIBHOCTI,

- OLlIHKa 30BHIMIHBOTO Ta BHYTPIIIHBOTO CEpEelOBUIIA OaHKIBCHKOI
yCTaHOBH, BU3HAYCHHS 3arP0O3 Ta HOTO PUHKOBUX MOXKIJIMBOCTEH;

- dbopMyBaHHS CTpaTerii pO3BUTKY 4Yepe3 MIIaHyBaHHA JISIIbHOCTI;

- (opMyBaHHS MapKETUHIOBOI CTpaTerii;

- po3pobKa Te peaizallisi OCHOBHUX CKJIaJ0BUX KOMIUIEKCY MAPKETHUHTY;

- IPOBEJICHHS] MOHITOPUHTY PUHKY Ta 1H.

Buxoasuu 13 BUIIEBKAa3aHOTO, «IPOLEC YIMPABIIHHA MAPKETHHIOM Yy OaHKy
TIOBHMHEH TOCJIIIOBHO Ta TIOBHOIIIHHO Bi10OpaskaTH 1ek mukm» [67]:

1. 3axo/y 3 TUIaHYBaHHS JISUIBHOCTI.

Eran 1. 3aranpHuii aHami3z «BHYTPIIIHBOTO Ta 30BHINIHBOTO CEPEJIOBHIIA
0aHKy, HOr0 PUHKOBHUX MOXKJIUBOCTEH, MAPKETHHIOBUX MOXKIUBOCTEH» [28].

Etan 2. «®opmyBanHa Micii, cucTeMu IIijiei, 3aBAaHb, MOJITHUK OaHKY Ta
BHOKPEMJICHHS I[iJICH, 3aB/IaHb, MMOJIITHK MapKeTUHTY OaHKy» [31].

Etan 3. «3arampHe cTpareriuHe IUTaHyBaHHS (CTBOPEHHS KOPHOPATHBHOI
IJIGHTUYHOCTI OpeHTy 0aHKy) Ta BUOKPEMJICHHS MapKETUHTOBOI cTpaterii» [31].

Etan 4. ®opmMyBaHHS OCHOBHHMX TMPUHIMINB Ta 3aBJaHb YIPaBIIHHS
MapKETUHIOBOIO AiSUIBHICTIO OaHKa.

Etan 5. po3poOka Ta BHOpOBaKEHHS TAKTUYHHX TIUIAHIB 13 PO3BUTKY
MapKEeTUHTY OaHKY.

2. 3axo/u 3 opraHizartii JisJIbHOCTI.
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Etan 1. BuznaueHHs BiAmoBiAHOCTI 3()OpMOBaHOI CTPYKTYpU MapKETHHIOBOI
CIIy’kKOM cCHCTeMI ITiJIeH Ta 3aBJaHb YIPABIIHHS ASUTHHICTIO OaHKa Ta 3a HEOOX1THOCTI
MIPOBEJICHHS 3MIH 100 3a0€3MeUYeHHS B1IMOBIAHOCTI.

Etan 2. «Po3noain ¢byHKIH MK TEpCOHATIOM CITy>)KOM MapKeTHHTY OaHKy Ta
KOOpAMHAIlIA iXHIX MM JUIsi CTBOPEHHS YMOB peaii3allii KOMIUIEKCY MapKETUHTY»
[31].

Etan 3. BnpoBamkeHHsI MPOIMIOHOBAHOTO KOMILJIEKCY MApKETHHTY B CHUCTEMY
yIpaBJIiHHSI OaHKOM.

3. 3axoau 3 MOTHBAITIT TIEPCOHAITY.

Etan 1. ®opmyBaHHs CHCTEMH MOTHUBAIll MEPCOHATY MAPKETHHIOBOI CITyKOU
0aHKy 11010 3a0X0UYEHHS iX J0 MIJBUIIECHHS KBaTi(iKaIli Ta MpOAYKTUBHOCTI Mpalli.

Etan 2. «Po3poOneHHs Ta BOPOBAIKEHHS [iSIBHICTH OaHKYy KOMIUIEKCHOI
IpOTrpaMu 3a0XOUCHHS KJIIEHTIB OaHKY JI0 PO3LIMPEHHS CIiBIpalli 3 6ankom» [31].

4. 3ax0/i1 3 KOHTPOJIIO MAPKETUHTOBOI JiSITbHOCTI.

Etan 1. Po3po0Oka nporpamMu MapKETUHTOBOT'O ayIUTy OAHKIBCHKOI YCTAHOBH.

Etan 2. MoHITOpUHT Ta CHUCTENIMaTU4YHE KOPUTYBAHHS JiN MpH peamizalii
MapKETUHIOBOi CTpaTerii, BIAMOBIAHO 10 pE3yIbTaTIB MOHITOPUHTY.

Etan 3. Konrtponb 3MiH y cepefoBuil Ta 3a HEOOXITHOCTI (hopMyBaHHS
3aMMUTy HA KOPUTYBAHHS MAPKETHHIOBO1 CTpATerii OaHKY.

OT1xe, BUXOJIS4H 13 TIPOBEJCHOTO JTOCTIKEHHS, MOYKHA BBAXKATH, 1110 OCHOBOIO

e(deKTUBHOT MApPKETUHTOBOI JiSTIbHOCTI OAHKY € 3aX0/1 13 TUTAHYBaHHSI.

1.3. MeToan4yHi OCHOBH BH3HAYCHHHI e(eKTHBHOCTI MapKETHMHIOBOL

AiILHOCTI 0AHKIBCHKOI YCTAHOBH

MeToto JisTbHOCTI KOKHOI OaHKIBCHKOI YCTAHOBH € «3MIITHEHHS 1 MIATPUMKY
CBOIX TMO3HUII HAa PUHKY, IOBUHHA OIIHIOBATH iX 1 BUOMpPATH HAWKpaIy BiAMOBIIHY
peakiiiro, 1O crpusie gocsarHeHHo uuiei» [28]. Tlpu mnpomy «edeKTUBHICTH

KOMYHIKAI[1 3aJIe)KUTh HE CTUIBKU BiJ ii MacimiTady 1 CUIM BIUIMBY, 1 HaBITh HE BiJ
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KUTBKOCT1 BUTPAYEHHX KOIIITIB, & BiJl TOTO, HACKIIbKA KOMYHIKaTUBHE TIOB1IOMJICHHS
BIJITIOBITa€ HAsIBHUM MOTHBaMHU 00'ekTa KoMyHikarii» [36]. ToOto gum OimbImmid
BIUIUB MalOTh MOTHUBATOPU, TUM OUIBIINN ePeKT oTpuMae OaHKIBChKa yCTaHOBA Bij
MPOBEJICHUX 3aXO/IiB.

PesynpTaTom migBuIlieHHsS] €(PEKTUBHOCTI MapKETHHIOBOI JIsJIBHOCTI OaHKY €
«3POCTaHHS BHYTPIIIHBOI Ta 30BHINIHBOI TISTILHOCTI, SIKa MO3UTHUBHO BIUIMBA€E Ha
KOHKYPEHTOCIIPOMOXHICTH OaHKiB» [54].

OcHOoBHMUMH TpoOJieMaMHd TpU  OLIHII  e(PEKTUBHOCTI MAapKETHHTOBOT
JSUTBHOCT1 OaHKY BUCTYTIAIOTh!

- 3Ha4YHA KUIbKICTh 3aBJaHb IIPH MMOCTAHOBI POOJIEMU;

- HEBHU3HAYEHOCTI KIHIIS TMPOBEACHOI pOOOTHU, HA PE3YNbTAT SIKOI 3HAYHO
BIJIMBAIOTH 30BHIIIHI (DAKTOPHU AISIIBHOCTI OAHKY.

bararozagaynicTh 1 KiHIIEBA HEBU3HAYEHICTh — «OO'€KTHBHE JHKEPEIIO
npoOjeMu TPYAHOIIIB aHalli3y BHUTPAT Ha peaii3allil0 MapKETUHTOBOI IMOJITHKU
npocyBaHHs» [14].

Exonomiuny kateropito «edeKT MapKeTHHTOBUX KOMYHIKallii»  JOILIBHO
PO3IIIAJIaTH «SK KUIBKICHY Ta SKICHY OLIIHKY MO/Ii, 10 1IeHTU(]IKY€E 3MIHU POLIECIB,
Akl BigOyBarOThCs y OaHKy mijg 4yac a0 Micis TPOBENECHHS MAapKETHHTOBUX
KOMYHIKAI[ITHUX 3aX0JiB (3 ypaXyBaHHSIM KOPOTKOCTPOKOBOTO Ta JOBIOCTPOKOBOTO
nepioy) MOPIBHSHO 13 0a30BUM cTaHOMY [21].

Teopis 1 meTomosiorisi OIIHKK €(PEKTUBHOCTI MapPKETUHTOBOI MiSTIBHOCTI
0a3yeTbcsl Ha OCHOBI JOCIIDKEHHS! MOKAa3HUKIB €(PEKTUBHOCTI B3a€EMO/Ii OKPEMHUX
Cy0'€KTIB, TaK SIK MApKETHHT YC€ YacCTillle PO3MISAAETHCA SIK MPOIEC B3aeMOAll. «Y
IIbOMY CEHCl €(PEeKTUBHICTh MApPKETUHTY B3a€MOIi 1 MAapKETUHTOBUX KOMYHIKAIIli
CTalOTh IPAKTUYHO HETIOMITHUMH MOHATTSIMIY» [19].

Tomy «reopiss 1 METOAOJOTIA OIMHKKA €(EeKTUBHOCTI MapKETUHTOBUX
KOMYyHIKamiii ~ (QakTUYHO € OIIHKOK e(QEeKTHUBHOCTI  B3aemMojii  Cy0'€KTiB

MapKETHUHIOBOI cucteMu» [36].
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KonuBanHs CyTHOCTI «MapKETMHTOBUX KOMYHIKALli y CTOPOHY iX
IHTEpPaKTUBHOCTI, MEpexiJ MO0 MapKETHHIy BIJHOCHH YKa3ye Ha HEOOXIIHICTh
dbopMyBaHHS HOBOI'O OISy HA MPOOJIeMy BU3HAUCHHS epeKTUBHOCTI» [78].
EdexTruBHICTh MAapKETUHIOBOI JISJIBHOCTI OaHKY CIIPHUMHEHA pealli3ali€lo ixX
3aBllaHb, TOMY Ma€ CHHEPTreTHYHUN e(PeKT, sIKHH Jae 3MOTY BHUIUIMTH HE TUTBKH X
C€KOHOMIYHY €(eKTHUBHICTh, ajie¢ 1 KOMYHIKAIlIiHy Ta CcoIllaJbHy e(QEeKTUBHICTH
MapKETUHIOBUX KOMYHiKaIii (taom. 1.3).
Taomurg 1.2

XapakTepucTuka OCHOBHUX BU/IIB €(PEKTUBHOCTI MAPKETUHTOBOI JA1SIBHOCTI

KoMyHikaTHBHa CKJ1a0Ba €(pEKTUBHOCTI

BuznauaeThes K e(eKTHBHICTD B3a€MO/IIi 3 TOKa3HMKAMU TPAHCAKIIHHOT i TepuenTHBHOT
KOMITOHEHTIB €()eKTUBHOCTI.

TpaHcakuiifHa cKJIagoBa KOMYHIKAIIMHOI e()EeKTHUBHOCTI — «pO3TIsAAacTbes sIK Mipa 30iry
OYIKYBaHOTO 1 PeaJbHOrO BiATYKIB y mporeci iHpopMamiiiHOi B3aeMoii 3 TOYKH 30py iHimiaTtopa
KOMYHIKaIii».

[lepuienTrBHA CKJI1aI0Ba KOMYHIKAIiHHOT €PEKTUBHOCTI — «PO3TIISIIAETHCA K OLIHKA aJIeKBAaTHOCTI
PO3YMIHHS MOBIJOMJICHHS PELUITIEHTOM (3 TOYKH 30pY 1HIIIaTOpa KOMYHIKaIIii)».

EdexTuBHICT CKJIan0Ba KOMYHIKANiHHOI €()EeKTUBHOCTI — «OLIHIOETHCS SK B3AEMOPO3YMIHHS
napTHEpIB y mpoiieci 6i3Hec-KOMYHIKAIil 1 MOIaeThCs Y BUIJISAL JOOYTKY €(eKTUBHOCTI mepeaayi
(TpaHcakuiiHOi e()eKTUBHOCTI) HA €(PEKTUBHICTh CIPUUHATTS (MEPUENTHBHOI €()EKTUBHOCTI)».

Exonomivna ckianoBa eeKTUBHOCTI

KnrouoBuMM Mizixo1aMu 10 BU3HAYEHHS €KOHOMIUHOT CKJ1a/10BOi €()eKTUBHOCTI €:

[Tpstmuii minxia, skuil 6a3yeTbes HAa NPUHLIUII «BUTPATH -PE3YJIbTATH.

[Tinxin, «3acHOBaHUM Ha IMOBIPHICHUX MOJIETISX ).

SAxo ¢pikcoBaHUMU € 3aTpaTH, TO B «IKOCTI OLIHKH €(EKTUBHOCTI IIUX BUTPAT MOXHA BBa)XKaTH
HMOBIPHICTb JIOCATHEHHSl NMEBHOIO, 3a3/laJIETi/lb 3allJJaHOBAHOTO pPE3yNbTaTy, SKUH MoOKe OyTH
OTpUMaHWN Ha 0a31 (PIKCOBAaHMX BUTpAT». SIKIIO X CTaBUTHCA 3aBJAHHS JOCSATHEHHS ILIKOM
NEBHOTO PE3yNbTaTy («HAIUIEHICTh Ha PE3yJbTaT»), TO «IaHUN MiAXia mependadae po3paxyHOK
HMOBIPHOCTI JOCATHEHHSI L[OTO PE3yJIbTaTy B 3aJ€KHOCTI BiJ PIBHS BUTpPAT B CTPYKTYpl Oi3Hec-
npoliecy 1 TaKy HMOBIPHICTb (piBHS HalIHHOCTI)».

ITinxin, sskuii 6a3yeThCsl HA HENIPSMUX OIIHKAX €KOHOMIYHOI CKJIaJ0BO1 €pEeKTUBHOCTI.

CorianpHa cki1aoBa €(heKTUBHOCTI

BusHauae BIJIMB coLialbHO MAapKETHHIOBMX KOMYHIKallli Ha pPO3BUTOK CYCHIIbCTBA, HOTO
OCHOBHUX IIJILOBUX TPy 1 Opraxizanii

3pocTaHHsl 3alliKaBJIEHOCTI KOPUCTYBadiB B PIBHI MOKAa3HHUKIB COIIAIbHOI
CKJIaJIOBOI ~ €(EKTUBHOCTI  COPUYUHWIO  PO3BUTOK  METOJAOJOTiI  I[IHHICHO
30pieHTOBaHOr0 miaxoay. CyTHICTP JaHOro MIAXOAY TMOJSrae y BHU3HAYEHHI

LIHHOCTEMH, SIKI OTPUMYIOTh YYaCHUKHU (DIHAHCOBOT'O PUHKY BiJl B3AEMUH.
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OTxe, «HE eKOHOMIUHMH MpHOYTOK, a 3arajibHe MOHATTS I[IHHOCTEH
PO3TIIAAAETHCS K KIFOUOBUH COIIaIbHO-CKOHOMIYHUH eeKT Bia y3aemoii» [2].

[Ipu 1pbOMyY JOLIJIBHO BU3HAYUTH, IO BU3HAYEHHS MOHSATTS «EKOHOMIYHA
e(eKTUBHICTH» TOB'SI3yIOTh 3 OTPUMAaHHSIM BapTICHOTO JI0XOAYy, 1 0€3 HbOrO BOHA
CTa€ HECYTTEBOI. AJie TIIBKU «KUIbKICHMX IMMOKA3HHUKIB IPH OIIHIN €()EeKTUBHOCTI
JISTBHOCTI OaHKIB HEIOCTATHHO JJIs IPYHTOBHOT'O aHamizy» [15].

Buxonsum i3 3a3HadeHOro, 3BEpHEMO yBary Ha Bu3HaueHHS A.B. 3epkais,
SKUU CTBEPIKYE, M0 €PEKTUBHICTh OAHKIBCHKOI YCTAHOBU - «HE JIMIIE SK HOro
pe3yabTaTH AISUIBHOCTI, @ W AK e(eKTUBHY CHUCTEMY YIpaBiIiHHsI, MOOYyI0BaHy Ha
OCHOB1 (POpPMYBaHHsS HAyKOBO OOIPDYHTOBAHOi cTparerii AisuIbHOCTI OaHKy Ta
KOHTPOJIIO 3a MPOIECOM 1ii peanizaiii 3a JOMOMOIOI IMEBHUX IHCTPYMEHTIB, MpPH
IbOMY €(EKTUBHICTh OaHKY OXOILTIOE €(PEKTUBHICTH OAHKIBCHKOT isUTBHOCTI» [21].

Buxonsuun 13 AOCHIDKEHHS TIpallb HAyKOBIIB 3 MPoOJeM BH3HAYCHHS
e(EeKTUBHOCTI MapKTEHMHTOBOI JUISIBHOCTI OaHKIBCHKOi YCTaHOBH, BBaXa€Mo, IO
OllIHKAa €(EeKTUBHOCTI MApKTEHMHIOBOI dISUIBHOCTI 0aHKy MpPOBOAMTBHCS 32
HACTYITHUMU HaIPSIMKaMHU:

1) nmoka3HuKK (iHAHCOBOI MIsUTBHOCTI (MOKa3HUKKA NPUOYTKY, MPUOYTKOBICThH
BJIACHOTO KaIliTally Ta MPUOYTKOBICTh aKTHBIB,;

2) TMOKAa3HWUKM BHYTPINIHIX OaHKIBCHKUX omepaiiil (eQeKTUBHICTh 1F0YO0i
CTPYKTYPH YNPaBIIIHHS OAHKIBCHKOIO YCTAHOBOIO, €(PEKTUBHICTh POOOTH T'OJIOBHOIO
o(icy, perioHanbHUX (iaiii Ta BiAIIIECHD);

3) NMOKa3HWKK PIBHS BHKOPUCTAHHS Oa3u KJIEHTIB (3arajgbHa YHCEIbHICTh
KJIIEHTIB OaHKy, MUTOMa Bara OaHKy Ha pPUHKY, BapTicThb | OaHKIBCHKOI MOCIYTH,
HaJIJAHUX OJTHOMY KITIEHTY, TEMITH POCTY YUCEIBHOCTI KII€HTIB OaHKY);

4) mnoKa3HUKM NOpUBAOIMUBOCTI OaHKy (BII3HAHICTH OAaHKy Ha pHUHKY,
MO3UTUBHUI 1MiK, BiTOMUil OpeHn).

VY BIANOBIAHOCTI A0 «KJIACHMYHOI TEOpil MApPKETHMHTOBUX KOMYHIKAIlH, ix
e(EeKTUBHICTh BHU3HAYAETHCSA CTYNCHEM BIUIMBY Ha CHPUUHATTA Ta TOBEIIHKY
cnokuBadiB. ToMy B mporieci OIiHKH €()EeKTHBHOCTI MapKETUHTOBUX KOMYHIKAIlIN

OLIIHIOIOTHCS, B OCHOBHOMY, KOMYHIKAaTHBHI Ta MOBEAIHKOBI (hakTopu» [36].
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Ha namy nymky, mpu IpoBeJeHHI aHalli3y MAapKETUHIOBOI MISJIBHOCTI OaHKY
JOLTBHO CIIIIyBaTH HACTYITHUM €TaraM MPOBEACHHS JTOCIIIKCHHS:

- dbopMyIIIOBaHHS TOJOBHOI ITIJII aHai3y (OIIHKA TOMOYHOI JiSUIBHOCTI,
aHalli3 pe3yJbTaTUBHUX MOKA3HUKIB JISIBHOCTI, €PEKTUBHICTD 3IHCHEHHS OKPEMHX
3aXO0JIiB TOIIO).

- OLIIHKA CTATUCTHYHOI 3BITHOCTI (3BiTH, OanancH, caiit HBY).

- OLlIHKA TMepIIoYeproBoi iHQopmarlli, OTpUMaHOI BiA MPOBEICHHS
MapKETUHIOBOTO JOCIIKEHHS (ONTUTYBaHHS, CIIOCTEPEKEHHS).

- BU3HAUEHHS NMPUYMH HETaTHBHOTO CTaHy Ta (akTopiB, SKI 3yMOBIHU
OTPUMaHUM PE3YIbTAT.

- y3araJbHEHHS MPOBEJACHOIO JTOCIIKEHHS, TO0YTOBa Ta0IuUIlh, TpadikKis,
dbopMyIIFOBaHHSI BUCHOBKIB.

Haiinpocrime Bu3HauyuTH €dEKTUBHICTh MAPKETUHIOBUX KOMYHIKAIIA OaHKY
MO>KHA MPOBIBIIU 31CTABJICHHS MOKA3HUKIB JIOXOy Ta MPUOYTKY OaHKY J0 Ta Micis
NPOBEICHHS MApPKETHMHTOBUX 3aXO[1B. TakoX HEOOXiHO NPOBECTH 3PIBHSAHHSA
BEJIMYMHU TPUPOCTY PE3yIbTATUBHUX IOKA3HUKIB 13 JTOJIATKOBUMHU BUTpaTaMu Ha
MIPOBEJICHHS MAPKETUHIOBHUX 3aXO/IiB.

Mopeni Ix.M. I'poccmana 1 C. llamipo, oxapakrepuzoBani O.B. fuenko,
«OTHUCYIOTh BIJIMOBIIHICTh 3MICTy KOMYHIKAI[IMHUX TIOBIIOMJIEHb BIIACTUBOCTSIM
nu(depeHI1iOBaHOTO TOBapy, SIKUW MPOCYBAETHCA HA PUHOK. ABTOPHU LUX MOJENEH
MOKa3yloTh, IO MPHU TOCTIMHINA KUIBKOCTI TOPTrOBUX MapOK € 3aHAJTO BeJTUKa
KUJIBKICTh PEKJIAMU B PO3PaxyHKY Ha OJTHY 3 HUX» [84].

A. Hikcit 1 B. HopMaHH y cBOili Mol CTBEPIKYIOTh, 110 «€(EKTHUBHICTh
KOMYHIKAI[IfHOTO TOBIJIOMJIEHHSI TPYHTYEThCS Ha HWOTO yTpUMaHHI (KpEaTHBHOCTI),
TOJIl BOHO BHKOHYE (hyHKIIIt0 niepekoHanHs» [31]. Ha iXHIO TyMKy, «MapKeTHHIOBI
KOMYHIKAI[li 3MIHIOIOTh CIHOKMBYY TMOBEIIHKY 1 HE MaroTh MPSMOro BIUIUBY Ha
e(eKTHBHICTh PO3MOiTY pecypciB Kommanii» [31]. He BrumMBaroun Ha enacTHYHICTD
NOMUTY, «MapKETUHTOBl KOMYHIKalli 30UIbIIYIOTh CYO'€KTUBHY KOPHCHICTh
copuiiMaHoro mpoxykry. Hemonik pgaHoi Mojemi - BIJICYTHICTh MeXaHI3My

BU3HAUYECHHS NpuOYTKYy Kommadii». Sk BBaxkae, Komanenko B.B., «mepexonyroua
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pekiiaMa MOHOIIOJLHOTO TOBAapy HAIWIIKOBA 1 HEe(PEKTHBHA, TOMY IO BOHA
TIOPOJIXKYE TIOIHT, IKAW HE MOXe OyTH 3a10BoJIeHUI» [34].

Orxe, nocmmkeHHss Kopanenko B.B.y cdepi mMapkeTHHroBHX KOMYHIKaIlii
«30CepeKeHi Ha 3MICTI MAapKETHHTOBUX KOMYHIKAIlli, SIKi 3aJ€KHO BiJ] PUHKOBOI
CUTYyallli Ta XapaKTepUCTUK OaHKy BIMBAIOTh HA EKOHOMIYHI TOKAa3HUKH HOTO
TisIbHOCT [34].

JIis OIiHKM BMi3HABAHOCTI Ta 3amaM'dTOBYBaHHS KOMYHIKAI[HUX 3BEPHEHb
BUKOPUCTOBYIOThCA Metoau ['emnama-PoGincona Tta Crapua. Merton ['ennana-
PoGiHCOHa BHWKOPHCTOBYETHCS JUISI TOTO, MO0 «OIIIHUTH 3alaM'STOBYBaHICTh
pekiaMu 0e3nocepeHbO MICHs PEKJIaMHUX KOHTaKTiB. MeToja moJiArae B TOMY, IO
yepe3 KUTbKa JIHIB M pekiaMHoro 3sepHeHHs 200 BuOpaHuM 3 IIbOBOI ayaUTOPIi
ocob0aM TIPOIMOHYIOTH Tepeliik peknamoaaBiiB» [54]. KoxkeH 3 pecrnoHIEHTIB
MOBMHEH BIAMOBICTM Ha 3aluTaHHSA, YW Mam'siTae BiH, 10 OayuB peKIamy
BiAMoBigHOTO OaHky. HemomikoM gaHOro migXony € «HOTO TPYAOMICTKICTD 1
BUTPATHICTh, @ TAaKOX HAIUICHICTh Ha JAPYKOBaHy peKjIaMy, II0 OOMexXye
MOJKJIMBOCTI 0araThox Cy0'€KTiB MApKETUHIOBUX KOMYHiKamii» [12].

Meton Crapua mnoJjarae y TOMY, IO «KOXEH BiiOpaHWil TpPeACTaBHUK
[IJTHOBOI ayUTOPii B MPUCYTHOCTI OCOOH, SIKa MPOBOJAUTH ONMUTYBAHHS, TEPETsaac
peKJiaMHI MaTepiaid 1 BiMiYae Ti PEeKJIaMHI OTOJIOIICHHSI, Kl BIH OauuB paHIIIE»
[31]. ITpu oMy pO3pi3HAIOTH YMTaYiB: «1) AKi TIABKK MOOAYMIIM MOBIAOMIICHHS; 2)
YaCTKOBO MOT0 YHTAJIM Ta BCTAHOBWJIM CyO'€KT KOMYHIKAIli; 3) MpOYMTaIN Maibke
MOBHICTIO BeCh 3MiCcT 3BepHeHHs» [/]. Ha Hamy ayMKy, TOJIOBHOIO IEpEBaroro
BKa3aHOTO METOJly € HarajayBaHHS KII€HTY NpPO MO3UTHUBHI MOMEHTH CIIBIPALII.
Henonikom maHoro MeTogy € Te, MO KIIEHTH MOXYTh 3rajjaTH HE Ty peKiaamy, 0
HernepeadayyBaHi.

JIist mociiKeHHs piBHS €(EeKTUBHOCTI 1HTEPHET-KOMYHIKAIlIN «MOXYTh OyTH
MPOAHAJI30BaHl HACTYIHI XapaKTEPUCTUKH: XITH - MEPErJIsiHYTI CTOPIHKH, YUCIIO

SKUX B OJIMHUIIO Yacy J103BOJISIE BU3HAUUTHU PEKJIAMHY MOTY>KHICTh CalTy, XOCTH -
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YHIKaJIbHI KOPUCTYBayl, 10 MEPErISIal0Th CTOPIHKU, KOKHOMY 3 SIKUX BIJIMOBIAA€
okpema IP- anpecax [42].

Ta, sk mnpaBwiIo, OHJIAWH-TIPOCYBAaHHS TIOB'A3aHO 3 BHUKOPHCTAHHIM

CHeIaIbHAX METOJIB 1 CITOCO0iB OmiHKH (Tadu. 1.3).

Taomurs 1.3
OcHOBHI TOKa3HUKH €()eKTUBHOCT1 IHCTPYMEHTIB OHJIAHH-TIPOCYBaHHS
[Toka3zuuk 3micT
«KITBKICTH OCI0, M0 3aXOAMJIA HA CAUT (IIPOEKT, PO3ILI)
Monthly Reach xo4a 0 1 pa3 3a MICSAIbY

Average Weekly Reach | «cepenns kinbkicTh 0ci0, 110 3aXOAMIN Ha CalT (IPOEKT,
po3ai) xoua O 1 pa3 3a TWKICHh 3 aHAII30BaHOTO

nepioay»
Average Daily Reach «cepeHs KUTbKICTh 0C10, 10 3aXOMIN Ha CAalT (MPOEKT,
po3au1) xoua 0 1 pa3 3a 1eHb 3 aHaJI130BAHOTO MEPIOITY»
Average Weekly | «cepennst KiabKiCTh KOHTAKTIB ayauTopii 3 calWTOM 3a
Frequency TIHKJICHB)
Average Daily |«cepenHs KibKiCTh KOHTAKTIB ayJHTOpii 3 CalTOM 3a
Frequency 100y
Average Minutes per |cepemHss KUJIBKICTh XBWJIWH, MPOBEACHUX  OJHIEO
Day JIIOJTMHOIO Ha cailTi 3a 100y
Unique Visitors KUTBKICTh YHIKQJIBHHX BiJBIyBayiB
Click Through Rate |BigHomeHHs YwWciaa KIIIKIB (HATHCHEHb HAa PEKJIAMHE
(CTR) MOBIJJOMJICHHSI) JO KIJBKOCTI TIOKa3iB PEKIaMHOTO

MOBIJIOMJICHHS BiJ[BITyBauy, y %

Click To Buy (CTB), |BigHOIIEHHS  KIJIbKOCTI  KJII€HTIB 10  KIJIBKOCTI
Koe(dilieHT KOHBEPCii BiJIB1IyBayiB, y %

Click To Interest (CTl) |BigHomeHHS KIJBKOCTI  3alliKaBJICHMX  BIiABIoyBadiB
CalTy, sIKI TIEPEerOpHYJIM KiUIbKa HOTO CTOPIHOK, abo
MOBEPHYJIMCS Ha CalWT 3HOBY, abo0 3amam'aTaiu HOro
aZipecy 0 3arajbHoi KIJIbKOCTI BiJIBIIyBayiB CalTy, y %o»

3acTocyBaHHS BKa3aHWX METOJIMK MPOBEIACHHS aHAJI3y MOTPeOy€e TEXHIYHOTO
Ta 1HpOpMaIliiHOTO 3a0e3MedeHHsT aHauizy, SKe€ MOXHAa OTpUMaTH dYepes
TYUIBHUKH, 10 PO3MIIIYIOTBCS Ha caiTi, COOKie- ¢aitmu, 1o MICTIATh pi3HY
JTUHAMIYHY 1H(OpMAIIio, 1110 30epirafoThCss Ha KOMITIOTEpi KoprcTyBaua, 10g-daiinm,
JIe TIPOTOKOJIFOIOTHCSI MOIiT PI3HOTO XapaKTepy, 10 BiI0OYBalOThCS Ha caiTiy [32].

BusnaueHHss 3arajqbHOl OIIHKM MapKETUHTOBOi ISUTBHOCTI OaHKIBCHKOI

YCTaHOBM «€ OCHOBHMM MOMEHTOM Yy 3arajibHiii cHCTeMi  yNpaBIIiHHS



31
MapKEeTUHIOBUMH  KOMyHIKamisimu Oanky. Ileit piBeHp poOIiT mnependavae
OOTPYHTYBaHHSI CHCTEMH TIOKa3HUKIB €(DEKTUBHOCTI KOMYHIKAIliH 1 HAAXOMKECHHS 1X
nuHamikm» [29]. Ha manomy erami SIK OCHOBHI IIOKA3HUKH, III0 XapaKTEPU3YIOTh
e(eKTUBHICTh MAPKETUHTOBUX KOMYHIKallli{, MOKYTh OyTH BUKOPUCTaH]1 «TOKa3HUKU
JWHAMIKA YHUCja CIOXKHWBAaYiB, BUTpPAT Ha MAapKETHHTOBI KOMYHIKallli, (hiHAHCOBUX
pe3ynbTaTiB 1Mo ©OaHKy. 3 Tpynu BIJIHOCHUX TMOKAa3HUKIB, WIO B1I0OPaKaAIOThH
e(pEeKTUBHICTh MapKETHUHIOBUX KOMYHIKAI[iil, B €KOHOMIYHIN JITEpaTypi BUIUISIOTH
MOKa3HUK CTYINEHs TMPOHUKHEHHA 3aco0y TMOBIJOMIICHHS, CTYIMiHb 3aly4YeHHS
CIIOYKUBAYIB JIO peKJIaMu Ta iH.» [54]

Mu BBakaeMmo, 0 MOKAa3HUKUA €(PEKTUBHOCTI MAPKETUHIOBOI KOMYHIKAIIHHOT
JUSTTBHOCTI 0aHKIBCHKOI YCTaHOBHU HEOOXIJHO 3rpYIyBaTH 3a CIUIBHUMH O3HAaKaMH.
[lepmia rpyma OXOIUIIOE TOKA3HUKA OKPEMUX €JIEMEHTIB  MapKETHHIOBOT
KOMYHIKaIIHOT M1SUThHOCTI: «IIOKa3HUKH OLIHKU SKOCTI MaTepiajaiB MapKETHHTOBHUX
KOMYHIKaIIi}; MOKa3HUKH OIIIHKK 3aXOJIB 1 KaMIaH1i MapKETUHTOBUX KOMYHIKAITiH»
[30]. Hactymua rpyma — «IOKa3HWUKHA OINIHKM MapKETHHTOBUX KOMYHIKAIliid 3a
KUIBKICHUMU Ta SKICHUMH O3HakamMH. JSIKICHI TpeACTaBlieHI BapTICHUMU
MOKA3HUKAMU, TOKAa3HUKU MeJla-IJIaHyBaHHs, TMOKa3HUKU €(QEeKTUBHOCTI Ta
pe3yJIbTaTUBHOCTI MApPKETUHTOBUX KOMYyHiKallii 6anky» [30].

Tperss rpyna mnpencrtaBieHa IMOKa3HUKAMU OIIHKH KJIFOYOBHX EJIEMEHTIB
KOMILJIEKCY MapKETMHIOBMX KOMYHIKaliil: pekiamu, PR, BuUCTaBKOBOi HisIbHOCTI,
CTUMYJIIOBaHHSI 30yTy, OCOOHMCTOrO MPOJaxy Ta MpSMOro MapKeTuHry. OCHOBHI
MOKA3HUKHU, 10 PEKOMEHAYIOThCA ISl OIIHKKA €(EeKTUBHOCTI MapKETUHTOBHUX

KOMYHIKalliil, HABEJICHO HUXKYE:

1HIeKC e(PeKTUBHOCTI KOMYHIKAIIIITHOT omeparlii 3a Bech mepioj 3iCHEHHS;

1HJIEKC 0013HAHOCTI;

IMOKa3HUK 3a1y4YCHHS,

«TOJyIIKAa BIJBIIYBAHOCTI» - TPHUPICT KITBKOCTI BIABIAYBadiB TICISA
3aKIHYEHHS PeKIaMHOI KOMIaHii;
- TMOKa3HUK Mipu npoHukHeHHs GRP;

- edexT pexiamu K yCix po3noainy;
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- JIOXiJ BiJ peKJIaMH;

- BapTICTh PEKIAMHOIO KOHTAKTY;

- pEHTaOEeNbHICTh PEKIIaMH;

- e(eKTUBHICTb PEKJIAMH;

- BapTICTh PEKJIaMU y PO3paXyHKy Ha THUCSYY KOHTAKTiBJJI MOCSATHEHHS
CTpaTeriyHuX IiJie 0aHKy HEOOX1THO BUKOPUCTOBYBAaTH MApPKETHHIOBI KOMYHIKaIlii
IpY 3IHCHEHHI TOTOYHOI AisUThbHOCTI. J[JI1 MIbOTO BiIITy MapKETHUHTY a00 BTy
KOMYHIKaliii HeoOXiJHa e¢deKTUBHAa CHUCTEMa MOHITOPUHTY  €()EKTHUBHOCTI
KOMYyHIKamiitHoi cTparerii. 3 1Mmi€l0 MeTO «Tpebda 3acTOCOBYBATH CHCTEMY
30aJaHCOBAaHUX MOKA3HUKIB, Kl MICTHTh 1HAMKATOPU CTPATETIYHOTO YIPABIIHHA,
KOTp1 XapakTEepHU3yIOTh BUMIpP Ta OI[IHIOBaHHS €(PEKTUBHOCTI 3a BCiMa acleKTaMu
TisUTBHOCTI OaHKY - (DiHAHCOBUMU, MAPKETHHIOBUMU TOIIO» [42].

3ayBaxumMo, 1m0 OO'€qHAHHS PpI3HUX I1HCTPYMEHTIB  MapKETUHTOBUX
KOMYHIKAIllii NpUBOIUTH JO OTPUMAHHS €QEeKTy CHHeprii, KOJIM OJHOYACHE
3aCTOCYBaHHS MAapKETUHIOBUX 1HCTPYMEHTIB J1a€ MOJKJIMBICTb OTPUMATH OUIBIINANA

C€KOHOMIYHHI Ta KOMYHIKQTUBHUU €(PEKT, HIK MPU OKPEMOMY iX BUKOPUCTAHHI.

BucHoBKH 10 mepmioro po3aity

1. Mapketunr B OaHKy 1€ crTpateris 1 (Qinocodis OaHKy, IO BUMAarae
pEeTEeNbHOI MIATOTOBKU, TIIMOOKOro 1 BCEOIYHOTO aHali3y, aKTUBHOI pOOOTH BCIX
NIApO3AUIIB OaHKY BIJI KEpIBHUKIB O HHM30BUX JAaHOK. Bcix, uyus poGoTa Moxe
BIUIMHYTH Ha KJI€HTa, a B 0OaHKy BCl MNpAaLIBHUKH MPALIOOTh CaM€ Ha KIIEHTA.
MapkeTHHTOBH MiJIX11 B OpraHizaiii JisJIbHOCTI MPUITYCKAE MEePEOPIEHTAIIII0 OaHKY
31 CBOr0 MPOAYKTY Ha MOTpeOu KilieHTa. ToMy HEOOXIJTHO peTesibHE BUBUEHHS PUHKY,
aHasi3 moTrped CHoKuMBayiB OaHKIBCHKUX MOCHyr. OTXe, ChOTOAHI MapKETHHT Y
Oanky HaOupae Bce OUIBIIUX OOEPTIB, TMEPETBOPIOIOYM KIACUYHUK OaHK B
yHIBepcaibHy (PIHAHCOBY YCTAHOBY 3 O€3/IOTaHHMM CEpBICOM Ta HaJIIMHUM
MaiiOyTHIM. Bce 1me CBIJUMTH MPO BaXKIMBICTH MAapKETHHTY, SK OKpeMoi Oi3Hec-

¢byHKLIi B OaHKY.
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2. T'070BHMM pe3yslbTaTOM YIPOBA/KEHHS MAapKETHMHIOBOIO MIAXOIY B
yOpaBmiHAS €PEKTUBHICTIO OAHKIBCHKOT MISITBHOCTI MAa€ CTaTH aHATI3 Ta BUBUYCHHS
MPOIIECiB, IO BiAOYBalOThCS Ha ()IHAHCOBOMY PHHKY, SIK Y IIIJIOMY, TaK 1 B OKPEMHUX
Horo cermeHTax, 0 AacTh 3MOTY NMPUIMAaTH a/IeKBaTHI OaHKIBCHKI PIIIICHHS 3 METOIO
HaWKpamoro 3a70BOJICHHS moTped KiieHTiB. lle cnpustuMe  3MIITHEHHIO
KOHKYPEHTHOI T03ullli OaHKy, PO3LIMPEHHIO PUHKY, 3aJyYCHHIO HOBUX KIIIEHTIB,
MOJIMIICHHIO AKOCTI 1X OOCIYroBYBaHHS, pO3LIMPEHHI0 30yTy OaHKIBCHKUX
MPOAYKTIB, pO3p0OIi MPUHIIMIIOBO HOBHX BHIB OaHKIBCBKHX ITOCIYT, 3ac001B iXx
JIOCTaBKH JI0 CIIOKHMBA4diB 1, B KIHIIEBOMY IMiJICYMKY, 30LIBIICHHIO OaHKIBCHKUX
NpUOYTKIB Ta MiABUIICHHIO €()EKTUBHOCTI OaHKIBCHKOTO O13HECY.

3. 3anponmoHOBaHO KOHIENTyallbHY MoJAeNnb peanizamii YMb, okpemo
PO3IIIAHYTO KOHUENTYaJlbHI TOHATTS Teopili YMDB, 3amponoHOBaHO MNOKPOKOBHIA
Ipoliec 31HCHEHHS YNPaBIIHChKUX 1M, AK1 MiJl 9ac iX yIpOBaIKEHHS CIPUITUMYTh
HAJIaroJUKeHHIO e(eKTUBHOI pOOOTHM 3 MapKeTUHry B OaHky. Takox 3pobieHo
BHCHOBOK, 1110 0a3ucoM, sikuii Bu3Hayae epekt B YMD, € nii 3 nnanyBaHHs.

4. BuzHaueHo, 110 3arajbHuil e(peKT IHTErpoOBaHOTO0 KOMILJIEKCY KOMYHIKAI[ii
OaHKy HE € IPOCTOI0 CYMOIO €(EKTIB BiJl OKPEMHUX HOTO CKIIAJJOBUX, 1110 00YMOBJIEHO
BUHUKHEHHSIM Ha pI3HUX piBHIX edexTtom cuHepriamy. OTxe, B pe3ysbTari
MIPOBEICHOTO JIOCIIKEHHSI TIPOIMOHYETHCS HACTYMHE BU3HAYCHHS €(EKTHUBHICTH
MapKETUHIOBUX KOMYHIKaIIA OaHKy — 1€ 3JaTHICTh PI3HUX €JIEMEHTIB KOMYHIKaIlii
KOMIJIEKCY 3aBSKH 1X MAapKETUHTOBUX B3a€EMO3B'SA3KY, ONTUMAIHLHOMY MOETHAHHIO,
CIPSIMOBAHOCT] BIUIMBATH Ha TapamMeTpu MOBEIIHKU IIJILOBUX TPy Ha PUHKY, a

TaKOX CTaBJICHHS A0 OaHKY.
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PO3/1J 2. CTAH OPTAHI3ALIII MAPKETUHI OBOI
MISAJIBHOCTI B IIAT AB «ITIBJEHHU»

2.1. Xapakrepuctuka gissibHOCTI [IAT AB «IliBnennuii» B ymoBax
CY4YaCHOI 0aAHKIBCbKOI CHCTEMH Y KPaiHU

Axuionepunii Oank «IliBgennuit» OyB 3acHoBanuii y 1993 pomi. «bank
3apeecTpoBaHUil B YKpaiHi Ta mae OaHKIBCHKY JileH3110, BUAaHy HarioHaasHUM
0ankom Ykpainu (man — «HBY»), BianoBiiHO 10 SKOi BIH Ma€ MpaBo 3A1MCHIOBATU
OaHKIBCBKI omeparlii Ta omeparii 3 iHO3eMHOIO BaigroTo» [59]. dopma BiracHOCTI
0aHKy - myOJIIYHEe aKillOHEpHE TOBAPUCTBO.

OcHOBHUMU aKkIlloHepaMu OaHKy € TpH (i3uyHI 0COOM, IO pPa30M BOJOJIIOTH
outbiie HiX 57 % akiiil Ta ykpaiHChKa KOMIIaHis, 1o Bosofie 43 % OaHKIBCHKHUX
akTuBiB. baHk npuiimae ydyactb y QoH/1I rapaHTyBaHHS BKJIAIIB Pi3UYHUX OCIO, 1110
3a0e3reuye MOBEPHEHHSI BKJIaJAHUKAM Jeno3uTiB Jo 200 THcSY TpUBEHb Ha OAHY
0co0y y BUTIAJIKY, SIKIIIO B OaHKY po3Ioyvara Mmpoiieaypa JiKBigarlii.

Harnsinosi ¢yukiii B [IAT Ab «IliBnennuit» npoBoauts Harionanbauii 0aHk
VYkpainu y BiAnoBigHoCTI 10 3akoHIB YKpainu «IIpo 0aHku 1 OaHKIBCHKY JISUIBHICTH
ta  «[Ipo Hamionaneuuii Oank VYkpainu». Takoe wnarmsgosi ¢yukmii HBY
PETYIIOIOTHCS 1HIMMMH 3aKOHOJAABYMMH TOCTAHOBAMH Ta HOPMATHBHO-TIPABOBHMH
aktamu HamionansHOro 6aHKy YKpaiHu.

Ha mouarok 2020 poky perionanpHa wmepexa I[IAT Ab «lliBnennuii»
npexacrasieHa 98 BianuieHssMu y 18 perioHax Ykpainu.

bankiBcwki mocnyru [TAT Ab «IliBaenHuil» Hagae Ha MiICTaBl JOTOBOPIB, AKi
MICTb 1H(OpPMAILIiIO 00 MPaB Ta 000B’SI3KIB CTOPIH, 1110 YKJIAJIX JOTOBIP, IPOLEHTHI
CTaBKH 3a BKa3aHWMHU BUAaMHU OaHKIBCHKHX MPOAYKTIB, YMOBHU (popc-Maxopy Ta iHIII
YMOBH BIJIMOBIJTHO J0 3aKOHO/IaBCTBa Y KpaiHU.

Crpareriunoto Mmetoro [IAT ABb «lliBaeHuuil» € — «cratu OaHKOM, IO

HaWMHAMIYHIIIE PO3BUBAETHCA CEpEll YCiX HEBENMKUX OaHKIB YKpaiHM 3a paxyHOK
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AKTUBHOTO 3aJIy4€HHS KOILITIB Ha 0OCIyroByBaHHs (Pi3UYHUX 0C10 1 JOCATTH OJHOTO 3
HallMEHIIMX y KpaiHi TMOKa3HHWKAa MpPOOJEMHOCTI aKTHBIB 3a PaxyHOK SIKICHOTO
yIpaBJIiHHSA pu3HKamMu» [59].

Meta [IAT Ab «lliBoeHHuit» - cratu HamiHUM OaHKOM YKpaiHH, SKHUM
OpIEHTOBaHUW Ha 3a0e3MEeYeHHS I1HTEPECiB KIIEHTIB, 3a PpaxyHOK SKICHOTO
00CIyroByBaHHS Ta MIMPOKOI0 aCOPTUMEHTY OaHKIBCHKHMX MOCIIYT.

PamionansHuii  po3nonin (QyHKIIOHATEHUX OOOB’S3KIB ycepeAauHi OaHKIB
BU3HAUCHO OPTraHi3allifHOI0 CTPYKTYpPOIO VIpPaBJIiHHS, SKa 3a0e3nedye sKiCHE
¢ynkmionyBanus [IAT Ab «lliBnennuit». OpranizamniiiHa CTpyKTypa yHpaBIiHHS
[TAT Ab «IliBaeHHMI1» € KOMOIHOBAHOIO, TaK SIK MICTUTh O3HAKU HACTYIHUX BHU/IIB
OCY: 1-i1 piBenb — [lonoBHuii odic; 2-i1 piBeHb — perioHaNbHI BIIJILJICHHS;
JMBI310HAJIBHA KIIIEHTO- 1 (PYHKI10HAJIBHO-OPIEHTOBAaHA, TaK K BUALICHO HANPAMKH,
AK1 CIPSMOBaHI Ha KOMIUIEKCHE OOCIYrOBYBaHHS TEBHHMX TPYIl KIIEHTIB a0o
BUKOHAHHS KOMIUIEKCY OJHOPITHUX (YHKITIH.

[IpoananizyemMo quHaMiKy aKTHBIB Ta MACHBIB 0AHKY Ta iX BIAMOBIIHICTH 11010
HOPMATUBHUX BUMOT (Tabm 2.1).

Tabmums 2.1

Amnaimi3 BignosigHocTti Beauunuy akTuBiB 1 macusiB [IAT Ab «IliBgeruunii» 3a

Tepminamu ToramenHs Ha 31.12.2019

TepMiHOM morameHHs Bcboro (B THC.
ITokazHuKH 10 1 poky noHaz 1 pik TpH.)

AKTHBH 1572 969 337 745 1910715
30008B's13aHHsI 1 309 324 307 919 1617 243
Hesignosianicts(I'EIT):
aKTHBU NIEPEBUIIYIOTH 3000B’s13aHHS (1) 263 645 29 827 203471
3000B’s13aHHS IEPEBHUILYIOTh AKTUBH (-) X X X
BraacHuii kamitan X X 187 441
HeBiamoBimHICTh MEPEKPUBAETHCS BIACHUM 3 HaJIMIIIKOM Ha
KamiTaaioM X X cymy 106 030

BennuuHa yucTux (akTUYHUX pO3pUBIB MK akTMBamu 1 nmacuBamu [TAT Ab
«IliBmeHHMi» 3a TepMiHAMM TIOTAIICHHS CBIAYMTH PO HE30aJaHCOBAHICTH MiX

JKBITHUMHM aKTUBAMHM 1 MaCUBAMU y Tep1oJax: «JA0 OJTHOIO POKY» Ha BEJIUYUHY -263
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645 THC.TpH., «TIOHAA OAMH pik» B cyMi - 29 827 tuc rpu. 3aranmbHuil mediuur
JoKkepen (piHaHcyBaHHS y 1uX nepiojax ckias 293 471 tuc. rpH.

Cykynauit po3pus dikBigHocTi [IAT Ab «IliBgennuit» Ha kiHenb 2019 poky
no3uTuBHUM 1 cranoBuTh 106 030 Tuc. rpH. Ilpu npoMy, HeraTMBHE 3HAYCHHS
cniBigHomeHHs GAP-po3puBy 10 cymu (DiHAHCOBUX aKTHBIB BKa3y€ Ha HaBHICTh
T1JIBUIIICHOTO PU3UKY MOXKJIMBOI BTpaTH JIKBITHOCTI 3a IOCTIHKYBaHUN MEPIO/.

B Tabnumi 2.2 HaBeIeHO HOPMATUBH JIIKBITHOCTI Ta iX ()aKTHUUHE 3HAYEHHS 32
pe3yJibTaTaMu 3BITHOCTI JOCHIKYBaHOTO OaHKY.

Tabmuns 2.2

Hopmatusu nikBigHocTi [TIAT Ab «IliBaeHHuii» (mo4atok aHs)

dakTHyHEe 3HAYCHHS

[Toka3zHuk Ha Ha Ha
01.01.2018 | 01.01.2019 01.01.2020

Hopwmarus mutreBoi nikBinHocti (H4), %

p (H4), % 131,96 70,72 401,79
HopwmarusHe 3HauenHs: He MeHie 20,0%
Hopwmartus norounoi miksigaocti (H5), %

p (H5), % 119,42 208,95 227,07
HopwmarusHe 3HauenHs: He meHiue 40,0%
Hopwmartus xoporkoctpoxosol miksinaocti (H6), %

P p 2 (H6),% | 106,44 102,14 119,86
HopmatusHe 3Ha4ueHHs: He MeH11e 60,0%

3a mepioa gocmimkenHs HopMmaTtuBu JikBiAHOCTI [TAT Ab «IliBnennmit» He
nopymryBanucs. B 2019 porni 3HaunHo 3pociu. JlaHa qruHaMmika CBIIUNATH PO BUCOKHI
piBeHb 30aJIaHCJIBAHOCTI 3a TEpMiHAMM TIOTAIICHHS Ta PO3MIIICHHS aKTUBIB 1
3000B’s13aHb Oanky. BkazaHi HoOpMmaTHBU 3a0€3MEUylOTh JOCTAaTHIM PIBEHb
JIKBIJTHOCTI OaHKY.

ITAT Ab «IliBnenHui» BeIWYWHA KOIITIB, 3AIy4YeHHX BiJ] OJHOTO KpEeIUTOpa
cTaHoBwiIa B cepeanbomy 239 790 THC.rpH., MO CcTaHOBUTH Onu3bko 15 % Bin
3arajbHOi CyMH 3000B's3aHb OaHky, ab6o 103,4 % Big BEJMYMHU PETYJISATUBHOIO
kamiTany. L{le cTBOpro€e MOTEHIIIWHUN PU3HK JIIKBITHOCTI, TaK SK CBIIYMTH 110 OaHK €
YYTIMBUAM JI0 BUCOKOI KOHIICHTPAIII1 3aTy4E€HUX KOIIITIB.

Takoxx mJIsl CTPYKTYpH aKTHUBIB OaHKy XapaKTepHUM € HasBHICTh 3HAYHOI

4acTKU KOMTIB (pi3nyHuX oci0d. YacTka komTiB Gi3UYHUX 0CI0 y 3araiabHii BETMYHUHI
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3000B’s13aHb OaHKy ckiamae 55,0 %, a B cymi macusiB — 49,4 %, 1m0 CBITYUTH TIPO
MIIBUIIEHUN PU3MK TiSTTLHOCTI. 3BakKarouu Ha TOM (hakT, MO «0OCST JIETO3UTIB
Gb13UgHUX 0C10 3HAYHMH, 1X KOHIICHTPAIIisl Ma€ CYTTEBUH BIUIMB Ha JIIKBIIHICTB Y pasi

iX BIAIUTMBY Ta MOXJIMBOCTI 3aMiHU THIITUMHU PECYpPCaMm».

Taomurg 2.3
Crpykrypa komTiB kiieHTiB [IAT Ab «IliBneHuuii»
N . Ha 01.01.2020 Ha 01.01.2019 BigxuineHus
HartimenyBaHHs cTaTTi
cyma % cyma % + -
PaxyHku ropuangHux ocid 225366 20,25 128 470 | 19,01 96 896
[ToTouHi paxyHKH 69028 30,63 18 625 14,50 50 403
CTpOKOBI KOIITH 156 338 69,37 109 845 | 85,50 46 493
PaxyHku ¢iznaamnx ocid 887 388 79,75 547 322 | 80,99 340 066
[ToTouHi paxyHKH 56 444 6,36 37 891 6,92 18 553
CTpOKOBI KOIITH 830 944 93,64 509431 | 93,08 321513
Pa3oM KoOIITIB KIII€HTIB OaHKY 1112 754 100,00 | 675792 | 100,00 436 962

B ctpykrypi 3aranpaux aktuBiB [IAT Ab «IliBaeHHui» kpeauTHi oneparii 3
KJIIEHTaMU 3aiiMaloTh CyTTEBY 4acTKy 1 ckiagaiote 979 530 tuc. rpH., abo 54,5 %.
Cknag ta ctpykrypa kpeautHoro noptdens [TAT Ab «lliBaeHHui» NnpuBeACHO B
Tabn. 2.4.

Tabmuus 2.4

Crpykrypa kpenutHoro noptdesns [TAT Ab «IliBnenHuii»

Ha 01.01.2020 Ha 01.01.2019 Bigxunenus
MMUTOMA MMUTOMA
HailimenyBaHHs cTaTTi cyma Bara, % cyma | Bara, % +, - %

Kpenutu ropuinaaum
ocobam 264 034 21,79 169482 | 13,65 94 552 55,79
Kpeautu diznunux ocid 947 886 78,21 11072434| 86,35 -124 548 -11,61

Inoreuni kpenutu

¢bi13nuHUM 0cobam 141 992 14,98 239473 | 22,33 -97 481 -40,71

CrioxuBYl KpeIUTH

¢bi3uuHUM 0cobam 469 560 49,54 567 996 | 52,96 -98 436 -17,33

Kpenutu oBepapadt 336 334 35,48 264 965 | 24,71 71 369 26,94
YChOro KpeauTiB 1211920 | 100,00 1241916/ 100,00 -29 996 -2,42
PesepB mij 3HEIIIHEHHS
KpPEINTIB -232 390 19,18 |-191241| 15,40 41 149 21,52
YCboro KpeuTiB 3a MIHYCOM
pe3epBiB 979 530 1050675 -71 145 -6,77




38

OO6csr kpeautiB Ta 3a0oproBanocti kiieHTIB [IAT Ab «IliBgennuii» (6e3

ypaxyBaHHs c()OPMOBAHOTO pe3epBY) 3MEHIIHMBCS Ha 29996 Tuc. rpH., abo Ha 2,42%.

CdopmoBanuit pe3eps 3a 3BITHUM AOCTipKeHHs 30u1bmuBes Ha 41 149 Tuc.rpH., abo

Ha 21,52%. Ha 3BiTHy naTy 3a ganumu baHky 3a KaTeropi€io SIKOCTI KpeAUTH
MOAUISAIOTHCS HACTYITHUM YMHOM 1 MPUBECHI B Ta0J. 2.5.

Taomurg 2.5

Amnani3 kpenutHoro noptdens 3a kareropiero sxocti B [IAT Ab «IliBnennunii»

) ) HEraTUBHO
MMO3UTUBHO KJIacU(iKOBaHI . )
S C— kiacudikoBaHi Paso
HHA M
I II III v Vv

KaTeropisi| KaTeropis | KaTeropisi| Kareropis | Kareropis

747141 158669 97812 25422 182876 | 1211920

Kpeautu ropuanaaux ta
(hi3nyHUX 0CI0

ITuroma Bara, % Bif
3arajJlbHO1 CyMH

ITutroma Bara, % Bifg
PETYISATUBHOTO 349,34 74,19 45,73 11,89 85,51 566,65
KaImrany

daKkTUYHO
chopMoOBaHUI pe3epB 3a
KpEIUTHUMH
oreparisiMmu

61,65 13,09 8,07 2,10 15,09 100,00

11 933 3163 12 274 22 144 182876 | 232 390

Ha xineup 2019 poky 4acTka cTaHmapTHUX KpeauTiB ckiagae 61,7 % Bin
3arajbHOI CyMH KPEOUTIB IOPUAUYHUM Ta (PI3MUHUM ocodam. BenmnumHa HeraTMBHO
KkiacudikoBaHux KpeauTiB ckiana 97,4 % Bija 3arajJbHOI BETUYMHHU PETYISATUBHOTO
KamiTany 0aHKy, B TOMY YHCJIl MUTOMA Bara HETaTUBHO KJjacH(PiKOBaHUX JOXOMdIB —
49,13%  Big 3aranbHOl BEJIMYMHU HapaxoBaHUX A0xoniB. CyMmMa mpocTpoyYeHOi
3aboproBanocti [IAT Ab «IliBgeHHUi» 3a KpeauTOM Ta MPOIEHTAMH CTAaHOBUTH
129402 tuc. rpH., abo 10,7 % Big 3araabHOi CyMH KpEeIUTHOI 3a00proBaHOCTI 0e3
BpaxyBaHHsS C(hOPMOBAHOTO PE3EepPBY OAHKY.

JIJist BU3HAYEHHS pe3EPBY 3a KPEIUTHUMHU OTEPALISIMU il a4C pO3PaXYyHKIB y
0aHKy BpaxoOBYIOTh BEIWYHHY 3a0esreueHHs. BaroBum koe(illieHTOM BUCTYIa€
Koe(DIieHT JIKBIAHOCTI. 3 ypaXyBaHHSM MOTO 3HA4YEHHs JiiCHA BapTICTh paHiIle
OLIIHEHMX MaHOYTHIX IPOLIOBUX MOTOKIB BiJ] BKA3aHOTO 3a0e3neueHHs ckiana 44742

TUC. TpH, ab0 2,6 % Big BeIMUYMHH OaHKIBCHKOI 3acTaBu. [Ipu oTpumanHi O0aHKOM



39
3aCTaBU y BUJI HEPYXOMOCTI, OI[IHKa CKJaJa€ BapTICTh BKa3aHOI HEPYXOMOCTI Ha
JIeHb 3acTaBu. PyxoMe MaifHO B TAKOMY BHUIIaJIKy MEPEOIIHIOIOTH IIIOKBAPTAIBHO.

VY BenuuuH1 3a00proBaHOCTI KJIIEHTIB MUTOMA Bara He3a0e3MeYeHUuX KPEeIUuTiB
ctanoBUTh 50,9 %. CknaBmu paH)XOBaHUU PsiJi MO3WYAIBHUKIB, BCTAHOBIIEHO, IO
neplii I’ sITh MO3UYaIbHUKIB CTAHOBIATH 84,9 % BENIWYMHU PETYISTUBHOIO KamiTay
[TAT AbB «IliBneununii».

OTxe, y3BaralbHIOIOYM BUIIIEBKa3aHE MOJXKHA CTBEP/KYBATH, IO SKICTh
KpEeIUTHOrO TMOTpeNto € 3aJ0BUIBHOIO, a HaBeJeHa i1H(opMallis ajaeKBaTHO
BioOpakae CTPYKTYpy KpeaIuTHOTO mopTdens OaHKy.

Po3nozin neditopchkoi 3a00proBaHoCTi OaHKy 3a pIBHEM PU3UKY MPOBOAUTHCS
BIJINOBIJTHO JI0 TEPMiHY OOJIIKY Ha OaaHci, aje 3 ypaxyBaHHSIM CTPOKIB IMOTAIlICHHS,
3T1JIHO YMOB YKJIQJIEHUX JOTOBOPIB.

Benmnunna nebitopebkoi 3adoproBadocti IIAT Ab «IliBneHHuit» Ha KiHEIb
2019 poky cranoBwiia 121,6 MiH. rpH., pe3epB Ha BKazaHy AaTy ckianae 5721 tuc.
rpH. [HBeHTapu3auia AeOITOPCHKOI 3a00proBaHHOCTI MPOBOIUTHCA LIOMICSIS, Ha
MOYaTOK MICSALIA, 10 CIiAye 3a 3BITHUM. OTKe, 3 ypaXyBaHHSIM BKa3aHU CyM, MOXKHA
CTBEPJIKYBATH, 110 CTaH J1e0ITOPCHKOT 3a00prOBaHOCTI OaHKY 3a10BUIHHUM.

VY3aranpHIOIO4YM aHaii3 O0amaHCy OaHKY JOIUIBHO BIIMITUTH, IO KEPIBHUIITBO
Ha HaJEKHOMY piBHI 3a0e3medye YNpaBliHHS AKTUBAMH 1 MAcCHUBAMU MPH I[bOMY
AKICTh ynpaBimiHHS aktuBamu 1 nacuBamu IIAT Ab «lliBaeHHuit» 3an0BUIbHA, 1
noTpedye BIOCKOHAJICHHS.

Ha xinens 2019 poxy ocnoBuuii kamitan [IAT Ab «IliBnennuit» 3aiimae
72,3% peryiasTUBHOrO KamiTalxy, MpU YOMY OCHOBHOI HOIO CKJIaJ0BOIO €
3apeeCTPOBAHMM CTaTyTHHM Kamitad B cyMi 125,5 miH. TpH. B 1minomy posmip
kamitany [IAT Ab «IliBneHHuil» qocTaTHINA ISl MIATPUMAHHS OTOYHOI MiSUTBHOCTI,
€ BUBQXEHUM Ta JOCTATHIM JIsi TIOKPUTTS PHU3HKIB, MOB'SA3aHUX 3 JTOTPUMAHHSIM
eKOHOMIYHUX HOPMAaTUBIB IOCTaTHOCTI KarmiTamy.

ExoHOMIYHI HOpMATHUBM KamiTajdy CTAaHOM Ha KiHEIlb BKa3aHOro Mepioay He

MopylryBaivcsa. 3a JOCTDKYBaHWW Tepiol pIBEHb IMMOKAa3HUKIB HOPMATHUBIB
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3MIHHJTUCS. HACTYITHUM 4UHOM (TaOi. 2.6). YV myXkaxX MpUBEIEHE CepeIHHO3BAKCHE
3HAYCHHS HOPMATHUBY 3a TPYACHB MICSIIb 3BITHOTO POKY.

Taomurg 2.6

Exonomiuni HopmaTusH kamitany B [IAT Ab «IliBnennuii»

dakTUUHE 3HAYCHHS

HaiimenyBaHHs HOpMaTUBY

Ha Ha Ha
31.12.2017 | 31.12.2018 | 31.12.2019
Perynarusnuii kamitan (H1), tuc. rpH. 164745 183873 213873
. . 5
AnexBatHICTb peryiastuBHoro kamitainy (H2), % 21,39 13,53 14,96

HopmatuBHe 3nauenHs: He meHe 10%

CriBBiTHOIIICHHS PETYIATUBHOTO KaIliTAIy J10
cykynHux aktusiB (H3) 16,99 (17,14) (11,80 (11,69) | 11,05 (9,43)
HopmatusHe 3Hauenss He meH1e 9,0%

[TAT Ab «IliBoneHHuil» npu 341MCHEHHI ONEpaIiiiHOl AISUIBHOCTI «IOCTIIHO
OIIIHIOE SIKICTh yCIX CBOIX aKTHBIB 1 HaJaHUX (piHAHCOBHUX 3000B'sI3aHb Ta 3/IMCHIOE
BIJINOBIJIHI KOPUTYBaHHS 11X BapTOCTI HUIIXOM (OpMyBaHHS peE3epBIB I
BI/INIKOYBAaHHS MOXJIMBUX BTpaT 3a AaKTUBHUMM OaHKIBCBKHMH OTEpallisiMU
Bi/IMOBIIHO 110 [lonoskeHHsI mpo mopsiAoK GopMyBaHHS Ta BUKOPUCTAHHS OaHKaMU
YkpaiHu pe3epBiB IS BIAIIKOAYBAaHHS MOXJIMBHUX BTPAaT 3a aKTUBHUMH
OaHKIBCHKMMHU ONEPAIlisIMU, 3aTBEPKEHOT0 ocTaHoBo0 [Ipasninns HarionanbHOTO
0anky Ykpainu Big 25 ciuas 2019 poky N 23, 3apeectpoBanoro B MiHicTepCTBI
roctulii Ykpainu 15 mororo 2019 poky 3a N 231/20544» [caiit].

3a mepiol MOCHTIIKEHHS BeTUYHHA HOPMATHUBIB BadtoTHOTO pusuky B I[IAT Ab

«IliBnenHui» 3a3HaNIM HACTYMHUX 3MiH (Tab. 2.7).

Tabmaumg 2.7
Hopwmatusu BamtotHoro pusuky B [IAT Ab «IliBaenHuii»
HaiimenyBaHHs1 HOpMaTUBY Ha 31.12.2017 | Ha31.12.2018 | Ha 31.12.2019
HopMmatuB 3araibHO1 10Broi BiIKpUTOi
BaIIOTHOI mo3uilii 6anky (J113-1), %. 6,57 4,30 1,66

HopmatusHae 3HadyenHs: He Ounbiie 5,0%
HopmatuB 3araibHO1 KOPOTKOT BIAKPUTOT
BaFOTHOT mo3utlii 6anky (J113-2), %. 4,24 0,00 1,10
HopmatusHae 3HaueHHs: He Outbme 10,0%
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Buxoasun 13 HaBemeHo iHdopMallii MOXHA CTBEPIKYBaTH, IO 3arajbHUMN
BamoTHUH pusuk [IAT Ab «IliBaeHHMID) € MTOMIPHUM.

I[TAT Ab «lliBneHHui» Mae MOXJIMBICTb OTPUMATH I[IHOBHH MPOLICHTHUIN
PHU3HK, TMIEPEBAKHO, «B pE3yJbTaTi HaJaHHS MO3WK Ta aBAHCIB KJII€HTAM Ta 1HIIAM
OankaMm 3a (DIKCOBAaHMMH IIPOIICHTHHMM CTaBKaMHU B CyMax Ta 3a Ieploau, SKi
BIIPI3HSAIOTHCS BIJI CyM Ta IEPIOJIIB CTPOKOBUX JEMO3UTIB Ta I1HIIUX IO3UKOBUX
KOINTiB 32 (DiIKCOBAaHMMH MPOIICHTHUMH cTaBKammu» [caiiT]. IIpomeHTHY MOITHKY
I[TAT Ab «IliBnennuit» GopMyroTh Ta 3aTBEP/KYIOTh 3T1IHO pimieHHS KpeauTHoro
KOMITETY.

[Ipu BCTpaHOBIEHHI BEIMYUHH «IIPOLIEHTHOI'O PU3UKY B SIKOCT1 JOIIOMI)KHOTO
IHCTpYMEHTY baHKOM BHKOpHUCTOBYEThCS MeTon 1 monens ,,[ EIly” (po3puny), sik
CIPOIIEHUH 1HAMKATOP MPOICHTHOTO PU3WKYy. baHK HaMmara€ThCs 3BECTH 3HAYEHHS
pospuBy (I'Elly) mo miHiMyMmy, mo0 HEHTpadi3yBaTH BIUIMB 3MIHM IPOIEHTHHUX
CTaBOK Ha CBOI JoxomHicTh» [59]. Opmnak, BiH po3ymie, IO MOBHICTIO
HEUTpali3yBaTH NPOLUEHTHUN PU3UK HEMOMKIIMBO.

KymynstuBuuii po3pus 3a BijicoTkoBuMu ctaBkamu B [IAT Ab «lliBnennuii»
Ha kiHenb 2019 poky HeratuBHuUM Ta cTaHOBUTH 196,5 MuH.rpH. OLiHKA pPiBHSA
CIIBBITHOIIICHHS YYTJIWBHX JO 3MIHH IPOIEHTHOI CTaBKM aKTHUBIB Ta TAacHBIB 3a
enpioJl JOCIiEHHS BKa3y€ Ha HE3aXWIIEHICTh OaHKYy BijJ] KOJHMBAHb IMPOIICHTHHUX
CTaBOK 3a IMaCUBaMH B KOXKHOMY POLIl TOCITIJIKEHHS.

30UTbIIIEHHST TTPOLICHTHUX CTAaBOK Ha ()IHAHCOBOMY PHUHKY MOXXE CIIPUUMHUTH
NEPEeBUIIEHHS TNPUPOCTY BUTPAT 1O BUIUIATI BIJCOTKIB MPOTU MPUPOCTY
MPOIIEHTHOTO J0XOAY 3a akThuBamu. YUucTtuil npoueHtHui noxig 3a 2019 pik ckias
211,5 muH. TpH.,, mpotu 2018 poky mnpupict craHoBuTh 35,2%. 3pocTtaHHS
MPOLIEHTHUX BUTPAT 3a 3BITHUM pIK BUIEPEHKAE MPUPICT MPOUEHTHUX JOXOIB.
OTxe, BKazaHe CBITYUTH MPO MiJBHINEHUNM TpoueHTHui pusuk s [IAT Ab
«ITiBmeHHniy.

@DiHaHCOBUM pe3yJbTaToM NisiibHOCTI banky y 2019 poui € npubyTok B cymi

2692 tuc. rpH. (Tabdi. 2.8).
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Tadmurs 2.8

Jlunamika noxomiB i Butpat B [IAT Ab «IliBaeramii»

Ha 01.01.2020 Ha 01.01.2019 Biaxunenus 2020 Big 2019

HaiimenyBanHs cTarTi Cyma [Tutoma Cyma IMuToma .- % 3MiHa CTp-
Bara, % Bara, % BH, B.II.
;‘j{‘;;““ HPOLCHTHIH 211479| 52,14 | 156478 | 58,77 | 55001 | 3515 | -6,62
[TporieHTHI 10X0aH 328 353| 80,96 | 215876 | 81,08 | 112477 | 52,10 -0,11
ITporieHTHI BUTPATH -116 874 -29,01 | -59398 | -22,32 | 57476 | 96,76 6,69
Kowmiciiini noxonu 64345 | 15,87 | 38198 | 14,35 | 26 147 68,45 1,52
Kowmiciiini BuTpaTu -4061 | -1,01 | -3935 1,48 126 3,20 2,49

Pesynbrar Bix oneparriii 3
1HO3EMHOIO BaJIOTOIO
Pesynbrar Bin
MIEPEOIIHKHA 1HO3EMHOT -882 | -0,22 -411 -0,15 -471 -114,60 0,06
BAJIIOTH
Peseps mig
3a00proBaHiCTh 3a -69301| -17,20 | -46 484 | 17,46 | -22817 | -49,09 34,67
KpeIUTaMH

Peseps mij 3HEIIIHEHHS
ne0ITOPCHKOT -791 | -0,20 -475 -0,18 -316 66,53 -0,02
3a00proBaHOCTI
Pesepait 3a 26 | -001 | -3 | 000 | -23 | 76667 | -0,01
3000B's13aHHAMH

I omepartifiti 10X0 11 910 0,22 3920 1,47 -3010 | -76,79 -1,25
AMMITICTPATHERI Ta IHIIL | o0 515 50 76 |-147 339 | 55,36 | 57176 | 3881 | 106,12
orepaniiHi BUTpaTH
YucTuit
npuOyTOK/(30UTOK)

8237 | 2,03 3455 1,30 | 4782 | 138,41 0,73

2692 X 278 X 2414 X X

VYrpaBiaiHHS KamiTalioM OaHKY CIPSIMOBAHO HA JOCATHEHHS HACTYMHUX LIICH:

- IOTPUMYBATHUCS BIATOBIAHOCTI KamiTaiy 6aHKy ctocoBHO BuMor HBY;

- 3abe3neyeHHs OesnepepBHOro (YHKLUIOHYBaHHA OaHKy Ha pHUHKY
(h1HaHCOBUX TOCIYT;

- yTpUMaHHS BEJWYMHHM KamiTasy OaHKy Ha piBHI, HEOOXITHUM IS
«JIOTPUMAaHHS HOPMATHMBIB KalliTaly Ha PiBHI HE HUXKYE HOPMATUBHOIO 3TIJTHO 3
sumoramu HBY » [59].

Jns peamizanii crpareriunux 1ed B [IAT Ab «lliBnenHuit» posmnoyaro
po0OOTYy HaJl HOBUMH IHILIATUBAMHU 1 PIILICHHSIMHU, CEpe]l IKHX:

- BOPOBaKEHHs KoMIuiekcHOi CRM-cucremu, 10 A03BOJIMTH MaKCUMAJIBHO

30CepeIUTUCS Ha TOTpeOax KIIIEHTIB;
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- BIPOBAXKEHHSI HOBOTO MOOLTEHOTO AoaaTka MyBank nist ¢izudamnX 0Ci0;

- CTBOPEHHS AoaTKoBuX (pyHkuiN y cuctemi iFOBS nis ropunuunmx ocio;

- PO3BUTOK caiiTy baHKy Ta 30UIbIICHHS MOXJIMBOCTEH OHJIAWH-OAHKIHTY IS
KITIEHTIB;

- TMPOJIOBXKEHHS BMIPOBAKEHHS CUCTEMHU EJIEKTPOHHOIO JOKYMEHTOOOITy 13
3aCTOCYBaHHSIM €JIEKTPOHHOTO IIUGPOBOTO MiINUCY;

- BIAKpUTTA 22-X BIJIUVIEHb perioHasbHOT Mepexki baHky BiAMOBiIHO 10
HOBOTO (popmary (y T. 4. BIIKPHUTTS HOBUX, peJIOKAIlis Ta peOPSHANHT IF0UHNX );

- PO3BUTOK MOEN OOCITyroByBaHHS KJIIEHTIB 13 30BHINTHLOCKOHOMIYHOIO
JISITBHICTIO;

- PEIHKUHIPUHT KPEIMTHOTO MPOLIECY IOPUANYHUX 0Ci0;

- PO3BUTOK MOl OOCTYyrOBYBaHHS KJIEHTIB 13 30BHIIIHbOCKOHOMIYHOIO
TISIIBHICTIO;

- peopranizailisi KOHTaKT-IEHTPY (PO3BUTOK EIEKTPOHHUX KaHAJIB 3B SI3KY).

Ha puc. 2.1 Ta 2.2. npuBeaeHa quHamika goxonaiB ta npuOyTtky B IIAT Ab

«IliBreHHuY.

250000 211479

200000

150000

100000

50000

YucTHii NpOLeHTHUHN 10Xix Kowmiciiini roxomu

IIOKAa3HHUK

‘DHa 01.01.2018 Ona 01.01.2019 B ra 01.01.2020

Puc. 2.1. lunamika ocHoBHHX BUIB 10X011B B ITAT Ab «IliBaeHaMi»
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Puc. 2.2. Jlunamika npudytky [IAT Ab «IliBaeHHuii»

O1niHKa KOMIUJIEKCY TEHJICHI[IH, 1[0 BU3HAYAIM €KOHOMIYHUN Ta (piHAaHCOBUI
cTaH YKpaiHu, I03BOJISiE€ aKIICHTYBAaTH yBary Ha ¢akTtopax pusMKy, siki (opmyBayiu
€KOHOMIYHI Ta (piHAHCOB1 YMOBHU (DYHKILIOHYBAaHHSA €KOHOMIKM Haioi kpainu B 2019
poii. MakpoekoHOMIYHA CUTYyallisi B KpaiHi CBIIYUTH MPO JE€sAKE YHOBUILHEHHS B
YaCTHHI BIJHOBJICHHS PEAJBHOTO CEKTOpa, MPH I[bOMY CHUTyallii B OaHKIBCHKIN
CUCTEMI KpaiHU 3ajuiianacs BIAHOCHO cTaOuibHOK. Ha auHamiky 1 mepcrnekTuBU
PO3BUTKY BITUM3HSHOT €KOHOMIKH MPOJIOBKYBAIM YAHUTU TUCK TPATUININHI PU3UKH:

- ¢dopMyBaHHS PIBHS Ta JUHAMIKUA PEATbHOTO CEKTOpa €KOHOMIKH YKpaiHH
M1]] BIJIMBOM KOH'IOHKTYpPH HA CBITOBUX TOBAPHHUX 1 CHPOBUHHUX PUHKAX Ta MiJl J1€I0
YUHHUKIB BITYU3HSHOTO PUHKY;

- HeraTHMBHA JWHaMiKa TPHOCTYy BEIWYMHH Jep)KaBHOTO Oopry, Ta
dbopMyBaHHS TOAATKOBHX 3all03UYCHb;

- 3HaYHa YacTKa MOTOYHUX TMEPIIOYEPrOBUX BUTPAT, SIKI HE NIAJIATAIOTh

CKOPOYCHHIO y y BHUTPATHINH YAaCTHHI JIEPKABHOTO OIOJKETY; 1HAWBIAYaJbHUX Ta
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CHUCTEMHHUX PU3HKIB, 1110 CTPUMYE BIATBOPEHHS ()IHAHCOBIO PUHKY.

ExoHomiuyHa aKTHUBHICTh MIANMPUEMCTB B VYKpaiHi  TOPOTATOM TEPIOAY
JOCTIPKEHHST XapaKkTepu3yBajiacsi BUCOKMM BHYTPIIIHIM CIIO)KMBYMM TIOMTUTOM TIPH
HU3bKOMY 30BHIITHBOMY MOMNHUTI. 30UIbIIEHHS peanbHUX 3apruiatr no 14 % 3a
OCTaHHIA pIK 3a0e3meunsio 30epeKeHHsS BHYTPIIIHBOTO CIIOKHWBYOTO TOMHUTY Ha
BHCOKOMY piBHI. BHCOKHI piBeHb BHYTPIIIHHOTO CIIOKHUBYOTO TOMUTY 3YMOBIIOE
PO3BUTOK MPOMUCIIOBUX Taly3ei, 3pOCTaHHA 000pOTYy po3apiOHOT TOPTiBIIl Ta 00CSTY

HaJaHUX ITOCJIYT.

Ta6mums 2.9
JluHaMmika MOKa3HMKIB aJICKBaTHOCTI KamiTary
ITAT AB «IliBneHuuit» (Ha IOYaTOK POKY)
Mokasmuk 2018 2019 2020 Hopwmarisii
OKa3HUKH

f}f;y”"m““ Kaniran Ganky THC. | 164745 | 13873 213 873 120 000
ILOC.TaTH“’OT” PETYILITUBHOTO | 51 39 13,53 14,96 ne menme 10%
Kamitary, %
CHIFBIHHOMGHHH pel"y}'l}IT.I/IBHOOl"O 17,14 11,69 9,43 He MeHIe 9%
KaItiTany 710 CyKYIHHX aKTHBIB , %
ITorouna nikBigHiCcTE, % 326,94 208,95 222,07 He MeH1re 40%
MaKkCHMATBHIT pOSMIP KPEMUITHOTO | 1q 53 21,79 18,70 He Ginbie 25%
PH3UKY Ha OJIHOTO KOHTpareHra, %
Benuki kpenuTHi pusuku, % 34,44 78,41 99,94 He oubire 800%
MaxkcumanbHU  pO3MIp KpeIuTiB,
rapaHTii Ta MOPYYUTEIIbCTB, 0,05 0,04 0,02 He OubIe 5%
HAJaHUX OJTHOMY iHcaiinepy, %
MakcuManbHUN CYKYNHUH pPO3MIp
KPCAMTIE, rapantia 0,05 0,05 0,06 He Ginbie 30%
OPYYHTEbCTB, Ha/IaHUX
iHCcaliaepam, %
PiBenb peHTabenbHOCTI aKTUBIB, %0 0,60 0,01 0,20 X

Ha cporomni, B kpaiHax — OCHOBHUX TOPIOBEJIbHUX NapTHEpax YKpaiHu,
HECTIPUATINBA  €KOHOMIUHA  CHUTyallis COPUYMHWIA  HETaTUBHY  JAHHAMIKY
BUPOOHUIITBA EKCIOPTOOPIEHTOBAHUX IMPOMHCIOBUX Trany3el. «Jleske 3HUKEHHS
1HBECTUILIITHOTO MONUTY y IPYTii MOJOBUHI POKY BiAOYyIOCS Mmicis 3aKiHuYeHHs €Bpo-
2019 Ta uepe3 mocwieHHs OaHKaMU BUMOT JO TMO3UMYAIBHUKIB. SK HaACHIIOK,

3HUKEHHs 00CsTiB Oy aiBenbHUX pooiT y 2019 porti cranosuio 13.8%y» [59].
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VY3aranbHIOIOYM OLIHKY JAisUIbHOCTI OaHky Bigmitumo, mo IIAT Ab
«IliBgeHHU» BITHOCUTHCS A0 HEBEIMKUX OaHKIB [V-Tpymnu, akTUBY SKUX CKJIAAI0Th
no 3 mupna. rpH. Jlana rpyna Hamiuye 115 6ankiB B 2019p., npotu 117 GaHkiB B
2018 p. B cBoiii rpymi [IAT Ab «IliBnennnii» B 2019 p. 3atimae 22 mosuiriro 31 115,
tomi sk B 2018p. 3aitmaB 32 micue cepen 117 6anki. s [IAT Ab «IliBaenHmii»
XapaKTepHa aHajoriyHa BCid OaHKIBCHKIN CHCTeMI JMHaMIKa Moka3HUKIB. DiHaHCOBA
nistmeHICTE [TAT AB «IliBneHHmi?» BigMideHa BIATOKOM KpeaWTiB (Pi3MUHUX OCI0 Ha
11,6% , mpu bOMYy KpeAUTOPChKa 3a00pProBaHiCTh HA TJIACTUKOBUX KapTKax 3pocia
Ha 14,8% 1 cranoButh 41,4% B moprdeni kpeautiB ¢izuyHuX oci6. bankom
NPOBAUTHCS CHCTEMATHYHHUA KOHTPOJIb 3a PIBHEM HOPMATUBIB JIIKBIJHOCTI,

ITIOKa3HUKaMH HHaTOCHpOMO)KHOCTi Ta aICKBATHOMY pO3HOI[iJ'I€HHIO pecypciB.

2.2. Monitopunr mapketunronoi crparerii [IAT Ab «IliBpennuii»

MapxkerunroBa crpateris [IAT Ab «lliBneHHHi?» opieHTOBaHAa Ha 3aJIy4ECHHS
KIIIEHTIB  BCIX CETMEHTIB 3a JIOMIOMOTOK HOBHX TPOJYKTIB, PO3BHUTOK
CHiBpOOITHUIITBA MLUISXOM CTBOPEHHS IMAKETHUX MPOMNO3ULiid. baHK Bene CBOIO
JISUTBHICTD MO TaKUX OMEpaIlifHUX CerMEHTaX, AK: 00CIyroByBaHHsS (Di3UUHUX OCIO;
po0oTa 3 IOPUAMYHUMH OCOOAMHU Ta KOPIOPATUBHUMHU KIIEHTaMH; 1HHOBAIIHO-
1HBECTHULIIMHA IAJIbHICTD; (PIHAHCOBUM CEIrMEHT.

VY cBoiii misuibHOCTI [TAT Ab  «lliBAeHHMI» BUKOPHUCTOBYE CTpaTeTiio
MIMPUEMCTB-aHATITAKIB, TOMY IO II¢ 30aJaHCOBaHE IIOE€THAHHS CTpaTerii
M1IIPUEMCTB-3aXUCHUKIB 1 TOCTIAHUKIB. baHK HaMaraeThcsl 30eperty OanaHCc pUHKIB
Ta MPOJYKTIB, 5Kl € CTAOUTPHUMH 3 MOMIALY BiJAadi, 0 MOXe OyTH BUKOPHCTaHE
Uit 1HIKUX OpoAykTiB uu puHkiB. [ns TIAT AB «IliBoeHHui» xapakTepHUi
M1TPUEMHHUITBKAN, HOBATOPCHKUIM CTHIJIb POOOTH, BIJICTE)KYBAaHHS 1 pearyBaHHS Ha
IIUPOKUIA CIEKTP PI3HOMAHITHUX CUTHATIB 3 OTOYYIOUOTO CEpeOBHUINA, IO

MPOSIBIISIETHCS Y 1HHOBALIIMHIN poOOTI OaHKY.
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[IAT Ab «IliBaenHuii» 30cepemxye CBOIO yBary Ha BIOJIEHTHIM crTpaTerii,
TOMYy 10 OaHK € JiJepOM TEXHIYHOTO TPOTPecy B CBOIM rany3i, Bi3HAYAETHCS
IIMPOKOIO  JUBEpPCU(IKAIIEI0 Ta HAsIBHICTIO MEpPEXI 3aKOpJOHHUX (iTiaiB.
Crparerisi BIOJICHTIB JIOBOJII MPOCTa: BOHM HAMararoThCsl JOMIHYBaTH Ha PUHKY YU B
HOro 4acTHHI 3 METOIO BUTICHEHHS KOHKYPEHTIB, MPUBAOJIIOIOUN MOKYMIS MOPIBHIHO
JIENIeBUMU ¥ JOOPOTHUMHU TOBAapaMu Ta MOCIyTraMHu.

MapxetunroBa crparerisi [IAT Ab «IliBaennuii» € KOMOIHOBaHOIO, TOMY IIO
BOHA MMOEJIHYE B cOO1 MAPKETUHIOBI CTPATETii POCTY, a caMe CTpaTerito IHTEHCUBHOTO
pocty (pO3BUTOK TOBapy, PO3BUTOK pPHHKY) Ta CTpaTerito auBepcudikarii
(ropu3oHTaIbHA AWBEpCHU(IKallis), OCKUJIBKM MO3ULIs OaHKy - HalOmmx4a 10
JigepcTBa Ha 0AHKIBCBKOMY PHHKY.

Crparerisi pO3BUTKY PUHKY IPOSBIIsie ceOe uepe3 HaJlaHHA MOCIIYT IIJIIHTOBOTO
HeHTpY (HeOaHKIBChbKA Oprasizamis, [0 3a0e3leuye MOKIUBICTh KIIIEHTaM 3
HEBEJIMKMMHU CyMaMH TOPTIOBEJILHOTO KamiTaly Ha YMOBaX MapiKiHaJIbHOI TOPTIBII
YKJIaJlaTU CHEKYJISATUBHI YrOAW Ha MIKHAPOJIHOMY BaJlOTHOMY PUHKY), oBepapadTy
(kpenuTyBaHHS OaHKOM pPO3PAXYHKOBOTO paxyHKy KII€EHTa MJig OIJIaTH HUM
PO3paxXyHKOBHX  JIOKYMEHTIB NpH  HEJOCTaTHOCTI abo  BIJACYTHOCTI  Ha
PO3pPaXyHKOBOMY  paxyHKY KJII€HTa-MO3WYajlbHUKA TPOIIOBUX  KOIIUTIB)  Ta
dbakTopuHTy (KOMIUIEKC (DIHAHCOBHX IOCIYT JUIsi BUPOOHHMKIB 1 MOCTAYaJIbHHKIB,
MPOBIIHMX TOPTOBENBbHY JISIBHICTh HA YMOBAaX BIJICTPOUCHHS IUIATEXKY), TMPOJIAKY
O0aHKIBCHKUX MeETaiB (30J10TO, Cpi0JI0).

Crparerisi po3BUTKY TOBapy mependadae TakoX HOBOBBEIICHHS y IHTEPHET-
OaHKIHTY, TOSIBY HOBUX KapTOK Ta BKJIaAIB AJis (PI3UYHUX 1/a00 IOPUAMYHUX OCIO.

Crpateris  ropuzontanbHoi nuBepcudikauii I[TAT Ab  «lliBnennuii»
IPOSIBIISIETHCSL B TOMY, 1110 OaHKIBChKa yCTaHOBA HEBIHHHO MPOJIOBKY€E CTBOPIOBATU
HOBI MOCHYTH, SKI MpU3HAYEH] JUIsl HAsABHUX KIIEHTIB (pipMH, aje HE MOB'sI3aHl 3
HAsBHUMH TOBapaMU TEXHOJOTIYHO - BUKIHK TaKCi, 3aMOBJICHHS 1XKi, OJSTY Ta
aKcecyapiB, KBUTKIB Ha MOTAT Ta MPUMICBKUX TaKcCi, MapKyBaHHS aBTOTPAHCIOPTY,

oriaTa KOMyHaJIbHHUX IJIATEXKIB.
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Matpuus [.Aucodda (MaTpuis ToBap-prHHOK) — 11€ «aHATITUYHUI THCTPYMEHT
CTPATEriuHOr0 MApKETUHTY, KU BHU3HAYA€ CTpATETii MiJMPUEMCTBA B 3aJICKHOCTI
BiJl CHIBBIJHOIICHHS HOBU3HU TOBapy Ta puHKY» [43]. [lpm moOymoBi martpwii
[.LAacodda BHUKOPUCTOBYIOTHCS TEPMIHM «ICHYIOUHMH TOBap», «HOBHM TOBap»,
«ICHYIOUHI PUHOK», KHOBUH PUHOK.

[cHyrounii ToBap — «I€ TOW TOBap, SKUW YyKe BHUPOOJIE 1 30yBae
H1ITPUEMCTBOY.

Hoswuit ToBap — «11e ToBap, KMl € HOBUM Yy TOBapHI HOMEHKJIATYpl IEBHOTO
H1ITPUEMCTBAY.

[cHyrouMii pUHOK — «II€ TOW PUHOK 30yTy, Ha SIKOMY YK€ JIi€ IiANPUEMCTBO,
SIKE MH PO3TIISAAEMO.

HoBuil puHOK — «11€ HOBUH /1J1s1 IEBHOTO MIIPUEMCTBA PUHOK 30yTY».

Crparerisi TMOOKOro MPOHUKHEHHSI HA PUHOK O3Ha4ya€e «30UIBIICHHS 0OCSTIB
30yTy Ta PUHKOBOI YAaCTKM MIANPUEMCTBA 0O€3 3MIHM HOro TOBAapHO-PUHKOBUX
no3uiiii» [39]. ToOTo miANMPHEMCTBO HAMAra€ThCs 30LIBIIUTH 00CAT 30yTy, pPUHKOBY
YaCcTKy Ta MPUOYTOK 32 paxXyHOK ICHYIOUHMX TOBapiB Ha ICHYIOUMX PUHKAX 30yTYy.

Crpareriss pO3BUTKY PHUHKY O3HAua€ «aJalTallil0 ICHYIOUMX TOBapiB
MIJIPUEMCTBA JI0 HOBUX PUHKIB 30yTy: MIANPUEMCTBO BHUXOAUTHh 3 ICHYIOUUM
TOBapOM Ha HOBUH puHOK» [17].

YerBeptuili KkBaapar wmaTpuil (cTparteris AuBEpcHdiKailii) JOKOPIHHO
BIJIPI3HSIETHCS BiJl TPHOX MOTMEPEHIX, OCKIIBKH, 3a BUCIOBOM . AHcodda, «Bumarae
B1Jl MIAMPUEMCTBA HOBUX HABUUYOK, TEXHOJIOTIi Ta MOXXJIMBOCTEH. Y pe3yabTari BOHA
BeJIe 710 3MiH Y CTPYKTYpi ipmu Ta Ti GizHeci» [24].

Amnaniz misutbHOCTI [IAT Ab «lliBgeHHui» mokasas, 10 y BIAMOBITHOCTI J0
i€ kiacudikaii manpueMCTBO BUKOPUCTOBYE BC1 YOTUPU allbTEPHATUBHI CTpATerii,
K1 MIPOSABIISIOTRCS Y peatizariii meBHuX 3axoiB (Tadi. 2.10).

Takum unMHOM, 3a JOMOMOTOIO MPEACTABICHOI MaTpPHUIlli MOXKHA 3PO3YMITH
CHOpPSIMOBAHICTh JIsUIbHOCTI OaHky. Bulip crpaterii 3alleXuTh BiJ CTyIEHS

HAaCHMYEHOCTI PUHKY 1 MOXJIMBOCTI OaHKy MOCTIMHO OHOBIIOBAaTUCH. [Ipuuomy


https://uk.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D1%96%D1%87%D0%BD%D0%B8%D0%B9_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
https://uk.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D1%96%D1%87%D0%BD%D0%B8%D0%B9_%D0%BC%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
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OJTHOYACHO MOXKYTh TO€JHYBAaTHUCA KilbKa cTpaTerid. IlepeBaramMu BHUKOPHCTaHHSA
MaTpulll «ToBap-puHOK» [.AHcodda € BiIHOCHA MPOCTOTA BHUKOPUCTAHHS Ta

3aCTOCYBaHHS JAHUX CTpaTeriii mpu po3poOIll CTpaTEriyHOro IiaHy OaHKy, a TaKoX

HAO4YHC

CTPYKTYpYBaHHS

BiAIIOBIIHOI  KOMOIHAIIi,

sgKa

BU3HAYa€ CTparterii

MIMPUEMCTBA B 3JICKHOCTI BiJ] CITIBBITHOIIICHHS HOBU3HU TOBApy Ta PUHKY.

Taomurg 2.10

3axoau mapkeTuHroBux ctpareriii [IAT Ab «IliBaerauil» BiIMOBITHO

JI0 MaTPHIll «ToBap-puHOK» [.AHCOPda

Punok Tosap
Icnyrounit Hosuit
Icuyrounit  |CtpaTeris rMOOKOro MPOHUKHEHHS HA PUHOK: Ctparerisi pO3BUTKY TOBapy:
e[HKacaris 1 mepeBe3eHHs, 30epeKeHHS *MoOibHUI OaHKIHT
[[IHHOCTEU *Bknaz «3010Ta TpUBHI»
* Cucrema «Kimient — bank» *Bknag
e[lakeT mociIyr BiAaneHoro o0CIyroByBaHHs «MyIIbTUBATIOTHUI
paxyHkiB «Todka J0CTyITy» «KopriopatuBHi KapTKu
*MacoBi BUILIaTH *3apruiaTHi IPOEKTU
*CTpOKOBHUIA KPEIUT *OnstaitnMoney ta mBuaKi
ImoTeunuii Kpeaut IPOIIOBI MepeKasu
I[Tocnyru VIP-kiienTam
*baHKiIBCBKI rapanTii eIlenciiina nmporpamma
*Bxnan «/lo 3anmuTanHs CorriaJIbHO-OpIEHTOBaHI1
*CTpOKOBHIA J€TIO3UT BUIIATH
*[loToyHMI IEMO3UT [lnarexi HaceneHHs
*Omannuit ceptugdikar
*Bkiaau 3 pi3HUMH IPUBAOIUBUMHU MTPOMO3ULIISIMU
*BanoTooOMiHHI onepartii
Hosnii Ctpateris pO3BUTKY PUHKY: Crpareris auBepcudikarii:
*Mobile Banking e[Tomyk Oi3HEC-TTapTHEPIB
«KpenutHi ninii B YkpaiHi, JlaTBii
*OBepapadt *Bpokepchki mocayru
*CLIBrOCITEXHIKA B KPEUT OaHKy
*@aKkTOPUHT *Bayuepu
*KpenuTyBaHHs IOpUIUYHUX OCI0 32 paxyHOK [IpuBaru3aniiiii ayKIioHHu
pecypciB iHO3eMHHIX OaHKiB Ta KOHKYpCHU
oJIiH1T 1719 MaJIOTO Ta CepeIHbOTO O13HECIB «Jlep>xaBHi IIHHI TATIEPH
*BekcenbHi onepariii * ABIaKBUTKH OHJIANH
*baHKIBCHKI MeTaIn
 KonBepciiini onepariii

Otxe, IIAT Ab «IliBaeHHui», peanizyloud KOMOIHOBaHY MAapKETUHTOBY

CTpaterito (cTparerisi INTEeHCUBHOTO POCTY Ta CTpaTeris AMBEpcHQiKallii), HOCTIMHO

PO3BUBAETHCH,

CTBOPIOIOYHM  JIOJJaTKOBl KOHKYPEHTHI

nepeésaru, THM CaMUM
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BUIIEPEKAE CBOI OCHOBHUX KOHKYpPEHTIB. Uepes 11e KOXKEH 3 MOTEHLINHUX KITI€HTIB
Ma€ MKUPOKI MOXKIIMBOCTI AJIsi BUOOPY, 10, Y CBOIO YePry, MiJBUIIYE 3allIKaBICHICTb 1

JIOSUTBHICTh CTIO’KUBAYIB JI0 ITi€T OAaHKIBCHKO1 YCTaHOBH.

2.3. Ouinka mapkerunropux komyHnikauiii IIAT Ab «IliBapennunii»

Bigminnoro o3nakoto [TAT Ab «IliBnenHmil» € COpsSMOBaHICTH CEpBICY Ha
0oOCITyrOBYBaHHS KJIIEHTIB B PEXHMI OHJIAMH, 1 3MEHIICHHS (AKTUYHOTO dYacy
nepeOyBaHHS KIIEHTIB y BIIAUIEHHSX OaHKy. Tak, MOOLIbHUM JomaTok «Jljs
Oi3HEeCY» Ja€ 3MOTy KOPIOPATUBHHUM KITIEHTaM KOHTPOJIIOBATH 3JIUIITKHA Ta BUITHUCKA
3a 0aHKIBCHKUMU paxyHKaMmu; (OpMyBaTH BC1 BUM TIJIATEXIB; BIIIKPUBATH JICTIO3UTH;
YKJIaJIaTh KPEIUTHI YTroAu; KOHTPOJIIOBATH JIMITH MIANPUEMCTBA; BECTU MOCTIMHUN
MOHITOPUHT 32 KypCOM BaJIOT; KYIyBaTH KBUTKM Ha PI3HI BUAM TPAHCIOPTY Ta
0araTo 1HIIOrO L1JI04000BO.

Cepgic «1C: YmpaBiiHHS HEBENHKOI (PipMOI0 Mg YKpaiHW» OHJIAMH — 1e
mwiatpopma «1C:IlinnpuemctBOo» B XMapi. BoHa € TOTOBUM pilllEHHAM IS
aBTOMAaTH3allli YIIpaBIiHHA Ta 00Ky Ha mianpueMcTBax yepe3 [ntepuer. CepBic Mae
T1 caMi PyHKI1, 0 ¥ JokaibHa 1C, ane 3 101aTKOBUMHU MOKIMBOCTAMHU [[iBIeHHUI.
B indopmariifHiii 6a31 MOXXYTh OJTHOYACHO MpAIIOBATH BCl MiAPO3AiIM Ta odich i
KOMITaHii. Y CI0 poOOTYy 3 OHOBJICHHSI Ta MIATPUMKH JOJATKIB y CEpBICI aBTOMAaTUYHO
BUKOHY€ MPOBAnIEp.

VY crpykrypi MapketunroBux komyHikaiiii [TAT Ab «lliBnennuit» 3amisiHoO
mUpokuii cnektp 1HcTpymeHTiB. Hapyxus peknama IIAT Ab «lliBaeHHui»
BIJIPI3HSIETHCS 3a PIBHEM HABAHTAXKEHOCTI, 30KpeMa: MOKKYMKUA 3aCTOCOBYIOTHCS
JUTSL TIO3HAYCHHS HANPSIMKY TPSAMYyBaHHS 10 YCTAaHOB OaHKy y BHUIAAKY IXHBOI
BIJITAJICHOCTI BiJ] OCHOBHMX MAapIIPYTIB PyXy TPAHCIOPTY 1 mimoxomaiB. PekiamHi
IIUTH PO3TAIIOBYIOThCS 015 yripaBiinb 1 Bigauiens [IAT Ab «IliBnenuuii», MicTATh
Ha3By 1 MEpeJiK MPOMOHOBAaHUX omepaliid. BuBiCkM € cTalioHapHO BUKOHAHUMH

1H(pOpMaLIHHUMU HOCISIMH 3 HallMEHYBaHHSAM OaHKY 1 BIIOMOCTSIMH IIPO PEXUM HOTO
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poboTu. JlaWTOOKCH 3aCTOCOBYETHCS Y BHJII MOKKYMKA MICIE3HAXOKCHHS OaHKY
ab0 HampsAMKy #oro 3HaxomkeHHs. Bikna (Bitpunu) ycranoB IIAT Ab
«IliBneHHUi» BUKOPUCTOBYIOTHCS IS pO3MilleHHs i1H(OpMalii Ipo MPOAYKTH U
orepariii, 1o HaJalThCS B OAHKY, a TAKOXK IS IMIJDKEBOI peKiIaMu OaHKY.

VY mporeci pochipkeHHs Oy BUAUICH! BUAM TomirpadiyHoi pekiamu, Io
BUKOPUCTOBYIOTbCSI [IAT Ab «lliBneHHuit» ajg NpoCyBaHHS Ha PHUHOK CBOIX
npoAyKTiB. baHk BUrOTOBIsiE OKpeMi BUAHM AOporoi moiirpadiyHoi MpOAyKIIii, Taki
AK TPOCIEKTH, KaTajgoru, OykieTtw, Imakatu. Y 1wpomy Bunaaky I[IAT Ab
«[liBnennuit» Ha miActasi iHbopMarllli, HagaHoi (inisMu OaHKY Mpo MOTpedy B ik
INPOAYKIII 3 BKa3aHOK KIJIBKICTIO KOKHOTO 3 il BHJIIB, HEHTPAII30BAHO 3[1HCHIOE
pPO3pOOKY OpH- riHAy-MaKeTa 1 6e31ocepeHe BUTOTOBJICHHS PEKIIAMHUX MaTepiaiB.

3amMOBJIEHHS MOdIrpaiuHuX BUAIB pEKIaMH BiAOYyBaeTbCid CTPOro y
BIJIMOBIHOCTI 13 OFO/DKETOM, ajie 3a4acTy OaHK J0JIaTKOBO BUTOTOBJISIE OLIIBII JIEIIeB]
3aco0M pekjamMu, IIe BIIOYBa€TbCS y BHUIAJIKY BUHUKHEHHS HEOOX1JHOCTI
(3MIHIOETBCSI ACOPTUMEHT MPOAYKTIB, BEJIMYMHA BKJIAy, TPOIIEHTHA CTaBKa 1 T. 1H.) 1
3IIMCHIOETHCS HA MICIISX, BJACHUMHU CUJIAMH BIJIIJICHb OaHKY.

VY mporieci JociiKeHHs 0yJ10 BUILICHO, 110 3arajiIbHOK OCOOJIMBICTIO JJIsl YCIX
BUJIIB mojirpadiunoi pexiamu, 1mo BuUkopuctoByeTrbes [IAT Ab «IliBnennwuit» B
KOMYHIKaIIMHIN TISUIbHOCTI, € BAKOPUCTAHHS B 1X BUTOTOBJICHHI CHCTEMH (DIPMOBOTO
CTHIIIO, Y SIKY BXOJSITh: (PIpMOBUI CUMBOJ OaHKY, JIOTOTHI, (PIpMOBHIA KOJIIP.

I[TAT AbB «IliBneHHui’» BUKOPUCTOBYE SK CYBEHIPHY pEKJIaMy HACTYyMHI
GIpMOBI  KaHUENSAPCHKI ~ MPHUHAJIEKHOCTI:  OJIOKHOTHU-IOJACHHHUKH;  OJOKHOTH-
IIOJICHHMKM; TarkKa Juisl JUIOBHX MarepiB; pyyka MpocTa; pydyka npe3eHTaliiba. Ycs
CYBEHIpHA MPOAYKLIS MICTUTh (IPMOBY CUMBOJIIKY OAQHKY.

OcHoBHUMHU 3axoaamHu 31 ctumytoBaHHA 30yTy B [IAT Ab «IliBnennuii» €:

- OE3KOIITOBHE BIJKPUTTA TMOTOYHMX PAaxXyHKIB, TUIACTUKOBUX KapTOK SIK
yHIBEpCAbHUX, TaK 1 JJIg BUIUIAT, THYYKa CTaBKa BIJICOTKIB 3a KOPUCTYBaHHS

KpEaAnTOM, Ta IIPU ACIIO3UTAX;
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- yuactb y notepesx. [IAT Ab IliBaennuii nepioJU4HO OPraHi3oBYe po3irparii
Ta JOTEpeT, K1 MOKYTh 3aI[IKaBUTH KJII€HTIB PI3HUX BIKOBHX KAaTEropii, Ta 3ay4uTH
HOBHX KJIIEHTIB;

- TIPOTpaMH JOsUTbHOCTI, HaitoIbI notupeHoo € «k KELIDJIOy, cyTHICTh K0T
MOJIsiTa€ 'y TIOBEPHEHHI YAaCTHHHM KOIITIB BUTPAYCHUX IPH 3I1MCHEHHI MOKYNKH 13
BUKOPHUCTAHHAM KapTku OaHKy. Jlyig oTpumaHHs OOHYCY AOCTaTHBO OIIATUTH TOBAp
KapTKOI0, Ta oTpuMartu A0 20 % KOWITIB Ha3aJ Ha KapTy JUIsl 311HCHEHHS HACTYMHOI
HOKYTIKH.

AHani3 TuHaMIKM BUTpaT HA MapKETUHT Ta pekiamy 3a marepianamu [TAT Ab
«[liBneHHUI» TMOKa3aB HacTymHe (puc. 2.3).

HaiiGinpmmii  piBeHb BuUTpaT Ha MapkeTuHrosi 3axogu B I[IAT Ab
«[liBnennunit» 3a mepiog 2015-2019 pp cmocrtepiraBcs B 2017 pori, micas 40oro
1oYyanocs ixX 3HMKEHHS. 3MEHILIEHHS! BUTPAT 3yMOBJICHO, SIK 3MIHOIO BJJACHMKA OAaHKY,
TaK 1 MOJITUYHUMH Ta €KOHOMIYHMMH YMHHUKAMHU MaKpOEKOHOMIUHOTO BILIMBY. B
3BiTHOMY 2019 pori 3aranpHa cyma BUTpAaT HA MapKETHHT CTaHOBUJA 86 MIIH. TPH.,
mo ctanoBUTh 0,9 % BiA 3aragbHO OAaHKIBCHKOI CyMH BUTpAT.

VY cBoOill JisnbHOCTI OaHKIBChbKAa YCTAHOBA BUKOPHCTOBYE 3HAUHY KUIBKICTh
enemeHTiB mipsimoro MapketuHry. Cepen 3axoniB PR TIAT ABb «lliBgpenHuii»
aKIIEHTY€E CBOIO yBary Ha CIIOHCOPCTBI 1 MEIIeHATCTB1 (OJ1aroIIHHOCTI), 5Kl peali3ye B
00J1acTl COPTY; MUCTELTBA 1 KyJIbTYPH; B COLllabHIN cdepi.

CTOCOBHO pO3MOAUTYy BHUTpaT Ha MAapKETHHT, JOIUIBHO BIIMITHTH, IO
HaWOLIBIy YacTKy CKJAJalTh BUTpaTH Ha mnoJirpadiuny npoaykuiro — 51 %
(mpocmekTH Ta OYKIIETH, 110 3yMOBJIEHO iX BUCOKOIO SIKICTIO T4 3HAYHUMH THPAKAMH.
HactymHumu caigytoTh BUTpaTH Ha PEKJIAMHI 3aCO00M 1O OKPEMUMH HampsSMKaM
OankiBcbkux mocayr — 20 %, 1HIIT BUTpPAaTH PO3MNOAUIMIMCS HA BHUTOTOBJICHHS

KaJICH/IapiB, TUTAKATIB Ta MOIITOBUX KapTOK.
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‘ [ MapKEeTHUHTOB1 BUTPATH, TUC. TPH. — MapabOoJIiYHUN TPEHT ‘

Puc. 2.3. Butpatun na mapketunr Ta pexiamy [IAT Ab «lliBnennuii», MIH.

TPH.

[Ipu upbomy, Npu MiHIMAJIBHUX BUTPAT HAa MAapKETUHI 1 MPOCYBAHHS IOCIYT,
[TAT AbB «IliBnerHuii» € oMHUM 13 HAHOUTBII TTOMYIApHUX OaHKIB. Taka TeHICHITISA
3YMOBJIEHa 3HAYHUM TEPUTOpIAIbHUM PO3IIMPEHHSIM 1HPPACTPyKTypu OaHKy,
NO3UTHUBHUMH (aKkTOpaMu IiHOBOI, 30yTOBOi Ta TOBapHOi cTparterii. B cBoii
nisibHOCTI AT Kb «IliBmennuit» npu npocyBaHH1 (iHAHCOBUX MOCIYT Ta MPOIYKTIB
0aHKy JOTPUMYETHCS IPUHIUIIIB CUCTEMHOCTI Ta IHHBALIHHOCTI.

JlocnipkeHHs moka3anu, mo komyHikamiiiHa nomituka AT Kb «IliBnenHuii»
He 3a0e3neuye MPOTrHO30BAHOTO pe3yibTaTy MIisIbHOCTI. MeTO BHUKOPHCTaHHS
nanoro iHcTpyMmeHTy B [TAT Ab «IliBnenHuit» € miaBuieHHs piBHSA 1HPOPMOBAHOCTI
npo OaHK Ta CTBOPEHHS BIAHOIICHHS A0 HBbOTO. Biiabln AouuIbHUM TIpu (OpPMYyBaHHI
IMIJDKY 3aco0amMM KOMYHIKALIMHOT MOJITUKU € POPMYBaHHS Takoi MeTU: popMyBaTu
HaMipu KJI€HTIB IS 31ACHEHHS TMOKYNKUW. TO0O0TO, HEOOXITHO NEepeKOHATH
noTeHuiiHuX KimeHTiB, mo [IAT Ab «IliBnennuit» - ne HaxiiHui Ta NpUOYTKOBUIA

OaHK.
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Hampsimkamu mpoBenenHss PR-xammaniii MOXyTh OyTH: pe3ynbTaTH poOOTH
O0aHKy 3a BIONOBIAHUN TEpioJ, MAISUIBHICTb OaHKy Yy PO3BHUTKY COI[IIbHOT
3aXMINEHOCT] KJIIE€HTIB, 1HHOBAIIMHI MPOAYKTH, y4acTh Y JOOPOAINHUX MPOEKTaX Ta
1H.

Jlns  dbopmMyBaHHSI TMO3UTHBHOIO BITHOIICHHS T'POMAJCBKOCTI 10 OaHKy
JOIIBHO BUKOPUCTATH 3aco0M JAPYKOBaHOI pekiamMu. 30KpeMa y Oe3KOIITOBHO-
PO3MOBCIO/IKYBAaHUX «THKHEBUX Ta3eTax», JOLUIBHO PO3MICTUTH 1H(OpMALIIIO MPO
JOCSITHEHHsI 0aHKy, HOBI IIPOrpaMH PO3BUTKY, MUIBTU Ta 3HMKKHU 32 B1JICOTKOBUMHU
CTaBKaMH.

OpnHak, OCHOBHUM 1 HAOUJIBII J1€EBUM MAPKETUHIOBUM THCTPYMEHTOM OaHKY €
HOro TOBapHO-I[IHOBA MOJITHKA, METOIO SIKOI € CTBOPEHHSI IIUPOKOTO aCOPTUMEHTY,
KU 3MaTHUW 3aJOBOJBHUTH YBECh KOHTHHIEHT KII€HTIB, 3alpONOHYBABIINA iM
HANWOUIBII BUTIIHY IIIHOBY MPOTMO3HILIIO.

bankiBcbkuii npoaykt ITAT Ab «IliBneHHuUi» MOIISA€THCS HA JBI OCHOBHI
rpynu: (i3uyHi (npuBaTHI) 0coOM Ta KopnopaTuBHI KileHTH (O13Hec). OcTaHHS
rpyna, B CBOIO Yepry, MICTUTh JIBl MIATPYIIH: 3arajibHi pillieHHs /Uit O13HECY Ta rPyIu
MOCJHYT ISl CEPEAHBOTO Ta KPYITHOTO O13HECY.

[upokuii crmekTp MochHyr Ta sKicTh iX HamaHHs y BigauieHHsx [IAT Ab
«ITiBgeHHU» MOkE BBOXXATHCH CBOEPITHUM HalllOHATBHUM PEKOPAOM OaHKIBCHKOTO
oOcnyroByBaHHsA. CaMe 11 XapaKTEPUCTUKU 3aKPIMWINCH SIK CUJIbHI CTOPOHHU OaHKY.
Oxkpim 1mworo, IIAT Ab «lliBneHHuit» Ha maHOMY eTami € HEIOCSHKHUM IS
KOHKYPEHTIB 4epe3 MOro Cy4acHICTh Ta IHHOBAIIIMHICTb.

Lel pakt miaATBEpIKY€EThCS KUIBKICTIO NIANUCHUKIB [liBIeHHUI y coLIabHUX
memia. Jlizepom 3a ix kinbkKicTio, y 2019 poini 3anummaerbes, sk 1 panimie, [liBnennuii
13 3arajbHUM YUCJIOM IaHyBalbHUKIB Maibke 100 000 oci® y TpboX coliaibHHUX
mepexax: Facebook, Incrarpamm i Twitter.

[{iHoBa mMOMNITHKA € OJHIEI0 3 HAWBAKIUBIMIUX CTOPIH MAapPKETUHTOBOL
TiIBHOCTI Oyab-sikoro Oanky. Hacammepen, kepiBHHULUTBO OaHKy BHOHMpAae OJIHY
OCHOBHY 1 (200) JIeKUIbKa aJbTEPHATHBHUX CTPATETiH IIHOYTBOPEHHS B 3aJICKHOCTI

B1JI pEUTUHTY caMOro 0aHKy, pO3Mipy KOHTPOJIbOBAHOTO
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BucHOBKH 10 APYroro po3ainty

1. Busnaueno, mo IIAT Ab «IliBaeHuuii» ycminmHo (QyHKIIOHYE€ HA PUHKY
OaHKIBCHKHX TOCIYT, PO3BUBAETHCS Ta PO3IIUPIOE MAKET OAHKIBCHKUX MPOAYKTIB 3
METOI0 KOMILJIEKCHOTO OOCIyrOBYBaHHSA CBOiX KIIi€HTIB. baHk cTaOuIbHOIO
PO3BHUBAETHCS HA BITYU3HSIHOMY PUHKY 3aBJSIKU JOCTYIY J0 PECYPCIB MIKHAPOIHOI
¢dinaHcoBoi rpynu Ta cydacHHX TexHouoriid. [Ipo edexTuBHICTH poOOTH maHOT
KPEJIUTHOI YCTAaHOBU HA PUHKY OAHKIBCHKMX MOCIYT YKpaiHU CBIJYUTH 3POCTAHHSA
aKTUBIB Ta IIBUJKHM, MOPIBHSIHO OAHKIBCHKOIO CHCTEMOIO, BHXiJ Ha NPUOYTKOBUI
piBeHb. B pesynbrari 3aificHenHa aHamizy npuOytky IIAT Ab «lliBnennuii» Ta
JoKepen oro (opMyBaHHS, MOKHA 3pOOUTH BUCHOBOK, 1110 3arajbHUI 00CAT 10XO/1B
1 BUTpaT OaHKy 3pOCTaB MPOTATOM BChOI'O aHaI30BaHOro mnepioay. locmimkeHHs
cuctemu aHanizy npuOyTky B [IAT «lliBneHHui» CBITYUTH NPO HAA3BUUAKHO BEJIUKE
3HaYeHHA (PYHKIIT aHATI3y B MPOIEC] YIPABIIHHS TPUOYTKOM.

2. [Tozumito kommanii [IAT Ab «IliBnenuuit» Ha puHKY OaHKIBCHKUX MOCTYT
MO>KHA OI[IHUTH K arpeCUBHY, TOOTO TaKy, sKa BIAMOBIIAa€ MPUBAOIUBUM TaTy3sIM B
cTabuibHOMY OTOYeHHI. [Ipu nbOMy KOMIIaHIS OTPUMY€E KOHKYPEHTHI NEpeBaru, siki
BOHA MOXXE 30epertd 1 MPUMHOXKUTHU 3a JIOMOMOror (PiHAHCOBOTO TOTEHIIIANY.
KoHkypeHTHUMU niepeBaraMu 0aHKY € MUPOKUN aCOPTUMEHT Cy4aCHUX OaHKIBCHKHUX
NOCJIYT JUJIsl 1HAWBIIYaJIbHOTO KJIIEHTA, pO3rajy’keHa Mepeka (Uil sk MIBUIKHUMA
JOCTYTI KJIIEHTIB 10 TOCIYT OaHKy, ITUPOKE KOJIO 3aKOPJOHHUX MAPTHEPIB, HMIMPOKA
Mepexxa OOCIyroByBaHHS KApTKOBMX IMpPOJYKTIB, Oe3lepepBHAa  peani3auis
IHHOBAIIIHOI MOJITHKH;

3. CuiIbHOIO CTOPOHOIO OAHKY € Te, IO BIH BOJIOJIE€ HANOUIBIIOI MEpEKero
BIJUIIJIEHb, TEPMIHAJIB Ta OaHKOMATIB, 1Ie POOUTH KOPUCTYBaHHS OAHKIBCHKUMU
nociyramu 3pydyHuM. Ha 1ie moTpiOHO 3BepHYTH yBary mpH peKiIamMyBaHHI OaHKY.
Cnabxoro ctopoHoro [liBnenHuii € 30uIbIIeHHS TPOOIEMHOT 3a00pPTOBAHOCTI. 3a TpH
JoCIiKyBaHl poku edexTuBHICTh (yHkiionyBaHHs [IAT Ab «lliBgeHHU» mig
BIJTMBOM 1HHOBAIlld y MAapKETHMHTOBY [ISUIbHICTh TpaHChOpMyBajiacs Bia

HETaTUBHOT'O 3HAYEHHS J0 JABOKPATHO 3pOCTarouoro po3mipy. Llel Hecraguuii TpeHa
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CBIJUUTH PO MOJAJbIIe 30UTbIICHHS eQEeKTy BiJ IHHOBALIWHOI MisJIBHOCTI OaHKY B
cdepi MapKeTUHTY.

4. BpaxoByrO4M Cy4acH1 YMOBH, SIKi CKJIAJIUCS Ha PUHKY OaHKIBCHKUX MOCIIYT,
st [IAT Ab «lliBmeHHuii» MOXKHA 3alpoOINOHYBaTH KOMOIHOBaHY MapKETHHTOBY
cTpaTerito (cTpareris 1HTEHCHMBHOTO pOCTy Ta CTpaTreris auBepcudikaiiii),
BIIPOBA/DKCHHS SIKOT JI03BOJIUTH TOCTIMHO PO3BUBATUCS, CTBOPIOIOYM JIOJATKOBI
KOHKYPEHTHI TIepeBarv, THM CaMHM BHUIIEPEIKATH CBOIX OCHOBHHMX KOHKYPEHTIB.
Uepes 11e K0KEH 3 MOTEHIIIHHUX KIIEHTIB Ma€ MIUPOKI MOXKIIMBOCTI JIJIsi BUOODY, 1110,
y CBOIO dYepry, MiJIBHINYE 3aIliKaBICHICTh 1 JIOSUTHHICTh CIOXKMBAdiB J0 Ili€l

OAaHKIBCHKO1 YCTaHOBH.
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PO3/1LJ1 3. HIIBUIIIEHHA E®EKTUBHOCTI OPTAHI3ALIIL

MAPKETHHIOBOI JISIVIBHOCTI BAHKIBCBKOI YCTAHOBUA

3.1. Bapockonasienuss Mmapketunropoi crparerii IIAT ABb «IliBneHHuii» B

KOHTEKCTI IHTerpOBAHMX MAPKETHHIOBUX KOMYHIiKaLii

Cucrema 1HTErpOBaHUX MAapKETUHIOBUX KOMYHIKAIIM € IIUTICHUM KOMILJIEKCOM
1H(QopMaIIHHUX MapKETUHTOBUX 3ac00iB, TMOB'SI3aHUX 3 (POPMYBAaHHSAM IMOMUTY 1
npocyBaHHsM ToBapiB. Cuctema IMK yTBOpIOETBHCS IUIAXOM O0'€THAHHS OKPEMHX
KOMYHIKaIIfHUX 3ac001B Ta 1HCTPYMEHTIB 3 METOI0 3a0e3MeUeHHsI MaKCHUMaJIbHOIO
BILUIMBY Ha LUIBOBY ayauTopito. Yepes mexanizmu IMK BiOyBaeThcsi MapKETUHIOBA
B3aeMois (IpMH 3 eIeMEHTaMH MapKETHMHIOBOI'O MIKPO- Ta MakKpo- CEpelOBHILA B
polieci MPOCYBAHHS PI3HOMAHITHUX TOBAPIB 1 MOCIYT HA PUHKY.

[Ipononyemo miia [IAT Ab «IliBnennnit» cucremy IMK, mins sikoi mossrae y
«IMABUINEHHI  MOIH(GOPMOBAHOCTI, 3aIIKaBJICHOCTI  CHOXXMBaydiB  OaHKIBCHKHX
NPOAYKTIB 1 TiepeBard cepel yKpaiHChbkuX crokuBauiBy [60]. PesymbraTom
(YHKLIOHYBAaHHS CUCTEMHU € 30UIbLIEHHA 00CATriB 30yTy OaHKIBCHKUX MPOIYKTIB
[TAT Ab «IliBnennwuit» Ha pUHKY OaHKIBCHKUX MOCTYT.

Ha pucynky 3.1 mnpeacraBnena wmoxnuBa cucrema IMK TIIAT Ab
«IliBgenHui», copmoBaHa Ha OCHOBI CHCTEMHOTO IMiIXO.TY.

o ocHoBHmx cknagoBux cucremu IMK IIAT Ab «lliBgeHHHID» MOXHA
BIJIHECTU - peKJIaMy, CTUMYJIIOBaHHA 30yTy, ocobuctuii nponax, PR, cnoHcopcTso.
Bei cknagosi cuctemu IMK moB'sizani Mik co0010, «TOMy IO caMe CHUIbHHNA
pe3ynbTaT 3aCTOCYBaHHA (CUHEPITYHUM €(eKT) X IHCTPYMEHTIB 1 CKJIaJIa€ CUCTEMY
IMK na mignpueMctBi. Ha BXoi i€l cucteMu 3HaXoauThes iH(OpMaliis mpo OaHK,
OaHKIBCHKI MPOAYKTH (TMOCTYyrH), 3a0e3MedeHHs MaTepialbHUMH, (IHAHCOBUMH,
TpysoBUMH Ta iHopMariiinumu pecypcamu» [24]. Ha Buxoni — indopmaris npo

OaHKIBCBKI MPOJIYKTH Ta BIUIUB Ha croxuBadya. OOOB'S3KOBUM € 1CHYBaHHs
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3BOPOTHOTO 3B'SI3KYy MK BXOJIOM 1 BHXOJIOM, «I[00 MaTHh MOXJIUBICTh KOPEKTYBaTH
BX1J] BIAMOBITHO 110 OTPUMaHUX pe3ynabTaTiB. DyHKIIOHYyBaHHA cuctemu [IMK
3IMCHIOETHCS Ha OCHOBI YIIPABIIIHCBKMX PIllICHh KEPIBHUIITBA OaHKY, T'OJIOBHOIO

METOIO SKOTO € TPOJIaXk 0AaHKIBCHKOTO MPOIYKTY CIIOKHUBavYy Tociayr» [6].

KepiBHHIITBO
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—| BHXI]L

|
1
1
1
1
I
1
I
1
1
1
1
I
1
l
I
! indopmauis
1
1
1
]
1
|
1
1
1
1
I
1
|
1
1
1

BXIT |—

indopmauis
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BIUIMB|Ha CIIOXKHUBA4a
Ocob.

MPOIAK

CnoH-BO

3BOPOTHI 3B’ 430K

CnoxxuBad 0aHKIBCBKUX MOCTYT

Puc. 3.1. Cucrema iHTerpoBanmii mapkeTuHroBux KomyHikariii [TAT Ab

«ITiBmenHminy

Po3zrassaeMo HpaKTI/I‘-IHi 3aX0JH1 KOXKXHOI'O 3 BUOKPEMJICHUX CKJIAJJOBHUX CHUCTCMU

IMK ITAT AB «IliBaeHHuii.

Pexnama Mae nyxe Barome 3Ha4eHHs JJIs1 €PEeKTUBHOTO (DYHKIIIOHYBAaHHSI BCIX

MapKeTUHTOBUX  3axo0JliB. BoHa mpuBepTac yBary BeIUKOi reorpadivyHo
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pO3TAIlIOBaHOI ayAUTOpii IIsSiIa4yiB Ta CiIyXayiB, MPH LIbOMY BHUTPAaTH Ha OIHOTO
rIAa49a Yd MOTeHLIMHOTO MOKyMIs ayxe Hu3bKi. Ha cborognimniii nens B [TAT Ab
«IliBnenHui’» HeMae HaJaITOBaHOI pekiIamMHOI KammaHii. ToMmy HeoOXigHO
BCTAHOBHUTH PEKJIaMHI 3B'I3KM Yy Takux cgepax — «3acobax MacoBoi iH(opmariii,
tenebayeHH1, pagio, komm'rorepaux mepexax. [IAT Ab «lliBnenHuit» nisa nepenadi
iH(dopMalii ayauTopii 1mo TeedauyeHHI0 PEeKOMEH0BAaHO BUKOPHUCTOBYBATH KOPOTKI
OTOJIOIICHHS - peKIIaMy, SIKy IMOKa3yIoTh B iepepBax Mixk mporpammamuy [18]. [Ticis
3aBEpILCHHS PEKJIAMHOTO POJUKY Ha €KpaHl MOBUHEH 3'SBIATUCA clioraH «baHk
[TiBnenHunit - OaHK s TUX, XTO JIOOUTH YKpaiHy». [[ns 3axomjeHHs MHMPOKOi
3arajJbHOYKpPAaiHChKOI ay/JIUTOpPil BCl PEKJIAMHI 3BEPHEHHS HEOOXITHO PO3MIIIYBAaTH
TIJTBKM HA TOJIOBHUX HAIllOHAIBHUX TeliekaHanax - «lHrepy, «1+1», «HoBuit kanam,
«Ilepmmii HamionampHu», «ICTVy». Takok HEOOXIAHO TEPIOTUIHO PO3MIIIYBATH
CBO1 peKJIaMHI OTOJIOIIEHHS Yy rajy3eBUX (piHAHCOBUX OI3HEC-)KypHaJIaX Ta ra3erax
(«Komepriis», «AprymenTu 1 paktuny, «bizHecy, «Kopecnonnenty). @ipMoBHil KOTip
€ OJIHMM 3 KOMIIOHEHTIB 3arajlbHO1 KapTUHHU 00pa3y OaHKy, TOMYy HEOOXITHO poOUTH
Ha HBOMY AakKIeHT, 100 Yy IJCBIAOMOCTI KIIEHTIB OaHKy Ta TMOTEHIIHHUX
crokuBauiB. Pexnama B razeri (KypHasll) € OJHIEID 3 CaMUX 3PYyYHHX, TOMY IO
MOKHA HE TUTbKHM JJaTH PEKJIaMHy 00'sIBy 3arajbHONPUUHATOTO hopmMary, aje i natu
B IHTEPB'I0 KEpiBHUKA MIANPHEMCTBA. B SKOCTI CyBEHIPHOI MPOAYKINi MOIIIBHO
BUIYCTUTH  HACTYNMHI (IpMOBI KaHLENSAPChKI Ta MNOOYTOBI MNPUHATIEHKHOCTI:
«OJIOKHOTH-IIIOICHHUKY, TANKy JUId JAUIOBUX TAarepiB, MPE3CHTAIINHY PpPYUKY,
HACTIHHHMH KaJieHaap, TOAUHHKK Ta Jamky» [11]. B skocTi kpeaTHBHOI pekiiaMu JIst
MIPUBEPHEHHS YBAaru 3arajlbHUX Mac Ha BYJIHII MPOIMIOHYEMO PO3POOUTH MapIIPyTHE
Takci 3 300paxkeHHsM ¢ipmoBoro ctuito [TIAT Ab «IliBnennuii» (J0roTHUI, CIOTaH).
ITAT Ab «IliBneHHuit» noTpiOHO pO3MIITyBaTH peKIaMHy 1H(pOpMaIlito B TporpamMax
Ha HAaCcTymHUX pafiokaHanax: «bizHec-pamio», «Pycckoe Pammox». Ile mo3Bomuth
OXOMUTH ayJIuTOpir0, ska Mae moTpedy ckopuctatucs mociayramu [IAT Ab
«IliBgennuii». Jlmsg mpOro BapTO BCTAHOBUTH JOBIpYI CTOCYHKH 3 KOJCKTHBOM
pemaxiiii paaio i, BUKOPUCTOBYIOUM OCOOHMCTI KOHTAKTH, 3alHcaTH B 3a3HAYCHIM

pamioctaHiii iHTEpB'to, ne rojioBHHM MeHemxkep [IAT Ab «lliBgennuit» Oyne
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pPO3MOBIATH TPO TEpeBaru CBOEI MPOMYKIN 1 HAWOMIKYI TUIAHW MO 301IBIICHHIO
MoskauBocTer Oanky. IlonmiGHi iMimxkeBl mepenadl MalOTh BEIUKY €(EKTHUBHICTB,
«OCKUIbKM MOTEHIIMHUNA CIIOKMUBAY MPU NEPEryIsil nepeaadi He JOTaay€eThes Mpo Te,
mo 15 iHbopMaIlisl 3aMOBISETHCSI CAMUM OaHKOM 1 BHKOHYE pPEKJIaMHY (DYHKIIIIO»
[14]. Jlo ocHoBHuX HociiB Internet-pekmamu, BukopucroByBanux I[IAT Ab
«IliBnenHui» y cBOI KOMYHIKaLIMHINA AISJILHOCTI, BITHOCATHCS OaHepH (rpadidHuii
€JIEMEHT, KU MICTUTh peKJIaMHy 00'SBy Ta OCHUJIAHHS Ha KOPIIOPATUBHY CTOPIHKY
0anky) 1 WEB- cropiaku. [TAT Ab «IliBaeHHui» HEOOX1THO CTBOPIOBATH OKpeMi
BUJIM JIOPOTOi MomirpadiqHoi IpOAyKIIii — «IPOCHEKTH, KaTaloru, OyKJIEeTH, TIaKaTH.
JlpykoBaH1 MaTepiaii MOXHa pO3MIIIYBaTH y BIAJUIEHHAX OaHKy, a TaKoX 3a
JIOMOBJICHHICTIO y o(icax kiieHTiB» [15]. JIMCTIBKM MOBHHHI MICTUTH KOPHCHY
iH(popMallito 3 po3LIHKaMKM Ha TNociyrn Ta OaHkiBcbki mnponyktu I[IAT Ab
«IliBgeHHU», KOHTAKTHUMU Teae(POHAMHU 1 MEPETIKOM HaJJaHUX MOCTYT.

HactymHuM  IHCTpyMEHTOM  KOMIUIEKCY 1HTEIPOBAHUX  MAapKETHUHTOBUX
koMmyHikamiii IIAT Ab «lliBneHHuit» € cTumynoBaHHA 30yTy OaHKIBCHKUX
MPOJTYKTIB.

Meronu CTHUMYJIOBaHHSI KIIIEHTIB, BUKOPUCTOBYBAaHI OaHKaMU B MPAKTHUII
CBOET ISNTBHOCTI 9acTo 00'€/THaHI B KIIbKa TPYIIL.

3HIKKU HACTYITHUX PI3HOBU/IIB:

- HAI[lHKU Ha IIHY y BUJI1 OUIbIII BUCOKUX BIJICOTKIB MO JIETIO3UTaX (CTapTOBA CyMMa
nenosuty Big 500 tuc.rpu ta Big 20 tHC.$);

- 3HIKKHU Ha 0aHKiBChKI MeTanu (Ha HoBuii pik Ta 8 6epe3ns 3uuxkKa 5% Ha 30J10TO
Ta cpi610);

- 0Oe3komToBHE 0(OpMIICHHS MIACTUKOBOI KapTH 1 T.1 (kapTtka Gold, mixkHapoHa
MJIaTIXKHA KapTKa).

[Ipewmii, HagaH1 yacTimie B peYOBUHHIN (OpMi KO)KHOMY N-HOMY KJTIEHTY - TIPHU3
1 T.00.

CtumyIiorodi 3aX0/I1 MOXKYTh OPTaHi30BYBAaTHUCH:

- ISl IPUBEPHEHHS YBAaru 0 HOBOCTBOPEHUX OAaHKIBCHKHX MPOJIYKTIB;

- JUIs HIBEJIIOBaHHS BIUIMBY HETaTUBHUX (DAKTOPIB HA PIBEHb 30YTY;
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- JUIA CKJaJaHHSA 1 yTpUMaHHS TMO3UTHBHOTO IMIDKy OaHKy B ouyax CIIOKHMBayiB
MOCIIYT (3HMKKHU COIIIBHO HE3aXUIEHUM KaTeTropisiM KIIEHTIB);
- 3 Haroju IOBUICIO OAaHKY, HAIIOHAJIBHUX CBAT, MOJAPYHKHU Ta IMO3IOPOBIICHHS
IMEHUHHHKAM, SIK1 € TIOCTIHUMHU KJIIEHTaMH OaHKY.

binem BUrigHI YMOBM HaJaHHS TUX 4YM IHIIUX OAHKIBCBKUX MPOIYKTIB
(mocnyr) 3amy4aroTh J0 OaHKIBCHKOTO MPOAYKTY 1 10 OaHKy 3arajoMm JI0JaTKOBY
yBary noTEHIIHHUX KIieHTIB (Tadm. 3.1).

KpiMm  BukopucTaHHs B  KOMYHIKAI[IWHIA  JISJIBHOCTI  CTaHJIAPTHUX
ctumymorounx  metoniB, IIAT Ab «lliBmeHHuit» HEOOXiMHO MPOBOJUTH
IIMPOKOMACIITA0HI 3aX0/H II0JI0 CTUMYJIIOBaHHS 30yTy OaHKIBCHKMX MPOIYKTiB. B
TaKUX akKiigx OepyTh y4yacTh (HaJalOTh 3HIKKU 1 MPU3M), SK MPABHIIO, MEPExKi
MarasuHiB, Mara3uHu, peCTOpaHu, CaJIOHU MEOJIIB Ta 1H.

Tabmuusg 3.1
Bunu po3sirpaiiis, siki OyJyTh BAUKOPUCTOBYBATUCA Y SIKOCTI 3aX0/11B CTUMYJIFOBAaHHS

30yTy IIAT Ab «IliBaeHHuii»

baHKIBCHKUN TTPOJTYKT [lepion 3MicT

Skmo Bu Bigkpuere kapty Gold y
3a3HauYeHU Tepioa, Bu aBTOMaTH4YHO
nonajgaeTe B  CIHUCOK  YYaCHHKIB
OPU30BUX  pO3IrpamiiB, 1 3MOXKETe
BUTPATH TYPUCTHYHUN cepTU(IKAT.

301.03.2021 no
30.05.2021

[1nacTukoB1 KapTKU

Odopmite genosut «IIpuzoBuit» 1 Bu
CTaHETE YYaCHUKOM pO3irpainry mpHu3iB.
Henosut «IIpuzoBuit» | g0 01.07.2021 | I'onoBHuUi Mpu3: aBTOMOO1JIb.
BrnacHuku 1HmMX 0Opu3iB  OxepKaTh
oOyTOBY TEXHIKY.

Odopmits meno3ut «Jlms cebe» 1 Bu
CTaHETE YYAaCHUKOM po3irpamy Oyib-
SKOI TIOCJIyTM Ha BHOIp y cajloHax
Kpacu MICTa.

Hemo3ur «/{ns cebe» | KOXKHHUI MICSIb

Hoguii pik, Kymite  30omoT0  abo  cpibno y
8 Oepesns, JleHb | 3a3HaueHUN TEpiol Ta OTpUMAaiTe
HApOJDKEHHSI | 3HUXKKY Y po3Mipi 5% BiJ IIHU.

0aHKy

BaHKiBCBKI MeTaIN
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SIk MeTy mpomnaraiJIMcTChKol KaMmaHii OaHKy MPOMOHY€ETHCS BUKOPUCTOBYBATH
HACTYITHE: TMEPEeKOHaTH MOTeHUIMHUX KiieHTiB, mo [IAT ABb «IliBgennuii» - 1e
HAJIIHHICT, Ta MPUOYTOK, 1 30LIBIIMTA PiBEHb MOIH(OOPMOBAHOCTI ¥ BIII3HABAHHS
O0anky. Temamu 3BepranHs PR MoxyTh OyTu: 3araipHHl HampsMOK poOOTH,
CYCHIbHO-KOPUCHA NisUThHICT. [HGOpMaIis mpo 100poAiiHICTh, TTOBIIOMJICHHS TIPO
HOBI ITPOJYKTH 1 BUTPATH HA JIOCTITHUIIBKI POOOTH, 3aIllyCK JOAATKOBHUX IIpOTrpaM Ta
iH. JIJ1s MOCSATHEHHS MOCTaBJICHUX IIUIEH TUIAHYEThCS | pa3 Ha MICSIb 3aMOBIISITH
KOPHOpaTUBHY pekiamy TpuBaiicTio 40 cekyH] Ha TenekaHami «1+1y.

CroHCOpChKy Ta OJIaroMiiHy IisSIBHICTH OaHKY HEOOXITHO 3IMCHIOBATH Y
HAaCTyNHUX cdepax: B 00JacTl CHOPTY, MUCTELTBA 1 KYJbTYpH, B COILlaNbHIN cdepi.
Bce OubIioi momyssipHOCTI ISl HAIIOTO PUHKY HaOyBae CroOHCOpyBaHHS moiil. Lle
LIJIKOM 3pO3yM1JI0, aJ)Ke CIIOHCOPOBAHI MOl MalOTh 0€3MOCEepEHE BIHOMIEHHS 10
0COOMCTOTO KUTTS CIOKMBAYiB, iX O3BULIS 1 BIUIMBAIOTh 3aBASKU PETYISPHOMY
BucBiTIeHHIO noAii B 3MI. ToMy B siKOCTI TakuX HOJIH MO>KHa BUKOPHCTOBYBATH
¢yTOONIBHI MaTyi, JONMOMOIY BETEpaHaM Ta AUTSYUM OyAauHKaMm. Takuil BIUTUMB
PO3IINPIOE KOHTAKTH OaHKY 3 LIbOBUMHU CerMeHTaMu, miarpumye 3B'a30k [IAT Ab
«ITliBgeHHUI» 3 IITLOBUM PUHKOM Ta CIIOCOOOM XKHUTTS CIIO’KUBAYIB.

ITAT Ab «IliBmeHHMi» B CBOill MJISTIBHOCTI 3HAYHy YyBary HEOOXITHO
OPUAUIATA TpUAOMaM OCOOUCTOTO Mpoaaxy. JlaHwil KOMyHIKaIiHUI 1HCTPYMEHT
npuitmae ¢opmy Oeciau mpailiBHUKa OaHKy 3 MOTEHUIWHUM/pEaJbHUM KIIEHTOM B
mpolieci Mpoaaxxky OaHKIBCHKOTO MPOAyKTy (mociayru). HeoOxigHO BiA3HAYUTH, IO
3HAYEHHA MMEPCOHAIBHOIO MPOJAAXKY SIK 3ac00y MapKETHHIOBOI KOMYHIKAIIi Biairpae
BUpIIANBHY pOJb Yy Mpouect oOCIyroByBaHHA KOpPHOpaTUBHUX KiieHTIB. o
CTOCYEThCSl 1HAMBIAYaTbHUX KIIIEHTIB, TEPCOHAIBHUN MPOAAK HE3aMIHHUN TIpU
oOcnyroByBaHH1 VIP-KIi€HTIB, TOOTO IyK€ BaXXJIUBHX JIsi OAHKIBCHKOI YCTaHOBH.
Tomy mnepconan OaHKy TMOBMHEH OyTH KBali(ikOBaHUM Ta BIJANOBIAATH
3arajbHOEBPOINEHCHKIM CTaHAapTaM OOCIyrOBYBaHHS, JJIS IIbOTO HEOOXITHO OJHH
pa3 Ha MICSIIb MPOBOIUTH HABUAHHS Ta €K3aMEHHU.

[Tin wac popmyBaHHS CHCTEMHU IHTETPOBAHMX MAPKETUHTOBUX KOMYHIKAIli

I[TAT Ab «IliBgenHuii» Oysa0 3apONOHOBAHO BUKOPUCTOBYBATU TEOPiIO CHUCTEM Ta
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CUCTEeMHUH MiX1 1 PO3TISAATH L0 CUCTEMY KpPi3b MPU3MY ii CKIaJ0BUX €IEMEHTIB.
Jnsa xoxHoro 3 enemeHTiB cucremu IMK (peknama, crumymioBaHHS 30yTy,
OCOOMCTHI TIPOJIaXK, CIIOHCOPCTBO) OYyJIM 3alpONOHOBaHI MPAKTUYHI 3aX0JIH,
peainizaiisi SIKUX JOTIOMOXKE OTpuMaTH OaxaHuil pesynbraT. OcoONMBY yBaru Ciij
3BEPHYTH Ha PEKJIAaMHY JisJIbHICTh OaHKY.

[Tontepenniii ananiz mapketuHroBoi crpaterii [IAT Ab «IliBaenHuit» nmokasas,
Mo cTpareris OaHKy JOCTaTHBO OCKOHANA, ajieé BOHA MOXKE OyTH JIOMOBHEHA
cuctemoro IMK st kpamoro BHKOPUCTaHHS MapKETUHIOBUX I1HCTPYMEHTIB Ta
OTPUMAaHHS O1IBIIIOTO PE3yIbTATY.

MapxkerunroBa ctpareria [IAT Ab «IliBnenanii» € KOMOIHOBaHO, TOMY 11O
BOHA TMOEJIHYE B COO1 MApPKETUHTOBI CTpATErii pocTy, a caMe CTpaTerito IHTEHCUBHOTO
pocTy (PO3BUTOK TOBapy, pO3BUTOK PHHKY) Ta CTpareriro AuBepcudikarii
(ropuzoHTaNIbHA TUBEpPCUDIKAILS).

Ha pucynky 3.2 mpencraBieno BB cuctemu IMK Ha MapkeTHHTOBY
ctparerito [TAT Ab «IliBpeHHUI».

[MapMoniyHa iMIuieMeHTallis 3anpornoHoBaHoi cuctemu IMK B MapkeTHHTOBY
ctparerito [IAT Ab «IliBaenHuil» cupusitume ii yTOCKOHAJIEHHIO Yepe3 MPOBEICHHS
MEBHUX 3aXO0JI1B Ta OTPUMAHHS BIAMOBIIHUX PE3yJIbTATIB.

baHk MOpOKy pO3UIUPIOE CHEKTP CBOIX MPOAYKTIB (0aHKIBCHKUX TMOCIYT) TUM
CaMHUM PO3BHBAIOYH ICHYIOUMH PUHOK Ta YTPUMYIOUH TMO3UIlli HA HOBOMY PUHKY, aJie
30BCIM HE MpUUIsie yBaru 1HOOPMOBAHOCTI KII€HTIB Tpo Iie. OCHOBHY yBary is
npowToBXxyBaHHsl OaHkiBcbkux mnocayr IIAT Ab «IliBneHHuit» HeoOXiIHO
NPUAUIATYA PEeKJIaMi Ta 3B'sI3KaM 13 rpoMaJicbKicTio. ToMy HEOOXIAHO AJI KOXKHOTO
HOBOT0 0aHKIiBCHKOTO MpoaykTy (oBepapadt, dpakropunr, Mobile Banking, mpomax
JParoliHHUX METaJiB) CTBOPIOBATH OKPEMY pEKJIaMHY KaMIIaHIO Yy BHIJISIL
pekyiaMHUX ponuKiB Ha TB, KOpOTKHX 3BEpHEHb HA Pajio Ta MyOiKaIlii y )KypHaJIax.
HaiiromoBHime B Mux 3axo/aax — 1€ TOAJbIIE BIACTEKEHHS «49H 3pO3yMiJa IIIhOBA
ayIUTOPIsS peKJIaMHE 3BEPHEHHsS IOJ0 MPOJYKTY, HOTO CYTHICTh Ta TepeBaru?y.

Cepen pi3HOMaHITHHUX CIOCOOIB JOCIHIKEHHSI TPOIECY CHPUHHATTS PEKIaMHOTO
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3BEpHEHHS IIJILOBOIO ayAMTOPIEI0 Ta OLIHKM HOro BIUIUBY HAWOUIBII YacTo

BUKOPHCTOBYETHCSA OMUTYBAaHHS MPEICTaBHUKIB IIJILOBOI ayAUTOPIi.

MapkeTuHroBa crpareris

.
’
e
.
’
,
-
.

Cucrema IMK

—>

VY nockoHaneHHsI MAPKeTHHIOBOI cTpaTerii

Enement
cucremu IMK

Jaxonu

Y

Pexnama

PO3MILLIEHHSA
pekamMu Ha
tenedaveHHl, y
IPYKOBAHUX
BUIAHHSX,
nyOJtikaLis HOBUH
Ha odiuiiiHOMY
caiiTi OaHKy

Pesynbratu

3MIHA YSBJIEHHS CMIOKHBAYIB PO AKICTh
HAJlaHUX NOCJIYT, MiABULIEHHS PiBHSA
noiHGOPMOBAHOCTI CIIOYKHBAYIB MPO
OaHKIBCBKI MPOAYKTH, MOCTIIHUIA 3B’ 30K
[IOTEHLIIMHAX CIIOKUBAYIB 3 OaHKOM

CtumMynoBaHHs
30yTy

MPOBAKEHHS
MOJITHKH MOTHBALII1
CIOKHBaYiB
(orepei, posirparmi)
Ta TIepcoHaNy OaHKy
(mpemii)

wBHAKe 301/bLIEHHsS 0OCSTIB IPOAKY
0aHKIBCBKHX HPOIYKTIB, 3HHIKEHHS
4aCOBHX KOJIMBaHb MOMHUTY HA OaHKIBCHKI
HNPOAYKTH/TIOCIYTH

Ocobucruii
pOaaK

Il A BUIIEHHSI
kBaiikawii
nepcoHany OaHKy

BUCOKOMPOQEC HHUI i IX1/T 10 KOKHOIO
KJiieHTa 0aHKy 3 ypaxyBaHHSM HOro
notped

PR

nposeneHHs PR-
3axonis (OpudiHris,
npe3eHTaLli)

CrnioHCcOpCTBO

(piHaHCYBaHHS
MPOEKTIB PI3HUX
couiaibHO-
KyJbTYpHHX chep

3MILIHEHHA  JIOBIpU 1 JIOCATHEHHs
A00PO3UYJIMBOrO CTABJIEHHS KJIEHTIB 10
DaHkKy

(opMyBaHHSI Ta MATPUMKA MO3UTHBHOTO
imMiKy OaHKy cepell HacelleHHs

Puc. 3.2. Bmius cucremun IMK Ha

«ITiBmenaniny

MapkeTuHroBy crtpaterito [IAT Ab

[Tix gac TecTyBaHHS peKJIaMHUX 3BEPHEHb HEOOX1THO BCTAHOBUTHU:

- SIKOMY BUJY 3a0ILaJKEHb BIJIAIOTh MepEBary ONUTYyBaHi;

- YU KOPUCTYIOThCSl OAHKIBCHKUMH MOCIYTaMU 1 SIKUMU;
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- 3 SIKOTO JpKepena BIepIe TOBIAINCh PO AJaHUi OaHK;
- CTYNiHb BIUIMBY pPEKJIAMHHMX 3BEpPHEHb Ta 3alam'sTOBYBaHOCTI  Ha

PECIIOH/ICHTIB;

- PO3YMIHHSI HUMHU TEKCTY PEKJIIaMHOTO 3BEPHECHHS,
- JIOBIpY JI0 PEKJIaMHOT'O 3BEPHEHHS Ta OLIHKY HOT0 OKPEMUX MapaMeTpiB;
- 4Kl OYYTTS OPOKY€E pEeKIIaMHE 3BEpHEHHS Y IUILOBOI ayAUTOPIi.

Busnaueni mpobiemMu moOTpiOHO BpaxOBYBaTH MPHU MOAANBIIOMY 3aIyCKY
pexnamuoi kamnanii [IAT Ab «IliBneHamit».

OcHOoBHY yBary sl TOpOIITOBXyBaHHS OaHkiBcbkux mnocayr [IAT Ab
«IliBgeHHUI» HEOOXITHO MPUIAUIMTH pEKJaMi Ta 3B'S3KaM 13 TPOMAJICHKICTIO.
PekoMeHayeMO HOIYYUTH 10 CBOI'O ACOPTUMEHTY OaHKIBCHKUX MPOAYKTIB - OHJIAHH-
HAaBYAHHS JJI1 CTYJECHTIB €KOHOMIuHOro ¢akynbreTy. lle Oyae kypc nexumiil, ne
KOXKEH MOX€E O3HAMOMUTHCh C poOOTOI0 Ta mporpamMamu OaHKy, 3 MOJaJbIINMU
eK3aMeHaMU 10 KOXH1M Temi. Tol CTyneHT, XTO Kpaille BChbOrO MpOHJe 3aiKOBHIA
TECT - aBTOMAaTU4YHO 3anpouyerbest Ha poooty 10 [IAT Ab «IliBaenauii». OCKUTbKH
TaKU MapKETUHTOBHM 3axij] CpsiMOBaHUN Ha Moyob (BikoM Bif 20 10 25 pokiB),
TO 1HCTPYMEHTOM MapKETMHTOBUX KOMYHIKAIi{ CIy’)KUTHME peKjiamMa B COLIATbHUX
mepexax «Instagramy, «BKonrtakrte», « Twitter». Tum camum OaHK TOTYBaTUME IS
cebe kBami(hiKOBaHUX MPAIIBHUKIB Ta CTBOPUTH 00pa3 COIllaIbHO-BIAMOBIJAIHHOTO

H1AIPUEMCTBA.

3.2. BnockoHajleHHS MAPKETHHITOBUX KOMYHiKAIIAHUX iHCTPYMEHTIB
ITAT AB «IliBpenunii»

HeoOximHICTh  aKTMUBHOTO  3aCTOCYBaHHA MNPUHOMIB Ta  1HCTPYMEHTIB
mapketury B I[IAT Ab «lliBnennuit» oOyMoOBiIeHa [i€l0 TaKUX YWHHUKIB:
3arOCTPEHHSIM KOHKYPEHTHOI OOpOTHOM SIK HAa PUHKY (PIHAHCOBUX IOCIYT, TaK 1 Ha
OAHKIBCBKOMY PHHKY; TOSIBOO Ha OaHKIBCBKOMY pPHUHKY OaHKIB 3 1HO3€MHUM

KaImTajiom, KOHKYPEHTOCTIPOMOKHICTh SKUAX 3HAYHO MIEPEBUIILYE
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KOHKYPEHTOCIPOMOXHICTh BITUM3HSIHUX OaHKIB 32 00CSITOM KamiTaly, 32 CUCTEMOIO
yIOpaBIiHHS, 32 KOPHOPAaTHUBHOIO KYyJIbTYPOIO Ta BMIHHSM CHIBOPALIOBATH 3
KIIIEHTaMH; IIMPOKUM 3aIllpOBA/KEHHSIM Yy OaHKIBCBKY JISUIBHICTH TIE€PEIOBHUX
1HpOpMaIIHHUX TEXHOJIOTIH, MepcoHi(PiKaIlielo TPAIUIIHHUX 0aHKIBCHKUX MPOTYKTIB
I1]T 1HIMB1AyaJIbH1 3alUTH OKPEMUX KJI1€HTIB.

OuiHUTKH BIUIMB PIBHS OOCIYrOBYBaHHS KIII€HTIB OaHKy Ha BEIUYUHY
TPOIIOBUX TOTOKIB MOMJIMBO METOJaMU CTATUCTUKH, OCHOBY SIKUX CTaHOBJISTH
moOy/10Ba 1 aHaII3 BIJAMOBIIHOI MaTeMaTHYHOT MOJIeii. 3 METOK BU3HAYCHHS BILIUBY
piBHS OOCIyroByBaHHS KJI€HTIB OaHKy Ha pIBEHb TPOLIOBUX HAIXOKECHb
BUKOPUCTAEMO KOPEISLIMHO-PErpeciiHuil aHami3.

st GararoakTopHUX MOAENEH UM SBUIL JOIUIBHO BUKOPUCTOBYBATH
«METOJIM MHOXHUHHOT'O KOPEJSIIHHO-PErpeciiHOrO aHam3y, SKi JalTh 3MOTY
BUBYUTH Ta KUIBKICHO OIIIHUTH BHYTPIIIHI 1 30BHIIIHI HACIIIKOBI 3B'SI3KH MIX
YTBOPIOIOYUMU MOJIEIb (DAKTOpaMU Ta BCTAHOBUTH 3aKOHOMIPHOCTI (DYHKIIIOHYBaHHSI
1 TeHCHIIIT PO3BUTKY JTOCIIKYBaHOT pe3yIbTaTUBHOT 03HaKu» [18].

B ymoBax peanbHOi €KOHOMIKHM MK pe3yJIbTaTUBHUMH ITOKa3HUKaMHU Ta
YUHHUKAMM JII0Th BIPOTIAHOCTHI (CTOXAaCTH4HI) 3B'A3KA. BBaxkaeMo 3a JOIIbHE
JIOTIOBHIOBATU PE3YJIbTATH (PAKTOPHOTO aHAJI3y BUKOPHUCTAHHSAM arapaTy eKOHOMIKO-
MaTEMaTUYHOTO MO/JICTIOBAHHS.

Metorw npoBEACHHS KOPEJSAIINHO-PErpEeCcifHOr0 aHajizy € BCTAHOBJICHHS
PIBHS Ta TICHOTH 3B’SI3KYy MDK JIBOMa JOCIITKYBaHUMHU O3HAKaMH, OJTHA 3 SIKUX €
(hakTOpHOO, 1HIIIA — PE3YIBTATUBHOIO. MK BKa3aHUMHU O3HAKaMH BIJICYTHIM TIPSMUiA
3B’S130K, TOOTO TUIMB (PAKTOOPHHOI O3HAKM Ha pe3yJbTaTUBHI BiIOyBaeThCA
OTOCEpPEKOBAaHO. TICHOTa 3BS3KY BH3HAYAETHCS 13 BEIMYMHA OTPUMAHOTO
Koe(DILIEHTY anrpOKCUMAaIlli.

B mpaktuimi ynpaBmiHHS S OIIHKKA AISUTBHOCTI MIAMPHUEMCTB IIHPOKO
BUKOPUCTOBYIOThCS MarteMmaruyHi Meroau. Cepen BEIMKOI KITBKOCTI MOJENEH CIIij
BUJIUIUTH TaKl CTAaTUCTUYHI METOJW, SIK METOJM TPEHIOBOTO Ta KOPEIAIINHO-

perpeciiiHoro aHamizy (1ogaTok A).
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Kopemsmiiino-perpeciiiauii  aHami3 po3B'si3ye JBa OCHOBHI  3aBIaHHS:
BHU3HAUEHHS 3a JIOMOMOIOI0 PIBHSIHHS perpecii aHaTIITUYHOI (QOpMH 3B'SI3KY MIXK
pe3yJbTaTUBHUM 1 (DaKTOPHHM IIOKa3HUKAMH Ta BCTAHOBJICHHS PIBHS IIIJIBHOCTI

3B'SI3KY M)XK HUMHU.

[IpoananizyeMo BIUIMB YAaCTHMHHU IMOCTIMHUX TIOKYIIIB Ha OOCIT IPOJIaxy

(Tabnuis 3.2).
Tabmuis 3.2

PesynbpTaTu perpeciiHoro aHamizy 3ajeXHOCTi Joxoay 0aHky (Y1) Bij 4acTUHU

MOCTIHHUX MOKyTIiB (Xi)

Perpeciiina craTuctuka
Muoxunuauii R 0,694608072
R-xBanpar 0,482480374
Hopwmosanwnii R-kBanpat 0,309973832
CraHgapTHa HOMUJIKA 1607,518944
CnocTepekeHHs 5
JucnepciitHuil aHani3

df SS MS F 3HaunmicTh F
Perpecis 117227469,737 7227469,7372,796881606 0,1930412
3anuiiox 3/ 7752351,463 2584117,154
Pazom 17227469,737 7227469,737/2,796881606 0,1930412
JucnepciitHuit anami3

Y -nepeTHaHHs 3minHa X 1

KoedimieaTn -10115,80596 507,0819695
CraHmapTHa TOMHJIKA 7970,481356 303,2083291
t-cTaTUCTHKA -1,269158726 1,672387995
P-3HaueHHs 0,293903949 0,1930412
Hwxni 95% -35481,4349 -457,8622569
Bepxni 95% 15249,82298 1472,026196
Hwxni 95,0% -35481,4349 -457,8622569
Bepxwi 95,0% 15249,82298 1472,026196

OTpumanu HacTyIHE PiBHSHHS perpecii:

Jlyist manoi 3amadi piBHSHHS Oy/1e MAaTH TaKU BUTIISI;

Yx =-10115,8+ 507,08x

ToOTo, 301/bIIIEHHS TUTOMOI Bark MOCTIMHUX KI€HTIB OaHky Ha 1 % macth

3MOry 30UTbIINTH A0X11 6aHKy Ha 507,8 THC. TpH.
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Hanexxne oOciyroByBaHHSI KII€HTIB OaHKy MJO3BOJISi€ 30UIBIIMTH CTYIIHb
ixHpoi ossHOCTI 70 ITAT AB «IliBaeHHMi», BCTAaHOBICHO, IIIO:

- 3pOCTaHHS MUTOMOI Baru MOCTIMHUX KJ1€HTIB OaHky Ha 5,0 % 30u1bIIyE
oOcsirn 6ankiBebkuX mociyr 10 20,0 %;

- piBEHb BUTpAT Ha OOCIYroBYBaHHS HOBOT'O KJII€HTA Y OAHKY MEPEBUILYIOTh
ypUMaHHsI TIOCTIMHOTO KilieHTa B 5-10 pa3is;

- 3HWKCHHS TMPHUHHOCTI MOCTIHHOTO CKIaAy Kii€eHTChbkoi Oasu Ha 5-10%
dbopmye 6mu3bko 50,0 % npupocty BasoBoro npulOyTKYy;

- TpU OTPUMAaHHI XOPOLIOro 0OCTYyroBYBaHHS KIIIE€HT MOBIJOMHTDH MPO 1€ HE
Oanple HIK 3-5 3HAHOMMM, a IIPU OTPUMAHHI HE SIKICHOI MOCIYrd — OIbIIe HIXK 7
ocobam;

- MIJBUIICHHS SIKOCTI KJIIE€HTCHKOTO OOCIYyrOBYBaHHS — 3YMOBIIIOE€ MPUPICT
0a3u kmieHTiB 710 10 %;

- TIpU HaCUYEHI1 PUHKY OAHKIBCHKUX MOCIYT JJIs 3aTy4CHHS HOBUX KIIIEHTIB
BUTPATH 3HAYHO 3pOCTAIOTh, TOJII SIK BUTPATU HA YTPUMAHHA MOCTIMHUX KIIIEHTIB HE
3MIHIOIOTHCS,

- CTiMiKa KIIE€HTChKa 0a3za 3abe3mnedye CTaOlLIBHICTH ISUIBHOCTI OaHKy Ta
CIpHsi€ 3MIIHEHHIO HOTr0 KOHKYPEHTOCITPOMOXKHOCTI.

MapkeTuHroBa KOHIIEMIliSI TAPTHEPCHKUX BIHOCHUH — II€ CYYaCHHUM MAXif Y
poOoTi I[IAT AB «lliBneHHuid» 3 KJIl€HTaMU, CYTh SIKOTO MOJSATA€ B SIKHANTIOBHIIIOMY
3aJIOBOJICHHI iXHIX TOTped y OaHKIBCAKOMY OOCIYrOBYBaHHI, y BCTaHOBJICHHI 1
NIATPUMaHHI JOBrOTPUBAIMX, MAPTHEPCHKUX Ta B3a€EMOBUTIAHUX BIJHOCHUH MIXK
OAHKOM 1 KJIIEHTaMH, OPIEHTOBAHUMH HE TUIbKM Ha MPOJIaX O0aHKIBCHKUX MPOIYKTIB,
a TOJIOBHE — HA YTPUMAHHS HasBHUX, JIOSUIbHUX KJTI€HTIB.

[upoxi MOXIUBOCTI po3BUTKY B3aeMocTOCyHKIB [IAT Ab «lIliBnennuit» 13
KIIIEHTaMU BIJIKPUBAa€ MApKETHMHTOBA TMONITHKAa MpOCyBaHHs. Po3risHeMo naeski
KOMYHIKAI[II{H1 1HCTPYMEHTH, sIKI OCOOJIMBO aKTyajbHI B Cy4YaCHHUX YMOBaX PO3BUTKY
BITUM3HSHOTO 1 3apY01’KHOTO pUHKY OAHKIBCHKHUX MOCIYT.

Tak, mnepconanpbHUl mnpomaxxk OaHKiBChkuX mnpoaykTiB B IIAT Ab

«IliBnenHuit», e KIIEHT KyNy€ HE TUIbKKM TOCIYry, a W OTPUMYE OCOOHCTOIO
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pajHuKa, CIpHs€ BCTAHOBIEHHIO JOBIPYMX, APYKHIX B3a€MOBITHOCHH 1 IMOJIMIIYE
piBEHB CEpBICY, SKI KOHKYpEHTaM CKOMIIOBAaTH AYXKE BaXKO, IOPIBHSIHO 3 PO3POOKOIO
HOBUX OAQHKIBCBKHX IIPOJIYKTIB.

Crnemudikoro mismeHOCTI [IAT AB «[liBgennuit» € te, mo, o0CITyroByrOYH
KJIIEHTa, 0aHK IpoJiae HoMy OaHKIBCHKY IMOCIYTY - 3IMCHIOIYH MPOJIaXx, IPOIOHYE
KJIIIEHTOBl TEBHUM piBeHb cepBicy. Eranmm B3aemomii 3 KiIieHTaMH IIiJT  4Yac

MEPCOHATLHOTO POy 0aHKIBCHKUX MPOMYKTIB MPEICTaBIIEH O HA puc. 3.3.

Eran 1. Beranosnenns Eran 2. Busisienns norped Eran 3. [Tposesenss npesenrartii Eran 4. PoGota
KOHTaKTY KiienTa 3a Metojukoro CTTIH POJIYKTIB / TOCTYT i3 3anepeueHHAMH

Po=m————mm————— e ! (_'[,rrya[[iﬁHi 3 scyBaTh [leperis nyHkTis
1 x i3 . - . .
K 30poBHil KOHTAKT, ! Ta npobiemui P apuvosani HPONO3HILiT, THAKpeCTIOrH Buciyxarn kinienra 710 KiHus,
N 3)_’“‘1131‘1 PYKOCTHCKAHHA, 1 3AMATAHHS norpebu > BHTOJIH JUTSL KIIEHTA, He crepeyaTHcs 3 HAM
Biranns BITAHHA 1 BHKOPHCTOBYHOUH METOAHKY
H 1 -
[Mpencrasnenns 1 MOTHBYIOYE 1 noOy10BN Npe3eHTamil
TBEPLKCHHSL H ! : . s :
! 5o HeE:x o inieui H Bukopucropyroun | AA[U( A (AIDA): [puiinara 1 BiNOBICTH
N attention) — ygara
1 DHGHE N | 3alUTaAHHA { }. ¥ Ha 3arepeyeH s
I ODMIH BI3BHTKAMH . I (interest) — inrTepec
------------------- HPHIETHOCTL D (desire) — 6axanns
Mera BisuTy [om==s=smmsmmmsmmes ! T4 HALPABIAIOMI C (confidence} — 1oBipa | S i
7 N >, ) ’ 1 : H
. o Ta IIaH H{mua.\m a-AfmrelHoua A (action) — nis : Mewmodu nodmcmm' mﬂgp@ueHb. |
sycrpiti cayxanHi: NpHHOM - p H METOJL «IOILITY»; !
v I ITAKY BAHHS, Busigrra signi notpedn H METO/1 «DIOKYBAHHS, !
1
i i
! I
! ]
1

Ta cHopMyITIORATH
GU200U

METOJI «IIPYKHHIN, METOL «OyMepanry»;
MeTOJI «riepedipasy BaHisy

LPHIOM «/13epKaion;
HPHIOM «eX0w;

Tpornosuis 1o/aTKOBIX

npriiom «rmapabpa»;

NPHHOM «yTOUHEHHI?, Ly nocyr
NPHAOM «pe3roMes
""""""""" ! - A Eran 5. 3apepiienns
Eran 6. ITicmanponaxna \ pofaKy
onika
ﬂpﬂTRl’ﬂN[ JBOX JIHIB
nicas axiiicHenns nponaky [ -
CI1iJ1 BIANTPABHTH IHCT 1inrpumMka el
TTO/IKH i Memod ! [IPH YXBaJIeHH1 PILIEHHS,
Memoou 3asepurenns .
; 4 — LPOLO3HIILS YKIACTH
, I npodaNCy: ' g
3anpononysati I . - H yromy
- e I - METO]] IEPelIiKy nepepar; :
JIOIATKOB] TIOCITYTH i H
(cross-selling / up-selling) i - METOJl «allbTePHATHBH; !
: Tas 1 . .
} - MeTO/1 HPOMO3HIILL, 1 HOD,HK}'BHTH KMEATOBL
i .
| - METOJI MOCTYTIOK; ! 3a 3yCTpid, He3alekKHO "
1 . e H -
Koutpoms |- METOT «3°ACYBams Mo ! BiJl pesyabTaTy.

30 BUKOHAHHAM YTOH s HajaTty i B3ATH KOHTaKTH,
JIOMOBHTHCS TIPO HACTYTTHHI
JI3BIHOK / BI3HT

Puc. 3.3. Etanu B3aemopii 3 Kii€HTaMU Tijf 4ac MEPCOHAIBHOTO MPOJIAKY

0ankiBcbkux NpoAyKTiB B [TAT Ab «IliBaeHHUI»

Po3po6iieni eranu B3a€MOBIIHOCHMH OaHKy 3 KIIEHTaMd TpU3BEAE 10
3pocTaHHs  O00’€MIB  MPOJAHMX  OAHKIBCBKMX  IOCIYr Ta  YKPIIUICHHIO
JIOBTOCTPOKOBUBUX B3a€MOBITHOCHH 13 HISIBHUMHU KIIIEHTaMH OaHKIBCHKUX YCTaHOB.
Jana TenneHuis Oyae 10oCSIrHyTa 3a paxXyHOK (JOpMyBaHHS y KIIEHTIB JOSIBHOCTI JI0
0aHKy Ta MpOAAXy HOBHX OaHKIBCHKMX MpOAYKTIB. OCKUIBKM HalyYacTIIIUMU

MOMIWJIKAMHU 11T 4ac poOOTH 3 KIIIEHTAMU €: «y KIIIEHTa HE 3'ICOBYIOTH, SIK /10 HHOTO /
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HEl 3BepTaTUCS 1 B pe3yJIbTaTl HE BiIOYBAETHCS MMOBHOIIIHHE BCTAHOBJICHHSI KOHTAKTY;
1] 9ac BHUSIBJICHHS TOTPEO KITIEHTA caMe KIIIEHT CTaBUTh 3alTUTaHHS, a MCHEIKEP —
HaJa€ BIJANOBIAI, € BHCOKHM pHU3UK 3alpONOHYBAaTH HEBIAMOBIAHUN IPOJYKT;
Ipe3eHTalllsl MPOIYKTY MPOXOIUTh y (opMaTi «po3MOBiAb MPO MPOAYKT», a HE 3a
MOJICJUTIO TIOSCHEHHS caMe BUTOJM Ta IIIHHOCTI I KJIl€HTa B pasl Npua0aHHS
MPOJYKTY; MEHEKEp CIpUiiMaE 3arepeyeHHs Ik KpUTUKY OaHKy, MPOAYKTIB 1 CBO€ET
poboTH, y pa3i 4oro MoXe HEaJeKBATHO BiJpearyBaTd 1 CIOPOBOKYBAaTH KOH(QIIKT;
MICJIA 3aBEpIICHHS TIPe3CHTAIlli Ta KOHCYNbTAIlli KJIl€HTa IIOA0 OaHKIBCHKHUX
MPOIYKTIB MEHEKEP «UeKae», M0 KIIEHT CAaMOCTIMHO IHIIIIOBATHME YKJIaJICHHS
VIOAu; y pa3l HEOPUUHATTS PIMIEHHSA KIIEHTOM IIOAO YKJIAJECHHS Yroau MijJ dYac
3yCTpidl - 3 HUM OUIbIlIE HE CJiJ MIATPUMYBATH KOHTAKT 1 BIAMOBIAHO Opatu
KOHTakTHY iH(MopMmarito» [7]. OcoOmMBO BaXIIMBUMHU e€TamamMu B3aeMoii 3
KJIIEHTaMU, Ha HaIly JyMKY, TpeOa BUIUIMTH: BCTAHOBJICHHS KOHTAKTY 1 BUSIBJICHHS
oTped KITIEHTIB.

Jlns yxknaneHHs Oyib-KO01 yroJu He MPOCTO BAXKJIUBO, & HEOOX1THO MPABUILHO
«BCTYNMUTH B KOHTAKT 13 KIIEHTOM, TOOTO TPUBEPHYTH yBary, BHKJIMKATU
n00OpO3UWINBE CTaBJIEHHS 1 JOBIPY, HAJIArOAMTH KOHCTPYKTHBHE CIIJIKYBaHHS.
CrinikyBaHHS MK TpPOAABIEM 1 KIIEHTOM BIJIOYBa€ThCS 3a TPhOMa OCHOBHHUMU
KaHaJaMu: BepOaJIbHUM, 3BYKOBUM, BizyanbHUM» [54]. OOpaHi KaHaIu MOPi3HOMY
BIIOMBaIOTh Ha BUOip kiieHTa: 10% - 11e BepOapHa 1isl, 10 BUSHAYAETHCS 3HAUCHHSIM
cmiB, skl BuMoBisemMo; 30% - 1e mdisA, IO CHOPUYUHSETBCS TEMOpPOM TOJIOCY,
MenoAdiiHicTIo, putMmoM; 60% - @i, 1[0 CHOPUYMHSETHCS  Bi3yaJbHO
CIIOCTEPE)KYBAaHUMH KOMIIOHCHTAMH TIOBEMIHKM (pyXaMH, TMOTJIAIaMU, OISTOM,
BUpa3OM OOJM4YYs, MaHepow TmoBemaiHku). [1[06 nerko BCTaHOBUTH KOHTAaKT 13
KJIIEHTOM 1 3[IACHUTHA TPOJaX KOMEpUIHHOI Mpomno3ullli, OaHKIBCbKUW MpalliBHUK
MOBUHEH YITKO PO3YMITH IICHUXOJIOTIYHI aCeKTH HEeBEpOaJIbHOIO CHIIKYBaHHS Ta
OpIEHTYBATHUCS B THUMOJIOTIT KIIEHTIB.

Bussnenns notpe0 3a metoaukoro Hina Pekxema «KOMITJIEKCHOTO OMUTYBaHHS
kiienta (3a CIIIH) Bxiroyae 4oTvpy TUTIU NUTaHb, SIKI 33/1aI0Th KIIIEHTOBI B TIEBHIM

nocaiioBHOCTI. L1 muTanHa (OKyCyrOTh yBary Kii€HTa Ha ioro mpoOjemi Ta Ha



71

MOJKJIMBOCTI 1i pO3B'A3aTH IIISXOM BAANOr0 (DOpPMYBaHHS MPOIMO3UIli MPOIYKTIB
OaHky» [44].

JInist Hamaro/pKeHHsST Ta yNpaBJiHHS B3a€MOBIAHOCHHAMU 3 KiieHTamu B ITAT

Ab «liBgeHHmi’» BaxIUBO 3a0e3MeUuTH €(PEKTUBHICTh TaKUX (YHKIIH, SK

«TUTAHYBaHHS 1 KOHTPOJIb BUKOHAHHS TUIaHy MPOAAXKiB, AJIS IIbOI'O BUKOPUCTOBYETHCS

CRM-cucrema (Customer Relationship Management)» [41], ska 3acHOBaHa Ha

BUKOPHUCTAHHI MepeAoBUX 1H(OPMALIHHAX TEXHOJIOTIH, 3a JOMOMOTOI0 SKMX OaHK

30upae iH(oOpMaIil0 PO CBOro KIIEHTA HAa BCIX CTAAIsIX HWOTrO YXHUTTEBOTO IHUKITY

(3astydeHHs, 30epexeHHs, JOSIIBHICTh). CXeMy yIpaBlliHHA MPOIECOM MPOAAXKIB 3a

nonomororo CRM- cucremu B I[TAT Ab «IliBgennnii» npeacTasieHo Ha puc. 3.4.

IUTAH ITPOJAXIB
A 4 A 4
Menemxep — KepiBauk Bimninenass =4 ['onoBHuit odic
. OaHKy
- IUIaHyBaHHS 3ycTpiueir / - KOHTPOJIb TUTAHYBaHHA /
KOHTAKTIB; NPOBEIEHHS  3yCTpiuen - KOHCOJIIOBaHa 3BiT-
- BHECEHHs 1H(opMarlli mnpo H1UIETJIAX HiCTh i3 HpOBeIEHHX
311HCHEHI 3ycTpid / yroau; CHIBPOOITHUKIB; 3ycTpiteit i
- KOHTPOJIb BWKIMBUX JIaT STHCHERHX TIPOJIAKIB;
(THI  HapopKEHHsS, mpod.. - KOHTpOJIb BUKOHAHHS - pefTHHT  MeHen-
CBSITa) KJII€HTIB; IUTaHY MPOJIAXKIB; KepiB, BiAmiTeHb i
. . . .. 2
- aHali3 HAABHOI KITieHTCHKO] ' o pETiOHiB;
0a3u 3 METOIO 3/1CHEeHHS - PO3MIOIITICHHS 3yCTpiueit - ypaxyBaHHs MOKa3-
HEepeXpEeCHUX MPOJAKiB MDX CHIBpOOITHUKaMU HUKIB y PAMKax MOTH-
Ballil{HOI IporpamMu

Puc. 3.4. Cxema ympaBmiHHS TIpoliecoM TpojaxiB 3a momomororo CRM-
cuctemu B [TAT Ab «IliBanenuuii»

Tak, 3 MeTO0 BHUKOHAHHS IUJIaHIB MPOJAXIB Ha PIiBHI BIIIIJICHHS CIiJ
ONTUMAJIbHO BUKOPUCTOBYBATH 4ac 1 pecypcu. Yci 3ycTpidl 3 KIi€HTaMU, MPOBEICH]
MEHeKepaMH, TTIOBMHHI OyTH 3araHoBaHuMHU Ta BHeceHl 10 CRM, mo mgo3Bossie:
MaKCUMaJbHO €()EeKTUBHO MIATOTYBATHCS 10 MPOBEJIEHHS 3YCTpidl Ta PO3MOAUIATH

HaBaHTaXXEHHs (K I OJHOTO MEHEe/Kepa, Tak 1 g BiamuieHH:s). KepiBHMKOBI
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BIIAUIEHHST 1HGOpMAIlis J03BOJSE: KOHTPOIIOBATH KUIBKICTh Ta €(QEeKTUBHICTh
MIPOBEICHUX MEHEKEpaMH 3yCTpiueH 13 KIIIEHTaMH 1 BU3HAYATH / TIEPEPO3NOAUIATH
HaBaHTaXEHHS MK MEHEKepaMu B pasi moTpedu (Hampukiad, BiAMyCTKa).

OTtxe, 3a gonomororo CRM-cucremu ynpamninHs npouecom npoaaxis B [TIAT
Ab «lliBneHHuit» OuUbII e(EKTUBHE 3aBISAKH MOJXIHUBOCTI: KOHTPOJIOBATH
BUKOHAHHS IUIaHY MPOJA)XiB MPOIYKTIB 1 PO3BUBATH KIIEHTCHKY 0a3y IUISIXOM
NEPEXPECHUX TMPOJAXIB, YPaxOBYIOUH ICTOPIIO MOMEPEIHIX KOHTAKTIB KIIEHTa 3
OaHKOM.

Jlani po3riasHeMO MapKeTHHT y cdepl coliaqbHUX Meia — 1€ HOBUUM KaHal
KOMYHIKaIlil 3 KJIIIEHTAMU Ta THCTPYMEHT JOCTIKEHHS YNMOoJ00aHb ayJIUuTOPii, SIKUM
aKTUBHO BHUKOPUCTOBYIOTH 3apyOikHI (iHaHCOBI ycTraHoBH. Llg TeHaeHIs
MOIIHUPIOETHCS 1 HA BITYU3HIHOMY OaHKIBCBKOMY PHHKY.

CorianpHl MeJia BU3HA4YaloThes K [HTEepHET-mIaTropMu Ta TEXHOJOTI, SKi
JTIO3BOJISIIOTh  KOPUCTYyBadaM B3a€EMOJIIATH 1 CHOPUSIIOTH CTBOPEHHIO Ta OOMIHOM i3
KOpHCTyBayeM KOHTEHTOM, a came [6]:

- 3araJbHOTEMATHYHI comianbHi Mepexi: Facebook, «Iucrarpam», Ta in.;

- OararoociOHI / TpynoBl KOMyHiKamii Ta  1miatpopMud IS
CHiBpOOITHHUIITBA, CEpBicH MiKpoOJoriB: Twitter Ta iH.;

- cepBicu comiabHUX HOBUH: News2, SMI2 Ta in.;

- CepBicH NMUTaHb-BiAMOBIAek: Bignoiai Google, Biamosiai Mail.ru Ta ix.;

- comianpHi 3aknaaku: Memori, Mister Wong i ix.;

- doto- 1 BimeocomiaasHi Mepexi: YouTube, RuTube;

- TEMaTHUYH1 COIllabHI MEPEXK1, Kl 00'€JHYIOTh KOPUCTYBauiB 32 IEBHUMHU
IHTEepecamu.

- OoHJIaH-GOopyMH (OOTOBOPEHHS, CHIJILHOTH, OJIOTH, COIlajibHI MEpexi
(mampukian Facebook);

- Bijieo-, (hoTooOMiH (Hanmpukian YouTube);

- OararoociOHI / TpymoBl  KOMyHiKamii Ta  miatopMud ISt

criBpoOITHUITBA (Hampukiag Twitter).
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Jlis  yCHIIIHOTO TPOCYBaHHS B COLIANBHUX Mepexax OaHK TOBHHEH
IPaBUJIBHO OOpaTH IIbOBY ayAUTOPiIO, CTBOPUTH YHIKAJIbHHUM 1 LIKaBUN KOHTEHT
CTOPIHKH, TOCTIHHO OHOBJIIOBATH 1H(OpMAIlil0, OyTH YECHHUM 13 KOPHUCTyBauyaMH
COLIaIbHOI ~ MEpEXi, OCKUIbKM  HeraTuBHa  iH(OpMallis  JyXe  IIBHJIKO
PO3IMOBCIOIKYETHCS, BUAUISITH AKTUBHUX KOPUCTYBAUIB.

[TprBaOIMUBICTD COIIAIBHUX MEPEXK Y TOMY, 110 OAHKU MarOTh MOKJIUBICTb:

- aHOHCYBaTH HOBI OaHKIBCBbKI MPOIYKTH, Ipec- pemi3u, iH(popmyBaTu
HasBHUX 1 MOTCHIIIMHUX KIIEHTIB MPO MPOBEICHHS 3aXOJIB, SKI MOXYTh OyTH
KOPHCHI TS KIJTI€HTIB;

- MOHITOPUTH MOTEHIIMHUX KIIIEHTIB Ha CTaJll MiArOTOBKHU JI0 BU/IaBAHHS
KpeauTy (OIIHUTH aKTUBHICTb, MOCTIHHICTD, KOJIO CIIIJIKYBaHHsI, XapakTep Oi3Hecy Ta
1H.);

- 3aXUCTy BiJ HeOaxaHUX i KOPUCTYBadyiB, SIKi HABMHCHO 3aIlyCTHJIU
HEraTUBHY 1H(GOpPMaIIiio PO OaHK;

- OMEpPaTUBHOIO OOMIHY 1H(OpPMALIEI0 MK CHIBpOOITHUKaMU OaHKYy B
peXuMi OH-JIaH, I1HCTPYKTaXl, HaBYaHHS, TIEPElaHHS JIOCBIy, BUPIIICHHS
aHAJOTTYHUX 3aBAaHb 1 CX0XKHUX MPOoOJIeM, poO0oUl TpyH 3a MPOEKTaMU;

- IIBUIIMTH BIJIBIIyBaHHS caiiTa OaHKY Ta MIATPUMKA TOIiH;

- PEKpYTHHTY OAHKIBCHKOTO TIEPCOHAITY;

- HAJaTH I0NOMOTY KJII€HTaM (M1l Yac CTUXIMHUX JIHX);

- nomnyJsipu3ailii OpeHay Ta MiBUIIEHHS HOTO MI3HABAHOCTI,

- MIPOBEICHHSI PEKJIAMHUX KaMIIaHi;

- BUKOPHCTOBYBATH JIaHI 3BOPOTHOTO 3B'SI3KY B PEXKHMI peaIbHOTO Yacy,
BIJICT@KYBATH BIATYKH PO TOCITYTH, TEHCHIIIT;

- 3MCHIIIUTHA BUTPATH Yacy, BAPTOCTI HA CTBOPCHHSI Ta MiATPUMKY TPYITH B
COIJIbHIN MepeXi, Hi’K Ha po3poOJIeHHS 1 MPOCYBAaHHS CaliTa-BI3UTKH [7].

CorrianpHi Meaia cTainu mIaThopMoro sl 00TOBOpEeHHs 0aratbox (piHAaHCOBUX
TeM JJIA CYCIUIbCTBA, 5IKi, 3 OJHOTO OOKYy, JalOTh MOXJIMBICTH IIJABUIIUTH PIBEHBb
(G1HaHCOBOI TPaMOTHOCTI KJIIEHTIB, a 3 IHIIOTO — «IJABUIIMTH PIBEHb MPO30POCTI

BITUM3HSHOI OAaHKIBCHKOI CHUCTEMH, J€ ChOTOJHI CEpeAHiil pPiBEHb PO3KPUTTS
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iHpopMarlii TPUALIATH HAWOUTBIINX YKpaiHCBKUX OaHKIB cTaHOBUTH 46,14%» [39],
SKUM TpUONHU3HO Yy JBa pa3u IMOCTYIMAETHCS AHAIOTTYHUM IMOKa3HHKAM IMPOBIIHUX
MDKHApOJIHUX (DIHAHCOBUX OpraHi3ailiii, Je el MOKa3HWK CTaOlJIbHO IEPEBUIIYE
no3Hauky 80-85%.

Otxe, coliaJibHI MepeXi HaJaloTh OaHKaM YHIKJIbHI MOJJIHUBOCTI SK JIJIS
PO3IIMPEHHs KJIIEHTCHKOI ayAauTOpii, Tak 1 JJIsl BUBYEHHS ii AYMKU PO IepeBaru i
HEJOJIKM TMPOMOHOBAHMX OaHKOM TPOAYKTIB. Takoxk Jyke IIHHUM MOXYTb
BUSIBUTHUCS TIPOTO3MIIIi OaHKIBCBKHX KIIIEHTIB IIOJO0 BIOCKOHAJICHHSI BXKE HaJaHUX
MOCIYT 1 PO3poOJieHHS HOBUX OaHKIBCHKMX MPOAYKTIB. 3a MPaBHIBHOTO BHOODPY
CTpaTerii IPOCYBaHHA B COLIAIBHUX Mepexax (OpMYeTbCs AIpO JOSUIbHUX KIIIEHTIB
0aHKy 1 KOPUCTYBadiB HOTO MPOJIYKTIB, sIKI AKTUBHO PEKOMEHAYIOTH X CBOIM JPY3siM
1 3HalOMUM.

B ocranHi m'aThb-CIM POKIB OJHHM 13 HAWOUIBII MOMYJSIPHUX CIIOCOOIB
3a]ly4eHHsI yBaru KIIIE€HTIB J10 OaHKIBCHKMX YCTaHOB Oyjla MoJa Ha CTBOPEHHS
Openni, abo peopenmunr, 6ankiB. «Kommanii John Ryan i McKinsey 2008 poky
MPOBEJIM CHIJIbHE JOCHI/DKEHHS, $KE BHSIBUJIO Bpaxarouud ¢akr: gxou Oyia
MO>KJIMBICTh TOBEPHYTHU yac Hazan, 40% OaHkipiB HE MPOBOAWIM O 3MIHU B IM3aliHI 1
BiIMOBHJIHCS O Bij iporpaM pedpenaunary» [10].

[Ticns xpusu y CBiTI cTpaterii mpocyBaHHS B «OaHKIBCHBKOMY pO3JIpiIOHOMY
0i13HECI MEepeopIEHTYBAIMCA Ha KaHaIM KOMYHIKalli BcepeAuHl OaHKy, B TOYKax
npoaaxiB OaHKIBCBKUX MPOAYKTIB, Tak 3Banumi Digital Signage, abo mudposwuii
MEpUYEH/Iali3UHT, TOOTO Cy4YaCHUI MOTYKHUM 1HPOPMaLIIIMHO-PEKIIAMHUN IHCTPYMEHT,
0 BHUXOAWTh 32 pPAMKA MAapPKETUHIOBUX KOMYHIKAlId 1 BKJIKOYAE TaKOXK
MepYaHIai3uHr, JIOTICTMKY B TouIlli mpojaxiB i cepric» [45]. Cucrema Digital
Signage ckiamaeTsCsi 3 MOHITOPIB, CEHCOPHHUX €KPaHiB, PI3HUX TEPMIiHAIIB,
IHTEPaKTUBHUX MPUCTPOIB Ta CTAHIIN MPOJIaXKiB, PO3MIIIEHUX Y BIATUICHHIX 0aHKY 1
KEPOBAHMX CHELIAIbHOIO POTrPamMoro.

lonmoBna mepeara Digital Signage mepen TpagumiiHUMU — BUJaMU
MapKETUHIOBUX KOMYHIKAI[Il MOJSIrae B «MOKJIMBOCTI MOCTIHHOTO YIpPAaBIIIHHSA

KOHTEHTOM. KOHTEHT MOKe CKIafaTHCs 3 BiJIe0300pa)K€HHs, aHIMalIiHUX OJIOKIB,
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TEKCTOBUX ITOBIIOMJICHB, IO 3'BISIOTHCA B OyIb-sKii mociigoBHocTi» [21]. Ha
IPAKTHII B KOXKHOMY BiJUTIIEHHI OaHKY MO J€MOHCTPYBATHUCS CBI KOHTEHT, KU
bopMyeThCs 3a pe3ysibTaTaMU IIPOJIAXKIB Y KOHKPETHOMY BIJIIICHHT 200 BUXOISYH 3
MapKETHUHTOBUX LIIJIEH 3 ypaxyBaHHSAM MicleBO1 ciel(iku. «HTepakTUBHI TPUCTPOT
JIO3BOJIAIOTh TIpuUHMaTH 1HGOpPMAIlI0 BiJ KIIEHTIB, a IporpaMHe 3a0e3leucHHs
BiJIpa3y K MIJJIAIITOBYE KOHTEHT i KOHKPETHI 3allUTH B PEKHUMI PEalbHOTO 4acy»
[5]. [Ipu oMy yIIpaBITiHHS CHCTEMOIO 3IHCHIOETHCS IeHTparti3oBaHo. Hiski iHmIi
IHCTPYMEHTU MapKEeTUHTY He 3/1aTHI 3a0e3neuntu noaione. Illopoky BuTpaTu 6aHKiB
Ha TexHouorii Digital Signage moasororothes. Digital Signage mae naiisummii ROI B
NOPIBHSAHHI 3 IHIIMMHM 1HCTPYMEHTAaMH MAapKETUHTY 1 € aJIbTepHAaTUBOIO
TeraeOaueHHI0, 30BHIMIHIN pekiaMi Ta pekiiaMi B TOYKaxX MPOJAXKiB, IHTEPAKTHBY B
[HTEepHeTI, 00'€eMHYI0YM Kpallli SIKOCTI IIUX TEXHOJIOT1H.

@dinaHCOBl  piTeiliepn  BCe  4YacTillle  BUKOPUCTOBYIOTH  «IU(POBUI
MEHYaHJAN3MHT y CBOIM MOJITUII TOCYBaHHS, JOMOMAarar4u KJiIl€HTaM Mia0upaTu
NPOAYKTH, OTPUMYBATH AOCBiJI 1 3HaHHA y chepi dinanciBy [13]. V HecTiiikux
yMoBax OaHKaM JIOIUIBHO OOUpPaTH T1 IHCTPYMEHTH, sIK1 «0e3MocepeIHbO BILTUBAIOTh
Ha MpoJaxi, TOYHIIIE Ha Te, L0 BIAOYBaeTbCA B TOUKaxX MNpPOAaxy. bromxkeru
nepeopieHTOBaHI 3 TejacOayeHHsT Ha KOMYHIKaIlli BcepeauHi 0aHKIBCHKUX B1JIJIJICHD,
ne OaHKW BUTPAYalOTh TpOIll HE HA TapHUW au3aiiH, OpeHAWHT 1 JIETEHIU, a Ha
KOHKpETHI Oi3HeC-11iJIi 3 BUMIPIOBAaHUM pe3ysbTaTom» [47].

[Tepepaxyemo paesiki chepu 3acTOCYyBaHHS HU(PPOBOTO MEpUaHIANU3ZUHTY IS
ITAT AB «IliBneHuwmii».

- KJIIEHTH 3MOXYTh HABUMTHCA BHUKOPUCTAaHHA (DIHAHCOBHX CEPBICIB,
HaANpPUKIIaJ MOOIBHOTO OaHKIHTY;

- 3 BHUKOPHUCTAHHSIM CEHCOPHUX €KpaHIB Ta IHIIMX 1HTEPaAKTHUBHUX
MPUCTPOIB MOKHA HAJaTH OaHKipaMm O11bIl e(EeKTUBHI IHCTPYMEHTH KOMYHIKAIIi Ta
MPOJIaXy, HIXK JPyKOBaHI Oporrypu. MoskHa mporpamyBatu clieHapii 1 ¢popMyBatu
MPOAYKTH, 1110 BIAMOBIAI0Th 1HAMBIIyaJIbHUM 3alIUTaM KJI1€HTIB,;

- MO>KHA IHTEPAKTHUBHO CIUIKYBATHUCS 3 IEPCOHAIOM (TIIATOTOBKA Ka/IpiB);
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- JUISL KJIIEHTIB 3HAYHO 3HIDKYETHCA Yac OYIKyBaHHS, MOXKHA IPOBECTU
HOTO 3 KOPHUCTIO (TII3HATH MIOCH HOBE);

- € MOXJIMBICTh 3aJlaTU KJIIEHTaM MHUTaHHSA Ha Pi3HI (PiHAHCOBI TEMH B
pPEXKHUMI OHJIAIH, TTOKM BOHH, HAIIPHUKJIAJ, YeKAIOTh Y 4ep3i a00 00 yMyIOTh Ba)KIIUBE
pimeHHs. OTpuMaHi BIANOBiAI (TIPaBAUBICTh SAKUX Oyne Habarato BUINA, HIK
OTpPUMaHI 3a JIONOMOT0I0 IPOCTOTO aHKETYBAHHS ) BIUTMBAIOTH HA 3MICT KOHTEHTA;

- 1HTEerpaIiss MapKeTHMHITOBHX KaMIlaHii, SKi BHKOPUCTOBYIOTHCS B
KOHTAKT-IIEHTPaX, rajly3eBUX MPOJIaXKiB, TEJIEMapPKETUHT 1 B€O-CaMTIB.

Taxum unHOM, MOTOYHA (DIHAHCOBO-EKOHOMIYHA CUTYAIlisl TUIBKH MPUCKOPUTH
pPO3BUTOK  LU(PPOBOrO  MEpPUAHAAW3UHTY y  (IHAHCOBOMY  po3apo0l  fK
Hale(EKTUBHIIIOTO 1 KEPOBAHOTO IHCTPYMEHTY [UJIsi TPOJaxy OaHKIBCHKUX
NPOAYKTIB. baHKKW aKkTHBHIIIE BUKOPUCTOBYBATHMMYTH IMOTEHIIA] CBOIX BIJIIJIECHb,
BIJIJTAIOYM TepeBary MapKeTUHIOBl BCEPEUHI IIMX CKJIAIOBUX OaHKIBCHKOI MEPEXKI, Yy
MICIII, JI€ YXBaJIOIOThCS KIIEHTCHKI pillleHHA, a He pekiami Ha Th Ta 30BHiIIHIMI

peKIiami.

BucHOBKM 10 TPETHOI0 PO3AiLy

1. Ha ocnoBi 3anporonoBanoi cuctemu IMK TIAT Ab «IliBaeHHuii», mo
CKJIQIa€ThCS 3 TAKUX CKJIAOBUX SK peKliaMa, CTHUMYJIIOBaHHS 30yTy, 0coOMCTHi
nponax, PR, cioncopcTBO, BU3HaueHO €(DEKTUBHI 3aX0/IU IO KOKHOMY 3 €JIEMEHTIB,
Kl JO3BOJISITH YJIOCKOHAJIUTH MApKETUHIOBY CTpaTerito OaHKy 1 OTpUMaTH
BIJIOBIJIHI  pe3yibTaTd. HeoOX1qHO peTenbHO BHUBYATH MOTPEOM Ta TICHO
CHIBIPALIOBAaTH 13 CBOIMH CIOKMBAa4aMH-KJIIEHTAaMHU; BPaxOBYBaTH KOHKYPEHTHY
CUTYaIIil0 1 TOCTIMHO (PiKCyBaTH 3MIHU B KOHKYPEHTHOMY CE€pEAOBHIIIL; OLIbIIE YBaru
OPUIUIATA YNPABIIHHIO MAapKETHHTOBOIO CTPATETi€l0 MPOCYBaHHS OaHKIBCHKUX
MOCJIYT, 30KpeMa peKJIaMH Ta 3B'S3KIB 3 TPOMAJCHKICTIO; BIPOBAJIUTUA CTUMYJIIOIOUI
3aX0/JM ISl CHOKMBAuiB Ta BJOCKOHAJIUTH MOJITUKY MOTHBALli MepcoHany OaHKY,
TUM CaMHUM 1€ MOXJIMBICTb NPUEIHAHHS HOBUX KIIIEHTIB Ta CTUMYJIIOBAHHS BXKE

ICHYIOUMX 1 3al[iKaBJICHHS CMIBPOOITHUKIB OaHKY Kpallle 0OCIyroByBaTH KJIIEHTIB.
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2. Bu3HadeHo, 10 MapKETWHIOBA KOHIICTIIS MAPTHEPCHKUX BIMHOCHH — II€
cydacuuit miaxing y poooti [TIAT Ab «IliBaeHHui» 3 KIi€HTaMH, CyTh SKOTO TOJISATa€e
y BCTAQHOBJICHHI 1 MiATPUMaHHI JOBrOTPUBAINX, MAPTHEPCHKUX Ta B3a€EMOBUIIIHUX
BIIHOCUH MK OaHKOM 1 KII€HTaMH, OpIEHTOBAaHUMH HE TUIBKM Ha MPOJAK
OaHKIBCHKUX MPOJAYKTIB, & TOJIOBHE — Ha YTPUMAaHHS HasiBHUX, JIOSUIbHUX KJIEHTIB. 3
I[IEF0 METOIO0 3alpOIOHOBAHO BIPOBAAUTH Yy MisUIbHICTE Oanky CRM-cucremy.
OyHKITIOHYBaHHS JaHOi CHUCTEMH 3aCHOBaHE HAa BHUKOPHCTAHHI TEPEJOBUX
iH(QOpMaIITHUX TEXHOJIOT1M, 3a JOMOMOIoI SKMX OaHK 30upae iH(OpMaIio Ipo
CBOTO KJII€HTA HA BCIX CTaJIfAX HOT0 >KUTTEBOTO LUKIY (3aJydeHHS, 30€pEKECHHS,
J0ANBHICTE). 3a gonomoroto CRM-cuctemu ynpaiiHHA mpotiecoM npoaaxis B [IAT
Ab «IliBneHHMI» MiAbHICTE OaHKy OUIbII e()EKTUBHA 3aBISKA MOYKJIMBOCTI:
KOHTPOJIFOBAaTH BUKOHAHHS TUIAHY MPOJIaXKiB MPOAYKTIB 1 pO3BUBATH KIIIEHTCHKY 0a3y
IUIIXOM TIEPEXPECHUX MPOJAXiB, YpPaxOBYIOUM ICTOPIIO MOIMEPEAHIX KOHTAKTIB

KJII€EHTA 3 OAHKOM.



